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Northwood Board of Selectmen
                                                Minutes of March 26, 2013


Chairman Holden called the Board of Selectmen’s meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Jim Hadley, Selectman Scott Bryer and Town Administrator Brent Lemire. 
Students from Coe-Brown Academy led the pledge of allegiance.

Chairman Holden stated the first item on the agenda was reorganization.  Chairman Holden made a motion to elect Selectman Bryer as chairman for the balance of the year, seconded by Selectman Hadley.  Motion carries; 3/0.  Chairman Bryer asked for a nomination for Vice Chair.  Selectman Hadley made a motion to nominate Robert Holden as Vice Chair, seconded by Chairman Bryer.  Motion carries; 3/0.
Citizen’s Forum

None

Appointments
Ms. Nicole Victoria – CBNA – Senior Project
Ms. Victoria stated she was a senior at Coe-Brown Northwood Academy and is doing a “Living to Serve” Project with the FFA that involves the Park-n-ride in Northwood. She also stated her job this year was to get everything started and it will be a seven year project.  Ms. Victoria stated they had filled out a grant for $1700.00 which will go for tools, etc., and stated that what they plan to do in the future is to have the senior who will take this project on keep the park-n-ride clean and nice.  Also, towards the entrance of the park-n-ride there is a garden and there will be some planting and pruning work done.  

Ms. Victoria has contacted NH DOT regarding the trees that were taken down near route 4, going towards Hannaford’s, and stated they would like to help DOT with planting lilacs along there to take the place of the trees.   Mr. Lemire stated that Ms. Ward, Ms. Victoria, our Road Agent and himself had a meeting and determined that it would be a good idea for them to come and inform you of what their intentions , and also so that the people in town could be informed of this wonderful project from the students at Coe-Brown.  This project will be a long range project and one that will be done with minimal town support.  They indicated that the road agent was very accommodating to them and they will be in touch as they proceed.

Selectman Holden stated this is terrific because they have received a lot of complaints about garbage littering the parking lot and this should be a big help.  Chairman Bryer thanked Ms. Victoria for coming forward and stated this was an excellent project.  Selectman Hadley asked if the project will be starting soon or do they have to wait for the grant to come in.  Ms. Victoria stated the grant has already come in and they received the check.  Ms. Victoria stated that she contacted Margaret Walker from UNH and Ms. Walker would like to help them with the planting in May.
Ms. Ward, the Advisor, stated that she would be taking over and managing the project and hopefully they will have a senior pick up the project for next year.  She also continued to explain the goals and schedule for beautification. 
Selectman Holden asked if they could get a short explanation of the Johnson reclamation project.  The Coe-Brown student responsible for this project stated they would be cutting out invasive species that do not belong in that area and will be making that spot as clear as possible.  Selectman Holden asked if this was all in conjunction with DES.  Ms. Ward stated yes, they have worked with the Department of Environmental Services and the Northwood Conservation Commission.  Discussion continued.  Selectman Holden asked if they had any mailings or information that could be sent to the Northwood Lake Watershed Association, and also asked that they be included in informational sharing. 

Northwood Police Commission – Update on activities
John Schlang, Chairman of the Police Commission stated they wanted to introduce Rick Wolf who is now a member of the Police Commission and wanted to thank the board personally for helping out with the cruiser replacement (totaled due to an accident) and that vehicle has now arrived and is being upgraded and should be on the road soon.  Chairman Bryer asked if they have ordered the three new cruisers yet.  Mr. Schlang stated yes and they are eight weeks out.  
Selectman Holden stated that we will have three cruisers that are going to be extra’s and one will be scrapped.  He asked what is going to happen to the three cruisers.  Mr. Schlang stated that they will be stripped and they can be used for town use.  Chairman Bryer asked if there was any of them that should be gotten rid of.  Mr. Schlang stated he would like to see them all go.  Mr. Schlang stated they would like to have more communication with the board.
Mr. Lemire stated that he attended the Police Commission meeting last week.  He thanked them on behalf of the town for their cooperation and praised Chief Drolet for maintaining the lines of communication which has been very productive. 

Selectman Holden asked if there was anything the board of selectmen could do to help them out.  Mr. Schlang stated that they already did by helping with the cruiser and they are very appreciative of that.   Selectman Hadley stated the town also approved the special police duty account for zero dollars so there is probably some money or expenses from January 1 until March 11 that may have to be taken care of.  Mr. Lemire stated they are working on that and will let the board know the progress.  Selectman Hadley stated that there is a Public Hearing Notice coming out in the   Suncook Sun this Wednesday.  Mr. Lemire stated it is a Highway Safety Project Grant for the Northwood Police Department, and it is scheduled for April 9th.   Discussion continued.
Ms. Kathleen Coe – Hiring lifeguards for the season
Ms. Coe stated she would like to share a couple items with the board, and passed out her most recent brochure for the board to look at.  Ms. Coe stated she was there to request the approval from the board to hire lifeguards for this summer.  She distributed a list of guards she would like to hire, and stated she has one new lifeguard this year and the other seven are returning lifeguards.   Ms. Coe stated that she and Stephanie Pollastro and she interviewed the lifeguard candidates.
Selectman Holden asked if they always hire eight lifeguards.  Ms. Coe stated yes, some of the lifeguards work more hours and some work less. Chairman Bryer stated they have three beaches. Ms. Coe stated they are not all full time, they do not all work 35 hours per week some work 20 hours per week.  Three of the lifeguards are happy with just a few hours.  Selectman Hadley asked if the hours were the same at all beaches.  Ms. Coe stated the beaches are open from sunrise to sunset and they are staffed with lifeguards during the peak times.  Discussion continued.
Ms. Coe stated she is in the process of completing the permit to replace the sand at Mary Waldron Beach.  Chairman Bryer asked if the prior lifeguards have had background checks.  Ms. Coe stated she does have background checks done on everybody, the younger ones with parent approval.  Selectman Holden made a motion that they authorize hiring lifeguards per the memo from Kathy Coe dated March 25, 2013, seconded by Selectman Hadley.  Motion carries; 3/0.
Ms. Sandra Priolo – Appointing of Deputy Treasurer
Ms. Priolo introduced Judi Anthony who has agreed to be Deputy Treasurer.  Chairman Bryer asked if Ms. Anthony had a list of qualifications.  Selectman Holden stated they had a letter dated February 20, 2013 which indicates Ms. Anthony having 23 years of accounting background and accounts receivable, payroll, invoices and that makes her well qualified.  Selectman Holden made a motion that Ms. Anthony be appointed as Deputy Treasurer for one year, seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Holden stated they received the Treasurer’s reports and was happy to see some of the comparisons, year to date 2012 versus year to date 2013.  Selectman Holden stated this information is very important and is appreciated.  Ms. Priolo stated that she had the account set up for the police special duty.  Discussion continued on police special duty.
Unfinished Business
None
Public Hearing

None
New Business
Acceptance of Minutes –January 8th and January 22nd February 12th  
Selectman Holden made a motion to approve the minutes of January 8th, January 22nd and February 12th, seconded by Selectman Hadley.  Motion carries; 3/0. 
Process various assessing forms and applications (n/a)
Selectman Holden stated the first item was the 2012 Equalization Study from the Department of Revenue.  This is for review only.
Selectman Holden stated the next item was a Settlement Proposal for Pending BTLA Case for Map 235, Lot 3.  The settlement based upon the assessment is $239,900.  The town’s assessment was $259,426 it was reduced by the board to $246,426 and three appraisals showed $215,000.  The owner has offered a settlement of $239,900 and the assessor recommends this offer be accepted.  Selectman Holden moved the offer, seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Holden stated the next item was Intent to Cut Wood/Timber for Map 101, Lot 11.  Property taxes have been paid. Selectman Holden so moved, seconded by Selectman Hadley.  Motion carries; 3/0.
Approval of manifest (s)

Selectman Holden made a motion to approve the A/P check register in the amount of $130,689.34 dated March 27, 2013, seconded by Selectman Hadley.  Motion carries; 3/0.

Selectman Holden moved a second check register in the amount of $70,962.61, dated March 27, 2013, seconded by Selectman Hadley.  Motion carries; 3/0.
Approval of purchase orders

Mr. Lemire stated he had a purchase order to Transfer Money to the Conservation Commission from the Treasurer.  Selectman Holden moved Purchase Order 9800 in the amount of $27,934.21 to transfer to the Conservation Commission, seconded by Selectman Hadley.  Motion carries; 3/0.
Mr. Lemire stated he had the MS 2 to be filed with the DRA, the report that was voted on at Town Meeting.  Selectman Holden made a motion to approve the MS 2, dated March 12, 2013, seconded by Selectman Hadley.  Motion carries; 3/0.
Miscellaneous Reports
Mr. Lemire provided the board with the Treasurer’s report and the Road Agent Report.
Miscellaneous Signatures/Approval
Mr. Lemire stated he had a raffle permit from Coe-Brown Northwood Academy Chorus.  Selectman Holden made a motion that they approve the raffle permit with a drawing date of April 5, 2013 at 7:00pm to sell raffle tickets for A cappella concert, seconded by Selectman Hadley.  Motion carries; 3/0.
Informational Items
Mr. Lemire stated one of the informational items that was provided to the board is the block grant money for 2013 and the amount is $86,958.85, also the board was provided with the January and February expenses.
Mr. Lemire stated they consolidated all of the reappointments for Boards and Committees into one summary sheet for the board’s approval.  Selectman Holden made a motion to approve the slate of offices dated March 26, 2013, seconded by Selectman Hadley.   Motion carries; 3/0.

Committee Assignments

Mr. Lemire stated in looking at other Municipalities, their boards are not necessarily assigned to all committees.  Chairman Bryer stated he would continue on Planning Board for the first six months.  Selectman Hadley stated he would do Budget Committee.  Mr. Lemire stated he has assigned a staff person to Economic Development.  Chairman Bryer stated he would continue on Economic Development.
Mr. Lemire suggested that the board indicate that members could be resource persons for the committee rather than an assigned designee.  Chairman Bryer stated he liked that idea.  Selectman Holden stated he would be on the Recycling Committee.  Selectman Hadley stated he would be on the Highway Advisory Committee as a contact and also the Facilities Committee as a contact.   
Mr. Lemire stated he is not sure if the Agricultural Committee has been meeting.  Chairman Bryer stated that is something we will need to take a look at.  Chairman Bryer stated he will be the contact person for the Recreation Commission.  Selectman Holden will be the contact person for the Technology Committee.   Discussion Continued.
A Discussion was held regarding the Town’s web-site.  Mr. Lemire stated he met with MainStay’s web-site person today to request a proposal.  
Town Administrator’s Report
Mr. Lemire stated the AED has been delivered and we will be scheduling AED and CPR training for all Town Hall staff shortly.
Mr. Lemire stated he attended the Police Commission meeting.  He also met with the Cable Advisory Committee last week and had a productive discussion on how there processes work and will be meeting with Coe-Brown in the next couple of weeks and try to redevelop an internship program with their technology program so we could recruit some TV operators.

Mr. Lemire stated he met with MainStay this morning and received suggestions for the website.

Mr. Lemire stated he conducted a department head meeting last Thursday and things are going well.  He also stated they reviewed the approved budget and purchases.  Mr. Lemire stated they spoke of the Bean Hole Bash to be held in July, AED training and that some of the staff would like fire extinguisher training, which the Fire Chief will arrange in the good weather.  He also stated they talked about a Facebook page for the town,
Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley stated that he mentioned a few months back PSNH’s energy supply rate increased 34% as of January 1, 2013 from $7.11 per Kilowatt hour to $9.54.  He also stated that Electricity NH is the cheapest rate.  Chairman Bryer asked if PSNH has one set rate for everybody.  Selectman Hadley stated no, big commercial would be lower.  Selectman Hadley stated that Electricity of NH seems to have the most customers which is 40,000.  They started last year in Maine and have approximately 40,000 customers there.  The rate was 6.99 until November 30th and now until November 30th we can lock in at 7.28, so that would be about a 24% savings.  Selectman Hadley stated for the town it would be a savings of $381.00 a month.
Selectman Holden asked if there would be any fees from Public Service if we switch.  Selectman Hadley stated no.  Selectman Holden asked if any would be anticipated in the future.  Selectman Hadley stated right now there are none.  Selectman Hadley stated that a list of all the electric bills for one month was provided to Electricity NH, so they gave us an estimated savings of $380.99 per month.  Discussion continued on the savings.
Selectman Holden asked how expensive is it to run the new lights at the transfer station.  Selectman Hadley stated outdoor lighting for February was $333.00.  Discussion continued.  Selectman Hadley stated as of now PSNH has to get 9.54 because they are losing so many customers, and stated annual savings is approximately $4572.00.  Selectman Holden asked how long the contract was.  Selectman Hadley stated until November 30th.   Selectman Holden made a motion to change our Energy Supplier effective as soon as possible to Electricity of NH, seconded by Selectman Hadley.  Selectman Holden asked what happens come November if we do not continue with them.  Selectman Hadley stated it automatically goes back to PSNH.  Mr. Lemire stated he thinks they will charge a fee.  Selectman Hadley stated that has not been approved yet.  Discussion continued. Motion carries; 3/0.
Selectman Hadley stated the House bill 617 will be voted on again tomorrow, and is expected to pass, then it will go to the Senate Transportation Committee in a couple of weeks.  He also stated he would like to go and testify.  Selectman Holden does not agree.  Discussion continued. 
Selectman Holden – Selectman Holden stated they were to have some grants for the recycling committee and asked for a two minute recess to retrieve them.  Chairman Bryer stated the board is in recess.    
Mr. Lemire stated that he was shown a list of improvements that Mr. Preston wanted to make around the Transfer Station with cost figures listed.  Mr. Lemire stated that he told Mr. Preston he needed to run this by Jim and also stated that before it was taken to the board there needed to be a complete understanding of what was to be done and the costs.  Selectman Holden stated he has a lot of concrete work he wants to do and requests that when we get the scope of work, we advertise.  Mr. Lemire agreed.   Discussion continued.
Chairman Bryer –  None
Citizen’s Forum
None
Non-Public Session (RSA 91-A3, II (a,b,c,d)
Chairman Bryer made a motion to go into non-public per RSA 91-A:3 II(c), seconded by Selectman Hadley at 7:18p.m.
Roll Call Vote:

Chairman Bryer - Yes 
Selectman Hadley – Yes 
Selectman Holden – Yes
Selectman Holden made a motion to come out of non-public, seconded by Selectman Hadley at 7:30p.m.  Motion carries; 3/0.
Selectman Holden made a motion to seal the non-public minutes, seconded by Selectman Hadley.  Motion carries; 3/0.

Selectman Holden made a motion to issue a deed with no covenants on Map 207, Lot 32, seconded by Selectman Hadley.  Motion carries; 3/0

Mr. Lemire asked the board if they would like to have a contract extension with our assessor until the end of this year.  Selectman Holden stated the contract extension rate is for $3500 per month with some opportunities to increase on a yearly basis for the final three years. Selectman Holden moved to authorize a one year contract with Brett S. Purvis & Associates for our appraising at the cost of $3500 per month, seconded by Selectman Hadley.  Motion carries; 3/0. 

Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 7:31p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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