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Northwood Board of Selectmen
                                             Minutes of September 24, 2013


Selectman Bryer called the Board of Selectmen’s Meeting to order at 6:01 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden; Selectman Jim Hadley, and Town Administrator Brent Lemire. 
Sergeant Krochmal led the pledge of allegiance. 

Public Hearing
None
Citizen’s Forum

None
Appointments
Mr. Tim Jandebeur – Acceptance of roads
Mr. Jandebeur stated he hoped that a final decision will be made on the three roads in question (Welch, Sunset and Jeffrey).  Chairman Bryer opened the topic for discussion and stated he understood the situation but does not like it but thinks the legal advice from counsel is that we do not have an option here.  Selectman Holden stated that he has a problem with it. He stated that he understands that legal council will be here and asked that we defer discussion so that we can get Atty. Spector-Morgan’s opinion on record prior to any votes.
Mr. Jandebeur asked the board if they had the road measured. Mr. Lemire stated apparently it has been done and referred to a copy of Ms. Knox’s report on the three roads to them.  Mr. Jandebeur measured from Deerfield road to the garage which has been maintained by Mr. Wilson for all the years that he has been here, and it measures 238 feet.  Mr. Jandebeur measured from the garage to the edge of his property which has never been town maintained and that is another 512 feet.  From Mr. Jandebeur’s property to the Ebenezer Knowlton cellar hole is 560 feet for a total of 1310 feet.

Mr. Lemire stated that Welsh Road was established in the year 1812 and the length, beginning at Deerfield Road is a distance of 316 feet to the gate beyond the residence of Christine Bucci, width is approximately 20 feet and gravel surface.  Discussion continued.
Chairman Bryer stated that counsel has arrived and he would like her input on the road issue. He also stated he has come to the conclusion that based on counsel’s recommendations the town has no other option other than to accept the roads. Atty. Spector-Morgan stated these roads were used by the public for years prior to 1968 that is one of the ways the road becomes a public road even if there is no formal vote by the town accepting it as a public road.  She also stated particularly where the town has been maintaining them, it would be her opinion they are class V public roads that the town should continue to maintain them. There are ways to not continue to maintain them, you can vote to discontinue it, you can stop maintaining the road, but if you do that you are liable for damages for five years because it takes five years for the road to revert back. Chairman Bryer asked if that included the town meeting option.  Atty. Spector-Morgan stated the town meeting option would be to discontinue it by town meeting vote. Chairman Bryer asked if it would still be five years.  Atty. Spector-Morgan stated no, it would be effective the date of the vote.  She also stated if you do that, there is the potential that you may have to pay damages to the property owners on the road because you have suddenly changed their frontage from class V to class VI and that has a potential value issue on their house. 
Selectman Holden presented an option, we continue to maintain the roads, and put the question as a warrant article at town meeting and see what happens.  Atty. Spector-Morgan stated it is an acceptable option but even if that is done if someone feels they are damaged by the discontinuance of the road they can petition the court for damages. She also stated it does not need to be done, because even if it fails they are still going to be public roads.  Selectman Holden stated he feels giving the residents a voice is always the best way to go. Selectman Holden made a motion to establish warrant articles to put on the warrant to accept these roads as identified by the Highway Advisory Committees letter of August 1, 2011 and in the mean time we continue to maintain the roads, seconded by Selectman Hadley for discussion purposes. Chairman Bryer stated he was not real sure on accepting these roads.  He feels it is an unfortunate situation that has arisen and needs to be addressed.  He also stated the action of putting it on a warrant article still will not solve the problem.  Selectman Hadley asked if Sunset Drive was less than five houses and also asked about Welsh Road. Mr. Jandebeur stated that Welsh Road up to the garage is 238 feet and has been maintained by the town and it is one house.  There is an additional 512 feet to Mr. Jandebeur’s property line and then an additional 560 feet to the Ebenezer Knowlton cellar hole so Mr. Jandebeur personally agrees with counsel and everyone else, that the town is liable for maintaining the road to that garage.  Discussion continued.
Chairman Bryer asked if a motion was made to accept the roads does it have to include the dimensions. Mr. Lemire stated that it might be a good idea to include the footage that was sent in the Highway Advisory Committee report.  Mr. Hadley asked Ms. Spector-Morgan if there is a difference if we just continue to maintain the road versus accepting it. Ms. Spector-Morgan stated no. Discussion continued. Motion defeated 1/2.  Selectman Hadley made a motion to table this item until the next Selectmen’s meeting for further information, seconded by Selectman Holden. Motion carries; 3/0.

Non-Public Session (RSA 91-A:3, II (a,b,c,d)

Selectman Hadley made a motion to go into non-public session RSA 91-A:3, II (c), seconded by Selectman Holden at 6:34 p.m.
Roll Call

Selectman Holden - Yes

Selectman Hadley - Yes

Chairman Bryer – Yes

Selectman Hadley made a motion to come out of Non-Public session, seconded by Selectman Holden at 7:15 p.m.  Motion carries; 3/0.
Selectman Hadley made a motion to seal the minutes, seconded by Selectman Holden.  Motion carries; 3/0.
2014 Budget Review
41309 – Executive Office
Selectman Holden stated he would like to talk about contracted services, line 330. He stated that we are increasing $2731.00 and would like to know why. Mr. Lemire stated that it was from the quotes submitted by Mainstay, and it was for the virtual back-up which is $13,140 per year and will be going to $14,400 next year.  The web site which we did not have last year, is a new cost.  Selectman Holden stated Konica Minolta is $4609 and asked if this was a lease. Ms. Garrett stated yes. She also stated this is our third year on this lease.  

Selectman Holden asked about Archive America which is $1000.  Ms. Garrett stated this is the storage of documents that are archived.  She also stated it is $60.00 a month for storage plus individual charges when we have boxes moved down and haul boxes back there is a surcharge per box.  Mr. Lemire stated we just moved six to eight boxes down.
Selectman Holden asked Seacoast Business Machines if $1870.  Ms. Garrett stated that is the downstairs copier.  Mr. Lemire stated this was used by the Town Clerk/Tax Collector, Recreation and Human Services personnel.

Chairman Bryer asked for the reason why we ship boxes to Archive America in Massachusetts.  Ms. Garrett stated they gave us the best price on monthly fees to store boxes.  Their monthly fees are the cheapest; unfortunately on mileage and transferring they are more expensive.  This is not done that often.   Discussion continued.
Selectman Holden asked what we are carrying for wages increase for 2014.  Mr. Lemire stated just the steps and retirement increases.  Selectman Hadley asked if it has been several years when it was a step and COLA.  Ms. Garrett stated we have not had a COLA and a step in nine years.   Selectman Holden suggested looking into a COLA instead of a step this year. Discussion ensued regarding raises. 
Selectman Hadley asked about line 550, Printing /Advertising Exec. Office is $8000 and so far just under $4000 has been spent and asked if this line could come down $2000 next year.  Mr. Lemire stated we may be able to. He also stated this includes the Town Report but last year there were not enough printed up and we had to have more printed.  Chairman Bryer suggested having the Town Report put on a disc. If residents do not have a computer, they can go to the Library that provides access to that.  Mr. Lemire stated that he will look into it.  Selectman Holden stated we will still need some Town Reports printed.  Ms. Garrett stated that ten copies need to be kept on file.
Selectman Hadley asked about line 690, Exec. Office Equipment, $1,000 budget and approximately $170 has been spent. Selectman Hadley asked if that line could be drop down to $500.  Mr. Lemire stated we may need some equipment but may be able to reduce that line.
41502 – Audit Services
This is a contracted item.
41503 – Assessing Services
This is a contracted item.
41951 - Cemeteries
This is level funded.
41961 – Insurance
Ms. Garrett stated she has not received the quote for general liability insurance yet which is line 520. She also stated she will not receive that number until the end of October.  Each year this goes up.  $37,064 was budgeted, level funded from the prior year and the bill came in at $39,113.
45201 – Parks & Rec
Ms. Coe stated there were no major changes.  Chairman Bryer stated that recreation is asking for $71,660 and so far this year $47,504.54 has been spent. Chairman Bryer asked Ms. Coe if she was anticipating spending close to the amount that is appropriated.  Ms. Coe stated it would be very close.  Discussion continued on the programs coming up.  Ms. Coe stated Line 124; League Coordinator PT is approximately $900 more than the previous years. The hours calculated was based off of the history that Mr. Breiger spent working.  Ms. Coe stated the difference is last’s year’s adoptive budget calculations did not come out right from last year’s budget.  Ms. Coe stated she started with the number of hours he actually works and computed the figure from that.
Mr. Lemire stated the number of hours was incorrect when that was computed last year. Discussion continued.  
45831 – Patriotic Purposes
Selectman Hadley asked about line 610, Memorial Day Supplies.  The parade was May 31st and no bill has been received yet.  Ms. Garrett stated last year she received the bill for the following year in February.  Mr. Lemire will make contact with the commander.
Unfinished Business

None
Public Hearings
None
New Business
Acceptance of Minutes – September 10, 2013 meeting  
Chairman Bryer stated they will table the minutes until the next meeting.
Process various assessing forms and applications (n/a)
None
Approval of manifest (s)
Selectman Holden made a motion to approve $31,415.88 dated September 25, 2013. The number that Selectman Holden motioned is different than the manifest amount in the amount of $9.93. In this manifest we are processing an Irving invoice for service fees and late payment fees and Selectman Holden feels they should not be paid.  Mr. Lemire stated the Finance Administrator will not process that check. Seconded by Selectman Hadley. Selectman Holden stated there was also an invoice from the City of Concord for a paramedic intercept in the amount of $549.00. Selectman Holden stated we are still not accounting for the income when we bill out for our ambulance fees.  Selectman Holden asked when are we going to start accounting for our ambulance billing so we have an asset page for that. Discussion ensues on ambulance billing. Motion carries; 3/0.
Approval of purchase orders

None
Miscellaneous Reports (Treasurer and Road Agent)
Mr. Lemire provided the board with the Treasurer and Road Agent reports.
Miscellaneous Signatures/Approval
Mr. Lemire presented the board with a raffle permit for Coe-Brown Academy FFA. Selectman Holden made a motion to approve the raffle permit for a cord of wood.  The price of the tickets is $10.00 each, the drawing date is October 18, 2013, seconded by Selectman Hadley. Motion carries; 3/0. 

Mr. Lemire presented the board with an Oath of Office for Mr. Jim Vaillancourt that was appointed to the Recycling Committee with your approval.  Also an Oath of Office for Ken Curley for reappointment to the Recycling Committee. Selectman Hadley so moved, seconded by Selectman Holden.  Motion carries; 3/0.

Mr. Lemire presented the board with documents from the new building inspector that he read the policies on electronic communication for the board’s signature.
Informational Items
None.
Town Administrator’s Report

Mr. Lemire stated that we were approved for FEMA reimbursement for the snow storm in March.  We will be receiving $16,646.64 unanticipated revenue for the snow plowing expenses. Selectman Hadley asked if a public hearing needs to done.  Mr. Lemire stated yes and he will set it up for October 8, 2013 so it can be accepted.  The total amount was $22,000 and the federal share was $16,600.
Mr. Lemire stated that all DRA forms are in.  He thanked the SAU for all of their efforts, copies were received yesterday.  He also stated we will be placed in the queue and will be able to set the tax rate it a timely manner.

Mr. Lemire stated the new ambulance is complete. Renovations are being done to the door at the Ridge station.

Mr. Lemire thanked the board for allowing him to attend the International City Managers Conference in Boston.  He also stated it was a very good conference.

Mr. Lemire stated the Northwood Congregational Church has extended an invitation; they are having a 25th anniversary celebration and have invited the board. 
Mr. Lemire received information for the board from Mr. Fred Smith on the disposal of surplus town property. 
Individual Selectman’s Reports
Selectman Holden – Nothing to report.
Selectman Hadley – Selectman Hadley stated the budget committee meeting is October 1, 2013. They may be appointing a new member.  He also stated that on August 12, 2013 the board received a memo from Mr. Lemire regarding the fire department asking for a radio repeat system and asked Mr. Lemire if he would work on this with the fire chief to see if it is going to be a warrant article.  Mr. Lemire is working on this with Chief Lindquist.  Discussion continued.
Chairman Bryer – Nothing to report.
Citizen’s Forum
None
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley. Motion carries; 3/0 at 7:38 p.m.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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