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Northwood Board of Selectmen
                                                Minutes of May 14, 2013


Chairman Bryer called the Board of Selectmen’s Meeting to order at 6:04 p.m.
Roll Call:  Chairman Scott Bryer, Selectman Jim Hadley, Selectman Robert Holden and Town Administrator Brent Lemire. 
Chairman Bryer led the pledge of allegiance.

Public Hearing – Davlynn Estates
Chairman Bryer read into the record: The Board of Selectmen is holding the first of two public hearings required to accept the deed and roads for the following: A tract of land off New Hampshire route 4 known as Masten Drive and Neilson Way and shown on the plan titled Masten Estates an open space sub-division tax map 234, Lots 43, 44 and 46 Northwood, New Hampshire. Prepared by: SEC and Associates Inc. for applicant Davlynn Development, LLC and recorded at the Rockingham Registry of Deeds as planned and deed – 34000 sheets 1,2 and 3 also referred to as the plan together with the drainage and grating easement shown on the plan as proposed drainage and grating easement.  This hearing is being conducted on RSA 41:14(a) which will authorize the board to complete this transaction.
Chairman Bryer opened up the hearing for public comment.  There were none.  Chairman Bryer closed public comment.  
Citizen’s Forum

None
Appointments
Mr. James Wilson, et al – Wolcott Construction bid
Mr. Wilson stated that Wolcott Construction is offering the same bid price for asphalt paving as last year.  Chairman Bryer asked about price per ton, and also asked if the trucks are measured filled.  Mr. Wilson stated yes, and a load slip is completed for all loads.  Discussion continued.  
Selectman Holden asked if Mr. Wilson could explain what the adjustment is for the asphalt cement price.  Mr. Wilson stated the adjustment is set by the State Department of Transportation (DOT) and it goes to the company that manufactures the hot top, not Wolcott. It is based on the price of oil.  Selectman Holden reiterated that the cost of the asphalt is $67.00 per ton.  Mr. Wilson stated yes.  Selectman Holden asked what the process is.  Mr. James Hurst, President of Wolcott Construction stated that they run our town bid the same way they run a state bid. When the bid is proposed originally there is an asphalt cement (AC) escalator which is in the document that he provided to the board.  It is $622.50 at this point and it is what the state DOT has it at for this month.  

Mr. Hurst stated that all bids now are based off the $622.50.  When the work is actually done, if the price of the Asphalt Cement (AC) is determined by the state to be lower than the $622.50, it will be reflected in the final bill. If it is more than $622.50, the adjustment is made and more money is paid to the contractor.  Mr. Hurst stated that they buy from all three asphalt suppliers in the state which are Continental, Pike and Brox and all of them do it the same way, which is based off of the state numbers.

Selectman Holden stated we are entering into an agreement for $67.00 per ton, we really do not know what we are going to be paying.  Mr. Hurst stated at the end of the day, you do not; it changes every month on the 15th.  Mr. Hurst stated this was based on Asphalt Cement (AC).  Mr. Hurst stated that three years ago when the original number was given $67.00 the price at the time was $551.67, the price now is $622.50, so that difference in price is what is given to the asphalt supplier to keep the original number.  Selectman Holden stated last year the contract was $67.00 and asked Mr. Hurst if he could tell the board what was actually paid.  Mr. Hurst would need to go back and look at the records.  Chairman Bryer stated that we are not getting the same price as we paid last year, but are getting a price as determined by the DOT.  Mr. Hurst stated we are getting a fixed labor, trucking, etc. cost, and the only fluctuation in the amount is the variable cost of the asphalt cement that goes to the supplier.  Discussion continued.
Selectman Holden asked Mr. Hurst if he was familiar with Construction Summary. Mr. Hurst stated he was, but does not use it himself.  Mr. Hurst presented the board with a bid summary from other towns.  Selectman Hadley stated on the proposal Wolcott submitted for Bow Lake Road, it lists 8,000 feet and on the road plan it has three different sections. He asked if this was two sections because it looks as if one section is not on this based on this quoted price.  Mr. Wilson stated they were not able to get it all done this year.  Selectman Hadley asked if this was 2/3 of it.  Mr. Wilson stated yes.  Discussion continued.  Selectman Holden made a motion to approve expenditure of up to $225,000.00, seconded by Selectman Hadley.  Motion carries; 3/0.
Mr. Hal Kreider – Jenness Pond Host Program
Mr. Kreider stated he had two topics to discuss.  He reminded the board that last year the town funded the Jenness Pond Host Program for $3,000 and they had spent a total of $6,000.  Mr. Kreider stated this only covers the program for the week-ends, and stated they would really like to do Fridays, Saturdays and Sundays, but that would cost almost $9,000.  Mr. Kreider stated he was there to request as much money as the board is willing to give the program and they will try to make up the rest. 
Mr. Kreider stated part of the reason they are concerned about this is a lot of boats that come through are fishermen and they are going through low areas. Mr. Kreider explained the invasive plant and indicated their concerns with its spread. The difficulty he thinks they would have with Jenness Pond is that in contrast with Northwood Lake is that they cannot lower the level like Northwood Lake can so the treatment would be much more difficult.   Discussion continued.  
Selectman Hadley asked how many boat launches are on the pond and Mr. Kreider stated just the one, in Pittsfield.  Selectman Hadley asked if Pittsfield monitors it. Mr. Kreider stated yes.  Chairman Bryer asked if some of the water is in Pittsfield, and Mr. Kreider stated about 5% of the properties are.  Mr. Kreider is trying to get through to the Selectmen in Pittsfield but is having trouble getting a hold of the right people.  He also stated he would be asking them for money also. Mr. Kreider stated that 95% of the assessed value is on the Northwood side of the pond. Chairman Bryer stated the boat launch is in Pittsfield.   Mr. Kreider stated they think the boat launch is actually owned by the state because they had an issue last year where some of the volunteers built a nice little pavilion and the Pittsfield people came down and stated you do not have a building permit for this so they went to apply for one and found out it really was not their property.  Since it was a seasonal pavilion it did not need a permit.
Selectman Hadley asked if Mr. Krieder spoke with the Conservation Commission.  Mr. Kreider thought that would be a good idea and might be a better approach. Selectman Holden made a motion to fund $3,000 to the Jenness Pond Host Fund, seconded by Selectman Hadley. Selectman Hadley asked if this was the same amount as last year and asked if there are sufficient funds. Mr. Lemire stated at the end of 2012 we had $13,102.00 and we had a $5,000 appropriation approved by the voters this year, so we have $18,102.00.  Motion carries; 3/0.
Mr. Kreider stated Mr. Tousignant, Chair of the Economic Development Committee, received a letter from Strafford County Planning related to internet access and a related survey.  Mr. Kreider told Mr. Tousignant that he would follow up on this letter.  He stated he thinks the Economic Development Committee is looking for input from a variety of sources.  He also stated they are clearly looking to survey different businesses.  .    
Mr. Lemire stated this is New Hampshire Broad Band Mapping and Planning Program.  It is administered through the Strafford Regional Planning Commission. Mr. Lemire stated he might suggest that he take this and would have our Planner look at it, Discussion continued.  Mr. Lemire stated he has mentioned this to Mr. Curley.  Mr. Curley stated that he was familiar with this.  Discussion continued on the form.
Chairman Bryer asked when the next open house is for the Economic Development Committee.  Mr. Kreider stated that it would be tomorrow and will focus on the realtors in town, a different approach from Business After Hours.

Unfinished Business
None
Public Hearing

Public Hearing was held at the start of the Selectmen’s meeting.
New Business
Acceptance of Minutes – April 9th and April 23rd   
Selectman Holden made a motion to approve the minutes of April 9th as written, seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Hadley made a motion to accept the minutes of April 23rd as written, seconded by Selectman Holden.  Motion carries; 3/0.

Process various assessing forms and applications (n/a)
Selectman Holden made a motion to approve an intent to cut wood or timber for map 230, Lot 7, seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Holden made a motion to approve the Tax Warrant in the sum of $5,491,592.00 and that will also reflect interest at the rate of 12% from July 1, 2013 thereafter, seconded by Chairman Bryer.  Selectman Holden asked Mr. Lemire to comment.  Mr. Lemire stated the assessor had some very good news; our evaluation has gone up over $5,000,000 for this year.  $2,000,000 being public service, voluntarily increasing their evaluation and $3,000,000 of assessed value increases. Selectman Holden asked if this would lower the taxes.  Mr. Lemire stated it was a possibility.   Motion carries; 3/0.
Approval of manifest (s)
Selectman Holden made a motion to approve the Payoll Check Register dated May 15, 2013 in the amount of $49,009.46, seconded by Chairman Bryer.  Motion carries; 3/0.
Selectman Holden made a motion to approve the A/P Check Register dated May 15, 2013 in the amount of $47,476.19, seconded by Chairman Bryer.  Motion carries; 3/0.
Approval of purchase orders

Mr. Lemire presented a purchase order for the Fire Department for their dispatch services for the year.  Selectman Holden made a motion to approve a purchase order in the amount of $39,667.00 to include 2013 mutual aid costs that includes dispatch.  Seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Holden made a motion to approve purchase order number 9862 in the amount of $12,425.67 for Vachon Clukay 2012 audit and audited financials.  Seconded by Selectman Hadley.  Motion carries; 3/0.
Mr. Lemire presented a purchase order for all the repairs that had to be done over the winter to the backhoe.  Selectman Holden moved purchase order number 9860 to NITCO in the amount of $9,212.24 for backhoe repairs throughout the winter season, seconded by Chairman Bryer. Chairman Bryer asked if it was repairs over all on the tractor, front end loader, backhoe or mostly repairs focused on the backhoe portion.  Mr. Lemire stated the entire unit.  Motion carries; 3/0.

Selectman Holden moved purchase order 9768 for Hodgden & Son in the amount of $3,200.00 for grading of town roads, seconded by Selectman Hadley for discussion.  Selectman Hadley asked if the $3,200.00 was for 10 miles or do they estimate.  Mr. Lemire stated these are the gravel roads that are done so far.  Based on after the winter, when they get the ruts out, etc.   Selectman Holden stated they did receive some other quotes. MD Tasker was $4500, and D.L. Docko did not provide a price.  Motion carries; 3/0.
Mr. Lemire presented a blanket purchase order for Irving Oil for Highway fuel.  Selectman Holden moved purchase order 9856 for Irving Oil for Highway fuel in the amount of $4200.00, seconded by Selectman Hadley.  Motion carries; 3/0.
Miscellaneous Reports
Mr. Lemire provided the board with the Treasurer’s report and the Road Agent Report.  
Miscellaneous Signatures/Approval
Mr. Lemire presented seasonal camper permit applications from Mr. Lamey. Selectman Holden asked if the correct amount was on the web-site. Mr. Lemire stated there was an attempt to correct it on the web-site but was not able to correct it.  Mr. Lemire had a conversation with Code Enforcement and they took care of it. The main body of our new web-site is being worked on and this should be corrected shortly.  Selectman Holden stated we have a complete application for a camper at 7 Cove Way, 18 Sherry Lane and 1591 First New Hampshire Turnpike and asked what the purpose of these was. Mr. Lemire stated they were seasonal and needed a seasonal camper permit for $35.00 for each application.  Selectman Holden so moved, seconded by Chairman Bryer for discussion.  Chairman Bryer asked if everything is in order, and do we have to approve them.  Mr. Lemire stated he believes that may be the case but he will clarify this. This will be tabled to the next meeting.  
Mr. Lemire presented the lease agreement for the ambulance and indicated that Mr. Bryer had signed as Chair.
Mr. Lemire presented a request from the Recreation Commission to appoint a new member. Selectman Holden made a motion to approve Robert Rodler to the Recreation Commission for a two year term which expires on March 31, 2015, seconded by Selectman Hadley.  Motion carries; 3/0.
Informational Items
Mr. Lemire stated the informational item is regarding the schedule for Memorial Day activities.
Selectman Hadley had a question on the Treasurer’s Report. He did not see prior year on the current report.  Mr. Lemire stated Ms. Priolo furnishes this on her month end reports.
Mr. Lemire stated we will be receiving a contribution holiday from Primex.  They will be applying it to our rates moving forward.  Mr. Lemire stated we would be getting this July 1, 2013. 

Town Administrator’s Report

Mr. Lemire stated that Mainstay has been working on our new web-site and will keep the board informed of the progress.
Comstar, the ambulance billing provider will be at the next meeting to describe their program.
Mr. Lemire stated bids for the Chesley Library roof project are due next Monday at 3:00 p.m.

Mr. Lemire stated the Recycling Committee will be meeting Thursday night. Mr. Lemire has contacted Mr. Curley and offered support and information.  The New England Recycling Conference will be held in Manchester June 3rd and 4th and he may attend for informational purposes. Mr. Lemire stated he spoke with NRRA regarding the plastics, and stated when they are taken to the landfill they do recycle them after.  Discussion continued.  
We are getting a savings by sorting the plastic.   Chairman Bryer stated we had a citizen come in and question that procedure, and asked if we could respond to that citizen, informing him that we do obtain a financial benefit by doing this.  Mr. Lemire stated he has responded verbally but does not know if he necessarily agreed with the facts.  Chairman Bryer reiterated that our research has determined that it is actually beneficial to do the recycling.  Mr. Lemire stated the suggestion from NRRA is to absolutely keep doing what we are doing.
Selectman Holden stated he has a recycling equipment grant application from Mr. Preston.  He also stated that Mr. Preston would like to submit a grant for the purchase of a reconditioned baler in the amount of $4,850.00 and also a gas powered forklift for the amount of $14,900.00. Selectman Holden stated he believes the way the grant works is if we pay half, NH Beautiful pays the other half.  Mr. Lemire stated we would have to use the recycling building.  Chairman Bryer stated the intent of the recycling building by the voters is for recycling. Discussion continued.

Mr. Lemire asked Mr. Curley if at his meeting Thursday night, if they would discussion these issues.  Selectman Hadley stated that NRRA can put together something together with the recycling committee to show this can work.  Selectman Holden suggested to the board of selectmen that there are some issues to work through, but we should apply for the grant and get the process going and if we get approved we can purchase the equipment.   Mr. Lemire stated he has investigated some shelter options and stated they are not that expensive and has the information and the cost.  Selectman Holden made a motion to authorize the submission of a recycling equipment grant for a used vertical baler in the amount of approximately $4850.00 and a used gas powered fork lift approximate amount $14,900.00, funds to be taken from the transfer station expendable trust fund, seconded by Chairman Bryer.  Motion carries; 3/0. 
Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley stated he attended the budget committee meeting April 30, 2013. He also stated the school board is asking for a special meeting but they have to go to court and go through the legal process. They gave approval for Mr. Jandebeur to write a plea to superior court for a special election regarding the teacher retirement buy out.
Selectman Hadley stated he testified on the road toll bill and presented the board with a copy.  Discussion continued.  He also stated the House Ways and Means Committee voted today three to two to re-refer but it is in the trailer part of the budget so there is a good chance of passage either way. If passed, it will take effect July 1st and will increase our highway block grant $10,000 more each year starting July 1st. and over a ten year period it is a $288,000 increase.
Selectman Hadley stated that he met with PSNH, and the more we look into the street light situation, it looks as though we are at a standstill.  Selectman Hadley would like to do more research.  Discussion continued on the concerns and cost.  
Selectman Hadley asked Mr. Lemire if the six year CIP is being worked on and also the aging accounts receivable billings. Mr. Lemire stated yes.  Mr. Lemire stated he has a lot of the information but has to redact names. 
Selectman Hadley stated the Town Forester will meet with the Conservation Commission on June 4th. This is to go over the 100 acre parcel, which is located behind the town recreational fields.
Selectman Hadley presented the board with a list of goals to work on. Discussion continued.

Selectman Hadley stated that the state turned the boat ramp at Northwood Lake over to the town years ago. Selectman Holden stated we have determined this was owned by the town.  Mr. Lemire stated crushed stone was put in the pot holes.  Selectman Holden asked if anything was done to Mary Waldron Beach.  Mr. Lemire will be looking at this beach tomorrow.  He also stated the permit they received for this year is to replace the sand on the beach.  

Selectman Hadley asked if Lucas Pond was still an issue with the dock.  Mr. Lemire stated there were three different issues on Lower Camp Road that are being actively working on at this point.  Mr. Lemire stated that in one of the instances, we were told again by DES that we do not have jurisdiction there because it is considered as a raft, and it is 20 feet from the property line.  The owners did exactly what they were told to do last year, moving it 20 feet out.  Selectman Holden stated he was going down and look.
Selectman Holden – Selectman Holden stated the front doors are not working properly.  Mr. Lemire will check the doors.
Chairman Bryer – Chairman Bryer stated he went to the New Hampshire GFOA conference. Chairman Bryer stated if the Finance Administrator is not a member, she should become a member and would also strongly recommend she attend this conference in the future.  Chairman Bryer illustrated many of the topics that are covered at this conference.  Mr. Lemire stated that he had conversations about this already.
Selectman Hadley stated it was mentioned that we still do not have a Fund Balance policy. Chairman Bryer stated we do have one.  Mr. Lemire stated it was voted on last year. Chairman Bryer explained how the audit report works and asked if we responded to the findings.  Mr. Lemire will check into this.
Citizen’s Forum
None
Non-Public Session (RSA 91-A3, II (a,b,c,d)
Selectman Holden made a motion to go into Non-Public Session per RSA 91-A:3, II (a,b), seconded by Selectman Hadley at 7:18p.m.
Roll Call Vote:

Chairman Bryer - yes 
Selectman Hadley – yes 
Selectman Holden – yes
Selectman Holden made a motion to come out of Non-Public Session, seconded by Selectman Hadley 7:34p.m.  Motion carries; 3/0.
Selectman Holden made a motion to seal the minutes, seconded by Selectman Hadley.  Motion carries; 3/0.
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 7:34p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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