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Northwood Board of Selectmen
                                                Minutes of February 12, 2013


Chairman Holden called the Board of Selectmen’s meeting to order at 6:00 p.m.
Roll Call:  Chairman Robert Holden, Selectman Scott Bryer, Selectman Jim Hadley and Town Administrator Brent Lemire.   
Mr. Lemire led the pledge of allegiance.

Citizen’s Forum

None

Appointments
Mr. Brian Lepine (Unified Energy) – Proposal for the supply of electricity 
Mr. Lepine  lives in Derry, NH and has a house in Strafford NH on Bow Lake.  He gave an overview of his company and distributed the outline of his proposals and stated that about a year ago he signed agreements with Coe-Brown Northwood Academy to provide their electricity, and also stated that he approached the SAU and spoke with Mr. Frank Markowitz, expressing interest in signing them also. He attended the school district meetings in all three towns to get their permission for copies of their electricity bills so as to compare prices.
Mr. Lepine described the process of electricity aggregation, and listed the agencies that he has visited and has provideed quotations for.  He described his company as a broker that provides power at the best rates possible to commercial and government entities.  He continued to describe the process and the projected outcome.  He passed out brochures to the board and discussion continued. 
Chairman Holden asked Mr. Lepine if he knew how much Northwood could save.  Mr. Lepine stated at least 10%.    Chairman Holden asked if this program was only open to the town and schools or can residents get in.  Mr. Lepine stated they do not offer a residential component at this time; they are strictly on the commercial side.    
Mr. Ken Curley – Update on cable negotiations
Mr. Lemire stated that he and Mr. Curley have been participating actively in the negotiations that are ongoing for our cable contract renewal.  He asked Mr. Curley if he would attend this meeting and fill in some of the blanks that Mr. Lemire is still learning about.  Mr. Lemire provided the board with copies of a template, and a sheet of outstanding items that are being discussed with counsel.
Mr. Curley stated these are negotiations and he would like to request they go into non-public session because of the confidential information being disclosed. Selectman Bryer made a motion to go into non-public under RSA 91-A:3 II e, seconded by Selectman Hadley at 6:25 p.m.
Roll Call Vote:

Selectman Hadley – Yes

Selectman Bryer – Yes

Chairman Holden - Yes 
Selectman Bryer made a motion to come out of non-public, seconded by Selectman Hadley at 6:48 p.m.  Motion carries; 3/0.
Selectman Bryer made a motion to seal the minutes of the non-public meeting, seconded by Chairman Holden.  Motion carries; 3/0.
Unfinished Business
None
Public Hearing

None
New Business
Acceptance of Minutes –November 27th, December 11th, and January 7th  
Chairman Holden made a motion to accept the minutes for November 27th, seconded by Selectman Hadley.  Motion carries; 3/0.
Chairman Holden made a motion to approve the minutes for December 11th, seconded by Selectman Bryer.  Motion carries; 3/0.

Selectman Bryer made a motion to accept the minutes for January 7th, seconded by Selectman Hadley.  Motion carries; 3/0.
Process various assessing forms and applications (n/a)
Mr. Lemire stated he had two items.  Selectman Bryer indicated that the first is an  Intent to Cut Wood or Timber, (property taxes have been paid), map 101, lot 11.  The second item is a Veteran’s Credit Application, Map 210, lot 47.  The assessor recommends denial due to the fact that the time served was not during a time period the State recognizes as qualifying for the credit.  Selectman Bryer made a motion to approve item #1 and deny item #2, seconded by Selectman Hadley.  Motion carries; 3/0.
Approval of manifest (s)

Chairman Holden made a motion to authorize the A/P manifest dated February 13, 2013 in the amount of $437,833.45, seconded by Selectman Hadley.  Motion carries; 3/0.
Approval of purchase orders

Selectman Bryer moved approval of his note that Business Solutions for a copier rental in the amount of $4,224.88, purchase order #9780, seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Bryer made a motion to approve purchase order #9767 to D.L. Docko in the amount of $15,000.00 for the rental of trucks for plowing and sanding, seconded by Selectman Hadley.  Motion carries; 3/0

Selectman Bryer moved purchase order # 9783 for Alan’s Garage for tow and repair on the 2005 International after breakdown and for parts and labor in the amount $3,102.15, seconded by Chairman Holden.  Motion carries; 3/0.

Selectman Bryer moved a blanket purchase order, # 9257 in the amount of $3,000.00 for BCM Environmental and Land Law, seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Bryer moved a purchase order for D.L. Docko and Son # 9791 in the amount of $9,250.50 for rental for plowing and sanding and rental for truck for down time vehicles, seconded by Selectman Hadley.  Selectman Bryer asked if this was to fill in because one of our vehicles broke down.  Mr. Lemire stated correct.  Selectman Bryer asked if this was for one storm.  Mr. Lemire stated yes.   Mr. Lemire stated this PO also covers a second truck that was put on to supplement during the blizzard.  He also stated that a spreadsheet has been started to track costs because the initial estimates had to be in by today.  We have estimated that our preliminary estimate of expense is around $27,000.00 for that storm.  Mr. Lemire stated that all the figures are not in.  Discussion continued. Motion carries; 3/0.
Selectman Bryer moved blanket purchase order # 9789 for D.L. Docko & Son for winter sand in the amount of $10,000.00, seconded by Chairman Holden.  Motion carries; 3/0.
Selectman Bryer made a motion to approve a deed with no covenants; the description of property is real estate map 222, lot 33, sub lot 20, located on 10 Gary Road.  Seconded by Selectman Hadley.  Motion carries; 3/0.
Miscellaneous Reports
Mr. Lemire provided the Treasurer’s report and the Road Agent report to the Board.
Miscellaneous Signatures/Approval
None
Informational Items
None
Town Administrator’s Report
Mr. Lemire stated the town should be proud of all its employees in their handling of the storm, the communication was amazing, and everyone pulled together to insure that all town functions were operating smoothly for the duration of the storm.  He also stated that he is proud of all the agencies that pulled together and made it as seamless an operation as possible.  There were breakdowns experienced and other issues to handle but they were taken care of properly.  Mr. Young kept everyone informed of the weather, they opened EOC, Chief Lindquist put extra personnel on, and the police chief also monitored the situation.  Chairman Holden, on behalf of the Board of Selectmen, thanked everyone for all of their efforts.
Mr. Lemire stated today he had a meeting with Donna Lane and representatives from the community development loan fund and CDBG federal representatives.  They closed out the Ttower View project, as the town met all the federal guidelines and the project was completed to their satisfaction.  Mr. Lemire stated that he asked them what grants would be available for different projects in town and found that there was Economic Development Grants available for businesses. They will be referring a staff person to Mr. Lemire.  

Mr. Lemire stated that last Thursday he was invited to a Library Trustees meeting because there were some issues they did not understand about the budget.  They were satisfied with the meeting and thanked us for working together with them.
Mr. Lemire stated that Chief Lindquist and he met today to discuss proposals to get the next phase of their computer system upgraded and connected to the server.  This is part of the Mainstay outline of modernization and security of our records and systems and was planned and budgeted for this year.  Discussion continued regarding ambulance billing.
Mr. Lemire stated Ms. Coe has started the process of advertising for beach lifeguards, to insure that the positions are covered when the openings occur.  
Mr. Lemire stated that he offered to assist Mr. Jandebeur in his efforts to sponsor a Candidate’s Night.  It will be on February 27th at the Town Hall.

Mr. Lemire stated the website calendar has been updated and polling hours for town voting has been put in two conspicuous places.  He also stated he uploaded the Voter’s Guide and the budget. He also put on the polling hours which are from 7:00 a.m. to 7:00 p.m.  Selectman Bryer asked if this was going to be recorded so people could watch this on Metrocast.   Mr. Lemire stated the Voter’s Guide would be going out in the Suncook Valley Sun hopefully in the February 27th issue so people will have two weeks to review it.
Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley passed out various informational items for the board to consider.  Discussion ensued on these items.  
He also stated that next week, February 19th three bills of interest are going to be heard before the House, Public Works Department.  He also stated that one of the bills is of particular interest because, if it passes, it would increase the Highway Block Grant money for the cities and towns substantially.  He feels it would be good to have a selectman there at least to submit testimony.  Selectman Bryer stated that he must abstain from any action and/or decision on this subject because of his position at the Department of Safety, where he oversees the Road Toll Bureau.  He stated that he may be testifying on all three of the bills as a technical expert.  
Selectman Hadley stated he noticed that there was a new Executive Director at the Local Government Center.  Selectman Hadley asked Mr. Lemire if he has heard any more on the premium holidays.  Mr. Lemire stated they have determined what Northwood would be getting but  is waiting for the confirmation in writing and will present this to the board. 

Selectman Hadley feels between now and March 12th they need to do a little selling or advertising on the bond in addition to the Voter’s Guide.
Chairman Holden – Chairman Holden stated it is a little bit discouraging to him after sitting on the Budget Committee for the last three years and working on a budget, spending months looking at the school budget, that their Default budget could be so different.   Selectman Bryer stated he does not think there should be such a big difference between the default budget and the budget committee’s number.  He feels there should be a compromise somewhere in the middle and that did not happen. Selectman Bryer stated there should be some openness between the school board and the budget committee.
Selectman Bryer – Nothing to report this week.
Citizen’s Forum
None
Non-Public Session (RSA 91-A3, II (a,b,c,d)
Chairman Holden made a motion to go into non-public per RSA 91-A:3 II (c), seconded by Selectman Bryer at 7:25 p.m.
Roll Call Vote:

Chairman Holden - Yes 
Selectman Hadley – Yes 
Selectman Bryer – Yes
Selectman Bryer made a motion to come out of non-public, seconded by Selectman Hadley at 7:40 p.m.  Motion carries 3/0.
Selectman Bryer made a motion to seal the non-public minutes, seconded by Selectman Hadley.  Motion carries; 3/0.

Adjournment

Selectman Bryer made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 7:40 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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