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Northwood Board of Selectmen
                                                Minutes of July 9, 2013


Selectman Holden called the Board of Selectmen’s Meeting to order at 6:30 p.m.
Roll Call:  Selectman Robert Holden, Selectman Jim Hadley and Town Administrator Brent Lemire. 
Absent:

Chairman Scott Bryer
Selectman Holden led the pledge of allegiance.

Citizen’s Forum

None
Appointments
None
Unfinished Business

None
Public Hearing

None
New Business
Acceptance of Minutes – June 25th meeting   
Selectman Hadley made a motion to accept the minutes of the June 25, 2013 meeting as presented, seconded by Selectman Holden for discussion.  Motion carries; 2/0.
Process various assessing forms and applications (n/a)
Selectman Hadley made a motion to reject the Settlement Proposal for map 222, lot 55 and send it back to the Assessor, seconded by Selectman Holden.  Motion carries; 2/0.

Selectman Hadley made a motion to accept the Abatement for map 204, lot 4, seconded by Selectman Holden.  Motion carries; 2/0.

Selectman Hadley made a motion to accept the Elderly Exemption for map 234, lot 59, seconded by Selectman Holden.  Motion carries; 2/0. 
Approval of manifest (s)
Selectman Hadley made a motion to accept the manifest in the amount of $72,971.75 dated July 10, 2013, seconded by Selectman Holden. Motion carries; 2/0.
Approval of purchase orders

None
Miscellaneous Reports
Mr. Lemire provided the board with the Treasurer’s report and the Road Agent Report.  Selectman Holden stated on the Treasurer’s report it indicates the balance in the checking account as of June 26, 2013 is $1,651,653.00.  He also stated the funds are in good shape.  Mr. Lemire stated we have collected 88% ($4,870,358.00) of our taxes in one month and are doing very well so far.  He also stated that motor vehicle registrations are also higher than this time last year. 

Miscellaneous Signatures/Approval
None
Informational Items
Mr. Lemire stated there was an abutters notice regarding Loon Estates for them wanting to go back for another sub-division request.  This is a formality because they did not proceed in a timely manner before and the permission expired.
Mr. Lemire stated that in the selectmen’s packets there is a letter from Senator Reagan. Selectman Holden would like Senator Reagan’s letter posted on the web site.

Mr. Lemire stated a special meeting was approved by the court for the School District in order to present a new provision in the teachers’ contract for consideration.  He also stated the budget committee is holding a public hearing on this tomorrow night.   

Selectman Hadley stated the Economic Development Committee has been trying to figure out a way for small businesses not to be required to have a public bathroom in their business.  He also stated they have gone to Concord and was informed the only way to do it is ask their local legislator to file a bill to amend the regulations.  Mr. Lemire stated this was the recommendation a year ago.
Selectman Hadley asked about the public hearing that is coming up.  Mr. Lemire stated this is for Northwood Cove Village District.  Apparently the town needs to formalize the fact that it did relinquish control over those roads Northwood Cove Association years ago.  The town attorney and the attorney for the association could not find exactly where the town did that.  He also stated there will be two public hearings in August to formalize the transfer of roads.
Town Administrator’s Report

Mr. Lemire stated the new website rolled out a little before July 1. We are still in process and updating daily.  He stated it is a work in progress and asked that people please be patient.

Mr. Lemire stated that he attended negotiations today in Gilford for our cable consortium.  There are twelve towns involved and the intention is to do a template that each town can use.  They will be meeting again on August 8, 2013.  
Mr. Lemire stated the 2014 budget schedule is done and needs the board’s approval.  He also stated it is basically the same as last year except we have a little more leeway this year in January.  If there is anything there as far as dates that are problematic, please let Mr. Lemire know because until the board approves it, he will not release it.  What has been done is to try to keep it to regular meeting nights, but we have always had to schedule a couple of more to accommodate all the budgets.  Discussion continued.   
Selectman Holden asked if on August 16th, all 2014 budgets need to be entered?  Mr. Lemire stated yes.  He clarified that it is entering figures into the system. Selectman Holden stated that this is a situation that the budgets are going to be entered before a meeting with the department heads.  Selectman Holden stated the purpose of the meeting is to have a coming together of what their needs are and what our expectations are and feels we are putting the cart before the horse.  Mr. Lemire stated he understood.  
Mr. Lemire asked if they would like to reverse this and have a meeting with the departments on the 13th and entry deadlines could be extended to the end of August.  Discussion continued.  Selectman Holden suggested switching the days.  

Mr. Lemire stated that Primex has surveyed all our beaches and has stated all the beaches are in great shape.  They offered a couple of recommendations which are install the lifeguard sign at Bennett Bridge and install the lifeguard sign at Mary Waldron Beach and reinstall the sign at Northwood Lake Beach.  

Mr. Lemire stated that he would be on vacation the week of July 22nd and asked the board if they would still like to meet on the 23rd, and he would have everything ready for the meeting.  Selectman Holden stated to post that the board will not be having a meeting on the 23rd.

Mr. Lemire stated the ICMA Conference will be in Boston this year and asked the Board for approval to attend.  Selectman Hadley made a motion to approve the ICMA Conference registration for the Town Administrator for the September 22, 2013 to September 24, 2013 in the amount of $1085.00 also for lodging for a total of $492.00 the total being $1577.00, seconded by Selectman Holden.  Motion carries; 1/0/1.
Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley stated he got a phone message from the Secretary to the Facilities Committee saying their meeting was cancelled.  He also stated that several weeks ago the Facilities Trust Account, there was a reconciliation issue and Mr. Lemire sent out an e-mail to the Secretary of the Facilities Committee.  Mr. Lemire stated they could not find information to rectify.  He also stated they are working on this.
Selectman Hadley stated that LGC has another refund coming in the way of checks this time, unfortunately Northwood is only about $10,000 to $14,000 according to the list.  

Selectman Hadley stated the scenic and cultural byways council is on hold until the Governor’s Office gets the nominations together. 
Selectman Hadley stated that a Northwood resident complemented the mowing at trimming that was done at the Fairview Cemetery compared to prior years mowing and trimming.  
Selectman Holden – Selectman Holden stated they have not talked about the ambulance billing and asked if it was still in process.  Mr. Lemire stated yes but he has not been able to meet with the Fire Chief because he is involved in a 24 hour program at the Fire Academy for a couple of weeks.  Mr. Lemire has a lot of the information and will be putting it together for an upcoming meeting.
Selectman Holden asked when they will be receiving the balance of the resumes for the Building Inspector/Code Enforcement job.  Selectman Holden feels it is appropriate the Selectmen receive the packets so they can look and the entire packet and go from there.  Mr. Lemire stated that was not a problem, they will have all of the information by the next meeting.  Mr. Lemire stated what he would like to put together is a complete list of names, qualifications, etc. and make copies and send them to the board for them to look over.  
Selectman Holden stated for the record that when his phone rings at 7:30 a.m. about Building Inspectors, that motivates him to get this taken care of.  Mr. Lemire stated he understood.

Chairman Bryer – Absent
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3,II (a,b,c,d)

Selectman Holden made a motion to go in to non-public session per RSA 91-A:3 II (c), seconded by Selectman Hadley at 7:06 p.m.
Roll Call

Selectman Hadley -Yes
Selectman Holden -Yes
Chairman Bryer – Absent
Selectman Hadley made a motion to come out of non-public session, seconded by Selectman Holden at 7:14 p.m.  Motion carries; 2/0.
Selectman Hadley made a motion to seal the minutes, seconded by Selectman Holden. Motion carries; 2/0.
Adjournment

Selectman Hadley made a motion to adjourn, seconded by Selectman Holden. Motion carries; 2/0, at 7:15 p.m.
Respectfully Submitted,
Diane L. Young, 
Municipal Secretary
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