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Northwood Board of Selectmen
                                               Minutes of October 29, 2013


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden; Selectman Jim Hadley, and Town Administrator Brent Lemire, Finance Administrator Sandy Garrett.
Chairman Bryer led the pledge of allegiance. 

Citizen’s Forum
No citizens present.
Appointments/2014 Budget Review
Ms. Smith stated she has an update regarding the Masten Subdivision in east Northwood.  A question was raised as to whether or not the sidewalks needed to be completed as part of that project now that we own the road and own the related drainage easements.  Ms. Smith stated she contacted our attorney and received a memo back on the matter.  The board was provided with a copy of the memo. Attorney Spector-Morgan stated it would be necessary to amend the planning boards plan because funds were provided for the sidewalks.

Ms. Smith suggested if the board would like to change the plan, she would fill out an application to the planning board and process that application.  She also stated it would be to remove the condition from case 09-07, dated September 24, 2009 sidewalk improvement plan.  Chairman Bryer asked if we would not have to maintain the sidewalks.  Ms. Smith stated correct.  Chairman Bryer stated it sounds like a fantastic idea.

Ms. Smith stated she spoke with the town engineer to update him on the situation and he was totally supportive of the concept of not doing the sidewalks.  The engineer stated there is no reason they need to be put there as there will be not continuity between the sidewalks that are existing and the new sidewalks.
Selectman Holden asked if it would be appropriate to have a public hearing.  Ms. Smith stated as part of the process the planning board would hold a public hearing and notify the same abutters. Selectman Holden made a motion as described by Ms. Smith, seconded by Selectman Hadley.  Selectman Holden asked Ms. Smith if she could clarify the purpose and what the exact task would be.  Ms. Smith stated the task would be that an application would be filed with the planning board and it would be to remove that condition, even though the town is the applicant, it would be the same process as any other planning board project.  There would be a public hearing, abutters would be notified and the board would consider the request to remove the sidewalks.
Selectman Hadley asked about the balance in the Masten fund.  Ms. Smith stated whatever is left in the fund has to go back to the developer.  She also stated there has been some cost incurred as the final paving coat has been completed.  Mr. Wilson did oversee this project himself and was comfortable with the completion.  Ms. Smith stated she has not seen the invoices but they may have gone to Ms. Garrett in finance.
Ms. Smith stated she does not have a number as to what the paving was, but whatever the balance is, we will retain until it is finished.  Selectman Hadley asked if the road is a town road.  Ms. Smith stated yes.  Discussion continued.

Ms. Smith stated she had one other item.  She is including a packet and would like the board to read it over; it is relative to the process of building permits under 674:41.  The Board of Selectmen did sign off on procedures on how that would happen.  These procedures are part of the Board’s  Code Book.  Discussion continued.
Voting on 2014 Operating Budget
Chairman Bryer asked Mr. Lemire to do a brief presentation.  Selectman Holden stated for the record, clarify where we were and where we are now. Mr. Lemire stated when the budget process started the departmental requests came in at $135,000 higher than last year’s budget.  It was determined that fixed cost and mandated items caused the majority of the increase.
Mr. Lemire stated that he and Ms. Garrett recognized that the Board of Selectmen would have a difficult time promoting and sending a budget with a $135,000 increase to the budget committee.  He stated they went back over the entire budget and prepared a recommendation that would not impact service but still absorb the increases. We went from $135,000 increase down to approximately a $45,000 increase.  Several changes were made in the budget.  Discussion continued.
Chairman Bryer asked Mr. Lemire if he talked to the department heads that might be affected by this.  Mr. Lemire stated he had not yet because this work was just done today. There will be a department head meeting once this is finalized tonight.  Discussion continued.
Selectman Holden asked Mr. Lemire to go over the highlights as to where he captured the $90,000.  Mr. Lemire stated there were several areas.  The first one was is the Executive Office, for example, printing was brought down to $3,000 from $5,000.  Supplies were brought down from $3,000 to $1,000.  Finance Administration, finance equipment went down from $500 to $150 because the board let Ms. Garrett purchase a printer this year.  Training Seminars went down from $570 to $370. Planning & Development Contracted Services went down from $400 to $200. Printing went from $1350 to $1000.  Supplies went from $600 to $450. Postage went from $500 to $350.  Training went from $700 to $300.
Community Hall Maintenance & Repair went from $4700 to $2500. Town Parade Buildings Deeded Property Expenses went from $15,000 to $10,000. Supplies & Equipment for Town Hall Buildings went from $1000 to $800. Cemeteries Repair & Maintenance went from $5800 to $3000.  Supplies went from $200 to $100.  Selectman Holden asked how Cemetery Trustees may react to the reductions. Mr. Lemire stated this account has not been spent over the past two years and will contact them and if there is an issue with any of these we will bring it back to the board. Mr. Lemire stated as of now they have spent $246l.  Selectman Hadley stated last year they spent $4100. Mr. Lemire stated last year they had a project with one of the fences at Harvey Lake Cemetery.
Mr. Lemire stated under the Fire Department; the dry hydrants went down from $2000 to $1500.  Discussion continued on the dry hydrants.  Mr. Lemire stated Building/Code Enforcement Contract Services went from $3000 to $1000.  Selectman Holden asked what Contract Services was. Mr. Lemire stated this account has not been used in two years.  Supplies, line 620 went from $1000 to $500 and line 820 Training went from $600 to $300.
Mr. Lemire stated under Highway Administration, Line 113, Salary Highway Call Crew went from $15,996 to $10,996.  Discussion continued on this line.  Social Security because this was brought down that triggered the reduction in that line from $6916 to $6606. Medi went from $1617 to $1545. Contracted Services, line 330 was brought from $200 to $100.  Under Paving & Reconstruction it went from $135,000 on the Highway Block Grant to $100,000. Chairman Bryer stated this was talked about and should be put at the amount that we will be receiving. Selectman Hadley stated it should be $87,000. Discussion continued. Mr. Lemire stated that amount will be changed to $87,000. Highway Cleaning & Maintenance Contracted Service went from $20,000 to $15,000.  Line 680 Gravel went from $10,000 to $5,000. Asphalt went from $1000 to $500. Culvert went from $1000 to $500 and Road Damage went from $5000 to $3000. 
Mr. Lemire stated that Sanitation Administration, Line 430; Equipment Maintenance & Repair went from $1000 to $500. Recycling Paper went from $1000 to $800. Metals Sanitation went from $1000 to $500. Line 495, Facility Improvement Sanitation went from $1500 to $1000.  Supplies, General Sanitation, Line 610 went from $600 to $500.  Line 630, Building Maintenance & Repair went from $1000 to $500. 
Mr. Lemire stated that Health Department, Line 620 Supplies Health went from $250 to $150. Fuel went from $300 to $100.

Mr. Lemire stated that Welfare, Welfare Electricity went from $4000 to $3000. Welfare Rental went from $12,000 to $6000.
Mr. Lemire stated that Parks & Recreation, Line 650 Sand Maintenance Recreation went from $3875 to $2500.  Line 810 Recreation Programs went from $1465 to $1200. P&R Training went from $470 to $250. P&R Travel went from $500 to $250.
Mr. Lemire stated that Libraries Line 670 Books & Periodicals went from $23,025 to $20,000.  Line 690 Office Equipment went from $4428 to $2428. Line 825 Programs Library went from $2125 to $1500.  Mr. Lemire stated he would speak with the trustees.  Line 880 and 881 Grants went from $225 to $1.00.
Mr. Lemire stated that Line 550 Economic Development Printing went from $500 to $300. Line 820 Training & Conference went from $100 to $50.00.

Mr. Lemire listed the new bottom line figure.  Selectman Hadley stated that on the Library their original request was 7.5% increase and now it is a 4.8% increase. Chairman Bryer stated he feels the budget committee can live within this budget and if they do not think they can they need to explain to the board what the issues are and if we still disagree then let the budget committee decide if they would like to put it back in.  Discussion continued on the budget.  Selectman Hadley stated a week ago the budget increase was proposed at 4.1% now it is 1.4% and appreciates all the work that has been done.  
Selectman Holden stated he would support this and thinks it is important to recognize that of the $90,000, $50,000 came out of Highway and is not sure how he feels about that.  Chairman Bryer stated he has a concern; the problem with the Highway is that we give them a budget and they are not spending it.  He also stated there are projects that need to be done and there is a road agent in charge of the projects.  Chairman Bryer thinks this is justification to have the discussion again about an appointed road agent.   Selectman Holden stated the Board of Selectmen supported it last year but the voting public did not.  
Chairman Bryer stated we are given a road plan and we are told that these roads need to be fixed and we allocate the money for them to be fixed, in fact the recommendation from this board was to get a bond last year to fix the roads, now the bond rates have gone up, they have doubled and now it is probably not the most effective thing to do. Chairman Bryer stated for the record, last year we were approached by the highway committee asking to go from $250,000 to $300,000 and we did not give them that increase because we wanted to do a bond, but the money we did give them they did not spend.
Selectman Holden stated we are looking at cutting approximately $50,000 from Highway and Roads.  He also stated he believes this will be a hot topic at the budget committee meetings.  Mr. Lemire stated he has an issue with the current paving project because it came in way under budget. He also stated he found out that they are only putting a base coat on but not the finish coat. Mr. Lemire did not realize this because there in enough money to put the finish coat on. Discussion continued on the road plan.
Selectman Hadley stated line item 680, Paving/Recon Supplies Hwy. for $71,668.  This year they have spent $2816 and last year they spent $16,000.  Discussion continued on the time frame of when paving is done. Selectman Hadley stated it looks as if the road plan is not being followed. Selectman Holden stated we are paying an employee to go around and check the roads and we are also paying a road agent to the same at the same time. Discussion continued on the road agent position and having a 2014 plan.
Selectman Hadley asked about line item 343 Cable Coordinator Cell Phone.  He stated there is nothing there and there was nothing there last year. He also asked if this should be part of the trust fund for cable.  Ms. Garrett stated it is. Mr. Lemire stated we are paying half. Selectman Hadley stated we could put $1.00 in that line.  Selectman Holden made a motion to put $1.00 in line 343 Cable Coordinator Cell Phone, seconded by Selectman Hadley.  Selectman Holden stated we have not voted on anything else, so maybe just change the bottom line and vote on the bottom line. Selectman Holden withdrew his motion and Selectman Hadley withdrew his second. Ms. Garrett stated the bottom line now is $3,347,537.00.  
Selectman Hadley asked about the Workman’s Compensation and asked if we know if it was going to be $30,000.  Ms. Garrett stated we do know that it is.  Ms. Garrett stated she will double check for the board. Selectman Holden stated if we move back the highway, know we would be talking $100,000. Selectman Holden stated over the last three years our expenditures have increased a half million dollars. Ms. Garrett stated it has been confirmed that $9675.00 for the unemployment for 2014 and $32,456.00 for the Workman’s Compensation. Selectman Hadley made a motion to accept the Selectmen’s proposed budget of $3,347,537.00 for 2014, seconded by Selectman Holden. Chairman Bryer asked if Ms. Garrett and Mr. Lemire were comfortable with all of these changes.  They both stated yes. Motion carries; 3/0.
Discussion of Warrant Articles
Mr. Lemire stated he has not changed any and since they are not official and there has been no vote we can go through them and the ones you would like to leave in, we will leave in and the ones you would like taken out, we will take out.  On the meeting of November 12th, we could take a final vote on the warrants.
Chairman Bryer stated Article 2: HIGHWAY IMPROVEMENT BOND To see if the Town will vote to raise and appropriate a sum not to exceed Seven hundred fifty thousand dollars ($750,000) for the purpose of designing, constructing and paving roads, graveling roads and making necessary drainage improvements to town owned and approved highways in the Town of Northwood, and to authorize the Selectmen to act on behalf of the Town in conjunction with such purposes, and to further authorize the issuance of not more than Seven hundred fifty thousand dollars ($750,000) of bonds and/or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize the Selectmen to issue and negotiate and regulate such bonds and/or notes and to determine the rates of interest thereon.  Furthermore, it is anticipated that all future payments of principal and interest for this bond shall be expended from the State Highway Block Grant Special Revenue Fund to be established in Warrant Article 4. (Recommended by Board of Selectmen) (Recommended by the Budget Committee) (A 3/5 majority vote is required).  Chairman Bryer stated based on discussion the board would like to strike this.
Article 3: CONSTRUCTION OF HIGHWAY MAINTENANCE BUILDING
To see if the Town will vote to raise and appropriate a sum not to exceed One hundred forty-five thousand dollars ($145,000) for the purpose of constructing a one-story, two bay maintenance facility for the Highway vehicles, and the authorize the issuance of One hundred forty-five thousand dollars ($145,000) of bonds and/or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize the Selectmen to issue and negotiate and regulate such bonds and/or notes and to determine the rates of interest thereon. (Recommended by the Board of Selectmen) (Recommended by the Budget Committee) (A 3/5 majority vote is required). Chairman Bryer asked if we really wanted to bond $145,000. Selectman Hadley and Selectman Holden stated no.  He also stated he feels we need a garage and asked how the board feels about it.  Selectman Holden stated if we are turning the recycling building over on January1, 2014 we need to give the highway department a place to repair equipment. Chairman Bryer feels this is fine but take out the bond component and leave the $145,000. Discussion continued on the Highway Maintenance Building.

Article 4: CREATION OF A STATE HIGHWAY BLOCK GRANT SPECIAL REVENUE FUND

Shall the town adopt the provisions of RSA 31:95-c to restrict all revenues from the State Highway Block Grant to expenditures for the purpose of highway expenditures, including bond payments related to highway expenditures? Such revenues and expenditures shall be accounted for in a special revenue fund to be known as the State highway Block Grant Special Revenue Fund, separate from the General Fund.  Any surplus in said fund shall not be deemed part of the General fund accumulated surplus and shall be expended only after a vote by the legislative body to appropriate a specific amount from said fund for a specific purpose related to the purpose of the fund or source of the revenue.  If Article 2 fails, Article 4 becomes null and void. (Majority vote required) (Recommended by the Board of Selectmen) Chairman Bryer stated we will not be doing a bond and asked if they were still interested in having a Highway Fund at the town level or only if we were doing a bond. Selectmen Hadley stated only if we were doing a bond. Chairman Bryer stated to strike Article 4.
Article 5: 2013 OPERATING BUDGET

Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $XXXXXXX. Should this article be defeated, the default budget shall be SXXXXXXX, which is the same as last year, with certain adjustments required by previous action of the town or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. Selectman Hadley asked Mr. Lemire how long will it take him and Ms. Garrett to come up with a default budget.  Mr. Lemire stated it should not take long.
Article 6: AMBULANCE PAYMENT

To see if the Town will raise and appropriate the sum of Forty-eight thousand six hundred seventeen dollars ($48,617) for the second of five annual payments on a five year lease on Ambulance 1 and to fund this appropriation by authorizing the withdrawal of Forty-eight thousand six hundred seventeen dollars ($48,617) from the Fire/Rescue Vehicle Replacement Special Revenue Fund.  This lease agreement was approved at the 2013 Town Meeting and does not contain an escape clause. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by Budget Committee) 
Article 7: HIGHWAY EQUIPMENT CAPITAL RESERVE DEPOSIT

To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand dollars ($15,000) to be deposited into the previously established Highway Equipment Capital Reserve Fund, this sum to come from the unreserved fund balance (surplus) as of December 31, 2013, with no amount to be raised by taxation. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by Budget Committee) Chairman Bryer asked what the fund balance is as of right now.  Selectman Hadley stated it was $65,000.

Article 8: PUBLIC SAFETY DIGITAL RADIO REPEATER SYSTEM

To see if the Town will raise and appropriate the sum of Sixteen thousand five hundred seventy three dollars ($16,573.00) for the purchase of a radio repeater system for use by the Police, Fire, Emergency Management and Highway Departments for daily operations as well as during periods of natural disaster and severe inclement weather.  This sum to come from the unreserved fund balance (surplus) as of December 31, 2013, with no amount to be raised by taxation. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by the Budget Committee) Mr. Lemire stated this was brought to us by the Chiefs of Fire and Police and Emergency Management Director. He also stated they have portable radios and in situations when they get behind the mountains or down in a low spot, they cannot communicate back. This would allow all of them to communicate during all types of emergencies.  
Article 9: TOWN HALL HVAC SYSTEM UPGRADE

To see if the Town will vote to raise and appropriate the sum of ______________ for the purpose of upgrading the heating/cooling systems of the Northwood Town Hall, and to approve the withdrawal of ___________ from the Town Hall Improvement/Addition Capital Reserve Fund to fund this article. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by the Budget Committee) Selectman Hadley stated this was covered in Article 12, Facilities Committee Expendable Trust.  Mr. Lemire stated no because we have a separate trust fund for Town Hall Improvements that this HVAC system can come out of. He also stated there is $44,000 in that account. Selectman Holden asked who makes the decision to take this money out of surplus. Mr. Lemire stated he drafted this based on what was done last year.  Mr. Lemire stated he was waiting for the figures for this article.  Discussion continued.
Article 10: LAGOON MAINTENANCE AND REPAIR EXPENDABLE TRUST FUND

To see if the Town will vote to raise and appropriate the sum of _____________ dollars ($.00), to be placed in the Lagoon Maintenance and Rep[air Expendable Trust Fund and to fund this appropriation by authorizing the withdrawal of that amount from the Lagoon Special Revenue Fund held by the Northwood Treasurer. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by the Budget Committee) Chairman Bryer stated this is standard.

Article 11: GRANT MATCH EXPENDABLE TRUST

To see if the town will vote to raise and appropriate the sum of Fifteen Thousand dollars ($15,000) to be placed in the previously established Grant Match Expendable Trust for town grants and local matching funds to enable the Town of Northwood departments to apply for and receive State and Federal Grant money, this sum to come from the unreserved fund balance (surplus) as of December 31, 2013, with no amount to be raised by taxation. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by the Budget Committee) Chairman Bryer asked what the fund balance was and is there enough money in the fund balance with this additional money.  Ms. Garrett stated we have either $8,000 or $10,000 and she does not know what has been applied for in grants for 2014.  Discussion continued on the grants. Selectman Holden asked how the board feels about funding all of these things through surplus.  Chairman Bryer stated until he knows what the surplus is, right now he is leaning towards raising and appropriate through taxation. Selectman Hadley stated he would like to know what the surplus is before making a determination.
Article 12: FACILITIES COMMITTEE EXPENDABLE TRUST
To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand Dollars ($15,000) to be deposited into the Facilities Committee Expendable Trust Fund previously established for the maintenance, improvement, repairs and replacement of general government buildings, this sum to come from the unreserved fund balance (surplus) as of December 31, 2013, with no amount to be raised by taxation. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by the Budget Committee). Chairman Bryer stated they will need to have a discussion.

Article 13: TRANSFER STATION EXPENDABLE TRUST DEPOSIT
To see if the Town will vote to raise and appropriate the sum of _________ ($.00) to be placed in the existing Transfer Station Expendable Trust Fund previously established for the purpose of purchasing transfer station equipment and repairing and maintaining the transfer station buildings and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2013.  This amount is the equivalent of the amount received from the sale of recyclable materials in 2013. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by the Budget Committee) 
Article 14: CEMETERY IMPROVEMENT EXPENDABLE TRUST FUND

To see if the Town will vote to raise and appropriate the sum of _________dollars ($.00) to be deposited into the previously established Cemetery Improvement Expendable Trust Fund and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance (surplus) as of December 31, 2013. This amount is the equivalent of the amount received from the sale of cemetery lots in 2013. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by the Budget Committee) 
Article 15: MILFOIL TREATMENT AND CONTROL PROGRAM EXPENDABLE TRUST

To see if the Town will vote to raise and appropriate the sum of Five Thousand dollars ($5,000) to be deposited into the previously established Milfoil Treatment and Control Program Expendable Trust Fund, this sum to come from the unreserved fund balance (surplus) as of December 31, 2013, with no amount to be raised by taxation. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by the Budget Committee) 
Article 16: BENEFIT PAY VESTED TIME EXPENDABLE TRUST FUND

To see if the town will vote to raise and appropriate the sum of Fifteen Thousand dollars ($15,000) to be added to the Benefit Vested Time Expendable Trust Fund previously established, this sum to come from the unreserved fund balance (surplus) as of December 31, 2013, with no amount to be raised by taxation. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by the Budget Committee) 
Article 17: CABLE EXPENDABLE TRUST FUND

To see if the Town will vote to raise and appropriate the sum of __________ ($.00) to be deposited into the previously established Cable Expendable Trust Fund and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2013.  This amount is equivalent to the amount received as cable TV franchise fees in the year 2013. (Majority vote required) (Recommended by the Board of Selectmen) (Recommended by the Budget Committee) 
Article 18: OTHER BUSINESS

To transact any other business that can legally come before this meeting.  
Mr. Lemire stated he had a request from the town historian for a warrant article request for the board’s consideration. They would like to start a fund for the towns 250th birthday 10 years from now and would like to establish the fund now and contribute to it.  Chairman Bryer stated he was fine with this.  Chairman Bryer asked if we would be able to accept donations into this fund.  Mr. Lemire stated yes.  He also stated as long as we establish this fund, we have passed the RSA to allow us to accept the donations and now we are forming a fund to deposit these donations. Discussion continued.
Unfinished Business
None
New Business

Acceptance of minutes – October 8th and 15th meetings

Selectman Hadley made a motion to accept the minutes of the October 8th minutes as presented, seconded by Selectman Holden.  Motion carries; 2/0/1.  Selectman Holden abstained.
Selectman Hadley made a motion to approve the minutes of the October 15th minutes as presented, seconded by Selectman Holden.  Motion carries; 2/0/1.  Selectman Holden abstained.
Process various assessing forms and applications

Mr. Lemire stated there were no assessing forms, but he has the deeded properties that he was asked to research.  He also stated the building inspector did go out and research some properties and recommendeds to deed.  
Chairman Bryer stated he has a report to deed the following properties. For the record, Chairman Bryer will read the Map and Lot numbers in. Map 221, Lot 7, Map 218, Lot 33, Map 218, Lot 34, Map 118, Lot16, Map 230, Lot 82, Sub Lot 46, Map 222, Lot 33, Sub Lot 4 and Map 222, Lot 33, Sub Lot 12.  Chairman Bryer moved to deed these properties, seconded by Selectman Holden for discussion. Chairman Bryer asked if some of these are trailers and are they in a park or are they on land.  Mr. Lemire stated he would have to get that clarification. Chairman Bryer would like to know if it is just a trailer on a parcel of land or a trailer in a park. Chairman Bryer would like to remove his motion, seconded by Selectman Holden. Chairman Bryer made a motion to table further research and table to next meeting, seconded by Selectman Holden.  Motion carries; 3/0.
Approval of manifest(s)

Selectman Holden made a motion to approve the manifest dated October 30, 2013 in the amount of $100, 596.42, seconded by Selectman Hadley.  Motion carries; 3/0.
Approval of purchase orders

No purchase orders.
Miscellaneous Reports (Treasurer and Road Agent)

The board received copies of the Treasurer and the Road Agent reports.  Selectman Hadley stated his concern is the cash flow.  Mr. Lemire stated Ms. Garrett and himself are holding the County Bill until the last minute.
Miscellaneous Signatures/Approvals

None
Informational Items

There are none.
Town Administrator’s Report

No report this week.
Individual Selectman’s Report
Selectman Hadley – Selectman Hadley stated for clarification, on the revenue report now, will we be voting on one on November 12, 2013.  Mr. Lemire stated you would not have to vote, this is not a voting item.  Selectman Hadley asked if on November 12th would there be one for 2014. Discussion continued.
Selectman Hadley stated the Budget Committee is meeting tomorrow night and will attend for Selectman Holden if needed.
Selectman Holden – Selectman Holden had no comments.
Chairman Bryer – Chairman Bryer had no comments.
Citizen’s Forum

No Citizens present.
Non-Public Session (RSA 91-A:3, II (a,b,c,d)

No Non-Public

Adjournment
Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0. At 7:33p.m.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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