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Northwood Board of Selectmen
                                               Minutes of October 15, 2013


Selectman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden; Selectman Jim Hadley, and Town Administrator Brent Lemire
Chief Glen Drolet led the pledge of allegiance. 

Non-Public Issue (Board & Town Administrators)
Selectman Holden made a motion to go into non-public under RSA 91A:3 II (c), seconded by Chairman Bryer at 6:01 p.m.
Roll Call

Selectman Hadley – Yes

Selectman Holden – Yes

Chairman Bryer – Yes

Selectman Holden made a motion to come out of non-public, seconded by Selectman Hadley at 6:28 p.m.

Selectman Holden made a motion to seal the minutes, seconded by Selectman Hadley. Motion carries; 3/0.
2014 Budget Review
41509 – Budget Administration
Selectmen reviewed line 41509, Budget Administration and there were no questions or discussion held.
41911 – Planning/Comm. Develop.
Selectmen reviewed line 41911, Planning/Comm. Development and there were no questions or discussion held.
41913 – Zoning Board of Adjustment
Selectmen reviewed line 41913, Zoning Board of Adjustment and there were no questions or discussion held.
46111 – Conservation

Selectmen reviewed line 46111, Conservation and there were no questions or discussion held.
42401 – Building/Code Enforcement
Mr. Lemire stated since Mr. Smart is new he would go through this budget with him.  He also started the only increases are steps and benefits.  Line 111 in the amount of $28,434.00 for the Building Assistant will be adjusted because it is high.  Mr. Lemire will have a figure by the time they vote. Discussion continued regarding getting an assistant.
Selectman Hadley asked about line 660, Vehicle Maintenance.  Mr. Smart stated the pickup truck is a 2005 and has just under 26,000 miles on it, but is in pretty good shape.  Discussion continued on the status of the vehicles.
44111 – Health Department
Mr. Lemire asked the board if this could be left as is until it is determined if we need a part time health officer.  Mr. Lemire stated it is $700.00 less than last year.  Discussion continued on getting a part time health officer.
In response to questions about activity, Mr. Smart stated the calls he is receiving are on housing standards for rental properties.  Under RSA 48A:14 is a list of criteria to meet.  If you are renting property, minimum standards have to be met.  Discussion continued.
Mr. Lemire stated that Mr. Smart has been working with Ms. Smith regarding the fee schedule.  He also stated at some point a whole proposal for updating the fee schedule will be done and submitted to the board for approval.

41940 – Community Hall
Selectmen reviewed line 41940 Community Hall and there were no questions or discussion held.
41941 – Town Parade Buildings
Selectman Holden noted that approximately $33,000 has been spent year to date and approximately $66,000 has been budgeted. 
Selectman Hadley stated the big item is line 440, Deeded Property Expenses. Mr. Lemire stated they may end up using that next year.  Chairman Bryer asked about line 41940 Community Hall, line 430, Maintenance & Repair Community Hall in the amount of $4700.  He also asked how often the building is being used.  Mr. Lemire stated it is being used regularly and have also completed the fire escape to the second floor.  He also stated they have to widen the stairwell in the front in order to utilize the second floor for meetings.  Discussion continued.
Selectman Holden asked if we always carried Deeded Properties in line 41941 Town Parade Buildings.  Mr. Lemire stated yes. He also stated he would have the conversation on line 650 with the board.  It will be needed for next year.

41974 – Facility/Highway Comm.

Selectmen reviewed this account and there were no questions or discussion.
42111 – Police Commission

Selectmen reviewed line 42111, Police Commission and there were no questions or discussion.
42112 – Police Department

Chairman Bryer stated they are asking for an overall increase of approximately $48,000. Selectman Hadley stated that $46,000 of the increases are either retirement, health/dental care or salary or the increases on salary for steps. Discussion continued.
Mr. Lemire stated that the retirement rates have already been set for July 1, 2014 through June 30, 2015 and they are at zero increase.  The estimate for July 2015 to June 2016 is little or no increase.  Most of the increase has been extracted from cities and towns over the last three years.

Selectman Holden asked Chief Drolet to speak about the phones.  Chief Drolet stated he did not do the number for line 340, Telephone Police Department.  Selectman Holden asked if he was adding any cell phones and Chief Drolet stated that line 343; Cell Phone Police Department needs to be changed because it is actually the modems in the cruisers. They did away with the cell phones. He also stated it usually costs $160.00 a month for the modem.  The increase is for adding one to the K-9 cruiser recently.   Discussion continued.
Selectman Holden would like Mr. Lemire to look into line 340 Telephone Police Department as to why it is going up $1100.00.  Mr. Lemire will look into this.
Selectman Hadley asked Mr. Lemire if the heating oil/propane is under contract.  Mr. Lemire stated yes, we are locked in.

Selectman Hadley stated line 430, Equipment/Repairs Police Department in the amount of $6,000.  He asked Chief Drolet if he is anticipating any repairs.  Chief Drolet stated it is for the IT upgrades needed, their server is over 10 years old.
Selectman Hadley stated line 691, Police Vehicle Purchase should be changed to read Lease/Purchase.  Mr. Lemire will take care of this.  Discussion continued on the vehicles.
Selectman Hadley asked about line 661, SRO Cruiser Use for CBNA. Chief Drolet stated it is a reimbursement, that money is already paid.

44141 – Animal Control
Selectman Holden asked about line 390, S.P.C.A. Animal Control.  Chief Drolet stated this line is to cover costs when they take an animal in hold it for the S.P.C.A. The S.P.C.A. bills the Police Department.  He also stated he wanted to have money in this account for the bad cases of feral cats because that is a problem.  He also stated when they have the SPCA come in and help with this they have to pay for it.
Selectman Holden noted that line 660, Vehicle and Maintenance A/C for next year is $7000 and asked if that would be going away.  Selectman Hadley asked if they ended up purchasing a van.  Chief Drolet stated no, it fell through.  Discussion continued on the $7000.00 for a van.

Chairman Bryer asked if line 350, Medical Rabies Animal Control was for annual shots.  Chief Drolet stated yes. 

45890 – PD Wage Grant Programs

Selectman Hadley asked if they were successful in getting grants this year.  Chief Drolet stated they were Highway Safety Grants. Discussion continued on grants.
Selectman Holden so moved to authorize Chairman Bryer to sign a grant request, seconded by Selectman Hadley.  Motion carries; 3/0.

Mr. Lemire stated the new ambulance is in, the ditching on Bow Lake Road is complete and the lines have been painted at the transfer station and the stop sign has been moved.

Mr. Lemire asked if the board would like to talk about the budget schedule.  The way the schedule is now, November 5, 2013 is the final Board of Selectmen review with department heads and voting.  Discussion continued on the budget schedule.  Mr. Lemire suggested that the BOS add a regular meeting on Tuesday, October 29 and cancel November 5.  The final vote could be taken on the 29th with a department head meeting on November 12 with the budget going to the Budget Committee on the 13th of November.
Adjournment
Selectman Holden made a motion to adjourn, seconded by Selectman Hadley. Motion carries; 3/0 at 7:02 p.m.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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