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Northwood Board of Selectmen
Special Meeting
  Minutes of January 7, 2013


Chairman Holden called the meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Scott Bryer, Selectman Jim Hadley and Town Administrator Brent Lemire.   
Chairman Holden led the pledge of allegiance.

Citizen’s Forum
None
Appointments
None
New Business
Acceptance of Minutes
None
Unfinished Business

2013 Warrant Articles – Final Action

Chairman Holden stated they would be discussing four warrant articles to present to the budget committee later this evening.  Article 2: HIGHWAY IMPROVEMENT BOND.  Selectman Hadley moved to reconsider Article 2.  Seconded by Selectman Bryer.  Motion carries; 3/0.
Selectman Hadley stated when this was being looked at back in October, it was thought that the amount could be retired by using the state highway block grant money.  When the terms were researched, it was determined that the original amount requested was higher than the proceeds of the grant money and would cause a lengthening of the term.
There was also a concern about a lot of roads being done sooner than when they needed to be done and once they are done a lot of them would have to be done all over again around the same time.  
Selectman Hadley presented a new schedule and new amount of the bond that can be fully paid for it based on the highway block grant.  He went on to explain his rationale and indicated that $750,000 for the bond amount would be more palatable and it would be for a shorter term.
Selectman Bryer stated that the original amount was $2.2 million dollars.  He asked Selectman Hadley if he was planning on going with a $750,000 bond or was he planning on getting a bond once every two or three years.  
Selectman Hadley explained the terms and process in depth and referred to his handout.
Chairman Holden stated the key to this is communication and it is very important that they explain the process to the budget committee and to the public. Selectman Hadley referred to a document he passed out a couple months ago regarding communication with voters. Discussion continued on communication.  Chairman Holden stated this is different from how we approached this in the past but he is willing to support it.  Selectman Bryer is willing to try it and see how it works out. Selectman Hadley voted to amend the Highway Improvement Bond Warrant Article from 
$2,250,000 down to $750,000 based on 10 years with an estimated interest rate of  2.33%, seconded by Selectman Bryer.  Motion carries.
Article 11:  LAGOON MAINTENANCE AND REPAIR EXPENDABLE TRUST FUND
To see if the Town will vote to raise and appropriate the sum of Thirteen thousand, two hundred seventy-five dollars ($13,275.00), to be placed in the Lagoon Maintenance and Repair Expendable Trust Fund and to fund this appropriation by authorizing the withdrawal of that amount from the Lagoon Special Revenue Fund held by the Northwood Treasurer. Selectman Bryer so moved, seconded by Selectman Hadley.  Motion carries; 3/0.
Article 14:  TRANSFER STATION EXPENDABLE TRUST DEPOSIT

To see if the Town will vote to raise and appropriate the sum of Twenty five thousand, two hundred fourteen dollars and seventy-five cents ($25,214.75) to be placed in the existing Transfer Station Expendable Trust Fund previously established for the purpose of purchasing transfer station equipment and repairing and maintaining the transfer station buildings and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2012.  This amount is the equivalent of the amount received from the sale of recyclable materials in 2012.  Chairman Holden so moved, seconded by Selectman Bryer.  Motion carries; 3/0.

Article 19:  CABLE EXPENDABLE TRUST FUND
To see if the Town will vote to raise and appropriate the sum of Thirty three thousand, two hundred one dollars and fifty-nine cents ($33,201.59) to be deposited into the previously established Cable Expendable Trust Fund and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2012.  This amount is equivalent to the amount received as cable TV franchise fees in the year 2012.  Chairman Holden so moved, seconded by Selectman Hadley.  Motion carries; 3/0.
Process various assessing forms and applications

None
Approval of manifest (s)

None
Approval of purchase orders
None
Miscellaneous Reports
None
Miscellaneous Signatures/Approval
None
Informational Items
None
Town Administrator’s Report
None
Citizen’s Forum
None
Adjournment

Selectman Bryer made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 6:12 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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