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Northwood Board of Selectmen
                                               Minutes of October 22, 2013


Selectman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden; Selectman Jim Hadley, and Town Administrator Brent Lemire, Finance Administrator Sandy Garrett.
Chief Lindquist led the pledge of allegiance. 

Citizen’s Forum
None
Appointments/2014 Budget Review
43111 – Highway Administration
Chairman Bryer stated the department is requesting $181,836.00, a minimal increase of $1,074.00 over all.  Selectman Hadley asked about line 113, Salary Highway Call Crew.  Last year it ran approximately $5,000.00 and he asked if it could be cut by $1,000.00 and come in level funded and still have $15,000.00.  Mr. Wilson stated yes, he tried to keep it the same. 
Selectman Holden stated he is in agreement that we need to look at getting down to level funded.  He also stated we are $125,000 over last year’s budget and if we could pick up more than $1,000 it would help the taxpayer.  Discussion continued.
Chairman Bryer stated he is in somewhat agreement.  He asked Mr. Lemire about bringing the lawn mowing into the department and asked how it would impact the budget if you have to bring in extra people for mowing, etc.  Mr. Lemire stated it may impact it a little bit, but he has no way of knowing at this point. Discussion continued.
Selectman Hadley stated that line 210, Health/Dental Hwy. Laborer is level funded but they are running at $15,000.00.  Ms. Garrett stated it is level funded at this point and also stated she has received the final numbers for July 1, 2014 on the health.  Those numbers will be adjusted for the next meeting. Ms. Garrett stated the increase is 10.8%.  Mr. Lemire stated Dental was a 0 increase.
Selectman Holden stated line 630, Maintenance & Repairs Truck is over expended $4,000.  Mr. Wilson stated they had some major things happen. Discussion continued on the vehicles and repairs that needed to be done but were not.  Selectman Holden asked Mr. Wilson if $7,000.00 will be enough for next year.  Mr. Wilson stated he believed so. A lot of repairs were done last winter and this summer.  A discussion was held on repairs to the other vehicles.
43121 – Paving and Reconstruction
Chairman Bryer stated this line is level funded.  He also asked if any re-paving has been paid for this year because it is being done now. Selectman Holden asked if we know how much it is going to be.  Mr. Wilson stated he has an approximate figure of $146,000 for Bow Lake Road and will know better when it is done.  Discussion continued on the cost and installation of a culvert.
Chairman Bryer asked how much will we be receiving on the Block Grant this year.  Mr. Lemire stated $86,000.  Discussion continued on the Block Grant.  Selectman Hadley asked Mr. Wilson what his plan was for hot topping for 2014.  Mr. Wilson stated to finish Bow Lake Road to the Strafford line, put the box culvert in and another culvert beyond Mary Waldron Beach. Mr. Lemire asked if it would be possible to put the box culvert in this year with the funds they have already. Discussion continued regarding the plan.  
Selectman Hadley asked Mr. Wilson if he feels he has work that will come to $256,000 based on the plan for next year. Mr. Wilson stated yes. 
43122 – Highway Cleaning/Maintenance
Chairman Bryer stated this line is $48,000 the same as last year.  Mr. Wilson stated the fall grading has not been done yet and the fall gravel has not been put out yet. Discussion continued.  Mr. Lemire stated the bill for Bennett Bridge Road has not been received yet. Discussion continued on Bennett Bridge Road.  Selectman Holden suggested sending a note to the Highway Advisory Committee asking them for a recommendation.
Selectman Hadley stated thatContracted Services ran approximately $13,700 last year.  Mr. Wilson stated the grading twice a year and the mowing goes in this line.   Mr. Lemire stated $10,000 was spent up till October 21st. 

43125 – Snow & Ice Control
Chairman Bryer stated this line is level funded. He also stated they almost spent the budget.  Mr. Lemire stated they spent $144,000 out of $151,000.  Selectman Holden stated $10,000 has been encumbered and asked if this was salt. Mr. Wilson stated it may be a combination of salt and plowing contractors.  Ms. Garrett stated it was plowing contractors for the rest of this year.  Discussion continued.
43163 – Street Lighting
Selectmen reviewed line 43163, Street Lighting and there were no questions or discussion.
43211 – Sanitation Administration
Chairman Bryer stated the total for line 43211, Sanitation Administration is $94,952.00 and it is an approximate $2400 dollar increase.  Selectman Holden asked Ms. Garrett why the electricity was bumped.  Ms. Garrett stated it goes back to the new lights at the Transfer Station. It is costing $100.00 a month extra for those lights. Selectman Holden asked if they could be put on motion sensors. Mr. Wilson stated those lights take approximately 15 minutes to come on, so he does not think a motion detector would work on them.  Chairman Bryer asked about getting more and more hazardous waste. Mr. Wilson stated hazardous waste would be oil that we do not pay for, and assumes it would be fluorescent light bulbs. Ms. Garrett stated it also includes tv’s, freezers, refrigerators, dehumidifiers, etc. Mr. Lemire stated that we pay to get rid of these items. He also stated we get off setting revenue.  Discussion continued.
Selectman Hadley asked if line 430, Equipment Maintenance & Repair Sanitation, could be reduced to $500.00 Mr. Wilson asked how much the line was this year.  Selectman Hadley stated $1,000. Mr. Wilson stated he does not think it should be reduced because of a repair that may be needed on the pump that is 20+ years old.  Selectman Hadley stated line 492, Metals Sanitation, last year was 0 and this year is 0. Selectman Hadley asked what this was for. Mr. Wilson stated this is the cost to haul the metal out. Discussion continued.
Chairman Bryer asked about line 820 Conferences/Training Sanitation.  He also stated he is fine in putting money in for education and training, but would like to know why it is not being utilized. Mr. Lemire stated the last couple of conferences Mr. Preston attended were free. The Conference that Mr. Hodgdon attended, the bill has not been received yet. Discussion continued.
43243 – Solid Waste Disposal

Chairman Bryer stated they are requesting $80,953.00 so there is a 0 increase. Chairman Bryer stated $45,051.98 has been spent and asked if there is a large bill that has not been received yet. Ms. Garrett was not aware of any.  She also stated these numbers are based on the price that Lamprey quotes us. Ms. Garrett stated it has not gone up this year or last year.  Selectman Hadley stated last year it was $46,000 for tipping.  Mr. Lemire stated the total for the account so far that has been spent is $53,641.00.  Ms. Garrett stated we still have October, November and December.
Chairman Bryer asked if this is steady each month.  Ms. Garrett stated there is an average; they are usually pretty close within a few hundred dollars each month. Discussion continued.

Selectman Holden stated we have the transfer station compacting room which is full of high pressure hoses and pumps and asked if we still feel comfortable with people in that room operating the levers.  Mr. Wilson stated he would like to see the hoses encased.  Mr. Lemire stated we will see what the report says from the Department of Labor.  Discussion continued on the hoses.  
Chairman Bryer stated there is a proposed warrant article; Construction of Highway Maintenance Building. He asked Mr. Wilson if he was aware of it.  Mr. Wilson stated yes.  Selectman Hadley asked where it would go. Mr. Lemire stated they were looking along the side of Town Works Way going in on the left hand side. He also stated there is more work to do and we put it as a place holder because recycling is looking to get their building back. They need a place to do highway truck repairs in a heated building in case they break during a storm.  Chairman Bryer asked if we are going for a bond again for the roads.  Mr. Lemire stated this is totally up to the board.  Discussion continued.  
Selectman Holden asked, for the record, if Mr. Wilson supported this. Mr. Wilson stated that they need to have a building.  Selectman Holden asked if he at least supports the idea. Mr. Wilson stated it would be nice to have theirown building, but in the interest of taxes, he would like to stay where they are at.  Discussion continued.  
42211 – Fire Department
Chairman Bryer stated the Fire Department is requesting $614,650.00 an increase of $28,306.00.  Selectman Holden asked why line 191, Stipends-Fire Department Volunteer is going up.  Ms. Garrett stated she was asked to increase the stipends by $4000.00. Chief Lindquist stated they have added more members.  Mr. Lemire brought up about the problems they are having recruiting. Selectman Holden asked if it is a raise in the stipends or new members. Chief Lindquist stated it is raising the stipends so that we have fair compensation so there is enough for the new members so that when they go on calls we are not decreasing what the other members are making.
Selectman Holden asked about line 343, Cell Phone Fire Department. Ms. Garrett stated that was increased based on the historical usage of the monthly costs.  She also stated the iPad was just added.  Chief Lindquist stated when the new ambulance was purchased they acquired a few iPads which allows them to do patient care reporting out in the field.  Chief Lindquist stated that the  TEMSIS system  is the platform that is used for our patient care reports.
Selectman Holden asked if two iPads is going to cost another $1400.00 a year. Chief Lindquist stated there are two on the ambulance and one on the engine.  If the ambulance is out of town, the engine can still do a patient sign off, we actually capture their signatures.  Chairman Bryer asked why three was needed.  Chief Lindquist stated if the ambulance is out of town they take the iPads with them so they can do the patient care report in the back of the ambulance.  Discussion continued on the iPads and how they will work and the cost.
Selectman Hadley asked about line 660, Vehicle Maintenance Fire Department. Based on the foot note, last year approximately $57,000 was spent for vehicle maintenance, etc. and asked if they had a schedule that shows how long each one is going to be in service, planned retirement so we have a good idea of what the future financial obligations may be. Chief Lindquist stated he does. He also stated he has been working with Mr. Lemire on the CIP.   Chief Lindquist stated their plan is by 2017, look at replacing Engine 3 and either the tanker or the rescue and making a combined vehicle and reduce the fleet by one vehicle which will help to reduce the fleet maintenance cost. Selectman Holden asked what the cost would be to replace a vehicle.  Chief Lindquist stated approximately $400,000.  

42217 – Medical Services
Chairman Bryer stated this line is a non-issue. 
42901 – Emergency Management
Ms. Garrett stated when she put these numbers in this line; she did not have anything from Mr. Young.  She stated the reason for the decrease is this is the off year and no letters would be going out. Ms. Garrett stated that every other year that line gets decreased then goes back up.
Mr. Lemire stated that he communicated with Mr. Young and the Chief has communicated with him. He also stated that Mr. Young was fine with the budget.  Chief Lindquist stated the only thing that Mr. Young and he talked about was the request for the warrant article for a public safety repeater system. 
Non-Public Session (RSA 91-A:3 II (a,b,c,d)

Selectman Holden made a motion to go into non-public under RSA 91-A:3 II (c), seconded by Selectman Hadley at 6:50 p.m.
Roll Call

Selectman Holden – Yes

Selectman Hadley – Yes

Chairman Bryer – Yes

Selectman Holden made a motion to come out of non-public, seconded by Selectman Hadley at 7:32 p.m.  Motion carries; 3/0.
Selectman Holden made a motion to seal the minutes, seconded by Selectman Hadley.  Motion carries; 3/0.
Proposed Warrant Articles
Mr. Lemire presented the board with a draft copy of the Warrant Articles for review.
Unfinished Business
New Business

Acceptance of minutes – October 8th and 15th meetings

Chairman Bryer stated the minutes for October 8th and October 15th will be tabled until the next meeting.
Process various assessing forms and applications

Selectman Holden stated there are three assessing items. A Certification of Yield Taxes Assessed in the amount of $1,051.25 for Map 230, Lot 9.  A Timber Tax Levy in the amount of $1,051.25, Map 230, Lot 9 and an Elderly Exemption for Map 123, Lot 24 the exemption will take effect Tax Year 2014 in the amount of $87,400 applied to the assessed value of the residence. Selectman Holden moved these three items, seconded by Selectman Hadley. Chairman Bryer asked if all three items were recommended by the Assessor.  Mr. Lemire stated yes. Motion carries; 3/0.
Approval of manifest(s)

Selectman Hadley made a motion to approve the manifest dated October 23, 2013 in the amount of $46,422.29, seconded by Selectman Holden. Motion carries; 3/0.
Selectman Hadley made a motion to approve the manifest dated October 23, 2013 in the amount of $180.00, seconded Selectman Holden.  Motion carries; 3/0.

Approval of purchase orders

Mr. Lemire presented the board with two purchase orders for signature. One is for the Milfoil which the board voted at the October 8, 2013 meeting.  The second purchase order is for Rockingham County Warrant for 2013 in the amount of $521,206.00.
Selectman Hadley asked on the County Warrant for $521,206.00. There is currently a balance of $723,000 and that is going to take a big hit. Mr. Lemire stated yes and that is why we are working with the treasurer to delay the payment.  He also stated the DRA has started putting towns in the queue today. Selectman Holden made a motion to approve purchase order number 9889 to the Rockingham County Treasurer in the amount of $521,206.00, seconded by Selectman Hadley.  Motion carries; 3/0.
Miscellaneous Reports (Treasurer and Road Agent)

Mr. Lemire presented the board with the Treasurer report and the Road Agent report.
Revised Audit Report – acceptance

Selectman Holden made a motion to authorize and approve the changes made in the 2012 Audit Report, seconded by Selectman Hadley. Chairman Bryer asked if they corrected the observations that if we were in compliance.  Mr. Lemire stated that everything was corrected that was requested.  Motion carries; 3/0.
Driveway Permit – signatures

Mr. Lemire presented the board with a driveway permit from the building inspector for signature. Selectman Holden made a motion to approve the driveway permit for map 123, lot 19, seconded by Selectman Hadley. Motion carries; 3/0.
Request from Fire Chief to use TFC funds to repair Ridge station
Mr. Lemire presented the board with the estimate from Copeland Builders for the repairs to the fire station.  Selectman Holden asked if the Facilities Committee has seen the estimate.  Mr. Lemire stated not yet. Selectman Holden asked why this has not been put out to bid. Mr. Lemire stated he only asked for a quote and this is a quote.  He also stated there is $19,000 left in the facilities account and the repairs need to be made and the money was not in the Chief’s budget.  Mr. Lemire suggested getting a quote.  Chairman Bryer asked how much the quote was for.  Mr. Lemire stated approximately $14,000.  Chairman Bryer asked Mr. Lemire to put this out to bid.  Discussion continued on the repairs.
Informational Items

None

Town Administrator’s Report

Nothing to report.
Individual Selectman’s Report
Selectman Hadley – Selectman Hadley asked about the revenue report and asked if they could have it for the budget committee.  Selectman Holden asked if it could be before the 30th.  Mr. Lemire stated he would have it for the board by the 3rd. 

Selectman Hadley stated he did not think he could support the bond this year. The way the market is and the interest rates have already doubled.  He also stated he would rather wait a year.  

Mr. Lemire stated they would be meeting next Tuesday, October 29th and will not be meeting on November 5th, but will meet on November 12th and send the budget off to the budget committee on November 13th.

Selectman Holden – Nothing to report.
Chairman Bryer – Nothing to report.
Adjournment
Selectman Holden made a motion to adjourn, seconded by Chairman Bryer.  Motion carries; 3/0. At 7:42p.m.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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