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Northwood Board of Selectmen
                                                Minutes of April 23, 2013


Chairman Bryer called the Board of Selectmen’s meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer, Selectman Jim Hadley, Selectman Robert Holden and Town Administrator Brent Lemire. 
Mr. Curley led the pledge of allegiance.

Public Hearing
Chairman Bryer read: The Board of Selectmen is holding the second of two public hearings required to complete the sale of 2.6 acres of reserved land in the Longueil Development to Mr. Gary Smith.  In 1982 the board agreed to sell the land to Mr. Smith for $1,000 which he paid.  The Selectman signed the deed conveying the property but for some reason the deed was never recorded.  This error was recently discovered and the attorneys for Mr. Smith and the Town reached an agreement on the process and required paperwork necessary to complete the sale.  This hearing is being conducted under RSA 41:14(a) which will authorize the board to complete this transaction.  
Chairman Bryer asked if there were any public comments.  Seeing no public comments, Chairman Bryer closed the public hearing.  Selectman Holden made a motion to move as read, seconded by Selectman Hadley.  Selectman Hadley stated that he understands the conservation commission has reviewed this and signed off and the planning board has done so as well and council has reviewed and agrees with what is being done.  Mr. Lemire stated yes.  Motion carries; 3/0. 
Citizen’s Forum

Mr. Vaillancourt stated when he was at the Transfer Station on Sunday; Mr. Preston told him that he had applied for a grant for a baler and other equipment to take recycling to the next level.   Mr. Vaillancourt stated he is very supportive of this and has been for years, but he also has concerns.
Mr. Vaillancourt stated if we apply for a grant and get the baler, then we need to have the building and in order to have the building, the highway department needs to be able to have a place for the town vehicles.  Discussion continued.  Mr. Vaillancourt is hoping there is a planned coordinated effort to make all of this work.   
Chairman Bryer stated over ten or twelve years ago there was a warrant article put together with the intention of building the recycling facility.  He stated that building was designated as a recycling building and somehow the recycling did not happen the way it was expected to at that time, so the highway department was given permission to use the building.  Discussion continued.
Chairman Bryer asked Mr. Lemire if he had any additional information.  Mr. Lemire stated when he had heard there was a grant being applied for he was a bit puzzled because it has not come through the office.   He also stated when he checked into this, he spoke with Mr. Curley who is on the recycling committee and found that there is paperwork out there that indicated grants could be applied for.  Chairman Bryer stated the town would have to be the applicant.  Mr. Lemire stated that is correct but in addition there was some infrastructure work that needed to be done.  Mr. Lemire contacted the road agent and asked if they could complete these tasks without spending any additional money on any upgrades that could be done in house. The road agent did survey the situation and found a number of items that could be handled very easily with his crew and he will take care of it.   Discussion continued. 
Mr. Curley stated his understanding in talking with the supervisor of the transfer station was that Mr. Preston was either going to put in for a grant or he was going to get someone to donate a baler.  Mr. Curley thought it was not going to occur until some improvements are made and there was a plan as to where the highway department would be going.  Mr. Curley stated that the baler needs to be inside of a building.
Selectman Hadley asked Mr. Curley if he submitted a letter to the board in January from the recycling committee recommending that in January 2014, they would like to have the recycling building operate as designed.  Mr. Curley stated yes, from the other members on the recycling committee and input from the public, they wanted to try to get things moving so that once the price of plastics increase,  there would be a place to bale and start using that building for recycling which was its original intent.  Selectman Hadley asked if the recycling committee will be working on a plan or a cost benefit analysis to bring all this forward to show it is not going to cost the town money but save the town money.   Mr. Lemire stated he placed a call to Northeast Resource Recovery Association (NRRA) subsequent to our last meeting and has some information on that, and that he is in the process of setting up a formal meeting with them.  He also stated the price of plastic has come up, but loose plastic is brings in less than baled, and baled pickup requires a minimum of poundage.

Selectman Holden stated he would like to respond to Selectman Hadley’s comment about a price analysis.  Selectman Holden agrees we need to save money but thinks to a certain extent we also need to look at the fact that all of our glass is going into the ground and we are not realizing the financial benefits of recycling plastics.  The recycling committee has made the request to retain the building as of January 1, 2014.  He also stated Mr. Vaillancourt makes a good point; the board of selectmen has not come up with a plan as to what is going to be done with highway.

Mr. Curley stated right now it is costing us to haul away the plastic and if we bale it, it definitely would be a positive step.  Selectman Holden asked if we started baling the plastic could we sell it.  Mr. Curley stated yes.   
Appointments
Mr. Ken Curley – Update on plastic recycling and Metrocast negotiations
Mr. Curley stated that he and Mr. Lemire have been participating in the negotiations and have some questions for the board.  First, Mr. Curley explained to the selectmen what is happening in negotiations and what the questions were. 

In negotiations they are researching the contract from previous years and there were clauses in there where a town could actually get a live feed if they required it.  Northwood has always had this option but never required a live feed because of personnel and funding wise it probably would not be cost efficient.  In our contract if we have a live feed, we are required to provide eighteen hours of new programming on that service per day.   Discussion continued.
Mr. Curley stated up until now, Northwood has not needed a live feed.  If Northwood wants a live feed this would be the time to make a decision to do it.  Chairman Bryer stated the town really does not have the money to have live shows.  Mr. Curley explained the process and the restrictions further.  Discussion continued.

Mr. Curley asked if it was a clear direction of the board of selectmen that they do not want the live feed.  Chairman Bryer stated they are all in agreement that they would like to keep it the way it is. Mr. Curley thanked the board for their direction.
Mr. Vaillancourt stated he was representing the Village District in trying to take advantage of one of the RSA’s governing Village Districts, which states that the town and the Village District can enter an agreement on an early transfer of funds, but in any case, the town must transfer the funds by December 31st.  He stated that they are looking to reach an agreement with the town that half of the approved amount budgeted is transferred on June 15th and the other half on December 15th. 
Selectman Hadley asked approximately how much money is that.  Mr. Vaillancourt stated the approved budget this year was $8600.00.  It would probably be around $4000 to $4500 
for each increment.  Mr. Lemire stated he had a copy of their letter and it states one half on or before July 30th and the remainder on or before December 31st.  Mr. Vaillancourt stated that was correct and the commissioners asked him to come tonight and ask for June 15th.  Chairman Bryer asked Mr. Vaillancourt if he wanted this amended to June 15th and December 15th.  Mr. Vaillancourt stated yes.  Mr. Vaillancourt stated he has also reached out to the town treasurer to come up with a process of how we would transfer those funds.  Mr. Lemire spoke with the treasurer today and she had not seen Mr. Vaillancourts e-mail, but he understands that this agreement can be made under the RSA.  Chairman Bryer stated he thinks there should be a process and he also stated he does not have a problem with the dates. Mr. Lemire agreed.  
Selectman Holden asked Mr. Vaillancourt to share with the board why it is important to receive half the money on or about June 15th.  Mr. Vaillancourt stated there are two major expenditures in the Village District and one is summer road maintenance and one is winter plowing.  He also stated that receiving some of the money on June 15th would allow them to be able to do the summer road maintenance and then the December 15th would give them time to enter an agreement with somebody to snow plow before the end of the year.   Discussion continued.
Selectman Holden asked if we had a list of the outstanding A/R collections. Mr. Lemire stated that it was in the packets. Chairman Bryer stated this was the actual revenues that were realized.  Selectman Holden asked for a more complete document in the future.  
Discussion continued about the half-year levy and the process being affirmed by the Department of Revenue Administration.  Mr. Vaillancourt will contact DRA for clarification, and Mr. Lemire will research the questions also.
Mr. Vaillancourt stated the Town of Northwood is required to notify the state that they have set up a Village District.  Selectman Hadley asked which state agency. Mr. Vaillancourt believes it is the Secretary of State.  He also stated the town has one year to do that, which would be until November 13, 2013.  
Mr. James Wilson – Road Agent – information on Wolcott proposal for asphalt

Mr. Wilson could not be at the meeting.  Mr. Lemire stated he had met with the two principals of Wolcott along with the road agent.  It is the exact same proposal as last year.  They do not require a minimum amount of tonnage, which is why they have been working well with the town. Other contractors require that we have a minimum amount in order for this price.  Selectman Holden would like it explained to him what liquid AC is.  Mr. Lemire stated it is Asphalt Cement.  Chairman Bryer asked how is tonnage measured.  Mr. Lemire stated apparently they do the linear feet of mileage of how much they intend to pave.  Mr. Lemire stated he would get someone to answer these questions for them.  Discussion continued regarding the amount.  
Selectman Hadley stated Bow Lake Road is $215,000 for the road plan, year one and asked if the road plan ties into that and has the Highway Advisory Committee signed off on this. Mr. Lemire stated the Highway Advisory Committee has recognized that Bow Lake Road is next.  The only discussion they are having now is which end to start.  Selectman Hadley asked if this was in the road plan.  Mr. Lemire stated that he was under the impression that the road plan work was to start next year, as the bond request was for 2014.  Discussion continued.
Unfinished Business
None
Public Hearing

Public Hearing was held before the Selectmen’s meeting.
New Business
Acceptance of Minutes –February 26th and March 26th and April 9th   
Selectman Hadley made a motion to accept the minutes of February 26th as presented, seconded by Selectman Holden.  Motion carries; 3/0.
Selectman Holden made a motion to accept the minutes of March 26th as written, seconded by Selectman Hadley.  Motion carries; 3/0.

Chairman Bryer stated the April 9th minutes will be tabled until the next meeting.
Process various assessing forms and applications (n/a)
Selectman Holden made a motion to approve Veteran’s Credit Application for Map 105, Lot 15 in the amount of $250.00 and Veteran’s Credit Application for Map 209, Lot 14 in the amount of $250.00 and a Gravel Tax Levy for Map 217, Lot 35 in the amount of $135.06, seconded by Selectman Hadley.  Motion carries; 3/0.
Mr. Lemire stated number 18, Requests Abatement & Refund of 2011 Taxes Paid for Map 246, Lot 3.  There was no precedent for it, this was a retro-active abatement and if the board did this they would be setting a precedent going forward.  Mr. Lemire stated the recommendation is to deny. Selectman Hadley asked if there was an appeal process to the state.  Mr. Lemire stated they can. Chairman Bryer made a motion to deny the application for Map 246, Lot 3, seconded by Selectman Holden.  Motion carries; 3/0.
Approval of manifest (s)
Selectman Hadley made a motion to approve the manifest dated April 24, 2013 in the amount of $56,366.93, seconded by Selectman Holden.  Motion carries; 3/0.
Approval of purchase orders

Mr. Lemire presented a purchase order for Tyler Technologies for our ADS support contract in the amount of $5,199.77.  Selectman Holden moved purchase order number 9854 for Tyler Technologies in the amount $5,199.77 for ADS support, seconded by Selectman Hadley.  Motion carries; 3/0.
Mr. Lemire presented a purchase order for Lamprey Health Care for the 2013 donation in the amount of $4500.  Selectman Holden moved purchase order number 9855 Lamprey Health Care in the amount of $4500 for donation, seconded by Selectman Hadley.  Motion carries; 3/0.

Mr. Lemire stated a vote was taken for the security system at the police department.  Selectman Holden asked to be brought up to date. Mr. Lemire stated it was voted on to put in a security system in the police station. The Police Commission requested at the last meeting that the board approve that. Selectman Holden made a motion to approve purchase order number 10062 in the amount of $5,000 to A&B Locksmith Service for a new security system, seconded by Selectman Hadley.  Motion carries; 3/0.
Miscellaneous Reports
Mr. Lemire provided the board with the Treasurer’s report and the Road Agent Report.  Discussion was held regarding the Treasurer’s reports.
Miscellaneous Signatures/Approval
Mr. Lemire presented a re-appointment for Susan Holden for the Emergency Management Committee.  Selectman Holden moved to re-appoint Susan Holden to the Emergency Management Committee for a term of 3 years, seconded by Selectman Hadley. Motion carries; 2/0/1, with Mr. Holden abstaining.
Mr. Lemire presented a re-appointment for Judy Burke for the Economic Development Committee. Selectman Holden made a motion to re-appoint Judy Burke to the Economic Development Committee for a term of 3 years, seconded by Chairman Bryer.  Motion carries; 3/0.
Mr. Lemire presented a raffle permit for Northwood School, eighth grade for one or two baskets. The drawing date is April 20th.  Selectman Holden so moved, seconded by Selectman Hadley.  Motion carries; 3/0.
Mr. Lemire presented a raffle permit for Our Lady of Lourdes/St. Joseph Parish for a blanket chest.  The drawing is June 2nd.  Selectman Holden so moved, seconded by Selectman Hadley.  Motion carries; 3/0. 
Mr. Lemire stated he has the contract for town property mowing for this year.  The contract had a clause in it to allow the board to extend it one year for the same price and it was agreed to by the contractor.  Selectman Holden made a motion to renew the contract for The Lawn Guys for town mowing for 2013, seconded by Selectman Hadley.  Motion carries; 3/0.
Informational Items
Mr. Lemire stated the Assessor told him the Town received Public Service of New Hampshire’s annual report of their opinion of value for property in Northwood. With the equalization rate, the PSNH’s electric plant assessment is $4,471,400 for 2013.  The 2012 assessment was $3,034,100 so they have gone up $2,216,800 voluntarily on their assessment for the town.  

Mr. Lemire stated the police commission has notified the town that they would like to keep the 2005 Crown Victoria cruiser and they have also increased the detail rate to $67 per hour.  Mr. Lemire stated it was a $12.00 increase overall and he will get the breakdown.  Selectman Holden asked if it is the Board of Selectmen or the Police Commission that sets the rate.  Mr. Lemire stated it is the police commission.
Selectman Holden asked if for $67.00 per hour you can rent an officer, with a full benefit package an essentially lease a new cruiser? Mr. Lemire stated correct.  Selectman Holden stated we will still lose money.  Mr. Lemire will get the breakdown.  Discussion continued.
Town Administrator’s Report

Mr. Lemire stated that Mainstay gave him the quote for our website overhaul.  The selectmen received a copy in their packet for review.  Mr. Lemire stated he told them we would be interested in a template form and adapted to Northwood.  Instead of 32 to 49 hours’ worth of work it would be 20 to 29 hours’ worth of work and would cost between $2200 and $3190 for the initial set up.  The ongoing cost includes unlimited remote support for up to four users on the website for any content changes, licensing fees and high quality carefree monitoring and hosting at $149 per month.  Chairman Bryer stated he feels we should move forward with this, but asked if there was money in the budget for this.  Selectman Holden made a motion to authorize the payment of up to $3,190 for the redevelopment of the website. Included in the motion is a maintenance fee of $149 per month for ongoing, seconded by Chairman Bryer.  Motion carries; 3/0.
Mr. Lemire stated that Comstar, an ambulance billing provider will be at the May 28 meeting to present a formal proposal for our ambulance billing and collections.
Mr. Lemire stated we have received a clear deed to the Davlynn property.  Legal has cleared it. We are suggesting the same process of two public hearings.  These will be posted and will be taking place at the May 14th and May 28th meetings.  Planning Board and Conservation Commission will be asked to give their input under the RSA.
Mr. Lemire stated the highway equipment is all back on line and as of today the crew put the new chain drive in the smaller  spreader that had snapped during the last storm.  All of the equipment is back up and working.  He also stated that he started preparing a spread sheet and gathering information.  

Mr. Lemire stated Coe-Brown students performed their first clean-up at the Park-N-Ride on Thursday, April 18th with our highway crew.

Mr. Lemire stated specifications for the roof for Chesley Library are being prepared and will be put out to bid and will also be put on Construction Summary.

Mr. Lemire stated the road weight restrictions have been lifted as of Monday morning, April 22nd.

Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley stated the budget committee is meeting next Tuesday, April 30th and he will be attending.  He will also accept their reports and review them.

Selectman Hadley stated that he attended the local energy conference.  He also stated he sent the board an e-mail of the agenda.  PSNH’s Community Development Grant Program does grants for those municipalities that are planning new safety complexes.  Selectman Hadley will be receiving an application for that.  

Selectman Hadley stated they have not looked at town owned properties for a while. Every so many years there are some that come available and knows there is a good size parcel behind the post office that is vacant land.

Selectman Holden – Selectman Holden asked what can be done about the alarm system. He feels when using a fob to unlock the door, it should also shut the alarm off.  Mr. Lemire will call the alarm company.
Selectman Holden asked about the boat launch at Northwood Lake.  Mr. Lemire stated he contacted the road crew, but also wanted to review the DES regulations.  He also stated Mr. Wilson would like to put crushed stone in. Crushed stone apparently will be acceptable to fill the pot holes.  Mr. Lemire will talk with Mr. Roy.
Chairman Bryer – Nothing to report.
Citizen’s Forum
None
Non-Public Session (RSA 91-A3, II (a,b,c,d)
Selectman Holden made a motion to go into Non-Public Session per RSA 91-A3, II (c), seconded by Chairman Bryer at 7:24p.m.
Roll Call Vote:

Chairman Bryer - Yes 
Selectman Hadley – yes 
Selectman Holden – yes

Selectman Holden made a motion to come out of Non-Public Session, seconded by Selectman Hadley at 7:39p.m.  Motion carries; 3/0.
Selectman Holden made a motion to seal the minutes, seconded by Selectman Hadley.  Motion carries; 3/0.
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 7:41p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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