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Northwood Board of Selectmen
                                                Minutes of August 13, 2013


Selectman Bryer called the Board of Selectmen’s Meeting to order at 6:02 p.m.
Roll Call:  Selectman Scott Bryer, Selectman Jim Hadley and Town Administrator Brent Lemire. 
Absent:

Selectman Holden was on an excused absence
Selectman Bryer opened the Public Hearing relative to the conveyance to the Northwood Cove Village District of any interest or rights that the town may have in and to the as-built roadway system within the village district.  He asked if there was any public comment.  There was none and he closed the public hearing at 6:03 PM.

Citizen’s Forum

None
Appointments
Department heads were present for a discussion on guidelines for the upcoming 2014 budget.  Selectman Bryer stated that he feels that all department heads are doing a great job in managing their budgets as well as the operation of their departments.  He understands that we have been through a few tough years and there may be items of need that may be requested and welcomes the discussion as we go through the budget process.  

Town Administrator Brent Lemire stated that he has been working closely with the departments on their budgets and anticipates only modest increases to fixed cost items at this point.  He is aware of a potential emergency services request for a repeater system to improve radio communications throughout the town, but does not have the details yet.  He thanked the department heads for their cooperation and good work in managing their departments and budgets.

Selectman Hadley echoed Selectman Bryer’s comments thanking the department heads and anticipating another smooth budget year.  

The department heads were excused and thanked for their attendance.

Police Chief Drolet approached the board with an issue concerning the vehicle for the Animal Control Officer.  The SUV that had been used is no longer serviceable and he wondered if he could use the unexpended funds in the ACO lines to fund a used replacement vehicle.  He was not sure if the Police Commission could approve it without Board of Selectman action so he decided to approach the selectmen first.  

Selectman Hadley moved to allow the Police Chief to purchase a vehicle from the Animal Control Officer account, with an amount not to exceed $7,000.  Selectman Bryer seconded the motion, which carried 2-0-0.

Road Agent James Wilson approached the board with a process request as to how they wanted to approve the bids for the ditching along Bow Lake Road in anticipation of re-surfacing.  Since the amount is expected to exceed $10,000, the board wants the job advertised with the bids opened at a meeting. 
Mr. Wilson also mentioned that there is a “red listed” bridge on Bow Lake Road that needs to be replaced and has been researching options while the resurfacing is being undertaken.  The issue is that costs range from $29,000 to $100,000 for replacement, depending on the type of work done.  The bridge was constructed in 1939 and is in tough shape.  Mr. Wilson stated that the cheapest solution was to remove the existing deck and replace with a pre-cast concrete deck, which would raise the level of the bridge about three feet.  The existing abutments would remain.  This bridge is not in the current highway plan and any chance of state reimbursement is years away.  When asked if failure was imminent, Mr. Wilson stated that he did not think so and the other red listed bridge on Canterbury Road was in equally bad repair.  The board asked Town Administrator Lemire to have Mr. Straub, our town consulting engineer, to look at both bridges and provide guidance.
Mr. Garnett arrived at 6:28 PM and Mr. Bryer called for a recess at that time.

The meeting reconvened at 6:34 PM.
Chief Drolet stated he drafted a memo for the Town Administrator, signed by Fire Chief, Jim Lindquist and the Emergency Management Director, Robert Young asking that we seek a consultant to guide us through the process of designing and constructing a Public Safety Complex.  He is under the impression there is money set aside for this project.
In talks with the Town Administrator, everyone feels that it would be beneficial to bring in an expert to help move this project forward and accomplish the goals set forth.   Mr. Lemire stated that he is using the list of Municipal Managers to ask managers to share their sample RFP’s for professional consulting for different projects.  Chairman Bryer asked if an RFP needs to be put out to have a professional come in and write up our needs.  Mr. Lemire stated it will help the town figure out how to construct this and where it is going to be, what the scope of the work is going to be, the cost, etc. and it will delineate the needs of the town and develop a process on how to move forward and to satisfy all the needs of the stake holders involved.  It is hoped to get a building that is going to be appropriate for the needs of the town and the services occupying it.  
Discussion continued. 
Chairman Bryer stated he agreed that a professional should be brought in to help develop the sales pitch for this and the pros and cons but he thought that other towns could be looked at such as Barrington, Lee, etc. to research their facilities and plans that we might save both time and money.  Mr. Lemire stated he believes the committee would do this.  Discussion continued.  
Chairman Bryer asked how much money was in the account as of now.  Chief Drolet stated $10,000.  Selectman Hadley stated there was $11,000 in the police expansion account and two years ago there was a warrant article to change the purpose to a public safety complex and it needed 3/5 but it did not pass, so another warrant article is needed to change the purpose before you can draw from the fund.  Mr. Lemire will check into this.  Chairman Bryer is fine in doing more research but is not ready to issue to an RFP.  Discussion continued.  

Mr. Lemire will get more information and provide it at the August 27th meeting.

Unfinished Business

None
Non-Public Session (RSA 91-A:3, II (a,b,c,d)
Interviews of Candidates for Building Inspector/Code Enforcement Officer
Chairman Bryer made a motion to go in to Non-Public Session under RSA 91-A:3, II (b), seconded by Selectman Hadley at 6:50 p.m.
Roll Call

Selectman Hadley – Yes

Chairman Bryer – Yes

Selectman Holden – Absent

Selectman Hadley made a motion to come out of non-public session, seconded by Chairman Bryer at 8:11 p.m.  Motion carries; 2/0.
Selectman Hadley made a motion to seal the minutes, seconded by Chairman Bryer.  Motion carries; 2/0.

Chairman Bryer made a motion to move Sandy Garrett who is currently paid at a grade 10, step 13 and based on Town Administrator Lemire’s recommendation move her to grade 16, step 6, seconded by Selectman Hadley.  Motion carries; 2/0.

Selectman Hadley made a motion to hire Mark Morong as the Building Inspector/Code Enforcement Officer at a labor grade 17, and the step to be determined by the Town Administrator pending a satisfactory back ground check, reference check, and consultation with Selectman Holden, seconded by Chairman Bryer.  Selectman Hadley stated this position replaces recently retired  David Hickey.  Motion carries; 2/0.
New Business
Acceptance of Minutes – July 9 meeting   
Selectman Hadley made a motion to accept the minutes of the July 9, 2013 meeting as presented, seconded by Chairman Bryer.  Motion carries; 2/0.
Process various assessing forms and applications (n/a)
Chairman Bryer stated there is a 2013 Application for Reimbursement to Towns and Cities in which Federal and State Forest Land is situated.  There is a request from NH Department of Revenue Administration RE:PA-28 Inventory of Taxable Property Form for 2014 and the third item is a Veteran’s Credit for Map 219, Lot 25.  On this item the Assessor is recommending a denial.  Chairman Bryer made a motion to approve the assessing items as recommended, seconded by Selectman Hadley.  Motion carries; 2/0.
Approval of manifest (s)
Selectman Hadley made a motion to approve the Vendor Manifest dated August 14, 2013 in the amount of $2,034,162.12, seconded by Chairman Bryer. Motion carries; 2/0.
Mr. Lemire presented the board with an Oath of Office to be signed for Peter Blinn to fill a vacancy on the Facilities Committee.  Chairman Bryer made a motion to move Peter Blinn be nominated and approved to serve on the Facilities Committee, seconded by Selectman Hadley. Motion carries; 2/0. 

Mr. Lemire presented the board with a bid for the work that was not done at Masten Estates. Chairman Bryer asked if this was put out to bid.  Mr. Lemire stated yes and only one was received.  
Chairman Bryer read the bid from Hodgdon & Son; this is an estimate for installing sidewalks at Masten Estates per plan, 400 curb cut granite curb, pave sidewalks, traffic control and police on site when in roadway.  Work should be started after Labor Day week-end.  The quote is for $35,250.00.  Chairman Bryer asked what the funds available are for this.  Mr. Lemire stated he believed it was $40,000.  Mr. Lemire stated he would consult with the road agent and the board administrator and get back to the board with a recommendation.  Chairman Bryer made a motion that after consultation with the road agent and the board administrator he would move to approve the contract on Hodgdon & Son, seconded by Selectman Hadley. Motion carries; 2/0.
Mr. Lemire asked the board if they were comfortable with the budget calendar as revised.  The Board approved the budget calendar for distribution.
Approval of purchase orders

None
Miscellaneous Reports
Mr. Lemire provided the board with the Treasurer’s report and the Road Agent Report.
Miscellaneous Signatures/Approval
Done
Informational Items
Mr. Lemire stated the town received a nice thank you note for the contribution made to the Lake Host Program for Jenness Pond.
Mr. Lemire stated a thank you letter was received from Tammy DeTrude for considering their fundraising idea on collecting cans at the transfer station.  Ms. DeTrude stated in her letter, they have another fund raising idea that would need the board’s approval, but also stated they would have to come in and do a raffle permit.  Mr. Lemire will let Ms. DeTrude know what she needs to do.
Town Administrator’s Report

Mr. Lemire stated that work is continuing on the new website.  They started today uploading the historical minutes, back for two years.  
Mr. Lemire stated he met with the new Superintendent of the SAU, Dr. Robert Gadomski.  He also stated that he was very interested in the town and meeting with the board and very interested in forming strong relationships with the town and its agencies.
Mr. Lemire stated there was a fatal accident yesterday at Ridge Road and Route 4. Northwood’s Police and Fire and State Police did an outstanding job with the conditions that they were presented with. 

Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley stated he met with PSNH a second time, and stated that the Senate had added two million dollars to the fund for core energy efficiency for municipal buildings to make them more weatherized and energy efficient.  They will be going around and meeting with different municipalities.
Selectman Hadley stated he is still undecided regarding the bond issue. Discussion continued.

Selectman Hadley stated he sent a form to the Town Administrator to become eligible for federal surplus property.  Mr. Lemire stated he has this form. 

Selectman Hadley stated that the governor’s office is working on that to get more members for the scenic byways council.

Selectman Hadley stated the Budget Committee met on July 30, 2013 and the next meeting is not until the end of October 2013.

Selectman Hadley stated he went through the money warrant articles and on the grant match line it looks like there is enough money in this and the same thing for the benefit pay, so maybe we can get by without having to fund these for the next couple of years.
Selectman Hadley asked the status of disposing of town owned properties.  Mr. Lemire stated that the list is almost done.  
Chairman Bryer – Chairman Bryer stated at the last Planning Board meeting there was discussion on the Master Plan.  One of intentions is to come up with a better definite Capital Improvement Plan (CIP) with better numbers.  He also feels our CIP is not where it should be and would appreciate any suggestions on how to improve the process.  Discussion continued. 
Chairman Bryer stated at the Recreation Committee meeting he told them he was supportive of the Thanksgiving Turkey Trot, however, he would not require a town employee come in on a holiday.  If they needed someone and wanted to solicit a volunteer they would support that by allowing that employee be paid for that day.  Chairman Bryer stated he relayed that to the Recreation Committee.  The committee feels they can run the event with their own volunteers.
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3,II (a,b,c,d)
The Non-Public Session was held earlier in the meeting.
Adjournment

Selectman Hadley made a motion to adjourn, seconded by Chairman Bryer. Motion carries; 2/0, at 8:43 p.m.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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