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Northwood Board of Selectmen
                                                Minutes of August 27, 2013


Selectman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer; Selectman Robert Holden; Selectman Jim Hadley, and Town Administrator Brent Lemire. 
Public Hearing
Chairman Bryer opened the Public Hearing pursuant to RSA 41:14a, relative to the conveyance to the Northwood Cove Village District of any interest or rights that the Town of Northwood may have in and to the as-built roadway network located within the Northwood Cove Village District.
Chairman Bryer opened the Public Hearing for comment.  Hearing none, Chairman Bryer closed the public comment.  Mr. Vaillancourt asked when the vote would be taken. He was told the vote would be taken at the next selectmen’s meeting on September 10, 2013.
Citizen’s Forum

None
Appointments
Jeff Tassi – Comstar – Presentation on ambulance billing/collections
Mr. Tassi has been working with the Fire Chief and Town Administrator about different options that the town has for ambulance billing.  One of the items that Mr. Tassi has been looking at is the difference in the amount of money that is being collected on average for some of the neighboring communities.  With the numbers that the Fire Chief has given him for 2012, we have collected $95,514.00 on 207 transports which work out to $461.00 average collected per transport.  

Mr. Tassi stated he took some of their numbers for the communities of Barrington and Barnstead because they both seemed approximate volume size to Northwood and similar demographics.  For Barrington and Barnstead they had a total of 473 transports and Comstar collected $235,181.00 for them which is $489 average collected per transport.  Mr. Tassi stated if they took that $489 and applied that to Northwood’s 207 transports that would be $101,223.00 or an additional $5700 in revenues.  
Selectman Hadley stated if we were to move forward with this contract, what is the transition period.  Mr. Tassi stated the main transition has to do with medicare, medicaid and insurance providers. He also stated there is a lot of paperwork to be filled out for them.  Comstar fills out most of the paperwork on the town’s behalf and sends it to the town for signature.  Discussion continued. 
Selectman Hadley asked if the current contract has expired.  Mr. Lemire stated it continues until the other party terminates.  Selectman Holden stated we are looking at a transition and asked how much was outstanding for collections.  Mr. Lemire stated the last one received was in June, it was $125,837.  Selectman Holden stated as of June we have $125,000 that has not been collected and asked how we would recoup it. Chief Lindquist stated he was not sure if we are able to have Comstar collect it.  
Mr. Tassi stated that typically they will start on day one and move forward. The challenge with going after previous items is there is a lot of information they would need to have that may not be obtainable from the town, for example the town would have to get information from the billing company such as name of patient, date of service, has any claim been filed to Medicare, Medicaid, or insurance company, has anything been paid on this, is it a co-pay that is owed or a whole amount.  Mr. Lemire stated that this is a total over a ten year period. Discussion continued.
Selectman Holden asked Mr. Tassi if his company would take our existing book with outstanding balances and work it first.  Mr. Tassi stated they would look at it but most likely have a certain cutoff date because after a certain time it is a waste of effort. Discussion continued.

Selectman Hadley stated at the last meeting Mr. Tassi attended he thought he stated that they charged 6% and asked if this was standard.  Mr.Tassi stated this was a little bit better than some of the other communities in the area.  Mr. Tassi stated their fee is on just what is collected.  
Selectman Hadley made a motion to enter into a contract with Comstar to provide ambulance billings and receivables for the Town of Northwood effective November 1, 2013, seconded by Selectman Holden for discussion. Selectman Holden stated he would like to look at our aging report and make a recommendation and would like to hear that recommendation before he votes.  Selectman Holden stated he wants to make sure we hire a company that is going to be diligent in our collections.  Chairman Bryer stated he deals with collections and he understands where Mr. Tassi is coming from.  He also stated that Comstar would be taking on this new contract and our previous vendor did not do the best job and thinks that Mr. Tassi can take a look at it and make an attempt to try and collect but thinks Mr. Tassi will run into some difficulties with some of the older claims or billings.  Mr. Lemire stated he suggests working with the Finance Administrator and have her work with the company and our current provider to see what we can do.  Motion carries; 2/1. 
Timothy Jandebeur – Welsh Road
Mr. Jandebeur stated his issue is Welch Road.  Welch Road comes off of Deerfield Road and ends at his property.  This is an issue that has been around for a number of years.  It is one of the three roads that the town talks about, Jeffrey Road, Sunset Drive and Welch Road.  Mr. Jandebeur would like to see the Selectmen come to a decision as to what they are going to do about Welsh Road.  He also stated it goes approximately 300 feet to a garage and that the town has maintained that road to the Welch property for many years, before Mr. Jandebeur came in 1994.  From there it goes approximately another 500 feet to his property and that has always been a question whether that is a road or not, whether it is a class VI or class V.  
Mr. Jandebeur stated it continues from his understanding from Marion Knox’s report to the Ebenezer Knowlton cellar hole which is still there and in good shape.  He also stated the question is how much of it is town road and how much of it is class V or class VI.  Mr. Jandebeur is looking for a determination.  It does not matter to him what is decided.  Discussion continued.
Selectman Holden asked if we had a position from the Highway Advisory Committee. Selectman Hadley stated the Highway Advisory Committee voted based on the report that Ms. Knox had put together, on two of the roads. There was a date when they voted to recommend approval and the third road there was no date when the meeting took place.  Mr. Lemire stated that July 25, 2012 the Highway Advisory Committee voted to ask the board to accept the roads. Chairman Bryer stated he recalls they had an opinion from council. Selectman Hadley stated it was June 6, 2011. Discussion continued. 
Mr. Jandebeur stated there were three incredibly bad trees on the side of this road.  Mr. Jandebeur would like to see these trees removed. He also stated that he was more than willing to remove the trees at no cost to the town.  The road agent has looked at them and stated they need to be removed; they are a continual hazard to the plow that comes up to the Welch garage.  If the board would like that taken care of, he is more than willing to do it. He will also grind the stumps down to six inches below the road so they won’t have the problem of turning around up there when the trucks come in.  Selectman Holden asked about the liability for cutting trees down.  Chairman Bryer stated if it is on the towns right away, they should probably remove them. Mr. Lemire will provide information at the next meeting. Discussion continued. Selectman Holden made a motion to allow Mr. Jandebeur to remove the three trees at his expense and liability, seconded by Selectman Hadley.  Motion carries; 3/0.
Conservation Commission – purchase of Yeaton property

Mr. Roy stated this is the final step in the process of a conservation land project for a parcel out in one of the towns conservation overlay districts towards the Forest Peters Northwood Meadows State Park area.  He also stated the board has a map of each one of the parcels around it.  He also stated currently this property is owned by Gloria Yeaton  and was formerly owned by Doug Yeaton and Gloria Yeaton.  It is surrounded on a couple of sides by Forest Peters Wildlife Management Area and believes the small corner in the back, is town owned property.  Mr. Roy stated they have been involved in the project for approximately the last six months.  The process was started where they had approached Ms. Yeaton and ultimately negotiated a purchase price for the property and Ms. Yeaton was interested in the conservation land sale to the town.  Since that period of time the Conservation Commissions council has been involved in reviewing deeds, titles, etc. determined they needed to have a bit more robust legal description of the property and they did that. 
Mr. Roy stated they had a survey done by Bill Wormel and a new legal description derived, that has been reviewed.  When purchasing using the conservation land fund they usually establish a deed restriction, a conservation deed restriction on the property that limits certain activities from taking place that are consistent with the language in the conservation land statute RSA36:a.

Mr. Roy stated they are at the final stage.  He also stated to his understanding, the town’s attorney has accepted all the language.  He also stated they had a hearing on the deed to appropriate the money from the land fund to purchase and for incidental costs related to registry, filing and finishing up the title work which is all going to happen tomorrow.  Tonight they are here for final signatures on the deed.  Ms. Smith provided the board with the documents for signature.
Unfinished Business

None
Public Hearings
A Public Hearing was held at the start of the meeting.
New Business
Acceptance of Minutes – August 13 meeting  
 Selectman Hadley made a motion to accept the minutes of the August 13, 2013 meeting as presented, seconded by Selectman Holden.  Motion carries; 2/0/1.
Process various assessing forms and applications (n/a)
None
Approval of manifest (s)
Selectman Holden made a motion to approve A/P Register dated August 28, 2013 in the amount of $32,755.34, seconded by Selectman Hadley. Selectman Holden asked Town Administrator Lemire about Mikes Affordable Auto in the amount of $6900.  Mr. Lemire stated at the last meeting Police Chief Drolet appeared before the board and requested to use the money that was in the Animal Control budget because they needed to buy a newer vehicle to use that would be more appropriate and the board gave approval up to $7000. Motion carries; 3/0.
Approval of purchase orders

None
Miscellaneous Reports (Treasurer and Road Agent)
Mr. Lemire provided the board with the Treasurer and Road Agent reports.
Miscellaneous Signatures/Approval
MS-1 Form for DRA (tax rate setting)

Mr. Lemire stated the Assessor attached for the board’s review the MS-1 report to the DRA regarding the total valuation of the town for 2013. Included is the town report and report for the water district and the Northwood Cove Village District.  The state uses the values represented on the MS-1 when setting the tax rates.  The total value of the town has increased $4,453,580.00 since 2012.  This increase represents $3,016,280.00 of construction growth in the town and $1,437,300.00 of electric utility growth. Overall, there is approximately 1% increase since 2012. The forms before you are for informational purposes. The actual filing will be done electronically.
The board needs to sign the front cover and retain the hard copy for the town records.  Selectman Holden made a motion to accept and authorize the MS-1 for the town, water district and Northwood Cove Village District, seconded by Selectman Hadley,  Motion carries; 3/0.
NHEC – Petition and Pole License
Mr. Lemire presented the board with a Pole and Petition License to be signed. Selectman Holden moved to authorize a petition for the addition of 2 poles along Deerfield Road. Petition and Pole license number 3520, dated July 19, 2013, seconded by Selectman Hadley.  Motion carries; 3/0.
Federal Surplus Property Application

Mr. Lemire stated they were able to avail ourselves to Federal Surplus Property. Mr. Lemire filled out the forms, the application for us to indulge in that program.  The board’s signature is needed. He also stated we were in the system but the signatures expired, so this is a renewal.
Mr. Lemire presented the board with a corrective deed with no covenants for signature.  
Informational Items
Letter from Commander Shannon Brown - VFW
Mr. Lemire presented the board with a letter from Commander Shannan Brown with the VFW. They are notifying us that next year will be the Joseph J. Jeffrey Post 7217 40 year anniversary.  They hope to have an event and thank all of the people who helped celebrate and honor our veterans.  They will let the town know what this event is going to be. 
Chairman Bryer stated that he received a memorandum from Mr. Lemire.  Chairman Bryer stated, subsequent to the action taken at the last board meeting relative to hiring the new Building Inspector/Code Enforcement Officer the first of the two candidates considered and selected has declined the offer for employment so we have extended employment to Mr. Charles Smart pending successful completion of background checks and Mr. Smart has accepted so we need to approve Mr. Smart by a formalized vote by the board to hire him as the Building Inspector/Code Enforcement Officer and assign him a pay grade 17.  Selectman Hadley so moved, seconded by Selectman Holden. Selectman Hadley asked when this would be effective.  Mr. Lemire stated after the background check is received. Motion carries; 2/0/1.  
Mr. Lemire stated that Reverend Murphy had a sent a letter to the board requesting that the selectmen consider supporting Ready Rides for the towns 2014 budget.  This item was submitted last year and the board had asked that we get further information and a business plan and the board wanted to wait to see what the other towns have done.  Reverend Murphy has been working with our Human Services Director on this program.  They are requesting $1500.  The towns of Nottingham and Strafford have put $1500 each in their budgets for the program.  They are requesting the town of Northwood do the same.  They have submitted their summary budget.  
Mr. Lemire is waiting for board approval before he puts it in the budget. He also stated he would put it as one of the contributories.  Chairman Bryer asked if they were registered as not for profit.  Mr. Lemire was not sure, but believes they are.  Selectman Holden made a motion to authorize $1500 in the 2014 operating budget for Ready Rides, seconded by Selectman Hadley.  

Motion carries; 3/0. 

Mr. Lemire stated that he asked the road agent to get bids for the ditching on Bow Lake Road. Mr. Lemire presented the board with two bids. Chairman Bryer stated there is a bid from D.L. Docko & Son.  Description: Ditching and removal of surplus soil to town ball fields.  Bow Lake Road, intersection of Sherburne Hill Road to Mill Pond Road. The bid is for $6,880. Chairman Bryer also received a bid from Hodgdon & Son, it is estimated for the work to be done on Bow Lake Road from the intersection of Sherburne Hill Road to Mill Pond Road. One excavator bucket also includes truck to haul surplus away to the town ball fields.  Price will be discussed with the road agent to remove. The bid is for $8,750. Selectman Holden made a motion that we authorize the work to be done by D.L. Docko & Son, if in fact they are determined to be the lowest responsible bidder. Seconded by Selectman Hadley.  Motion carries; 3/0.
Town Administrator’s Report

Mr. Lemire stated CMA sent their consultant to Bow Lake Road last Friday.  They also met with the Road Agent on the two bridges. The bridge on Canterbury Road just needs guidepost work to remove it from the red list.  Mr. Lemire stated he believes the engineer will be recommending a box culvert for the other. That will be forthcoming. 
Mr. Lemire facilitated a meeting with Father Loughnane, Tim Jandebeur, representative for the school board and Nick Bassett from the Bean Hole Bash committee. It was a very positive meeting; it opened up lines of communication.  

Mr. Lemire stated the forms are in for the DRA.  He also stated the new ambulance is in its final stages of production.  The estimated delivery will be mid to late September.
Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley presented the board with a hand out. He also stated he received a request from a resident at the Moutain View Mobile Home Park asking if the board of selectmen could look into having a street light installed at the main entrance to the park. They have an old light there that illuminates their sign, but there used to be a street light above it. There is a meter there and a number on the pole.  Selectman Hadley is waiting for PSNH to get back to him regarding the cost.
Selectman Hadley presented the board with an analysis of what the fund balances are.  He also stated he also added the bond in for roads and bridges.  Selectman Hadley stated the rates are going up, they are using 3.75 for 10 years, and rates have been going up since June.
Selectman Hadley stated he received a letter from DOT stating next year’s Highway Block Grant will be $87,000.
Selectman Hadley stated the bonding received 58% of the needed 60% vote last time, it missed by 15 votes. 

Selectman Hadley stated there are some parcels of land that have been identified for a Public Safety Complex. These parcels are on Route 4 and Bow Lake Road. Selectman Holden stated he is all for looking at something on Route 4, but could not support something on Bow Lake Road.  He also stated we have already lost a couple pieces of property that sold pretty cheap.  Selectman Holden stated that he was looking at Lot 36 and asked if it was for sale. Selectman Hadley stated no, but they know the owner who is out of state now.  Selectman Holden stated he heard that it would be for sale.  Selectman Holden indicated that he would prefer procuring land closer or on Route 4 rather than Bow Lake Rd.  Selectman Hadley stated that Bow Lake Road looked favorable. Discussion ensued on properties for a Public Safety Complex. 
Selectman Hadley asked about CIP and if the Planning Board had met. Selectman Holden attended the meeting due to Chairman Bryer being away.  Selectman Holden stated they talked about getting the process started.  Selectman Hadley asked if there was a deadline for the master plan.
Selectman Holden – Selectman  Holden stated he attended a portion of the ZBA meeting last evening and one thing they asked Selectman Holden to do was to communicate to the board and the Town Administrator that they need an alternate, so Selectman Holden request that we put on our web site that we are actively seeking an alternate for the ZBA.
Chairman Bryer – Nothing to report.
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Selectman Holden made a motion to go into Non-Public session per RSA 91-A:3 II (c), seconded by Selectman Hadley at 7:12 p.m.

Roll Call

Selectman Holden – Yes

Selectman Hadley – Yes

Chairman Bryer – Yes

Selectman Holden made a motion to come out of Non-Public session, seconded by Selectman Hadley at 7:56 p.m. Motion carries; 3/0.

Selectman Holden made a motion to seal the minutes, seconded by Selectman Hadley. Motion carries; 3/0.
Selectman Hadley made a motion to accept the resignation of David Copeland, the assistant building inspector in Northwood effective September 4, 2013 with regret, seconded by Selectman Holden.  Motion carries; 3/0.

Selectman Hadley made a motion to accept the resignation of Don Gardiner, assistant building inspector in Northwood effective September 12, 2013 with regret, seconded by Selectman Holden.  Motion carries; 3/0.

Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley. Motion carries; 3/0 at 7:59 p.m.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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