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Northwood Board of Selectmen
                                                Minutes of May 28, 2013


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer, Selectman Robert Holden, Selectman Jim Hadley and Town Administrator Brent Lemire. 
Chief Lindquist led the pledge of allegiance.

Public Hearing – Davlynn Estates
Chairman Bryer read into the record: The Board of Selectmen is holding the second of two public hearings required to accept the deed and roads for the following: A tract of land off New Hampshire route 4 known as Masten Drive and Neilson Way and shown on the plan titled Masten Estates an open space sub-division tax map 234, Lots 43, 44 and 46 Northwood, New Hampshire. Prepared by: SEC and Associates Inc. for applicant Davlynn Development, LLC and recorded at the Rockingham Registry of Deeds as planned and deed – 34000 sheets 1,2 and 3 also referred to as the plan together with the drainage and grating easement shown on the plan as proposed drainage and grating easement.  This hearing is being conducted in accordance of RSA 41:14(a) which will authorize the board to complete this transaction.
Chairman Bryer opened up the hearing for public comment.  Hearing none, Chairman Bryer closed the public hearing to comment and the hearing.
Citizen’s Forum

None
Appointments
Conservation Commission

Ms. Smith stated that a few months ago, representatives from the Conservation Commission came in and informed the board that they were entering into negotiations with Ms. Gloria Yeaton regarding her property on Winding Hill Road.  Under RSA 36:A5 they are moving forward to purchase the property with the conservation land fund and they have negotiated a price.  Ms. Smith stated she has the purchase and sales agreement that they approved and stated the Conservation Commission is seeking the board’s signature.
Chairman Bryer stated for the record he received the purchase and sales agreement.  It has been signed by Ms. Yeaton.  Ms. Smith stated the price listed on the purchase and sales agreement is $44,000.  She described the property as 56 acres and it does abutt another parcel of Town of Northwood land.  Discussion continued.  Selectman Holden made a motion to accept the purchase and sales agreement dated May 14, 2013 in the amount of $44,000 to purchase a parcel of land referred to in the Rockingham County Registry of Deeds, book 2304, page 0809, seconded by Selectman Hadley.  Motion carries; 3/0.
Mike Dugas – DOT Chief of Preliminary Design – Ref. Rt. 4 and 152 proposed road work
Mr. Dugas stated the purpose of his visit was to talk about the intersection of Routes 4 and 152.  This intersection has been identified as a candidate for improvement under the State’s Highway Safety Improvement Program.  He explained that HSIP is a portion of the federal funding that the DOT receives every year and it is devoted specifically to improving highway safety. 
The DOT performs an annual state wide crash analysis to determine candidates for this program.  He also stated in this case, they found that the intersection had at least 22 crashes over a recent 10 year period, half of those had injuries and this is based on the Department of Safety information.  Mr. Dugas stated this program is defined as a source for a modest safety improvement or improvements that could improve safety.  He also stated their practice under this program is to start small and try to develop alternatives that could have an improvement on safety for the lowest cost possible.  One practice they also pursue under this program is to gain the concurrence of the community that safety problems do exist and that there is support the need for a safety study.
Mr. Dugas’s question was whether the town agrees that there is a continuous safety problem here. He also stated that it has been 10 years plus since they last tried to design improvements here.  Chairman Bryer stated he is aware over the 10 years there has been issues but would like to defer to the police chief.  Chief Drolet stated he thinks it is a significant issue, anytime you have a crash there; it is usually not a small one. Mr. Dugas asked what is seen as the most significant issues and concerns at the intersection.  He stated as a frequent traveler he sees many things that concern him, but would like to hear it from the people who live with this daily.  
Chairman Bryer stated maybe there should be some sort of signal there and asked Chief Drolet if he agreed.  Chief Drolet stated back about 8 years ago there were plans to move that entire intersection over the line into Nottingham.  Chairman Bryer stated Nottingham did not want it. Chief Drolet stated there was a need determined back then that the intersection needed something done.  Chief Drolet asked if that plan has been taken off the table completely.  Mr. Dugas stated he did not want to prejudge where this project will end, but their focus is to start small and see if there is less expensive and less intrusive alternatives to the first plan that would have some safety benefits.  He also stated it could be as simple as clearing site lines, perhaps widening a shoulder or putting in turn lanes or something of that nature.  Chief Drolet stated the biggest issue is site distance.  Discussion continued.

Chairman Bryer stated as a follow up, a light could not be installed down there because it is at the bottom of a hill.  Mr. Dugas stated what they discussed prior 10 plus years ago was they did not feel comfortable placing  a signal there because we would be requiring traffic to stop on a red light descending at a decent rate of speed down that hill. That was the purpose for shifting it to the east, eventually into Nottingham to have a flat approach to the signal. Selectman Hadley stated he has a post office box in West Nottingham so he does come out of route 152 and the thing that he has noticed is if people want to take a right turn they cannot do it, they have to wait because there is not enough room.  If it could be widened that would help some traffic trying to getting on route 4 going east.   Discussion continued.
Selectman Hadley asked Mr. Dugas when he expected to have everything so that he could return to the towns.  Mr. Dugas stated he anticipated coming back to the town this fall giving them the rest of the spring and summer to do their concept designs.  As far as the schedule beyond that point it depends on what shows and what they were able to get consensus behind for a solution.  If it is something simple that does not impact private property, it could come together pretty quickly.  The prior plan, if it impacts private property then that requires a one to two year process to buy that property.   Selectman Holden made a motion to support the state’s efforts to study and ultimately improve the intersection of Route 4 and 152, seconded by Selectman Hadley.  Motion carries; 3/0.
Chief Drolet asked if there were any solutions for the turning issues at the intersection of routes 43 and 202.  Chairman Bryer asked if the signal could be adjusted at that intersection.  Mr. Dugas stated adjusting the signal is simple, but he thinks that has been discussed but to change the phasing results in adding more exclusive green time to 43 which means taking it away from some of the movement on Route 4.   
Jeff Tassi – Comstar – ambulance billing/collections
Mr. Lemire stated that the Fire Chief and he have been working together the last several months to try to identify ambulance billing and collection issues.  When they were gathering the data they were stymied with a lack of information.  One of steps that Mr. Lemire took was to ask his fellow administrators and managers what process they used for ambulance billing.  Many of them use a firm that specializes in this field, Comstar, and they were invited to meet with him, Sandy and the Fire Chief.  He introduced Jeff Tassi for a presentation.  This was spurred by the fact that, over a 9 year period, the town has experienced over $124,000 in uncollected ambulance fees.
Selectman Holden asked who was responsible for ambulance collections. Mr. Lemire stated up until recently we did not have a lot to do with that until the issues were looked into.  Selectman Holden asked who in the town was responsible for ambulance collections.  Mr. Lemire stated the collections are handled through an agency in Concord.  A division of Concord Hospital does the billing and they send it out to a collection agency.  Selectman Holden asked if they have been responsible for the last ten years.  Mr. Lemire stated correct.  Selectman Holden feels we should have a discussion with them because they have not done a very good job and feels we should hold them accountable for this money.  Discussion continued.

Selectman Holden stated it is his opinion before we even discuss moving to another company to collect on these bills, we get the company in here that was supposed to be doing this work and find out why there is this much outstanding.  Chairman Bryer stated he believes we can get more information.  They send out the collection notices but there is a point where if they cannot collect they basically come to us to make a decision whether how aggressively we want to go after the money.  Chairman Bryer stated that we may be able go as far as placing a lien on them. He also asked if this was a potential personnel issue that should not be discussed in this forum.   Mr. Lemire stated yes.
Selectman Hadley asked that if one were to go retroactive and try to recover outstanding balances, is there a certain time period such as 3 years, 5 years and 7 years.  Mr. Tassi stated it depends.  He also stated what they do on a monthly basis is send a report of all the accounts that are not collectible, so you would be getting a report every month, as opposed to getting this report of ten years of uncollectibles, we would get this on a monthly basis.  There will be some cases where there may be patients on a fixed income or if someone buys a new vehicle and is unable to pay. Mr. Tassi stated it is a two prong process, part of it is receiving that information but then on the board’s side having a process in place to review that information on a regular basis.
Chairman Bryer believes that somebody on our staff probably should have been managing this better.  Mr. Lemire stated he was not done gathering information and now that he has received this information and the contact at the billing company, he will now try to put these pieces together and will share the information.

Mr. Tassi stated his business called Comstar only does ambulance billing.  They only work with municipalities, approximately 200 of them throughout New England and about 60 to 65 in New Hampshire.  They process approximately 230,000 ambulance claims a year and approximately 35,000 to 40,000 of those are in New Hampshire.   He also stated they work with many surrounding communities that have ambulances.  Barnstead, Strafford and Barrington are a few close towns to us.  Mr. Tassi stated they do have a proven track record as well, if the town would like to talk with some of their colleagues to see what the collection percentages are he would feel very confident that they would be able to obtain those same amounts of collection percentages for Northwood.

Mr. Tassi stated one thing that they pride themselves on is not just being a billing company is more so being a billing partner for their clients.  That involves helping with provider relations; obviously there is a lot of Medicare paperwork that comes about with submitting claims to Medicare.  What they do is fill out most of the Medicare paperwork that needs to be filled out on our clients behalf then send it to the town for signatures.  He also stated what can happen is if someone is filling out their own and put a wrong street number in, it will be sent right back.  Comstar has a lot of experience in that and knows that it can alleviate any headaches you have in dealing with Medicare and Medicaid.  They also look at billing rates, where our billing rates are as compared to surrounding communities in the rest of the state.  They look at contracts.  If you have contract with Anthem, what benefits we get from that contract.  
Mr. Tassi stated the most important thing is their fee for services.  It is a percentage based on what is collected for the town.  He also stated they will be respectful and follow our wishes in guiding Comstar on how we want them to pursue those collections.  Mr. Tassi stated they run two shifts in their office so they are staffing their phones until 9:00 PM which allows people who are working during the day and have questions on their bill; they are able to call at night.  It may be a simple phone call to give them insurance information because it is possible people on the list may have insurance information and the billing company never received it.  Discussion continued.
Selectman Holden stated the list he received includes some of the invoices of the bills that have been paid 100%.  Selectman Holden asked why they are still on the list.  Mr. Lemire stated he was unable to answer that. Mr. Lemire asked them for a total outstanding and an aging report and that is what he received.  Selectman Holden stated he was concerned about the last item on page 3, the math does not work.
Selectman Hadley asked how long has Comstar had Barnstead, Strafford and Barrington for ambulance billing.  Mr. Tassi stated all three towns have been with Comstar longer than he has. Mr. Tassi stated he has been with Comstar seven years.

Chairman Bryer asked Mr. Lemire if he has priced out the difference between what we have now for a contract versus this contract and the potential savings.  Mr. Lemire stated no because he was only able to get some of that information today and the hand written notes.  Chairman Bryer asked if this was generated by our billing service or by us.  Mr. Lemire stated by our billing service.
Selectman Holden pointed out that page 6, the third item from the bottom is another example that the math does not work.    Selectman Holden asked if the fee of 28% is standard for all of their clients.  Mr. Tassi stated 6% is their fee.  Mr. Lemire stated we are paying 28% now.  Mr. Tassi stated their fee is 6% of what is collected.  Discussion continued.  Mr. Tassi presented the board with copies of a sample report package to review.
Michael Russo – Lamprey Rivers Advisory Committee
Mr. Russo stated he was a resident of Nottingham and he is the Chairman of the Lamprey Rivers Advisory Committee.  This is the second time he has been before the board this spring to request the board to find representatives from Northwood to sit on the committee.  He also stated that Selectman Hadley was instrumental in getting the program started.  
Mr. Russo stated they have been putting together an informal road salt analysis over the last three years that compares road miles in towns in the Lamprey River Watershed.  Mr. Russo presented the board with the 2013 ten year action management plan for the Lamprey River Advisory Committee.  They will be available until June 15th for feedback.   Selectman Hadley asked if this has gone to the Conservation Commission and the Planning Board.  Mr. Russo did not know for Northwood.  Mr. Lemire will see that they receive a copy.   Discussion continued.
Unfinished Business
Confer with counsel in non-public session
Selectman Holden made a motion to go into non-public per RSA 91-A:3 II (e), seconded by Selectman Hadley at 6:56 p.m.
Roll Call Vote:

Selectman Hadley – Yes

Selectman Holden – Yes

Chairman Bryer – Yes

Selectman Holden made a motion to come out of non-public, seconded by Selectman Hadley.
Motion carries; 3/0 at 7:22 p.m.  Selectman Holden made a motion to seal the minutes.  Motion carries; 3/0.
Selectman Holden made a motion to take no action on the item and to instruct our attorney to notify their attorney accordingly, seconded by Selectman Hadley.  Motion carries; 3/0.

Selectman Holden made a motion to go into non-public per RSA 91-A:3 II (c), seconded by Chairman Bryer.
Roll Call Vote:

Selectman Hadley – Yes

Selectman Holden – Yes

Chairman Bryer – Yes

Chairman Bryer stated the board went into non-public and once the subject was introduced, they realized this was public matter and that they should have not gone into non-public, so they are now going to have the discussion in public forum with Fire Chief Jim Lindquist.
Selectman Holden made a motion to come out of non-public, seconded by Selectman Hadley. Motion carries; 3/0.  Chairman Bryer stated since it should have been public, he sees no reason to seal the minutes.
Chief Lindquist stated he have been looking at the pay structure for the past year.  He also stated they would like to look at moving from a stipend based pay system for the fire fighters to an hourly rate system starting out at minimum wage and going up, depending on certification they would get different increments and also based on time.  Chief Lindquist stated they would like to try it out at some point this year if we think we can do it.

Chief Lindquist stated he would like to work with the Town Administrator to come up with some figures and come up with a fair pay scale for all different certifications and officers.

Selectman Holden asked if it was correct that the stipend amount of $26,000, and it is divided up based upon the number of people in the program.  Chief Lindquist stated correct and it is based on the number of calls and trainings they go to.  Selectman Holden stated they want to take the $26,000 and allocate it differently, basically a per hour basis but not less than minimum wage.  Chief Lindquist stated correct.  Chairman Bryer stated he appreciates the concept and thinks it is a good idea, but his only concern is we can set wages and so forth and can say we have $26,000, but the reality is if we set wages and they go over those hours, we have to pay them even if the amount exceeds the approved allocation. He also stated we will have to pay overtime and FICA and social security.  Mr. Lemire stated this is only for part-time and on call people.   Discussion continued.
Mr. Lemire stated the problem the Chief has been having is in the point system, the person who comes back from home and gets on the ambulance and has to go and gets tied up for three hours, gets the same point as the person who comes in, signs their name and is able to go home within a matter of minutes.  Mr. Lemire stated they are trying to address the equity of it and also address the issue of trying to get more people to come back.   Discussion continued on the amount of time received.   Selectman Holden stated it sounded to him like the point system should be more geared towards hours worked versus showing up for a call.  Chief Lindquist stated correct.  Selectman Holden stated you cannot lose the fact it is still a point system but you accrue points based on hours worked.  Discussion continued.
Mr. Lemire stated a lot of call departments have gone to the hourly system.  Selectman Holden stated he was not for the hourly system because you do not have a cap.  He also asked if $26,000 is not enough money, what would the number be?  Chief Lindquist stated he thinks that calculation needs to be worked out.  Discussion continued.
Selectman Hadley asked other departments are going this way.  Mr. Lemire stated a lot of departments are hourly paid on call.  Selectman Holden asked if they could do the math to figure out how much they were paid last year.  Chief Lindquist stated absolutely.  Chairman Bryer asked if they will be put on a step program.  Mr. Lemire stated they are working towards that type of proposal; all they wanted to do was to introduce it.  He also stated Strafford was probably the basis of a lot of this.  Chairman Bryer asked what was Strafford’s budget for this. Mr. Lemire stated he did not know their total but they have an hourly rate for each certification and the more certification you have the higher the rate.  Chief Lindquist stated they could run the data through at the fire house.  Discussion continued.
Open bids for library roof project

Selectman Holden stated there were a number of bids for the Library roof. The first one was from A+ Roofing in the amount of $11,995.00 the next one is from Kelly Construction, Co. in the amount of $29,381.00. The next one is from Whitcher & Whitcher, Inc. in the amount of $12,600.00, the next one is Exeter Roofing Corp. in the amount of $10,360.00, the next one is from Manchester Roofing Co., in the amount of $11,400.00, and the last one is from Turnstone Corporation in the amount of $22,590.00.  
Selectman Hadley stated that the minutes of the Facilities Committee stated only one bid was received for a metal roof from All Roofing for $24,800.00 and they opened up three bids that were not this different.  Mr. Lemire stated he notified the Facilities Committee that the bids would be opened up on May 28th; the board would look at them and maybe refer the bids to them for recommendation.  Selectman Hadley asked if they could get clarification whether or not these three bids are supposed to be published.  Mr. Lemire stated as far as he is concerned, they did not follow the bid process so they cannot be considered.  Chairman Bryer stated they are supposed to send them to the Town Hall.  Discussion continued on the procurement process.
Selectman Holden stated the apparent low bidder is Exeter Roofing Corp. in the amount of $10,360.00.  Chairman Bryer asked if they wanted to have the Facilities Committee look at these.  Mr. Lemire stated yes, they are due to meet next week and we should give them a dead line for their recommendation, as the work needs to be done by July 30, 2013.  Chairman Bryer would also like to make sure that this company has quality since it is the lowest bid.  Mr. Lemire stated it says lowest responsible bid.
Public Hearing

Public Hearing was held at the start of the Selectmen’s meeting.
New Business
Acceptance of Minutes – May 14th meeting   
Selectman Holden made a motion to approve the minutes of May 14, 2013 as amended, seconded by Selectman Hadley.  Motion carries; 3/0.
Process various assessing forms and applications (n/a)
Selectman Holden stated there were several item and he will read them off. There is an Intent to Excavate, Map 217, Lot 35.  There is a Supplemental Warrant, Map 109, Lot 19MH:2 and that is a correction to change ownership in the amount of $580.  There is an Abatement, Map 204, Lot 4.  There is a Certification of yield Taxes Assessed from Map 206, Lot 28 the amount due is $2262.07.  There is a Certification of Yield Taxes Assessed for Map 230, Lot 7 the amount due is $463.72.  There is a Certification of Yield Taxes Assessed for Map 244, Lot 22 the amount due is 619.63. There is a Certification of Yield Taxes Assessed for Map 207, Lot 40 the amount due is $272.10.  There is a Certification of Yield Taxes Assessed for Map 231, Lot 24:2 the amount due is $53.01.  There is a Timber Tax Levy total amount due is $3,617.52.  There is a Timber Tax Levy total amount due is $53.01.  Selectman Holden made a motion to approve the recommendations of the Assessor as submitted. Seconded by Selectman Hadley.  Selectman Holden asked if the property taxes have been checked.  Mr. Lemire stated yes.  Selectman Holden had a question on Map 206, Lot 28. He stated the amount is $2,262.07 and would like to take a look at it.  Motion carries; 3/0.
Approval of manifest (s)
Selectman Holden made a motion to approve the check register dated May 29, 2013 in the amount of $88,912.72, seconded by Selectman Hadley. Motion carries; 3/0.
Approval of purchase orders

None
Miscellaneous Reports
Mr. Lemire provided the board with the Treasurer’s report and the Road Agent Report. 
Miscellaneous Signatures/Approval
Chairman Bryer and Vice Chair Holden signed the Lessee Resolution of the lease/purchase agreement for the new ambulance previously approved.

Chairman Bryer signed the approval page for the lease/purchase agreement for the new police cruisers previously approved.
Mr. Lemire stated he spoke with the building inspector and health officer regarding the seasonal camper permits that were in question and they are ready for approval.  Selectman Holden made a motion to approve the seasonal camper permit applications for map 107, lot 2, map 108, lot 72, map 116, lot 17, seconded by Selectman Hadley.  Motion carries; 3/0.
Informational Items
Mr. Lemire stated he received an abutter’s notice today from Epson’s Board of Adjustment.  It is a zoning case appeal for a variance request on a lot that is right at the town line.  Mr. Lemire has the information.
Town Administrator’s Report

Mr. Lemire stated he would like to seek the board’s approval on the advertising for a building inspector.  The minimum qualifications that Mr. Lemire would like printed is Minimum qualifications include a high school diploma, and at least 5 years of experience in a similar position.  A Bachelor of Science in Civil Engineering, Construction Management or a closely related field is preferred.  Must possess a valid New Hampshire driver’s license and also a demonstrated ability to work effectively with clients, other Town departments, officials, and the general public.  Must be highly organized and possess the ability to plan, organize, and implement programs and keep accurate records, OR any equivalent combination of education and experience which demonstrates possession of the required knowledge, skills and abilities. Selectman Hadley asked if we have officially accepted Mr. Hickey’s resignation.  Mr. Lemire stated Mr. Hickey’s last day will be July 6, 2013.  Selectman Hadley made a motion to formerly accept the resignation of the Building Inspector/Code Enforcement Officer David Hickey, effective July 6, 2013 with regret, seconded by Selectman Holden.  Motion carries; 3/0.
Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley stated he was informed by ENH Power that in our June bill we will officially transfer our energy supply over to them.  The rate is 7.24

Selectman Hadley stated he has sent around a preliminary paper showing a few parcels of possible vacant land that we could work on over the next few months.   Chairman Bryer stated on the vacant land he feels we should move forward but if there are any situations where the land is land locked or you have to go in by a class VI road, would we give them a little extra scrutiny in review before we decide to sell those.  Mr. Lemire stated he is having the list put together and will try to have this list for the next meeting.  Discussion continued.
Selectman Hadley stated the Conservation Commission has a meeting June 4, 2013 with their new town forester on the Lamprey/Guptil hundred acre parcel to begin the process for a wood lot management plan.  
Selectman Hadley stated CDFA has feasibility grants available for the safety complex plan, one is for $12,000 and another for $5,000.  

Selectman Holden – Selectman Holden stated that a gentleman came up to him at the parade yesterday and expressed a concern about the cemetery on Canterbury Road.  The gentleman told him a lot of the grave markers are down and needed to be repaired.  Selectman Holden asked for that to be looked at and Mr. Lemire stated he will ask the Cemetery Trustees to look at it.
Chairman Bryer – Nothing to report.
Citizen’s Forum
None
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 8:15p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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