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Northwood Board of Selectmen
                                             Minutes of October 8, 2013


Selectman Bryer called the Board of Selectmen’s Meeting to order at 6:04 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden; Selectman Jim Hadley, and Finance Administrator Sandy Garrett

Absent: Town Administrator Brent Lemire    
Chairman Bryer led the pledge of allegiance. 

Public Hearing: Acceptance of FEMA Reimbursement
Chairman Bryer described the basis of the public hearing for the record:  The Northwood Board of Selectmen will hold a public hearing on Tuesday, October 8, 2013 at 6 pm at the Northwood Town Hall relative to acceptance of FEMA reimbursement funds for snow removal operations during the March 2013 blizzard.  He also stated this was published in the Suncook Valley Sun and was also posted at the Northwood Town Hall and Website, the Northwood Post Office and Chesley Memorial Library.
Chairman Bryer asked if there was any public comment for the public hearing.  Seeing no public comment Chairman Bryer closed the public hearing.
Selectman Hadley asked what the total amount received was.  Chairman Bryer stated $16,646.64. Selectman Holden so moved on the acceptance of the FEMA reimbursement, seconded by Selectman Hadley.  Motion carries; 3/0.
Citizen’s Forum

None
Appointments
Ms. Linda Smith stated that she had the documentation for the finish work at the Masten Sub-division in east Northwood. She stated it went through a series of different designs to the planning board, that ultimately ended with sidewalks that needed to be installed on Route 4 and drainage related to those sidewalks which is actually draining some of the Route 4 storm water on to what is now the town road.  

Ms. Smith stated that the developer turned the funds back to the Town of Northwood and those funds are in an escrow account.  She also stated the board had approved a quote from Hodgdon & Sons to do the sidewalk work.  In looking at it and speaking with Town Administrator Lemire, the portion, particularly on Route 4, requires to have an engineer oversee the work, the reason for that is because it is tied into Route 4, there is work in the state’s right of way, there is permits that are necessary to secure with the State of New Hampshire DOT in order to complete the work.
Ms. Smith stated she contacted the towns engineer and received a quote for overseeing that project and has the quote for the board’s consideration and signature. Chairman Bryer asked what the cost was and Ms. Smith stated $7,600.00 is the estimate to oversee the whole project, and there is $139,000 in the escrow account.  All of the costs that are incurred will come out of the escrow account.  Any funds remaining after the work is completed must go back to the developer.  This is not an operating budget cost it is simply coming out of the funds that the developer put in.
Selectman Holden asked if we had a budget as to what we think it will cost to make this sub-division whole.  Ms. Smith stated we have the estimate from Hodgdon & Sons which the board approved for $35,250.00.  There will be the cost of our road agent working with the paving company. Ms. Smith stated she was not sure what that total estimate was, but was assured by the road agent and Mr. Hickey that there was more than adequate funds to cover the work that needs to be completed.  Ms. Smith stated this also includes the permitting, and the engineers would prepare the documents and would work with the state making sure everything was done properly.
Selectman Holden asked if we know the $7,600.00 is reasonable and customary. Ms. Smith stated it is. She also stated the engineering reviews run anywhere from $5,000 to $10,000, the inspections generally run $3,000 to $10,000.  Discussion continued.  Ms. Smith read the break down to the board.

Selectman Hadley inquired as to liability insurance of engineer.  Ms. Smith stated we do have a contractual agreement with the firm that the Board of Selectmen signed. Selectman Hadley asked if this is going to connect sidewalks that are in the other development.  Ms. Smith stated no, these are sidewalks that stand alone on Route 4.  She also stated the board of Selectmen signed a municipal agreement in 2010, which was an MOU with NHDOT on sidewalk maintenance. Discussion ensued regarding the maintenance of sidewalks.  
Chairman Bryer stated he would like to table this issue until further research can be done. Selectman Holden moved to table to the next meeting, seconded by Selectman Hadley. Motion carries; 3/0. 
2014 Budget Review
41303 - Moderator
Ms. Pease stated the increase is because in 2014, there will be three elections.   
41402 - Voter Registrations

Chairman Bryer stated this account shows a $343.00 increase.  Ms. Pease stated there will be two full day elections that run from 7:00am to 7:00pm. She also stated the Supervisors have to meet before each one of those meetings which adds more time.
41403 – Elections
Chairman Bryer stated this line is a $1,500.00 increase over last year.  Chairman Bryer read the notes that were stated: printing of ballots and coding of memory card for ballot machine. There will be three elections in 2014.  Selectman Holden asked if this was less than it was two years ago when there were five elections.  Ms. Pease stated it is less.
41504 – Tax Collector/Town Clerk
Chairman Bryer stated the total for this line is $106,076.00. The increase is $1,306.00.  Selectman Holden asked about the postage line.  Ms. Pease stated she goes over every year.  She is now sending out reminder notices on dog licenses and monthly mailing notices to residences letting them know their car registration is due. Each one of these letters we receive back $1.00.  Chairman Bryer asked how much revenue was being taken in with the dog licensing. Ms. Pease was not sure.  She also stated the State has changed vital records, so we are now getting more money than in prior years.
41505 – Treasurer

Selectman Holden noted that the account was basically level funded.

45501 – Libraries

Chairman Bryer indicated that this account reflects an increase of $13,953.00. Ms. Bunker stated there was a lot more activity going on.  There are more people coming in for program, the public access computers, etc.  Whe also stated there used to be two computers, now there are four.  Discussion continued.  Selectman Hadley stated the overall increase is 7.5%; it looks like most of it is in the salary line, library aides and assistants, teen librarian. Selectman Hadley asked if there would be more hours open.  Ms. Bunker stated no, it will be the same number of hours. Discussion continued.  
Selectman Hadley asked about Bldg. Maintenance Library, repairs $2,800 and lights $1,650.  Ms. Bunker stated they put the $1,650 in the budget; they are working with PSNH on getting a grant to cover some additional lights in the old meeting room which is now the teen area. The back half of that room did not have ceiling lights, plus doing a retrofit program to save the town money with more efficient lights.  Discussion ensued on lights and repairs.
Selectman Holden noted that by increasing part time staff, health insurance costs decrease and he is appreciative of that.  He thinks they need to be in a position to tell the budget committee as to what they are trying to accomplish and why they need the money to do it. Discussion continued. 
47231 – Interest on T.A.N.
Selectman Holden asked if we can survive next year without borrowing money.  Ms. Priolo stated she hopes so, but it gets real close.  
Non-Public Session (RSA 91-A:3, II (a,b,c,d)

Selectman Holden made a motion to go into non-public session RSA 91-A:3, II (c), seconded by Selectman Hadley at 6:42 p.m.
Roll Call

Selectman Holden - Yes

Selectman Hadley - Yes

Chairman Bryer – Yes

Selectman Holden made a motion to come out of Non-Public session, seconded by Selectman Hadley at 7:14 p.m.  Motion carries; 3/0.
Selectman Holden made a motion to seal the minutes, seconded by Selectman Hadley.  Motion carries; 3/0.

Selectman Holden made a motion to credit Northwood Fire/Rescue patient account 2699 in the amount of $161.59 due to hardship, seconded by Selectman Hadley. Motion carries; 3.0.
2014 Budget Review Continued
41552 - Personnel Administration
Chairman Bryer stated this line is a $500.00 decrease. The requested amount from the department is $52,524.00.  
Unfinished Business

Acceptance of Roads
Selectman Hadley moved that the Board of Selectmen vote to continue to maintain the following three roads in Northwood as so described. Jeffrey Drive beginning at First New Hampshire Turnpike (Rte 4) a distance of Nine Hundred Thirty Feet (930) to the residence of Julia Jeffrey.  Sunset Drive beginning at Catamount Road (Rte 107) a distance of Two Thousand Forty-four Feet (2044) to the residence of Jon Gabay.  Welsh Road at the Beginning at Deerfield Road a distance of Three Hundred Sixteen Feet (316) to the gate beyond the residence of Christine Bucci. Seconded by Selectman Holden for discussion. Selectman Holden stated he is struggling with this motion. He is prepared to support it, but thinks the motion is incomplete.  He feels it should include until further action is taken by the Board of Selectmen.  Selectman Hadley feels it could be amended.  Selectman Holden so moved that the Board of Selectmen vote to continue to maintain the following three roads in Northwood so as scribed until further action is taken by the Board of Selectmen. Seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Holden, on behalf of the Northwood Lake Watershed Association (NLWA), read a request for financial assistance in the amount $5,000.00 to help offset the operating costs of their Dive Program, and quoted from a memo, As you may recall, the Dive Program was created in 2012 as a way to better manage the removal of invasive milfoil from Northwood Lake.  The program was very successful last year and we were able to avoid the use of chemical treatments in the lake. 2013 proved to be another very productive year for the Dive Program. NLWA relies on private donations and contributions to fund this successful program.  We have also relied on funding from the Town of Northwood in the past and it is our hope that you will approve our request for 2013.  We appreciate the opportunity to request funding for our Dive Program which harvested a total of 1,505 gallons of milfoil from Northwood Lake this past summer.  I have attached a summary report for your review.  Thank you for your consideration in funding our request.  Please feel free to contact me should you need further information.  Sincerely, Kevin Ash, NLWA President and Website Administrator.  Selectman Holden made a motion to approve and authorize a payment of $5,000.00 to the Northwood Lake Watershed Association for 2013 activities, seconded by Selectman Hadley for discussion purposes. 
Selectman Hadley stated in years past there was a warrant article for $5,000 every year, it did not specify for which lake. He also stated he thought it was for different lakes. Selectman Holden stated Jenness Pond came in this year and he thinks the board authorized $5,000.   Discussion continued.  Mr. Ash stated they spend a significant amount of money in prevention programs as well.  Selectman Holden stated for the record, the total expenditures for the Northwood Lake Watershed Association for 2013 have been approximately $10,000.  Motion carries; 3/0.
Selectman Holden stated for clarification what is needed to provide funding. Chairman Bryer asked if they needed the whole $5,000 or can they go with $2,500.  Selectman Holden asked if they needed a request.  Ms. Garrett stated this letter will serve as a request; she will need the Selectmen to sign a purchase order because the amount is $5,000.
New Business
Acceptance of Minutes – September 10, 2013 and September 24, 2013 meetings 
Selectman Hadley made a motion to accept the September 10, 2013 minutes as presented, seconded by Selectman Holden.  Selectman Holden stated line 11, the word “fired” needs to be “fire” and also capitalized.  Page 7, line 22 insert the word “execution”.  Chairman Bryer stated we now have a motion to accept the minutes as amended.  Motion carries; 3/0.
Selectman Holden made a motion to accept the minutes of September 24, 2013, seconded by Selectman Hadley.  Selectman Holden stated various pages through the document refer to the Attorney as “Ms.” It needs to be changed to “Attorney”.  Chairman Bryer stated we have a motion to accept the minutes as amended.  Motion carries; 3/0.
Process various assessing forms and applications (n/a)
None
Approval of manifest (s)
Selectman Holden made a motion to approve the manifest dated October9, 2013 in the amount of $464,106.43, seconded by Selectman Hadley. Selectman Holden indicated of that amount $400,000 is dedicated to the Northwood School District.  Motion carries; 3/0.
Approval of purchase orders

Selectman Holden made a motion to approve purchase order number 401202, dated October 7, 2013 for Irving Marketing in the amount of $4,000 for fuel, seconded by Selectman Hadley. Motion carries; 3/0.
Selectman Holden moved purchase order number 500945, dated October 4, 2013 in the amount of $6,080.00 to Sewall Enterprises, Newmarket, NH for road side mowing, seconded by Chairman Bryer. Motion carries; 3/0.
Miscellaneous Reports (Treasurer and Road Agent)
The board was provided with the Treasurer and Road Agent reports.
Miscellaneous Signatures/Approval
Raffle Permit – CBNA French Trip
The board received a raffle permit for Coe-Brown French trip fundraiser. Selectman Holden made a motion to approve the raffle permit for the French trip.  Ticket costs are undetermined but should be in the $10 to $25 range, seconded by Chairman Bryer.  Selectman Holden stated the board would like clarification as to what the cost of the tickets are.  Chairman Bryer asked when the raffle was. Selectman Holden stated it was a calendar for January. Chairman Bryer suggested it be tabled until ticket amounts are determined.  
2014 Holiday Schedule
Selectman Holden made a motion to approve the 2014 Holiday Schedule as presented. Selectman Hadley asked if the employees usually have the day after Christmas off.  Ms. Garrett stated historically when Christmas is on Thursday, the board has approved Friday off.  She also stated it is up to the board to determine if they want to continue to do that. Chairman Bryer does not agree with it.  Chairman Bryer would like to revise this to an 11 day holiday schedule. Ms. Garrett will revise the holiday schedule.  Discussion continued. 
Fairpoint Pole License

Selectman Holden made a motion to approve a petition and pole license dated September 20, 2013 referencing PSNH 1651823, seconded by Selectman Hadley. Motion carries; 3/0. Selectman Holden stated for clarification it is two poles on Range Road.
Informational Items
NHMA Conference
Chairman Bryer stated if any of the selectmen are interested in going should register early because he believes there is a deadline.  The dates are November 6th and 7th.
CDFA Planning Grant notification

Chairman Bryer stated they received the CDFA Planning Grant notification.

HAC meeting minutes

The board received a copy of the Highway Advisory Committee minutes for their September 25, 2013 meeting.

Employee accrual balances (Mr. Hadley request)

Selectman Hadley stated he will take a look at the accrual balances.
Updated budget schedule

This was sent to the board by e-mail.
Town Administrator’s Report
Ms. Garrett stated that Mr. Lemire had a detailed Town Administrator’s Report for next meeting and would like to know how the board would like that meeting posted.  Is it to be posted as a Work Session or Special Meeting.  Chairman Bryer stated it is to be a Work Session for the budget.
Individual Selectman’s Reports
Selectman Holden – Nothing to report.
Selectman Hadley – Selectman Hadley stated in the audit report it shows a liability of approximately $119,000 for accrued vacation and personal time.   He also stated he would like to revisit what the current vacation policy was and whether or not they need approval from the selectmen if they want to carry over a certain amount of hours.  Chairman Bryer stated they cannot carry hours over. Ms. Garrett stated the Board of Selectmen changed the policy in January 2010 and it depends on the tier the employee is on as to how much you are allowed to carry.  Discussion continued.  
Ms. Garrett stated that one of the policies that was put in place at that same time with the accruals is the sick leave policy.  They can accrue, however, if at any point in time they leave employment they can only be paid up to 80 hours for full time.  It is equivalent of 2 week’s salary for anybody.  Discussion continued on short term disability.
Selectman Hadley stated he had a comment on the CDFA form.  He also stated this was an area that was being looked at to see if we could have gotten a feasibility grant for the public safety complex but, Northwood does not qualify because 44% of our community is low to moderate income. It has to be 51%.

Selectman Hadley stated ENH Power where the Town is currently getting their electricity, that contract runs out at the end of November.  They will be sending out a renewal.
Selectman Hadley stated now that we know setting the tax rate will not be delayed as long as originally planned maybe it would be good if Mr. Lemire could call DRA to see if we could get in the que. 

Selectman Hadley stated that he had passed out a draft of possible goals for 2014.

Selectman Hadley stated that Representative Maureen Mann is sponsoring an LSR on a large ground water withdrawal permits, etc.  He also stated that Nottingham Board of Selectmen are behind it.   Selectman Hadley feels it would be good to get Northwood Board of Selectmen get behind it.

Chairman Bryer – Nothing to report.
Citizen’s Forum
None
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley. Motion carries; 3/0 at 7:50 p.m.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
PAGE  
1
Official as of October 29, 2013

[image: image1.jpg]