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Northwood Board of Selectmen
                                               Minutes of December 3, 2013


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden, and Town Administrator Brent Lemire.  Chairman Bryer stated for the record, the board received a letter of Resignation from Selectman James Hadley effective November 30, 2013.  Chairman Bryer made a motion to accept said resignation from James Hadley with regret effective November 30, 2013, seconded by Selectman Holden.  Selectman Holden asked that the letter of resignation be read into record. Chairman Bryer read the letter: “Dear Scott and Bob: Please accept this letter as my formal resignation as a Northwood Selectman effective November 30, 2013.  I can assure you I have taken this action only after careful consideration.  Having recently attending two municipal conferences and hearing firsthand what other municipal officials have done or are doing to implement best practices in the community was a real eye opener. In Northwood we have been told that there is never enough time to implement best practice.  Needless to say I have enjoyed serving the residents of Northwood. Sincerely, Jim Hadley.”  Selectman Holden stated it is unfortunate and feels the timing is a bit off.  Motion carries; 2/0.
Chairman Bryer stated they should fill the opening on the board.  Mr. Lemire stated he would advertise it on the website and in the Suncook Sun.
Chairman Bryer led the pledge of allegiance. 

Citizen’s Forum
No citizens present.
Appointments
Mr. Michael Sullivan – Abatement complaint
Mr. Sullivan stated he lived at 8 Bow Lake Road and that he had filed for an abatement on his taxes for the year 2012 and his abatement was denied.  In the denial letter, the Assessors listed in lengthy detail about the DRA regulations and the affect they would have on his property.  Mr. Sullivan provided the board with a copy of the form that was filled out and sent.
Mr. Sullivan stated on the abatement form under Assessors recommendation there is a sole paragraph which goes into detail describing how best indicator of market value and the DRA has listed the sale as unqualified and has pre-excluded the sale from the study and also there was an indication that is was not an arm length transaction.  Subsequently his abatement was denied.
Mr. Sullivan stated he had contacted the Assessor after receiving this form and notified the Assessor that he had an appraisal.  Chairman Bryer asked what the date of the letter that Mr. Sullivan received.   Mr. Smith stated the abatement was received on March 1st and notification was received on April 15th at the latest.  Mr. Sullivan stated he contacted the Assessor shortly thereafter and notified the Assessor that he had an appraisal and again the Assessor reiterated and reaffirmed that his property was in fact unqualified.
Chairman Bryer asked Mr. Sullivan if it was around the 17th that he contacted the Assessor telling him he had an appraisal. He also asked Mr. Sullivan if he provided the Assessor with the appraisal.  Mr. Sullivan stated at the time he spoke to the Assessor on the phone and he stated at that point there was no need to send the appraisal.  He also stated that led him to believe given everything that this was unqualified and he would not be successful moving forward on any abatement or other type of correction.  
Mr. Sullivan continued at length.
Chairman Bryer asked if the ratio study was available on the internet.  Mr. Smith stated no it is not.  Mr. Smith also stated that when Mr. Sullivan came in the office he brought up the site and showed him how it worked.  He also explained the dates of how the assessments work.  Mr. Smith stated the ratio study for 2013 did not end until October of this year.   2012 was the first year the State had used this system and at the time the abatement was first received in March of 2013, he was looking at the 2012 study and believes at the time it had been pre-excluded by the DRA. He thought the information that he had was pre-excluded and since had found that it was not pre-excluded in the DRA system but it was not until the end of the year that it came into play.
Selectman Holden stated there is a situation where the tax payer believes the property is worth one value and the town believes it is another.  He also stated that his understanding through past experience is that there is a process which includes filing an appeal with the BTLA and asked if this had been done.  Mr. Smith stated it had not.  Mr. Sullivan stated to Mr. Smith that he did not file because he believed the statement saying that it was an unqualified sale precluded him from filing.. 
Mr. Smith told Mr. Sullivan when he came in that he did not know that the BTLA would hear a late appeal but if he wanted, Mr. Smith would write a letter saying apparently he made an error when he said it was pre-excluded. Mr. Smith also stated the bulk of the recommendation was based on the fact that no appraisal had been provided at the time of March 1st.  The Town did not receive a copy of the appraisal until October 11th of this year.  Selectman Bryer asked if the appraisal should be attached to the abatement form.  Mr. Smith stated any documentation that the applicant believes will support his case should be provided.  He also stated we have to deal with what is provided.  The state law presumes that the town is correct until you show where there is an error. Appraisals are very good in helping to do that.  Mr. Smith stated subsequent to receiving the appraisal on October 11th he prepared a memo to the board on the 24th saying “Mr. Sullivan had sought an Abatement for his property.  We originally had it assessed at $217,000. Mr. Sullivan stated the sales price was$110,000 and then had sales concessions that the final price to him was $101,000”. Mr. Smith stated he believes the board has a copy of the original abatement request.  This was Mr. Smith’s recommendation and there was no documentation provided to support this. Subsequent to that, Mr. Sullivan provided the appraisal for $135,000.  Mr. Smith reviewed this and does not necessarily agree with all the conclusions made but does believe that it shows in his memo of the 24th to the board, had he received this on March 1st he would have made a recommendation of $20,000 to $30,000 reduction. 
Mr. Smith stated if Mr. Sullivan submits the same request for 2013 with the appraisal, he may make the same recommendation.   Right now where Mr. Sullivan did not file with the BTLA, the board of selectmen is the only one that has any authority to address the 2012 issue.  Selectman Holden stated the request was not timely and his understanding is that is a significant factor with the Board of Land and Tax Appeals.  Mr. Smith stated it is.  He also stated Mr. Sullivan is placing far more weight on the denial of the abatement because of my comment on whether or not it was pre-excluded.  Mr. Smith stated he recommended it be denied because of no documentation to substantiate it, but understands his confusion and concern.  He also stated if Mr. Sullivan would have come in in June, July, or August it could have been addressed better then.  Discussion continued.  Chairman Bryer stated Mr. Sullivan had until September 1st and did not file.
Mr. Sullivan stated after talking with the Assessor after receiving this and notifying the Assessor that he had an appraisal Mr. Sullivan stated that the Assessor was not interested in having that appraisal.  Mr. Sullivan stated moving forward after doing a lot of research he came up and found information his property in fact was not unqualified and he brought this to the attention of Mr. Smith and Mr. Smith sent him an e-mail.

Mr. Sullivan presented the board with copies of the e-mail he received.  Mr. Sullivan stated immediately or shortly after receiving this, he notified the Assessor that there was an appraisal available. Mr. Sullivan stated the Assessor had no interest in it.  Mr. Sullivan stated the Assessor continued to lead him to believe that this DRA study was a factor, which only he had information regarding.  Mr. Sullivan stated he came up through the DRA and found that the property in fact was never un-qualified and subsequently received a copy of this e-mail through Mr. Lemire and it clearly states that he continues to assert that it is a classification is still on going and the DRA equalization program indicated the purchase of the property was classified as unqualified sale pre-excluded.  Discussion continued regarding the DRA program.
Selectman Holden stated clearly there is a situation where Mr. Sullivan has one view and the Town has another and so what happens is there is a process in place and that process is the Board of Tax and Land Appeals.  He also stated that Mr. Sullivan should have filed his abatement with the BTLA so they could have heard his case.  Selectman Holden stated that Mr. Sullivan did not file and did not file the abatement timely.
Mr. Sullivan continued with stating in researching and having the Assessor pull the data up, he is telling Mr. Sullivan the property is this status and he is trying to distance himself from this perception that he led Mr. Sullivan to believe something that was not accurate and in doing so he pulled up the record in front of Mr. Lemire and it stated is the property pre-excluded, no and is the property verified true.  Mr. Sullivan stated at that point he was told that it was UNH that had caused the error, so Mr. Sullivan contacted UNH through their Transfer Technology Center and spoke with Mr. David Salazar who is the person in charge of this program.  He stated that Mr. Salazar looked up Mr. Sullivan’s file and record and found that his file and record has never been pre-excluded and never unqualified.  Mr. Sullivan feels that this entire time he was led to believe something that dramatically affected the outcome of his abatement.  Discussion continued.
Chairman Bryer stated he has been provided information and does know that there is an appeal process and unfortunately Mr. Sullivan has missed the deadline.  Chairman Bryer stated he is not saying he cannot do anything but Mr. Sullivan did miss the appeal and the BTLA cannot hear his case.  Chairman Bryer asked if Mr. Sullivan was advised to file an abatement regardless.  Selectman Holden stated it is not town’s responsibility to advise the residents to file an abatement. 
Mr. Smith stated he did not recall any conversation with Mr. Sullivan prior to this flurry of activities, e-mails back and forth that are dated in October which is beyond the September 1st deadline.  He also stated when he talked with Mr. Sullivan he told him he understood it was beyond the deadline, but would write the DRA and tell them it appeared that he made an error in interrupting the equalization if he thought that would help his case.  Mr. Sullivan never asked Mr. Smith to write the letter.  
Mr. Smith stated the reason he reviewed the abatement and provided the board with the information on the 24th is he understands the timeline frame.  Mr. Smith believes Mr. Sullivan is placing more emphasis on the qualification of the sale.  Mr. Smith stated he recommended the denial based on the lack of information, not the nature of the sale.  He also stated with the information, he told the board that had Mr. Sullivan provided him with the information, he believes he would have made a recommendation of at least a $30,000 reduction.  Discussion continued.

Chairman Bryer asked if Mr. Sullivan could apply for next year’s abatement now.  Mr. Smith stated yes, the final tax bills are out.  Chairman Bryer stated to Mr. Sullivan that is what he should do and also attach a copy of the appraisal and get it in as soon as possible.  Mr. Smith stated when he speaks with taxpayers and people he advises them to preserve their rights to file with the BTLA.  Mr. Sullivan stated at this point he believes he is a victim of a fraud.  Mr. Holden took exception to the comment, and Chairman Bryer agreed with Selectman Holden that the town would never take anybody’s money under false pretenses.  Chairman Bryer stated there is an appeal process and asked Mr. Sullivan if he consulted counsel.  Mr. Sullivan stated that if Mr. Smith had not represented this multiple times and led me to believe something that was untrue, the sequence of events would have never happened this way. Chairman Bryer asked Mr. Sullivan again if he had spoken to any professional to seek any advice. Mr. Sullivan stated he would not be able to question because he does not have the same information that Mr. Smith has.  Chairman Bryer stated he has never received a complaint quite like this one.  This is the first time he has heard this since Mr. Smith has been our Assessor on something of this magnitude.   Chairman Bryer stated the board will take this under advisement and will let Mr. Sullivan know the board’s decision.
Mr. Sullivan asked the board to provide him the information from town counsel in order to contact them in the event of any type of suit he may file.  Chairman Bryer stated you have to file a suit with the court.  Chairman Bryer stated to Mr. Sullivan he was not going to give him advice on how to handle legal matters, he needs to consult an attorney. Mr. Sullivan stated he would file himself but he would certainly look to do that.  Chairman Bryer stated just serve the Town of Northwood. Mr. Sullivan stated he thinks this is clear and convincing between the e-mails and his original language and the fact that he continued to maintain this with Mr. Lemire up until the moment it was discovered, that this is fraud.  Chairman Bryer stated he disagreed with the term fraud. Mr. Sullivan stated that he is the victim.  Chairman Bryer stated to Mr. Sullivan that he does not think he is a victim.  Chairman Bryer stated he did not exercise his rights. Mr. Sullivan stated he was misled intentionally and it is clear throughout the documents.  Chairman Bryer stated for the record he did not think he was and feels Mr. Sullivan did not understand his rights.  

Mr. Sullivan stated he did have a personnel complaint because Mr. Lemire was there when the individual made the statement that this was one thing and pulled it up on the computer as a total other thing and wanted to know how to proceed.  Selectman Holden stated that he should send a letter to Mr. Lemire.  Mr. Lemire stated for the record he did not see the computer, he was present in the room and was nowhere near where the computer was so he could never verify that.  Chairman Bryer told Mr. Sullivan he was out of order.  
Process various assessing forms and applications.
Selectman Holden stated there was a list of assessing items for the Board’s signature.

1. 2012 Equalization Study (Preliminary) – The Board of Selectmen needs to sign on the red page where indicated and return to DRA offices.  
2. 2014 Tax Map Maintenance Proposal from Cartographies Associates, Inc. – Board of Selectmen should review and sign where indicated. Cost is $2,600.00

3. Administrative Abatements – Veteran’s Tax Credits. Both of the following property owners were previously approved for veteran’s tax credits; however, due to a data entry error both exemptions were inadvertently left off the second tax billing.  The error has been corrected. Map 105, Lot 15 for a $250 tax credit and Map 209, Lot 14 for a $250 tax credit and the recommendation is they be approved.

4. Veteran’s Tax Credit for Map 123, Lot 32 for a $250 tax credit.

5. Supplemental Warrant for Map 217, Lot 48-MH.  Mr. Smith stated this is a manufactured home that was brought into town in August. RSA 72-7A allows for if a manufactured home is brought into town after April 1st we can issue a supplemental tax bill pro-rated for the amount of time that they are actually in the town during the tax year. Mr. Smith stated he believes it is seven months from the date it was put in until the end of March of the tax year. He believes it is pro-rated 58% and that is when a supplemental bill is done.  The tax collector would send out a bill for that half year.  Selectman Holden moved the recommendation, seconded by Chairman Bryer. Motion carries; 2/0.     
Unfinished Business
Assistant Building Inspector applicants
Mr. Lemire stated there are two candidates for the Assistant Building Inspector position in attendance. Chairman Bryer stated they anticipated doing two interviews.  He also stated he recommends going into non-public. 

Non-Public Session (RSA 91-A:3, II b)
Selectman Holden made a motion to go into non-public under RSA 91-A:3 II (b), seconded by Chairman Bryer at 6:36 p.m.
Roll Call

Selectman Holden - Yes

Chairman Bryer – Yes
Selectman Holden made a motion to come out of non-public, seconded by Chairman Bryer at 7:32 p.m. Motion carries; 2/0.
Selectman Holden made a motion to seal the minutes, seconded by Chairman Bryer. Motion carries; 2/0.

Mr. Jandebeur asked the board if they received his letter.  Chairman Bryer stated yes. Mr. Jandebeur is asking to have Welsh Road measured from the start of Welsh Road to the point at which our road agent, Mr. Wilson says that he has maintained for many years and when the board decides on how far they go as far as maintenance to just state that. 

Chairman Bryer stated he feels that it is a very good idea. He also asked if there is some way they could put a monument or marker to designate where the town road ends and the class VI starts.  Mr. Jandebeur stated that would be great as he would like it clear to everybody.  Chairman Bryer feels it will be of assistance for future planning in the town.  Mr. Lemire stated he will instruct the road agent to do that. Chairman Bryer stated he would like this as a motion. 
Mr. Jandebeur stated that it has never been maintained 316 feet, it has only been maintained approximately 238 feet.   Selectman Holden stated then the number that is in the motion is inaccurate.  Mr. Jandebeur stated yes.  Chairman Bryer made a motion to have Mr. Wilson go down and measure it and put it where it should be and put up a marker then report back to the board, seconded by Selectman Holden.  Selectman Holden feels the marker should not be installed until after the board receives what the footage is.  Motion carries; 2/0.
Mr. Lemire stated he could bring it back at the next meeting as to what the footage is and the board can revote or vote to clarify the motion.  Discussion continued.
Mr. Lemire read the motion that was made at the October 8, 2013 meeting. “Selectman Hadley moved that the Board of Selectmen vote to continue to maintain the following three roads in Northwood as so described. Jeffrey Drive beginning at First new Hampshire Turnpike (Rte 4) a distance of Nine Hundred Thirty Feet (930) to the residence of Julia Jeffrey. Sunset Drive beginning at Catamount Road (Rte 107) a distance of Two Thousand Forty-four Feet (2044) to the residence of Jon Gabay. Welsh Road at the beginning at Deerfield Road a distance of Three Hundred Sixteen Feet (316) to the gate beyond the residence of Christine Bucci, seconded by Selectman Holden for discussion. Selectman Holden stated he is struggling with this motion. He is prepared to support it, but thinks the motion is incomplete. He feels it should include until further action is taken by the Board of Selectmen. Selectman Hadley feels it could be amended. Selectman Holden so moved that the Board of Selectmen vote to continue to maintain the following three roads in Northwood so as scribed until further action is taken by the Board of Selectmen. Seconded by Selectman Hadley. Motion carries; 3/0.”  
Selectman Holden stated his interpretation is they took no action.  Chairman Bryer stated they voted to maintain it.

Voting on 2014 Warrant Articles

Selectman Holden moved to vote on the top 2014 Town Meeting Warrant in its entirety, seconded, by Chairman Bryer. Selectman Holden added that the votes shall be reflected on each article, seconded by Chairman Bryer.  Chairman Bryer stated there is a motion to approve all the articles with the vote of the Selectmen included on each article.  Motion carries; 2/0.

Mr. Lemire presented the board with one more article to consider.  He stated it was for defibrillators for the Fire Department.  There are two options, one is a straight purchase and the second is a lease/purchase arrangement.  Chairman Bryer stated there are two proposed suggestions for defibrillators. One article is worded, To see if the Town will vote and raise and appropriate the sum of Sixty Seven Thousand One Hundred Four Dollars and Fifty Cents ($67,104.50) for the purchase of two life pack monitor defibrillator units for the use by the Northwood Fire Rescue Department on emergency incidents.  Chairman Bryer stated the second article is: To see if the Town will vote to authorize the Selectmen to enter into a five year lease purchase agreement for Sixty Seven Thousand One Hundred Four Dollars and Fifty Cents ($67,104.50) for the purpose of a lease purchase of two life pack defibrillators by Northwood Fire Rescue on emergency incidents and raise and appropriate the sum of Thirteen Thousand Three Hundred Eighty Three Dollars and Ninety Six Cents ($13,383.96) for the first years payment for that purpose and to fund the balance by authorizing the withdrawal of said sum from the unexpended fund balance as of December 31. 2013.  This lease agreement contains an escape clause. 
Selectman Holden stated recently attended an open house at the fire department.  The Chief spoke to him about this equipment and essentially convinced him that the chance of saving someone would be much greater if they had these two units.  Selectman Holden feels if we have the opportunity to save someone’s life, a dollar value cannot be put on that. Discussion continued.  Chairman Bryer asked the condition of the current defibrillators.  Mr. Lemire stated they have one on the ambulance and it is seven years old.  He stated that what they would like to do is get matching units for both ambulances so in case one ambulance is out of town they can take the second ambulance and not wait for Pittsfield or Epsom to come in if someone is in cardiac arrest.  Chairman Bryer stated he could support this article if we can put in an article that states change the scope of the fire ambulance fund to allow purchasing these defibrillators.  Discussion continued.
Chairman Bryer would like to know why the defibrillators cannot be included in the price of the ambulance and be paid for out of the Ambulance Trust Fund.  Mr. Lemire stated they may be able to.  Chairman Bryer stated for the record he feels it is a perfectly valid expense because it is a lifesaving unit that is going to be permanently put on the ambulances.  Discussion continued. Chairman Bryer stated he could support this if the money can be used from the ambulance fund. Discussion continued. Mr. Lemire stated he would check all of these and get back to the board and then have a final recommendation on the 17th. 
New Business

Acceptance of minutes – October 22nd, 29th and November 12th Meetings
Selectman Holden made a motion to accept the minutes of the October 22nd, October 29th, and November 12th as written, seconded by Chairman Bryer. Motion carries; 2/0.
Approval of manifest(s)

Selectman Holden made a motion to approve the A/P manifest dated December 4, 2013 in the amount of $637,843.37, seconded by Chairman Bryer.  Selectman Holden stated that this includes the County Tax in the amount of $521,206.00.  Motion carries; 2/0.
Approval of purchase orders

Selectman Holden made a motion to discuss purchase order number 9870 with East Coast Compactor Corp. in the amount of $4,850.00 for a used vertical baler and for delivery and installation. Seconded by Chairman Bryer for discussion. Selectman Holden stated this was previously approved.  Mr. Lemire stated that was the grant.  He also stated in order to receive the refund; the fork lift also needs purchased because the grant request was for the baler and fork lift.  Mr. Lemire stated the balance of the money would come from the trust fund. Chairman Bryer stated we need to come up with the balance of $5,000. Mr. Lemire stated yes.  Discussion continued.  Mr. Lemire asked if this could be held off until the next meeting when he has more information on the fork lift.  Chairman Bryer withdrew his second. Selectman Holden withdrew his motion.
Mr. Lemire stated that Mr. Curley had mention to him that there were several cable items here that are broken.  He also stated he believes he asked Mr. Garnett to take and inventory and replace these items.  Mr. Lemire had a list of the items that will insure that our programming is back to what it should be.  This could come out of the cable account and needs board approval. Chairman Bryer asked how old the broken equipment was.  Mr. Garnett stated the tri-caster unit is the one used at the school board and there have been several occasions when it stops recording.  He also stated it is approximately 6 years old.  The camera is approximately 5 years old.  
Chairman Bryer stated when purchases are made in this amount, they receive three quotes.  He also stated he would like to see three quotes.  Mr. Garnett stated he would get three quotes.  The board will revisit this after they receive the three quotes.
Mr. Lemire stated he received a call from the Community Loan Fund.  Loon Estates has been approved for a DES grant to improve their water system.  They will receive $50,000 which will only cover some of the work that needs updating.  They’ve been told that with the January round of CDFA it would be prudent for them to apply for another grant.  Mr. Lemire stated they need the selectmen to form a consensus that they will support an application in behalf of Loon Estates for the January application.  Chairman Bryer will support an application but will not support expending town funds.  Mr. Lemire stated there was no town funds involved.  Discussion continued.  Mr. Lemire stated there is no motion needed.
Miscellaneous Signatures/ Approvals
Mr. Lemire presented the board with a letter from Lions Camp Pride for Ice Racing on Northwood Lake.  This needs the board’s approval.  Chairman Bryer made a motion to approve the letter from Camp Pride for Ice Racing on Northwood Lake, seconded by Selectman Holden.  Motion carries; 2/0.

Mr. Lemire presented the board with the Northwood Fire Department’s Medical Resource Hospital Agreement. This is a renewal that needs the board’s signature.
Mr. Lemire presented the board with the Mainstay Technology Agreement for signature.

Mr. Lemire presented the board with an e-mail from Chief Drolet complimenting one of his officers.

Miscellaneous Reports (Treasurer and Road Agent)

The board received copies of the Treasurer and the Road Agent reports.
Informational Items

None.
Town Administrator’s Report

Mr. Lemire stated the tax rate was set and the tax bills were printed, stuffed and mailed within three days.  To date, we have collected over $1,080,000.
Mr. Lemire stated the new ambulance is in service and they are very happy with it.

Mr. Lemire stated the NH Department of Labor conducted a Safety and Health Audit of all of our facilities.  We were deficient in some and we are working on a response. A reply is needed by December 13th.

Mr. Lemire stated the conversion of the ambulance billing has gone smoothly. The paperwork was finally complete and sent last week. There have been no issues and we will be getting a report.
Mr. Lemire stated the final paving coat was laid down on Kelsey Mill Road just before Thanksgiving.  Chairman Bryer stated he would like to make it clear that the finished coat should be put on the other roads and does not like paving being done the last week of the year that you can pave.  Mr. Lemire stated he would make a proposal that our process be streamlined and that we conduct a bidding process.  Mr. Lemire hopes to have this in early spring for the board’s approval. 
Selectman Holden stated that two weeks ago Kelsey Mill Road was paved on a Saturday and we had both the road agent and another town employee working. Selectman Holden stated we had to pick up the overtime. Mr. Lemire stated no we did not, he had told them there was no cost.  Chairman Bryer stated his issue was if they worked they have to be paid. Selectman Holden stated that we are paying them overtime because Wolcott decided to pave on Saturday. Discussion continued.
Mr. Lemire stated the Turkey Trot was a great success with over 200 runners participating. Chairman Bryer stated the Turkey Trot was a phenomenal success and was very glad it went through and was a success. 

Mr. Lemire stated he will be attending a meeting on Friday of the Lamprey Regional Coop at their request. They want to make some changes to try to reduce the cost of the truck that the group currently owns that takes the trash.

Individual Selectman’s Report
Selectman Holden – Selectman Holden had no comments.
Chairman Bryer – Chairman Bryer had no comments.
Citizen’s Forum

No Citizens present.
Non-Public Session (RSA 91-A:3, II (a,b,c,d)

This was held earlier in the meeting.
Adjournment
Selectman Holden made a motion to adjourn, seconded by Chairman Bryer.  Motion carries; 2/0. At 8:12 p.m.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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