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Northwood Board of Selectmen
                                                Minutes of June 18, 2013


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer, Selectman Robert Holden, Selectman Jim Hadley and Town Administrator Brent Lemire. 
Chairman Bryer led the pledge of allegiance.

Citizen’s Forum

None
Appointments
Presentation of Employee Service Recognition Awards

Chairman Bryer opened by stating that the town is only as good as the employees and employees are an important part of the organization.  He also stated he feels we have a great bunch of employees working for the town and feels it is important to recognize how long they have been here and the service they have provided to the town.  
Chairman Bryer presented the awards to Mr. James Wilson, 15 years.  Mr. David Hickey, 15 years.  Mr. Charles Pease, 10 years. Mr. Stephen Preston, 10 years.  Ms. Kathleen Coe, 5 years.

Ms. Kathleen Coe – hiring of new lifeguard
Ms. Coe presented the board with the summer and fall Recreation brochure. Ms. Coe stated the first request she had was to hire a lifeguard.  She stated one of the lifeguards that was approved for hire did not accept their offer.  Ms. Coe is requesting to hire Dylan O’Brien, who is a certified lifeguard. Selectman Holden made a motion to approve Dylan O’Brien at Grade one, Step one pending a background check, seconded by Selectman Hadley. Chairman Bryer asked if a background check has been done.  Ms. Coe stated no yet.  Motion carries; 3/0.
Ms. Coe stated she had a request to reclassify one of the current lifeguard positions to be a Water Safety Instructor.  Ms. Coe would like to compensate him/her as a Grade two employee.  This person will be responsible for lifeguarding and teaching swimming lessons.  She also stated currently there are 28 hours of teaching time that are committed to the lessons.  The current make- up of the staffing allows for the Beach Coordinator to be responsible for teaching those lessons, but with that many hours needed for her to teach it does not leave her with the proper amount of time to do the rest of her responsibilities. 
Chairman Bryer asked how many students are expected this year.  Ms. Coe stated last year they had 174 and this year she is expecting all the students to register that participated last year and there are new students that have already joined.   Discussion continued.  Selectman Holden made a motion to approve the change as identified by Ms. Coe, seconded by Selectman Hadley.  Selectman Holden stated he was not sure if he agreed with this or not, but if he is being told that it truly will be $200.00 year, he will be fine with it.  Motion carries; 3/0.
Ms. Coe stated one of the current lifeguards has come to her stating that she is already Water Safety Instructor certified.  Ms. Coe would like to change her grade from Step one to a Step two grade.  Ms. Coe is requesting that she be reclassified as our WSI Instructor. Selectman Holden moved as presented, seconded by Selectman Hadley. Chairman Bryer asked if they had a Water Safety Instructor from last year.  Ms. Coe stated they have Stephanie Pollostro who has always been the Water Safety Instructor.  Motion carries; 3/0.
Unfinished Business

Acceptance of deed from Davlynn – vote to accept deed and acquire property
Mr. Lemire stated the last Public Hearing was held May 28, 2013, and the statutory requirements have been met.  He also stated that, in talking to legal, approval can be done this week as long as we publicly explain the inability to meet last week due to a lack of quorum.  
Chairman Bryer stated for the record last week a vote was to be taken on this deed for Davlynn, LLC.  Due to some issues beyond the board’s control, we were unable to have a quorum so the vote was postponed to this week.  Chairman Bryer stated he has a copy of the deed for Davlynn Development, LLC to the Town of Northwood conveying the roads and related drainage easement from Masten Drive and Neilson Way is attached. The Board recently held two public hearings, on May 14, 2013 and May 28, 2013 and received comments from the Planning Board and Conservation Commission per RSA 41:14A the selectmen are willing to accept the deed and acquire the property shall take place no sooner than seven days and no later than fourteen days after the second public hearing which would have been Tuesday, June 11, 2013.  Chairman Bryer explained why it was postponed until this week.  Selectman Holden so moved, seconded by Selectman Hadley.  Motion carries; 3/0.

Awarding of bid for Chesley Library roof replacement

Mr. Lemire stated he had the bids for the roofing of the Chesley Library.  He also stated the Facilities Committee has submitted their recommendation and it happens to be the low bid and we agree with that.  Mr. Lemire stated due diligence has been done in checking references for the lowest two bidders. He feels comfortable in recommending the low bidder which is Exeter Roofing for the Chesley Library.  Selectman Holden made a motion that a contract be issued for the repair or replacement of the Chesley Library roof to Exeter Roofing Corp. in the amount of $10,360.00, seconded by Selectman Hadley.  Motion carries; 3/0.
Public Hearing

None
New Business
Acceptance of Minutes – May 28th meeting   
Selectman Hadley made a motion to accept the minutes of May 28, 2013 as presented, seconded by Chairman Bryer.  Motion carries; 2/0/1.
Process various assessing forms and applications (n/a)
Selectman Holden stated they have a Notice of Intent to Cut Wood/Timber for Map 216, Lot 31. A Certification of Yield Taxes Assessed in the amount of $955.75 for Map 105, Lot 16.  A  Timber Tax Levy in the amount of $955.75 for Map 105, Lot 16. A Cemetery Deed for Pine Grove Cemetery Lot 130.  A Cemetery Perpetual Care Contract for Pine Grove Cemetery Lot 130.  Selectman Holden made a motion to move as listed, seconded by Selectman Hadley. Selectman Holden asked if the tax status was checked on the Intent to Cut.  Mr. Lemire stated yes.  Motion carries; 3/0.
Approval of manifest (s)
Selectman Holden made a motion to authorize the A/P check register in the amount of $41,887.00, dated June 12, 2013 to the Northwood School District, seconded by Selectman Hadley. Motion carries; 3/0.
Selectman Holden made a motion to approve the A/P check register dated June 19, 2013 in the amount of $46,758.54 for various invoices, seconded by Selectman Hadley.  Motion carries; 3/0.

Approval of purchase orders

Mr. Lemire stated that there were none, but he has the ambulance lease Resolution form that needed to be resubmitted.  Ms. Spector-Morgan needed an official vote from the board that allowed the Chairman to sign it on behalf of the board.  Mr. Lemire stated the form has been redone and the motion has been printed. All that is needed is a vote. Selectman Hadley made a motion to approve the master equipment lease/purchase agreement and all associated documents with the lease/purchase of a new Ford ambulance. The total payments in the amount of $237,980.95 and further authorize Chairman Scott Bryer to execute said agreement on behalf of the Town of Northwood, seconded by Selectman Holden.  Motion carries; 3/0. 
Miscellaneous Reports
Mr. Lemire provided the board with the Treasurer’s report and the Road Agent Report. 
Miscellaneous Signatures/Approval
Bean Hole Bash Insurance
Mr. Lemire received a request by one of the members of the committee regarding insurance for the Bean Hole Bash.  Mr. Lemire asked Primex if the town could insure the function, and they stated no unless it is a town run function. Mr. Lemire stated it is not.  The Fire Association started this function and it has grown into a town wide event.  Primex offered to assist in any way they can and they do offer a rider which would be approximately $520.00 The Fire Association does not have the cash to do that.  They were asking if there was any way, since this is a town wide event now, if the town be interested in helping them with the insurance.  Primex has indicated that this certainly is something the town could do.  Chairman Bryer asked if the town could pay the $500.00 insurance up front and then they could reimburse the town from the proceeds of the event. Mr. Lemire stated sure but he does not know how they have set up their finances.  He also stated he does not know if the people who sponsor the various booths get to keep their proceeds, etc.  Chairman Bryer stated he was on board to do this for them, but maybe they would have to pro-rate this.
Selectman Hadley asked who the primary sponsor was. Selectman Holden made a motion to authorize the expenditure of the funds required to secure the insurance, seconded by Chairman Bryer for discussion.  Mr. Lemire stated when it started out it was the Fire Association that wanted to resurrect it.  He also stated he was told they are the ones that ran it before.  Selectman Holden stated that, in his point of view, it has the Town of Northwood written all over it and questions whether or not we even have to pay the $550.00 because it is a town event. Chairman Bryer asked if we could accept it as a town event. Mr. Lemire stated he believes we would have to put that in writing but could not really unless the town is making all of the decisions and securing all of the liability. That is what determines the sponsor for the insurance carrier, who is running the event.   Discussion continued. Motion carries; 3/0.
Mr. Lemire stated that Ms. Pease gave him the dog warrant today for the board’s approval and signature.  Selectman Holden made a motion to approve the 2013 dog warrant dated June 18, 2013 as written, seconded by Selectman Hadley.  Motion carries; 3/0.

Chairman Bryer asked if the revenues have picked up.  Mr. Lemire stated yes.

Mr. Lemire presented the board with a health and dental buyout for the new police officer for signature.  Selectman Holden made a motion to approve the health and dental buyout option as written, seconded by Selectman Hadley.  Motion carries; 3/0.

Mr. Lemire presented the board with a raffle permit request from Friends of the Northwood Libraries for signature.  Selectman Holden stated it consists of a car care basket, gardening basket, and a movie night basket.  Tickets are $1.00 each or six for $5.00.    Selectman Holden moved as written with a drawing date of July 27, 2013, seconded by Selectman Hadley.  Motion carries; 3/0.
Mr. Lemire presented the board with two junk dealer renewal licenses for approval and signature.  Selectman Holden made a motion to approve license NAS2013 through June 30, 2014 for Scott Snedeker and Northwood Auto Salvage, a division of Lamberts Auto & Truck Recyclers, seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Holden made a motion to approve license HM2013 through June 30, 2014 for Harding Metals, seconded by Selectman Hadley.  Motion carries; 3/0.

Mr. Lemire presented the board with a Road Release Agreement from Mr. Hickey for approval and signature.   Selectman Holden made a motion to approve the Road Release Agreement for book 5219 page 1516, tax map 118, lot 4, seconded by Selectman Hadley.  Motion carries; 3/0.

Mr. Lemire stated he had a request from our Board Administrator to approve the re-appointment of Douglas Pollock to the Zoning Board of Adjustment for a three year term, expiring in 2016.  Selectman Holden made a motion to approve the re-appointment of Douglas Pollock as a member of the Zoning Board of Adjustment, seconded by Selectman Hadley.  Motion carries; 3/0. 
Mr. Lemire stated he has been speaking with our Human Services Director and since we are almost ready to launch our new web site, we have found some of the guidelines for welfare are outdated.  Ms. Holden has asked that the three updates to the guidelines be approved by the board.  Selectman Holden made a motion to adjust the criteria on the web site to accurately meet the state RSA’s as written in the June 11, 2013 memorandum, seconded by Selectman Hadley. Motion carries; 3/0.
Informational Items
Mr. Lemire stated that he and Ms. Pease have been talking about transfer station stickers.  Instead of just printing the expiration date, we are looking to print a generic sticker.  You cannot receive a sticker unless you register a car.  Mr. Lemire stated this would be a little less expensive and cumbersome to track.  Chairman Bryer stated the reason expiration dates are put on is because it is periodically reviewed so that people did not have dump stickers to dump refuse in our town dump that does not actually come from Northwood.  Mr. Lemire will speak with Ms. Pease.   
Mr. Lemire stated that Mr. Kreider has been working on a broadband planning survey.  He also stated he believes he sent out what the technology committee recommended for the town and Mr. Kreider sent out what the economic development committee recommended.  Mr. Lemire will be meeting with him and the person from Strafford Regional on Thursday at 11:00 a.m.    

Town Administrator’s Report

Mr. Lemire stated Mainstay has completed the overhaul of our website. Training was held on Thursday, June 13, 2013.  This week we will begin the upload of all of our updates to the new platform.  We hope to roll out the new site July 1, 2013.

Mr. Lemire stated as of today, (in eighteen days) we have taken in $1,268,636.00 in tax revenue.
Mr. Lemire stated he has been working with Ms. Coe, Recreation Director, on brainstorming ideas on how to offer programs to our senior citizens.  

Mr. Lemire stated The Insurance Services Office has notified us that they will be reviewing our building codes and enforcement procedures.  He also stated they have spoken with Mr. Hickey and Mr. Hickey has been able to fill out their survey.  Mr. Lemire will advise the board of the progress.
Mr. Lemire stated they have been working with the Economic Development and Land Use staff on possibilities for re-branding Northwood and making the town more inviting for business. One of the suggestions that came up has been to add “Community Development” to the name of our Land Use Division.  We added these job functions to our planner and she has been doing a great job with it.
Mr. Lemire stated that the job announcement for Building Inspector/Code Enforcement Officer has been posted.  We have had several applications and Mr. Hickey is reviewing them and will be offering comment.
Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley stated the next budget committee meeting will be July 30, 2013 so they will get a report after this.  They always want it as close as possible.  
Selectman Holden asked how or if are you going to address the ambulance collections.  Selectman Hadley stated he was not sure if it would come up as far as the operating budget.  Mr. Lemire stated he is still receiving information, and they were waiting for the contract, the terms of the contract and who is responsible for what function.
Selectman Hadley stated that Jim Ryan, a resident, is up for re-nomination before governing council, so tomorrow the governor is to place his name in nomination and there will be an ad in the Sunday Union Leader. 

Selectman Hadley stated there was a meeting the other day regarding the upper Lamprey Scenic Byway, and asked if anyone attended.  Mr. Lemire stated there were two that replied to the email, Victoria Parmele and Bob Strobel, but he was not sure if they attended. 

Selectman Hadley stated he attended the conservation commission meeting on June 4, 2013.  He also stated that Charlie Moreno the new forester was there and he reviewed several different wood lots.

Selectman Hadley stated the school board did petition for a special school meeting so there is a hearing on July 1, 2013 in Rockingham Superior Court.  Selectman Hadley feels it does not meet the requirements of the statue as far as an emergency is concerned.

Selectman Hadley stated he sent around a spread sheet on the recreational project, ball fields, etc.  Mr. Lemire stated this is still being worked on. Ms. Garrett is completing the internal audit.  Selectman Hadley stated they have a deadline of December 31, 2013 for the warrant expiration.  Chairman Bryer stated he attended the last meeting of the recreation commission and one of their concerns is the top soil at the ball fields.  They were talking about if there is any funding available for this.  Discussion continued.
Selectman Hadley presented a further update of a parcel of land to the other board members.  Mr. Lemire stated he had a list from the town clerk listing the ones that are eligible.  Mr. Lemire will compare the update to the list and have it at the next meeting.  Selectman Holden asked if we really want to encourage the sale of map 110, lot 21.  Selectman Hadley stated they would sell them as individual lots.  Discussion continued.
Selectman Hadley stated the school enrollment went down and is now 420 and this is the lowest it has been in 25 years.  Chairman Bryer stated some of the master planning discussions with the planning board has been the state wide issue of affordable housing for everyone.  Discussion continued.
Selectman Holden – Selectman Holden stated he thinks the Northwood Recreation brochure is terrific.   He stated on page three, he sees events, the outdoor summer concert series and only one is listed.  Chairman Bryer stated they were only having one this year.  Selectman Holden stated the event is going to start at 6:00pm to 7:00pm and feels a lot of people are just getting home at 6:00pm or 6:30pm.  
Chairman Bryer – Nothing to report.
Citizen’s Forum
None

Non-Public Session (RSA 91-A:3,II (a,b,c,d)

Selectman Holden made a motion to go into non-public session per RSA 91-A:3II (c), seconded by selectman Hadley at 6:57 p.m.
Roll Call

Selectman Hadley – Yes

Selectman Holden – Yes

Chairman Bryer – Yes

Selectman Holden made a motion to come out of non-public session at 7:29 p.m., seconded by Selectman Hadley,  Motion carries; 3/0.

Selectman Holden made a motion to seal the minutes, seconded by Selectman Hadley.  Motion carries; 3/0.

Selectman Holden made a motion to accept the resignation of an alternate board member of the ZBA with regret due to medical reasons, seconded by Selectman Hadley.  Motion carries; 3/0.

Selectman Holden made a motion to take possession of map 216, lot 69 and map 216, lot 15 due to failure to pay taxes, seconded by Selectman Hadley.  Motion carries; 3/0.
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 7:31 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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