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Northwood Board of Selectmen
                                                Minutes of April 9, 2013


Chairman Bryer called the Board of Selectmen’s meeting to order at 6:00 p.m.
Roll Call:  Chairman Scott Bryer, Selectman Jim Hadley, and Town Administrator Brent Lemire. 
Absent:  Selectman Robert Holden
Chief Lindquist led the pledge of allegiance.

Public Hearings

Chairman Bryer read into record:  The Board of Selectmen is holding the first of two public hearings required to complete the sale of 2.6 acres of reserved land in the Longueil Development to Mr. Gary Smith.  In 1982 the board agreed to sell the land to Mr. Smith for $1,000 which he paid and the selectmen signed the deed conveying the property but for some reason the deed was never recorded. The error was recently discovered and the attorneys for Mr. Smith and the town reached an agreement on the process and required paper work necessary to complete the sale.  This hearing is being conducted under RSA 41:14(a) which will authorize the board to complete this transaction. 

Chairman Bryer opened the hearing for public comment.   Seeing no public comments, Chairman Bryer closed the hearing.

Chairman Bryer opened the second public hearing which is being conducted tonight to allow the town to accept the highway safety grant in the amount of $5,487.76 for the purpose of speed control operations.  This grant will be administered by the Northwood Police Department.  Chairman Byer opened the hearing for public comment.  Seeing no public comments, Chairman Bryer closed the public comments.  Chief Drolet stated this is the same type of grant that was applied for and received previously.  It is for 22 four- hour patrols that add to enforcement.  Selectman Hadley made a motion to accept the Highway Safety Project Grant for the Northwood Police Department in the amount of $5,487.76, seconded by Chairman Bryer.  Motion carries; 2/0. 
Citizen’s Forum

Mr. Arsenault asked how money was made from the plastic at the transfer station.  Chairman Bryer stated he would have to defer that question to someone else as he was not certain and asked Mr. Arsenault if he had an amount.  Mr. Arsenault stated the town of Northwood has never made a cent off of the plastic.  He also stated it was taken to Lamprey and is laid next to the wet trash.   Discussion continued.  
Selectman Hadley stated he never believed the town was getting any money for the plastic.  Mr. Arsenault asked why the town’s people have to sort their plastic.  Selectman Hadley stated this was a decision made by the recycling committee several years ago and adopted by the Selectmen.   Mr. Lemire stated he has asked this question recently and is in the process of information seeking.  Mr. Lemire believes it is because the plastic is not baled.  If it was baled he believes the town could receive some money back, but will check for certain.
Chairman Bryer agreed that Mr. Lemire should investigate.
Mr. Arsenault stated back when Alden Dill was selectman, he brought up that he suggested that tags be placed on the different dumpsters that told how much it cost to dispose of that trash and other tags that indicated how much was made from disposing of the metal, etc.  He also stated the three selectmen that were on the board at that time voted for that to be done in Northwood.  Mr. Arsenault asked how the posting of the signs is going.  Chairman Bryer stated he did not recall this.  Mr. Lemire will check into the date of the meeting in which this was discussed.

Appointments
Police Chief Glen Drolet – request to use Facilities funds for entry security system
Mr. Lemire stated the selectmen received the memo from Chief Drolet stating that the Facilities Committee had voted to request that the board approve the expenditure of up to $5,000 for a security system.  Chief Drolet will provide 3 quotes.  Selectman Hadley made a motion to approve the Police Chief’s request pending a third quote if it is required from the procurement policies to expend up to $5,000 to have an access control system installed at the Police Department, seconded by Chairman Bryer. 
Chief Drolet stated they would only use $5,000 out of the Facilities because that is what is designated for the project.  He also stated there is money in the Police Department budget to complete the total project.  Chairman Bryer asked how much the total budget was.  Chief Drolet stated the lowest bid he has now is $6,058 so he would be using some money out of the police building/maintenance line to complete the project.  He also stated that of the two quotes he has now, one is significantly lower than the other one.  Selectman  Hadley would like to revise his motion.  Selectman Hadley would like to make a motion for the Police Department to expend up to $5,000 from the Facilities Committee Trust Fund to install an access control system at the Police Department and the balance to be taken from the Police Departments building maintenance expense account, seconded by Chairman Bryer. It is also expected that we receive a third quote submitted, to the selectmen’s office for review by the Town Administrator and he will let the Town Administrator make final approval on the selected.  Motion carries; 2/0.
Fire Chief James Lindquist – purchase of new ambulance
Chief Lindquist stated they are working on finalizing numbers for the new ambulance.  He also stated the current ambulance is already paid off and in serviceable shape.  In the past few months, they have had to utilize Pittsfield’s or Epsom’s spare ambulances as back-ups when Northwood’s is out for service.  He asked that, since the current unit is paid for, would the board object to keeping it as a spare in the event the new ambulance has to go out for service.  
Chairman Bryer asked if they have looked at potentially putting this ambulance up for sale or using it for a trade in.  Chief Lindquist stated they initially did and has received feedback from members of the department as well that thought it would be a wiser and financially responsible method to keep it and not trade it in.  Since it is already paid for we would be able to utilize it for our own use and not have to borrow a vehicle.  
Mr. Lemire stated the chief and he have been discussing this for a while. He also stated the past few months they have been having breakdowns with the ambulance and at one point they had to use Epsom’s ambulance, the second time they used Pittsfield’s spare ambulance.  There is one being used now, which is a borrowed one while Northwood’s ambulance is out again having some warranty repairs.  This would preclude the department having to either borrow an ambulance or not having one available at all if the board were inclined to allow the department to keep the ambulance.  
Chairman Bryer asked if this was the same practice as Strafford, Pittsfield or Epsom is using, they have two ambulances.  Chief Lindquist stated that Epsom and Pittsfield have two, Strafford has only one for now, they are on a volunteer and call basis.  
Selectman Hadley asked what the repair history was on the ambulance, as it has gone out for several repairs.  Chief Lindquist stated it has, but most of it has been warranty work of late.  He also asked Chief Lindquist if he anticipated not having any more major repairs.  Chief Lindquist stated correct, it would not be a front line piece anymore, it would be a spare.  Chairman Bryer asked what the impact on the budget was.  Chief Lindquist stated every time the new ambulance goes out for service, they would put the old one back in service for two or three days and they could get on a cycle as well such as three or four weeks, running it for a couple days to make sure all systems run properly.
Chairman Bryer asked if they did an evaluation on what the maintenance would be on an annual basis to maintain the ambulance.  Chief Lindquist stated it would be oil changes, fluid changes and they do not anticipate any major repairs because it would not be a front line piece anymore.  Selectman Hadley asked if he knew how much a new ambulance would cost as far as insurance annually if we have a second ambulance.  Mr. Lemire stated we have a fleet policy.  Chairman Bryer stated that he does not see a problem with this and if it will have minimal impact on the budget.  Mr. Lemire stated they feel it would not have an impact on the budget. What it would have an impact on is the availability of having an emergency ambulance when the town needed it.   Selectman Hadley made a motion to retain the current ambulance that has been paid off to be used as a spare, seconded by Chairman Bryer.  Motion carries; 2/0.
Mr. Lemire stated that Chief Lindquist has an application for membership for Jessica Critchet and would like to ask the approval of the board.  Selectman Hadley made a motion to approve the application for Jessica Critchet pending a background check, seconded by Chairman Bryer.  Chairman Bryer asked if this was pending a background check.  Chief Lindquist stated it is, they wait for approval from the board before the background check is done.  Motion carries; 2/0.

Mr. Lemire stated he has a purchase order for $5,719.80 for the Fire Department for ball valve gates and adapters.  Chief Lindquist stated the jumbo ball intake valves are what attach to side of the pump to all allow you to draft and take water from hydrants, currently the ones we have on the vehicles are six to seven years old, they are rusted solid and out of their service life. Chairman Bryer asked if this was a planned expenditure.  Chief Lindquist stated it was not.  Chairman Bryer asked if he could make do with their current appropriations.  Chief Lindquist stated yes.  Selectman Hadley made a motion to approve the purchase order in the amount of $5,719.80, seconded by Chairman Bryer.  Motion carries; 2/0.
Chief Lindquist stated it is time for the re-appointments for Forrest Warden and Forrest Fire Deputy Wardens.  Chief Lindquist gave the board the list.  Chief Lindquist stated the names are as follows:  Warden-James Lindquist, Deputy Warden-Steve Bailey, Deputy Warden-Vince Bane, Deputy Warden-Fred Bassett, Deputy Warden-Nick Bassett, Deputy Warden-Kevin Madison, Scott Severance and David Wakeman.  Removing two from the list: Matthew Hotchkiss and Jessica Hartman.  Selectman Hadley made a motion to approve the Forrest Wardens on the list submitted by the Fire Chief, seconded by Chairman Bryer.  Motion carries; 2/0. 
Mr. Lemire stated he had a request by the facilities committee for the fire escape stairway for the Community Hall. He also stated they would be putting in a metal one.  They are doing this to bring the Community Hall into compliance for a place of assembly.  
Mr. Michael Russo – Chair, Lamprey River Advisory Committee
Mr. Russo stated at this point and time, Northwood is a member and Selectman Hadley was instrumental in getting the Lamprey River and its five major tributaries into the state rivers management protection program.  At this time Northwood is not represented on that board so Mr. Russo is there to speak to the board to seek out anyone who would be willing to volunteer their time to represent the interests of the Town of Northwood, business interests and/or agriculture and environmental issues.  He also stated that anyone is welcome and they would approach the board for an appointment then the board would forward that to the Department of Environmental Services (DES) then they would be appointed by the commissioner of DES.
Mr. Russo referred to the map that was presented to the board.  Northwood is the start of the head waters of the main branch of the Lamprey River.  He also stated that he has been recently elected chairman.  They are looking for membership from Northwood.  Originally it was only the four towns of Epping, Durham, Lee and Newmarket that were part of the committee.  Mr. Russo stated that in 2011 the group expanded the rivers management protection program to fourteen towns, and they redid their bylaws. They are now working on a 10 year river management plan which is in its final draft stage and should be out within a month. Mr. Russo will forward that to the board for commentary.  
Chairman Bryer asked where they hold their meetings.  Mr. Russo stated they generally have them at different places within the watershed.  He also stated that most times they meet in Raymond because it is fairly central but they also sometimes meet in Nottingham.  Selectman Hadley asked if it was the third Thursday of the month.  Mr. Russo stated it is the fourth Thursday of every month.  April 25, 2013 is the next meeting.   Mr. Russo stated they are doing an informal survey; they are looking for data on road salt usage.   Chairman Bryer asked Mr. Lemire if he could provide them with information.  Mr. Lemire stated he could and would get back to him.  Mr. Russo stated that would be shared within the towns and the data would be kept year to year and a comparison would be made so towns can compete with each other on how little salt they can use.  Mr. Russo stated it was a growing concern in the amount of sodium and chloride ions that are in the ground and surface waters.  

Mr. Russo stated DES and the rivers management protection plan and rivers council is holding a workshop for Lamprey advisory committee members from around the state on April 27, 2013 in Concord on Hazen Drive and citizens are welcome to attend.  
Unfinished Business
None
Public Hearing

Two Public Hearings were held at the beginning of the meeting.
New Business
Acceptance of Minutes –February 26th and March 26th  
Minutes will be tabled until the next meeting.
Process various assessing forms and applications (n/a)
Chairman Bryer made a motion to approve Items 1 through 16 recommended by the assessor as presented in the written report, seconded by Selectman Hadley.  Motion carries; 2/0.

Chairman Bryer made a motion to table items 17 and 18 until the next meeting, seconded by Selectman Hadley.  Motion carries; 2/0. 
Approval of manifest (s)
Selectman Hadley made a motion to approve the manifest dated April 10, 2013 in the amount of $462,242.75, seconded by Chairman Bryer.  Motion carries; 2/0.

Approval of purchase orders

None
Miscellaneous Reports
Mr. Lemire provided the board with the Treasurer’s report and the Road Agent Report.
Miscellaneous Signatures/Approval
Mr. Lemire stated the facilities committee has submitted a request stating: “During the committees April 3rd meeting the subject of the fire escape stairwell for the community hall was discussed.  Chairman Bailey reported that he encumbered the balance of $3400 from the 2012 budget for this purpose and has contacted Mr. Robert Lindquist about producing a metal stairway.  The $3400 will cover the material and Mr. Lindquist’s labor, but as Mr. Lindquist does not do welding anymore he asked for $2600 for the person who will do all the welding.  
The committee discussed requesting that amount from the facilities expendable trust fund balance.  Motion was made by Fred Bassett to appropriate the sum of up to $2600 from the expendable trust fund for the balance of the cost of the metal fire escape stairwell for the community hall.  Mr. Eldridge seconded the motion and the committee members all voted in the affirmative.  The committee members recommended the board of selectmen approve the expenditure of $2600 so this project can be completed which will allow the use of the second floor of the community hall”. Chairman Bryer so moved, seconded by Selectman Hadley.  Motion carries; 2/0.
Mr. Lemire stated he had a proposal from Wolcott Construction.  This was submitted by the road agent. Wolcott Construction would like to be able to provide our asphalt and has held their prices to the same as last year.  Mr. Lemire stated this will be the fourth year the price has been the same.  Mr. Lemire stated DOT uses a price escalator and, as in previous years, would be the only difference in Wolcott’s price.  Selectman Hadley made a motion to approve the proposal by Wolcott Construction and price is rated by unit, by ton as presented, seconded by Chairman Bryer for discussion.  Chairman Bryer asked if the tonnage has been estimated that will be needed to complete the projects this year.  Mr. Lemire stated correct, it all depends, he is not sure what all will be able to be done because we have appropriated the same amount as last year.  The proposal was to do Bow Lake Road, but believes only a certain portion will be able to be done because the bond was not approved. Chairman Bryer made a motion to table until the next meeting, seconded by Selectman Hadley. 

Mr. Lemire presented the board with a re-appointment for Peter Blinn to the Recreation Commission for signature. Chairman Bryer so moved, seconded by Selectman Hadley. Chairman Bryer stated for the record Peter Blinn has been on the committee for a while and is currently chair on the committee.  Mr. Blinn is very involved with this committee and he supports his re-appointment.  Motion carries; 2/0.
Mr. Lemire read a letter from Lamprey Regional Cooperative.  Enclosed please find documentation to reappoint a representative to the Lamprey Regional Cooperative Joint Board. We are trying to catch up on a process that has been neglected for several years, and we thank you for your attention to this matter.

If you have any questions regarding the appointment, or any other concerns, please feel free to contact me at the above number during the hours of 7:00 a.m. and 3:00 p.m. Monday through Friday.  I have also enclosed a stamped, self- addressed envelope for your convenience in returning the appointment document.  
Mr. Lemire presented the board with the document for signature. Chairman Bryer made a motion to appoint Brent Lemire as the representative, seconded by Selectman Hadley. Motion carries; 2/0.
Informational Items
None
Town Administrator’s Report

Mr. Lemire stated AED/CPR training for the staff will be conducted Monday, April 15th at 1:00 p.m.  The instructor from the State Fire Academy will be conducting the training.  The cabinet is in and will be mounted this week.
Mr. Lemire stated the new police cruiser that replaced the accident damaged cruiser is on line.  The new ones have been ordered with approximately 7 week delivery time.

Mr. Lemire met with Mainstay this morning and received a quote for a wholesale overhaul of our website.  

Mr. Lemire stated the Fire Chief, Finance Administrator and himself met with a vendor called   Comstar, which is an ambulance billing provider who bills and collects for many towns around New Hampshire.  We will be reviewing the proposal and presenting a recommendation at an upcoming meeting.  Mr. Lemire stated they believe they can increase our collection rate up to 20% higher than currently.  This company will do the billing and only charge us on what they collect, not what is billed out.
Mr. Lemire stated our Planner has started working with the Economic Development Committee and they are planning an open house here on May 15th with area realtors.

Mr. Lemire stated that highway has experienced several breakdowns this past season.  The equipment is aging and of during the course this winter it has taken a beating. The one ton truck is back from repairs but the repairs to the hydraulics are incomplete and will be going back out.  The backhoe is now in operational condition but will need new bucket bolts soon.  Both large trucks are in marginally good condition.  Mr. Lemire will be working on a proposal for a structured replacement program for their equipment soon for the board.
Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley passed out a handout and will discuss it at the next meeting.
Selectman Holden – Absent
Chairman Bryer – Chairman Bryer stated he was glad that we are moving forward on the web page.
Citizen’s Forum
Coe Brown students Aileen Berry and Brendan O’Connor stated they were there for a component to stay for a meeting and observe and learn.  Chairman Bryer asked if they had any questions.  The students had none.
Non-Public Session (RSA 91-A3, II (a,b,c,d)
None
Roll Call Vote:

Chairman Bryer -  
Selectman Hadley –  
Selectman Holden –
Adjournment

Selectman Hadley made a motion to adjourn, seconded by Chairman Bryer.  Motion carries; 2/0, at 6:53p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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