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Northwood Board of Selectmen
                                             Minutes of September 10, 2013


Selectman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden; Selectman Jim Hadley, and Town Administrator Brent Lemire. 
Chairman Bryer led the pledge of allegiance. 

Public Hearing
None
Citizen’s Forum

None
Appointments
Northwood Recycling Committee – Use of recycling building
Mr. Ken Curley thanked the board for meeting with them and asked what the status was with a letter that was sent to the board asking for approval to purchase equipment for recycling that the town has received a grant for.  He also stated that the committee wants to get the status on the progress in reclaiming the recycling building.  Selectman Holden stated he believed the recycling committee sent a letter to the board on August 30, 2012.  Ms. Edwards stated she believes it was in October.  Mr. Curley stated it was October 1, 2012 and August 30, 2013.
Selectman Holden asked if the recycling committee asked for the grants in October 2012. Mr. Curley stated he attached a copy of the request to the letter that was sent October 1, 2012. Mr. Curley stated that the recycling building should be used for its intended purpose, as it would be more profitable if more materials were recycled.  Discussion continued.
Mr. Lemire stated the grants were applied for and approved. Mr. Curley stated the grant is for six months and recommends the board purchase the equipment.  Chairman Bryer asked how much the grant was for.  Mr. Preston stated $5,000.  Selectman Holden asked if the building was ready today, when the recycling program would be ready to be implemented.  Mr. Curley explained that 4X10 walls are required to separate the bins and the purchase of a baler and strapper would be necessary, as well as a forklift.
Mr. Curley stated there needs to be some repaving done on the road going to the recycling building. Mr. Preston suggests that the road only be resurfaced.   Mr. Curley stated the grant is for the baler, and strapper. He also stated once these are purchased, it would be operational.   Discussion continued.
Selectman Holden stated that the town needs to be thinking about the future and doing something to take care of the plastics and the glass.  Mr. Curley stated they would like to start off with the plastic and then the tin.  Chairman Bryer asked if there was any work that needed to be done prior to paving.  Discussion ensues regarding the construction required for the building. 

Mr. Lemire mentioned that there is a real need for a facility for the highway department for repairs to be done inside during the winter months as well as for the storage of the trucks.  He continued and explained that possible location for this structure would be beyond the gate, at the current sand piles.  Discussion continued on the building.  He also stated he will be speaking with Land Use this week for input on the project.  Chairman Bryer suggested setting up a time table and to formalize a plan to make this transition.  Mr. Lemire stated there will be a warrant ready for this town meeting.
Selectman Holden stated if we go in asking for a building for $75,000 to $100,000 and the warrant article does not pass, what happens then.   Discussion continued.   Selectman Hadley stated we should purchase the equipment that the grant funds are for and have the balance paid from the Transfer Station Trust.  Discussion continued.
Selectman Holden would like to see lines painted at the transfer station so that people would be in lanes upon entering the area.  Chairman Bryer stated it would be nice if we could coordinate the traffic better.  Mr. Vaillancourt stated he would like to volunteer again for the recycling committee, he feels they need another person on the committee due to the volume of work. Selectman Hadley so moved, seconded by Selectman Holden.  Motion carries; 3/0. 
2014 Budget Review
41301 – Selectmen 
Selectman Holden asked about line 830, he feels there may be a missed posting.  He also stated there has never been any travel money spent and it shows that $195.00 has been spent. Mr. Lemire stated yes, Chairman Bryer attended the GFOA conference.  Selectman Holden asked if it should have been taken from line 820.  Selectman Holden and Selectman Hadley feel this should be under training.  Mr. Lemire explained the difference between Training and Travel. Discussion continued.   Selectman Hadley asked about line 560.  $20 versus a budget of $200.  Ms. Garrett stated there are some bills that are not in yet.  Discussion continued on this line item.

41302 – Town Administrator

Selectman Holden asked if line 830 was the same type of situation.  Mr. Lemire stated yes, when there is travel, lodging and registration, it is all in a package.  Mr. Lemire stated when there are training seminars or classes to attend, those goes under training, line 820. Selectman Holden asked if the Health and Dental were covered based on the new plan. Mr. Lemire stated the amounts listed are the new amounts. Discussion continued on the amounts.

41401 – Restoration of Records

Selectman Hadley asked if anyone knew what the status of our records is.  Mr. Lemire stated that at some point we do need to put some money in this account.  Ms. Pease let Mr. Lemire know that there are records to be restored.  Chairman Bryer asked when data can be imaged and installed into a computer.  Mr. Lemire will look into this.  Discussion continued.
41501 - Finance
Selectman Holden stated that line 110 is up approximately 10% to 11%.  Mr. Lemire stated that is the grade increase.  Selectman Holden asked if line 230, retirement is $1,000 more next year.  Ms. Garrett stated the police department, fire department and general town employees’ retirement lines are all up.  The general town employees went from 8% to 10.77%, the police department went from 19% to 25.3%. The fire department went up to 27.74%. Selectman Holden would like to request that we have the categories and percentages for the next meeting.  Ms. Garrett will have the actual numbers.  Discussion continued.  Mr. Lemire stated there will not be an increase in retirement from July 1, 2014 to June 30, 2015.  He also stated that most of the increases in this budget are on non-discretionary items.   
Ms. Garrett stated that there should be no change in that number from July 2014 to June 2015. The first six months of 2015 should mirror image the first six months of 2014. Discussion continued.  Selectman Hadley asked if line 820 was all new. Ms. Garrett stated that she usually does the LGC Conference every year and the Budget/Finance Workshop every other year. She also stated the Primex Conference was put in, as well as the NHGFOA Conference.  Selectman Hadley asked about line 690, equipment with a budget of $500.  He asked Ms. Garrett if she anticipated spending that this year.  Ms. Garrett stated no, not this year but will be needing a new printer sometime next year.  Mr. Lemire stated the printer could be purchased this year. Discussion continued on the type of printer due to checks being printed. Chairman Bryer would like to see the printer purchased this year. Selectman Hadley asked if this line could then be dropped down.
41510 – Trustees of Trust Fund

Mr. Lemire stated this line is level funded.
41531 – Legal Operations

Mr. Lemire stated this line is level funded.

41533 – Claims

Chairman Bryer stated this line is $1.00

44151 – Health Agencies

Mr. Lemire stated the only difference is Ready Rides has been added.

44411 – Human Services
Mr. Lemire stated Ms. Holden does need what was asked for.  There has been an increase in cases and there is still some pending issues for this year and stated this is basically a level funded budget.
45899 – Donations
Reviewed with no discussion.
46510 – Economic Development
Selectman Hadley noted that nothing has been spent.  Discussion ensued as to why.
Unfinished Business

Chairman Bryer stated the Board of Selectmen has held two public hearings under RSA 41:14a relative to the conveyance to the Northwood Cove Village District of any interest or rights that the Town of Northwood may have in to the as-built roadway network located within the Northwood Cove Village District.  Having met the provisions of RSA 41:14a, the board will accept a motion that will authorize the board to complete this transaction.  Selectman Hadley so moved, seconded by Selectman Holden.  Motion carries; 2/0/1.
Public Hearings
None
New Business
Acceptance of Minutes – August 27, 2013 meeting  
 Selectman Hadley made a motion to accept the minutes of the August 27, 2013 meeting as presented, seconded by Selectman Holden. Selectman Holden suggested page 6, line 2 and page 7, lines 14-22 be adjusted.  Mr. Lemire stated it was rewritten to read, “Selectman Hadley stated there are some parcels of land that have been identified for a Public Safety Complex. These parcels are on Route 4 and Bow Lake Road. Selectman Holden stated he is all for looking at something on Route 4, but could not support something on Bow Lake Road.  He also stated we have already lost a couple pieces of property that sold pretty cheap.  Selectman Holden stated that he was looking at Lot 36 and asked if it was for sale. Selectman Hadley stated no, but they know the owner who is out of state now.  Selectman Holden stated he heard that it would be for sale.  Selectman Holden indicated that he would prefer procuring land closer or on Route 4 rather than Bow Lake Rd.  Selectman Hadley stated that Bow Lake Road looked favorable. Discussion ensued on properties for a Public Safety Complex.” Chairman Bryer stated the motion is to approve the minutes as amended.  Motion carries; 3/0.
Process various assessing forms and applications (n/a)
None
Approval of manifest (s)
Selectman Holden made a motion to approve the manifest dated August 14, 2013 in the amount of $5,180.00 to Exeter Roofing Corp. it was to reroof the Library, seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Holden made a motion to approve the manifest dated September 10, 2013 in the amount of $442,088.56, in which $400,000 is for the Northwood School District, seconded by Selectman Hadley.  Motion carries; 3/0.

Approval of purchase orders

None
Miscellaneous Reports (Treasurer and Road Agent)
Mr. Lemire provided the board with the Treasurer and Road Agent reports.
Miscellaneous Signatures/Approval
Mr. Lemire presented the board with a raffle permit for Coe-Brown Academy Class of 2017. Selectman Holden made a motion to authorize and approve the raffle permit dated August 27, 2013 for Coe-Brown Academy to sell raffle tickets for a craft fair, seconded by Selectman Hadley.  Motion carries; 3/0.
Mr. Lemire presented the board for signature a form appointing the new building inspector to also be the health officer.  Chairman Bryer made a motion to approve the newly hired building inspector whose name is Charles Smart to also be the health officer, seconded by Selectman Hadley.  Motion carries; 3/0. 
Mr. Lemire presented the board with the audit letter from the Trustees for Chairman Bryer’s signature.  
Informational Items
Mr. Lemire stated there has been a notice of application of appeal regarding Peter and Thomas Johnson as the town owns abutting property. As abutters the town receives notification. 
Mr. Lemire received an initial report from Jason Gallant, and engineer with CMA on the two bridges.  He looked at both bridges and the bridge on Canterbury Road needs guard railing. He recommends a box culvert for the bridge on Bow Lake Road.
Town Administrator’s Report

Mr. Lemire stated that Mr. Smart started work last week and he is settling in quite well.  Mr. Gardiner has been excellent in mentoring and guiding him.
Mr. Lemire stated the SUV has been brought to Nashua Community College.  Classes started last week and Mr. Lemire received notification they started working on the SUV.
Mr. Lemire stated all of the DRA forms from the Town, the Village District and Water District are in at the DRA.  He also stated we are waiting on the Schools.  Mr. Lemire has been in contact with the Superintendent and he is working diligently on getting the forms in as quickly as possible.
Mr. Lemire stated the new ambulance should be delivered in a couple of weeks.
Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley stated that every year the ICMA has an annual conference.  This year it is in Boston. There is a program for MPA graduates that if you volunteer for four hours one day, you can go for one day free.  Selectman Hadley will be attending on Monday, September 23, 2013.
Selectman Hadley stated at the last meeting he passed out a sheet to the board describing his ideas on budget items. The only update to it is at the very bottom where it has facilities trust account.  He went on to say they met the other night and their request is going to be $10,000 for the warrant article.  They would like to up-grade the town hall heating system.  Ms. Knox will be sending the minutes in the next couple of days. Selectman Hadley went on to say that he, Mr. Lemire, and Ms. Garrett met with Public Service of New Hampshire several weeks ago and they have some funding coming forward in the new year to upgrade energy saving items for municipalities, town halls, etc. Discussion ensued on the facilities trust account.
Mr. Lemire stated that in speaking with the fire chief and the assistant building inspector, the Ridge Road Fire Station has a serious structural issue on the second floor, on the cemetery side of the building with mold and moisture issues. Mr. Lemire has asked the fire chief to get a quote, which he has done, to repair these issues due to them being life safety hazards.  Mr. Lemire will let the board know as soon as he has all the details.
Selectman Hadley stated that the Budget Committee had asked about how many money warrant articles there would be.  Selectman Hadley estimated approximately ten or twelve. Discussion continued on grants.  
Selectman Hadley stated at the last Budget Committee Meeting Mr. Vaillancourt had asked the board of selectmen and the school board to come up with goals for 2014 for the budget committee.  He also stated he would start the conversation and put this together, as a talking point.  Selectman Holden stated he thought Selectman Hadley has done a great job with this but should label his paper with the words “draft” on it.  Discussion continued.
Selectman Holden – Nothing to report
Chairman Bryer – Nothing to report
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Selectman Holden made a motion to go into Non-Public session per RSA 91-A:3 II (c), seconded by Selectman Hadley at 7:15 p.m.

Roll Call

Selectman Holden – Yes

Selectman Hadley – Yes

Chairman Bryer – Yes

Selectman Holden made a motion to come out of Non-Public session, seconded by Selectman Hadley at 7:26 p.m. Motion carries; 3/0.

Selectman Holden made a motion to seal the minutes, seconded by Selectman Hadley. Motion carries; 3/0.
Selectman Holden made a motion to execute a deed with no covenants, Map 230, Lot82, seconded by Selectman Hadley. Motion carries; 3/0.
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley. Motion carries; 3/0 at 7:28 p.m.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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