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Northwood Board of Selectmen
                                                Minutes of February 26, 2013


Chairman Holden called the Board of Selectmen’s meeting to order at 6:03 p.m.
Roll Call:  Chairman Robert Holden, Selectman Jim Hadley and Town Administrator Brent Lemire. 
Absent:  Selectman Scott Bryer  
Ms. Priolo led the pledge of allegiance.

Citizen’s Forum

None

Appointments
Mr. Eric Shanley – Update on technology plan
Mr. Shanley stated he would give a brief summary of the technology status for the Town since Mainstay has been onboard.  They have been working with the town since January 2012 and in that time they have been able to replace the town office server, and have replaced a number of new work stations in the town to update the technology.  
Chairman Holden asked Mr. Shanley to summarize what he saw in 2012.  Mr. Shanley stated when they came in they noticed that we possessed outdated equipment, and also that there had not been pro-active maintenance, just reactive and issues were only getting addressed as needed.  This caused more issues long term.  He stated what they did see was the need for a plan of attack to make sure things were getting replaced and they implemented that.  Mr. Shanley stated they wanted to make sure the town had up-to-update equipment and technology as well as utilizing any new technologies that are out there.  
Mr. Lemire asked Mr. Shanley if he could respond to the server and backup issues we had.  Mr. Shanley stated when they came in they found that the backup situation was basically a mess.  The backups that were being done were not being done properly.  There were several backup jobs being run each evening but what would happen is they would run in succession so the last backup that was run would overwrite the previous backups being done.  Consequently you would only have some data actually being backed up on a regular basis.  They found no backup on any tapes for Avitar, who runs the assessing software.  This was a great concern because they do not even know if there were any backups of the assessing data at all. Mr. Shanley stated that was a critical concern for Mainstay.  That would be a disaster for the town if that data got lost and had to be recreated.  He also stated between that and the way everything was running and the issues with systems overall, people were complaining about PC slowness, not being able to access the right data, things not being configured properly, so that is where they saw the need of being pro-active and resolve the backup solution.  
Chairman Holden asked if all of our backup problems have been solved.   Mr. Shanley stated what they have done to resolve it is to develop a three-tiered solution.  He described the system in depth and stated that it backs up all the critical data for the town. It also includes the ProFund finance software, Avitar for tax collector, assessing, and motor vehicle.  These are the main software packages that are used by the town.
Chairman Holden asked if that operation completes itself every evening.  Mr. Shanley stated yes, that way we have good data.  He went on to describe the back-up recovery program.  Chairman Holden asked if we should lose the building, how long would it take to be up and running.  Mr. Shanley stated they would get equipment the next day to wherever the town deems the disaster recovery site.  They would get new equipment through Dell which is the vendor utilized for the town.  He also stated that the company they are using in order to get data back would have the ability to ship the next day.  This is included in the contract they have with them to do offsite backups.  They will actually ship out all of the data next business day on an external drive so they can have that data in their possession the very next day.  Discussion continued on the data.
Mr. Lemire stated that he and Ms. Garrett, and MainStay are notified of the backup status. He also stated that every morning he checks what has been backed up successfully during the night. Discussion continued.
Mr. Shanley stated he is personally, responsible for the Town of Northwood.  He is the account oversights CIO for all of MainStays municipal accounts.  That is where his knowledge of municipal software, budgets, etc. comes into play and Mr. Shanley has a team that is responsible to him that is trained on all the accounts.  He also stated that way they are not dependent on just one person.  Discussion continued. 
Chairman Holden asked if the technology committee has met. Mr. Lemire stated he has not heard.  He also stated he has been keeping Mr. Curley up to date.  Chairman Holden stated if they want to be active and involved, they need to be included.

Mr. Shanley stated they have coordinated and worked with Mr. Lemire and Ms. Garrett on the phone system and getting that upgraded.  They successfully brought BayRing Communications in to replace the phone system with a new voice over internet phone system.  
Mr. Shanley went on to describe the new units and consolidation in the Town Clerk/Tax Collector’s office.   He also summarized the plans for this year, which include upgrading the Fire Department’s units and getting them onto the server.  Mr. Shanley stated that he and Chief Lindquist did some brainstorming and decided that the fire department could get their data on site at the town hall and actually access their data remotely just like the remote sites the department heads use.  Chief Lindquist was very agreeable to this plan.  Mr. Shanley stated this is one of the projects they are looking to do this year. 
Chairman Holden asked what the time table is to get the fire department on board.  Mr. Lemire stated they have to wait for town meeting approval and will start right after that.  Selectman Hadley asked if that would be three months.  Mr. Shanley stated it would be a couple days.    Chairman Holden asked if we are at risk of losing data right now at the fire department.  Mr. Shanley stated no, there are backups being done on site to a drive and that is being taken off site regularly.   Discussion continued. 
Mr. Shanley stated that step of reconfiguring that remote server where people are connecting in and then giving the fire department their ability to connect in remotely opens the door for other remote sites to actually connect in, so if that works out well and we want to keep moving we can progressively throughout the year get more people onto the system here so data is getting taken off those remote sites and all transferred here.  Selectman Hadley asked about the size of the server and if there is enough room for growth, three to five years.  Mr. Shanley stated yes.  Discussion continued on the server size.

Selectman Hadley asked about off-site location and wondered if that is known by only a few people.  Mr. Shanley stated it is on the east coast.  Chairman Holden stated the phone lines have the ability to transmit the data but was a problem because there was too much data and he asked what has changed.  Mr. Shanley stated the internet capacity in band width has changed significantly over the last couple of years in a good way.  
Mr. Garnett stated that they were going to be sending videos of the meetings up to LRPA in Laconia over the internet at night and asked if that will interfere with your backing up because it will be a lot of information; it will take almost the whole night.  Mr. Shanley stated that does propose a problem.  Mr. Lemire stated they have a meeting on March 20, 2013 and this will be one of the subjects for discussion.
Chairman Holden stated maybe what could be done is they transfer information during the day.  Mr. Lemire stated that will be what they will work on.  Mr. Shanley stated if it is being done during the day, any basic internet use being done can be affected depending on how large the file is and how long it takes.  That may pose an issue with people.  Mr. Shanley stated another option that he and Mr. Lemire briefly discussed is right now the town is using Metrocast for all internet access on the work stations.  With BayRing having come in for the phone system they also have their fiber line in so the phones are running on that internet connection.  Mr. Shanley stated that they had discussed potentially consolidating and eliminating Metrocast and move everything over the BayRing system if that proved sufficient for the phones and for data access.  The only problem with that would be if you are doing that during the day that could affect phone quality so at that point you almost want a separate internet connection  for that so it is not interfering. That is why the phones are on a separate connection altogether to make sure there are no issues.  
   
Ms. Sandra Priolo – Recommendation for Deputy Treasurer
Ms. Priolo stated she submitted a request that Ms. Judi Anthony be appointed as Deputy Treasurer.  Chairman Holden noted that the budget for Deputy Treasurer is slight.  Ms. Priolo stated it was the intention that the position is only to fill in for Ms. Priolo in her absence.  Ms. Priolo stated she would like her to come in for a day to become familiar with the position.
Chairman Holden stated that he is sure Ms. Anthony is well qualified, but it would be nice to meet her.  Selectman Hadley would also like to meet with her.  Chairman Holden stated the board’s suggestion would be to put the appointment on the next agenda.
Ms. Priolo stated she would like to give the board an update since processes have been computerized.  She also stated the reports are now done on the computer and she would be willing to make any changes to them that the board would like.  Selectman Hadley asked if Ms. Priolo checked and listed last year’s balances as compared to this year’s.  Ms. Priolo stated no. Chairman Holden asked if she could start doing that.  Ms. Priolo will start looking at last year’s column and compare it with this year’s column.  Chairman Holden stated for the public this evening the checking account balance is $1.4 million.
Ms. Priolo stated there were a few changes made.  She also stated she and Mr. Knox had several meetings at the bank and they have updated all of the accounts.  She went on to describe all of the changes to the accounts.
Ms. Priolo stated all the accounts held by the Treasurer as of January 1st are now recorded on an Excel program.  Chairman Holden asked if it was backed up to the server.  Ms. Priolo stated yes.  Discussion continued.  Ms. Priolo stated that all the escrows are no longer in pass book accounts.  Selectman Hadley asked Ms. Priolo if she was the authorized signer as Treasurer.  Ms. Priolo stated yes.  She also stated what they did was work with the bank.  They have a main checking account and all the escrows that we have except for ambulance are sub-escrow accounts, which are savings accounts. Ms. Priolo stated she has special deposit tickets that are used and she puts the money into the appropriate sub account and if we need to have a check done, she calls escrow direct, they immediately transfer the money into the checking account, and Ms. Priolo writes the check.  Discussion continued.
Chairman Holden asked how soon before we start sweeping into accounts. Ms. Priolo stated she did not think they would be doing that.  She has talked with the bank and they stated in their findings with smaller towns it does not work as well.  Discussion continued.
Unfinished Business
None
Public Hearing
None
New Business
Acceptance of Minutes –January 8th and January 22nd   
Selectman Hadley made a motion to accept the minutes of January 8, 2013 as presented, seconded by Chairman Holden for discussion. Chairman Holden withdrew his second on the motion.  Selectman Hadley withdrew his motion.  Selectman Hadley made a motion to table the minutes of January 8th and January 22nd, Seconded by Chairman Holden.    Motion carries; 2/0.
Process various assessing forms and applications (n/a)
Chairman Holden read an application for Current Use for Map 220, Lot 6.  Applicant requests that the entire area of 220/6 be put into current use.  It is 4.4 acres; because this lot abuts his other lot 220/9 now in current use, 37 acres, lot 220/6 does qualify for inclusion.  Assessor recommends approval. Total acreage would be 41+ acres in current use. Selectman Hadley so moved, seconded by Chairman Holden.  Motion carries; 2/0.
Chairman Holden read an Intent to Cut for Map 231/24:2 property taxes have not been paid; however, applicant has posted the required timber tax bond. Selectman Hadley so moved, seconded by Chairman Holden for discussion.  Chairman Holden stated that they always talked about posting the roads because spring is coming.  Mr. Lemire stated they are not near that yet. Mr. Lemire stated that Mr. Wilson will tell him when the frost is coming out of the roads, it will probably be mid-March.  Chairman Holden asked Mr. Lemire to have Mr. Wilson take a look at this.  Mr. Lemire stated he would.  Motion carries; 2/0.
Chairman Holden read an Intent to Cut for Map 219/23, property taxes have been paid. Selectman Hadley so moved, seconded by Chairman Holden.  Motion carries; 2/0.

Approval of manifest (s)

Selectman Hadley made a motion to approve the Payroll manifest in the amount of $88,351.86, dated February 27, 2013, seconded by Chairman Holden.  Motion carries; 2/0.
Approval of purchase orders

Mr. Lemire stated there were two purchase orders. Chairman Holden stated purchase order 9784 made out to East Coast Compactor Corp. in the amount $2,534.50 to repair hydraulic hoses and also includes 10 hours of labor and travel.  Chairman Holden made a motion to approve, seconded by Selectman Hadley.  Selectman Hadley asked Mr. Lemire how the signatures are placed on the purchase orders, i.e. does the town administrator sign?  Mr. Lemire stated $2500 and under.  Mr. Lemire stated the purchase orders come to him and anything over $2500 goes to the board for signature.  Chairman Holden stated the thing that intrigues him is the vendor is from Northwood and there is 10 hours of labor and travel.  Mr. Lemire will clarify that for him but does not have that information at this point.  Discussion continued regarding the travel and labor.  Motion carries; 2/0.
Chairman Holden stated purchase order 9792 made out to Lamprey Regional Co-op. in the amount of $80,000.  This is a blanket purchase order.  Chairman Holden moved the blanket purchase order, seconded by Selectman Hadley.  Selectman Hadley asked if this was level funded from last year.  Mr. Lemire will check.  Motion carries; 2/0.
Miscellaneous Reports
Mr. Lemire provided the Treasurer’s report and the Road Agent report to the Board.   
Miscellaneous Signatures/Approval
Mr. Lemire stated that Ms. Pease needs another ballot clerk. Chairman Holden stated he has an Oath of Office for Sandy Garrett to be put in for Ballot Clerk. Chairman Holden made the motion, seconded by Selectman Hadley.  Chairman Holden asked Mr. Lemire to explain to the board how that works.  Mr. Lemire stated she would have to take leave time if she were to fill in as a ballot clerk.  Motion carries; 2/0.
Informational Items
Mr. Lemire provided the board with informational items.  He also stated a police cruiser had an unfortunate accident early Thursday morning.  Luckily no one was hurt and the vehicle was totaled and our insurance has been called.  We have done everything statutorily correct and necessary. It has gone to our insurance carrier.  Chief Drolet brought the State Police in to do the investigation to make sure that everything was appropriate.  Mr. Lemire stated he sought legal advice on replacing the cruiser since we are in a default budget, but legal said that was 2012 and you are now in 2013 and as an emergency appropriation we are allowed to do that.
Mr. Lemire stated we would be receiving approximate $12,000 from the insurance company and he would ask the board to allow him to work with the police chief for a funding mechanism to replace the unit.  There is a need to act as quickly as possible and will work within the appropriated budget for 2013 to add on to the $12,000 insurance settlement in replacing the vehicle.  Chairman Holden made a motion that we authorize the Town Administrator to proceed with the purchase of a cruiser based upon legal advice and DRA, seconded by Selectman Hadley.  Chairman Holden asked if Mr. Lemire could explain how the insurance proceeds will come.  Mr. Lemire stated the insurance proceeds are the only thing allowed to be put back into the departmental budget, so what could be done is take the proceeds of that insurance settlement and amount appropriated from the budget to purchase the replacement vehicle. Chairman Holden asked what the cost of the replacement vehicle was.  Mr. Lemire stated approximately $25,926.02.  
Chairman Holden stated there are three cruisers requested in the 2013 budget, if it passes.  Mr. Lemire stated yes.   Mr. Lemire stated that there is a critical need for this vehicle.  This is an emergency and we are getting proceeds from the insurance settlement.  Chairman Holden asked if we would be getting this vehicle in the next couple of weeks.  Mr. Lemire stated there was a possibility if they are in stock through state bid. Discussion continued on the cruiser.  Motion carries; 2/0. 
Town Administrator’s Report
Mr. Lemire stated there have been several storms and the crews have been out constantly. There has been equipment break downs but the fleet is still 100% operational as of today.  Mr. Wilson and Mr. Pease have been able to repair the damage.  They have had issues with the backhoe and the 1 ton.  Everything is ready for tomorrow.
Mr. Lemire stated the Candidate’s Forum has been moved to next Wednesday, March 6th due to the impending storm.

Mr. Lemire stated our new Automatic External Defibrillator (AED) was delivered courtesy of Chief Drolet.  Chief Lindquist is preparing a training class for employees and obtaining mounting devices.  Mr. Lemire thanked Chairman Holden for this.  He also stated that Chairman Holden wanted this done.
Mr. Lemire stated the voter’s guide will be out in tomorrow’s edition of the Suncook Valley Sun.  He also had copies made to have here.

Mr. Lemire stated the Cable Advisory Committee will be meeting on the 20th.

Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley passed out an analysis of the gas tax if it were to pass and stated that the House is voting on it tomorrow. Discussion continued on the analysis.  
Selectman Hadley stated they were still waiting on a bid on the Energy.  Mr. Lemire stated that Mr. Markowitz from the school district called him and asked what we were doing.  Mr. Markowitz stated the SAU is not necessarily comfortable yet with this. He also stated they may be able to give us pricing by Thursday and Mr. Markowitz stated he does not know if the SAU is going to go with them at this point.  Chairman Holden stated he was sure it will be a good plan but it is a case of the devil you know versus the one you do not.  Discussion continued.

Selectman Hadley stated he had an e-mail conversation with Senator John Reagan asking about his support for the gasoline tax.
Chairman Holden – Chairman Holden stated that at some point this year, the Board of Selectmen had authorized the local Lions Club to have ice races on Northwood Lake.  Chairman Holden went down to the lake and inspected their operation and found it to be acceptable.
Selectman Bryer – Absent
Citizen’s Forum
None
Non-Public Session (RSA 91-A3, II (a,b,c,d)
Chairman Holden made a motion to go into non-public per RSA 91-A:3 II (c), seconded by Selectman Hadley at 7:20  p.m.
Roll Call Vote:

Chairman Holden - Yes 
Selectman Hadley – Yes 
Selectman Bryer – Absent
Chairman Holden made a motion to come out of non-public, seconded by Selectman Hadley at 7:27 p.m.  Motion carries; 2/0.
Chairman Holden made a motion to seal the non-public minutes, seconded by Selectman Hadley.  Motion carries; 2/0.

Selectman Hadley made a motion to enter into an agreement for payment of delinquent real estate taxes for Map 207, Lot 32, Sub lot 0, seconded by Chairman Holden.  Motion carries; 2/0.
Selectman Hadley made a motion to re-issue deed on Map 230, Lot 82, Sub lot 1, seconded by Chairman Holden.  Motion carries; 2/0.

Selectman Hadley made a motion to issue a credit for unpaid ambulance fees due to a hardship case, account number 1888 for $1,075.95, seconded by Chairman Holden.  Motion carries; 2/0.

Adjournment

Chairman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 2/0, at 7:27 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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