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Northwood Board of Selectmen
                                                Minutes of January 22, 2013


Public Hearing
Chairman Holden called the Public Hearing to order at 6:00 p.m.  This Public Hearing is in connection with the Community Development Block Grant for the Tower View Cooperative.  Donna Lane the CDBG Coordinator noted that public hearings are required on Community Development Block Grant projects to inform the public and to take public comment on the progress of the CDBG funded project.  
Tower View Cooperative, a manufactured housing park located at David Road, received $277,000 in CDBG funds through the town for water system upgrades.  The work completed includes 1580 linear feet of 2 inch diameter water main, 1100 linear feet of service line with heat tracing where required, a water boost pump station and arsenic removal, atmospheric storage and stand-by emergency generator, decommissioning of two wells, demolition of the old pump house, 135 linear feet of 8 inch diameter sewer, 325 linear feet of 4 inch diameter sewer service lines and paving of all roads in the park.  The work is complete.

Chairman Holden asked if there was any public comment in connection with the project.  Mr. Scott Carlton stated the Tower View Cooperative would like to thank the Town of Northwood for helping get the grants to do the project.  
Chairman Holden closed the public hearing.
Chairman Holden called the Board of Selectmen’s meeting to order at 6:03 p.m.
Roll Call:  Chairman Robert Holden, Selectman Scott Bryer, Selectman Jim Hadley and Town Administrator Brent Lemire.   
Mr. Lemire led the pledge of allegiance.

Citizen’s Forum

None

Appointments
Mr. Hal Kreider – Relative to arrangements at Deliberative Session
Mr. Kreider stated he attended Moderator training in Concord on Saturday sponsored by the Local Government Center.  He also stated one of the things that was suggested was that the Moderator touch base with the Selectmen to go over a few things to make sure the Deliberative Session runs smoothly.  Mr. Kreider stated one of the things that was recommended was that the board determine ahead of time who will move each article and speak to it so as to help move the process along.  Mr. Kreider stated he would read the article then request a motion to place it on the ballot as written.  Mr. Kreider stated he intends to ask whoever is the sponsor or the governing body to speak to the article immediately thereafter.  He stated after that they would open it up for general discussion and he will recognize speakers.  He is going to ask that questions go to the moderator.  He feels that his process will be a bit more formal and controlled.   Mr. Kreider continued to describe his intentions and then asked the board if they were comfortable with them or did they have any suggestions or changes to the proposals.  Selectman Bryer stated that usually each selectman would pick an article to move and usually another selectman would second the motion.  He also stated there is usually an unwritten rule that the budget committee chair does the motion for the operating budget. 

Selectman Hadley stated there would probably be a need during and after consideration of the warrant articles to have a motion to restrict reconsideration.  Mr. Kreider stated that usually happens after each article if somebody wants to do it.  Selectman Bryer stated they usually wait until they have reached four or five and then make a motion that you cannot reconsider one through five.  Chairman Holden stated that he thinks it is important that at the end of the day it is the voters meeting and if articles are restricted to soon you taking away their right to reconsider.  Discussion continued.

Selectman Hadley asked if one of the rules would be that each speaker be limited to three minutes.  Mr. Kreider stated yes, within reason.  Discussion continued on the rules.  Chairman Holden suggested that at the beginning of the meeting, Mr. Kreider identify what his position is going to be on voting.  Mr. Kreider stated he is not voting and wants to remain completely neutral and that includes voting on ties. 
Mr. Kreider asked if the warrants are going to be displayed on a screen or are they going to be handed out and is he expected to read them.  Mr. Lemire stated he had a proposal for the board that we do an informational booklet for attendees, and it has every warrant with a brief explanation for each.  He also asked about disorderly people.  In the past he knows there has been a police officer at the meetings.  Selectman Bryer stated historically there has usually been a police officer present.  He has seen some people leave on their own, but not sure if anyone has been ejected.  Chairman Holden stated his suggestion would be that it would give some comfort having an officer there.
Mr. Kreider stated that legal representation is not a requirement but would like to know if the board will be having someone there.  Selectman Bryer stated he does not feel they need someone. Mr. Lemire stated he spoke with legal and told her that he assumed as usual that they would have someone.  Ms. Spector has scheduled Paul Fitzgerald to be at the meeting.  Selectman Bryer stated he does not feel one is needed.  Discussion continued.
Mr. Kreider stated that since it is winter it would be his decision to postpone the meeting but would really not want to make that decision on his own.  He also stated he feels the board, himself and Mr. Lemire should stay in contact.  Mr. Kreider asked about provisions for notification.  He asked if it gets posted on the web-site.  Mr. Lemire stated if it is known about early enough in advance then it can be put on the TV.  He also stated he would immediately put it on the web-site and it could also be posted at the Library and Post Office.  Chairman Holden asked if there was an alternate day.  Mr. Kreider stated according to SB2 postponement is a maximum of 72 hours.  Discussion continued on a reschedule date.
Mr. Kreider stated that it was suggested that a table be set up at the back of the hall for handouts.  Selectman Bryer stated that is usually done.  
Mr. Kreider stated that RSA 33:8-A states that all articles appearing in the warrant which propose a bond or note issue exceeding $100,000 shall appear in consecutive numerical order and shall be acted upon prior to other business except the election of officers, etc.  Mr. Lemire stated this has been taken care of.   
Conservation Commission – Possible land purchase
Mr. Roy stated they are attending the board meeting tonight to discuss a potential project.  He also stated that procedurally according to conservation land funds statue and RSA 36-A, the conservation commission cannot accept any right of ownership or value in a property, it has to be the governing body.  He also stated they go through the process with the individual when there is a potential project.
Mr. Roy stated back in November they met with the owner of the lot which is identified on the parcel which is not a 59 acre parcel; it is a 56 acre parcel.  The owner of this particular parcel is Ms. Gloria Yeaton.  This parcel was given to her husband by his grandmother and that parcel is one that Ms. Yeaton is looking to divest.  He also stated that Ms. Yeaton owns property on Catamount Road where she lives and she in no longer interested in that property and has not been for years.  Mr. Roy stated that Ms. Yeaton has looked for other buyers over the years, but there has been no interest and has had an engineering firm do a development evaluation of it.
Mr. Roy stated they met with Ms. Yeaton in November of last year and discussed an interest in a project with the town on it through the conservation land fund.  Mr. Roy stated they discussed the idea of either an easement or an outright sale.  He also stated that Ms. Yeaton is not interested in an easement; she is only interested in selling it.  The Conservation Commission did a sight walk on January 5, 2013.  He stated the top of the site is a former quarry and throughout the walk they seen quite a bit of stone.  Discussion continued on the lot.  He also stated the current status is wooded.  

Chairman Holden asked if it abuts current town land.  Mr. Roy stated it abuts a little hockey stick shape piece of land.  It is embedded in the Forest Peters Wildlife Management Area.  Mr. Roy stated they are going to be proceeding with an offer which was voted on at their last meeting.  Chairman Holden asked Mr. Roy to explain how the offer works and asked if it was strictly through the Conservation Commission or does the Board of Selectmen get involved.  Mr. Roy stated it is strictly through the Conservation Commission.  He also stated that sometimes they have gone for an appraisal.  He stated at this stage they are not inclined to go pay for an appraisal they are using their past knowledge from other appraisals they have had done over the last five or six years to frame the potential value of this property and determine what the value of the back land areas is.  

Chairman Holden asked how much is it going to cost.  Selectman Bryer stated under the right to know law when you are under land negotiations you can meet in non-public to discuss offers, etc.  Selectman Bryer asked why the Conservation Commission could not set a meeting in non-public to discuss with the selectmen what they are potentially thinking of offering.  Mr. Roy stated certainly, they had a non-public component to their meeting when they discussed what they were inclined to put in as an offer.  Mr. Roy stated the Board of Selectmen has to approve accepting the property on behalf of the Town.  He also stated he was not sure the role under the statue the Board of Selectmen plays a role in determining or managing funds.  Chairman Holden recognized Ms. Linda Smith.
Ms. Smith stated as a courtesy the Commission is here tonight and wants to include the Board of Selectmen in the discussion of a potential purchase.  As far as the actual process itself, the rule of the Board of Selectmen is to accept the property as Town property and to make that determination that you would accept the role of the Conservation Commission and move forward.  She also stated as far as negotiations of what the cost is, what the property itself is and what the value of that is, is solely within the jurisdiction of the Conservation Commission.  The role of the Selectmen is to say whether or not you will accept it as Town property.
Selectman Bryer stated that in order to get his support he would like to know if the town is getting best value.  Chairman Holden stated he thinks it is unreasonable to expect a group to support something if they do not have one of the most critical details.  Selectman Hadley asked Mr. Roy if they have any other properties in mind.  Mr. Roy stated no.  Discussion continued.  Chairman Holden stated he would like to caution everyone that if this is still under negotiation we should not spend too much time on the details of the property.  
Mr. Joseph Knox – Personnel issue
Mr. Knox presented the board with a letter of resignation.  Chairman Holden stated on behalf of the Board of Selectmen, thank you for all the work you have done.
Chairman Holden called for a recess until 7:00 PM.
Unfinished Business
Public Hearing

New Business
Acceptance of Minutes – November 10th and November 27th 
Selectman Bryer made a motion to accept the minutes for November 10, 2012 as presented, seconded by Selectman Hadley. Chairman Holden would like to have the polling hours put on the website and also put a copy of the ballot on the website prior to the election.  He also stated that they still need to identify who owns the boat launches.  Mr. Lemire stated the launch at Northwood Lake is owned by the town, and he stated that he asked the road agent to repair the surfaces as soon as good weather returns.
Chairman Holden stated that there was a concern about the speed limit on Jenness Pond Road.  Mr. Lemire stated he reported the input to both the police and fire chiefs and they were against raising it for safety reasons. 
Chairman Holden stated that there was a request for a garbage can at the Park and Ride.  Mr. Lemire stated there is a student at Coe-Brown that is going to be doing her community project there as soon as the weather breaks.  Mr. Lemire will set up a meeting with them at the end of February.  

Chairman Holden stated he received complaints about the signs at the Dollar Store.  Mr. Lemire stated he asked Code Enforcement to check it out and he will get back to the board on this.  Motion carries; 3/0.

Selectman Bryer would like to table the minutes for November 27, 2012.  
Process various assessing forms and applications (n/a)
Selectman Bryer stated there is a veteran’s credit application for Map 111, Lot 29.  The Assessor is recommending a $250.00 credit.  Selectman Bryer made a motion to approve the Veteran’s Credit Application for Map 111, Lot 29, seconded by Selectman Hadley.  Motion carries; 3/0.
Approval of manifest (s)

Selectman Bryer made a motion to approve the payroll manifest in the amount of $80,140.55, seconded by Selectman Hadley.  Motion carries; 3/0.

Approval of purchase orders

Mr. Lemire stated he had a 2013 blanket purchase order for the Fire Department for Irving Energy Distribution for diesel in the amount of $7,100.00
Mr. Lemire stated he had a 2013 blanket purchase order for Brett S. Purvis & Associates, Inc for the assessing contract in the amount of $42,000.00

Mr. Lemire stated he had a 2013 blanket purchase order for Dave’s Commercial Cleaning for janitorial services in the amount of $10,080.00

Mr. Lemire stated he had a 2013 blanket purchase order for New Hampshire Municipal Assn. for town annual dues in the amount of $3,262.11

Mr. Lemire stated he had a 2013 blanket purchase orders for the Highway Department for Irving Oil for fuel for trucks and equipment in the amount of $10,000.  One for D.L. Docko and Son for sand delivered to salt shed in the amount of $10,000.  One for International Salt for salt delivered to shed in the amount of $15,000.  One for D.L. Docko and Son for the rental of trucks for plowing and sanding, one 6 wheel and a one ton, in the amount of $15,000.  One for Robert Hutchins for rental of truck for plowing and sanding in the amount of $10,000.  One for Reeves Trucking for rental of truck for plowing and sanding in the amount of $10,000.  One for CZ General Contracting, LLC for rental of truck for plowing and sanding in the amount of $10,000, and one for T & TP, LLC for rental of truck for plowing and sanding in the amount of $10,000.  Selectman Bryer made a motion to approve the purchase orders that were read off, seconded by Selectman Hadley.  Motion carries; 3/0.
Miscellaneous Reports
Mr. Lemire provided the Treasurer’s report and the Road Agent report to the Board.
Miscellaneous Signatures/Approval
Mr. Lemire provided the Board with two raffle permit requests from Coe-Brown Northwood Academy.  One is “Break A Leg Grams” for March 7,8, & 9 2013.   One for CBNA Spring Concert May 2, 2013.  Selectman Bryer made a motion to approve both raffle permits, seconded by Selectman Hadley.  Motion carries; 3/0.
Informational Items
None
Town Administrator’s Report
Mr. Lemire attended another meeting of the cable consortium.  He will be providing the board with information at a successive meeting.  

Mr. Lemire stated that all of the departmental annual reports have been submitted to Ms. Smith.  

Mr. Lemire stated that there were several highway breakdowns during the holiday storms, and they have been repaired.  Unfortunately, today there was another breakdown with the green truck, and they are looking into why it is losing power.  Chairman Holden stated we are missing the boat on buying $10,000 vehicles.   Mr. Lemire stated with the board’s permission, down the road, he would be investigating the idea of a lease/purchase.

Mr. Lemire stated the alarm system is being put in at the highway garage.  The company installing it is experienced in public safety alarm systems and they are half the price of the current alarm company. After having three break-ins in two months, with incredible damage being sustained to the equipment, it was decided to increase protection.
Mr. Lemire stated the Fire Department ambulance was out again and Pittsfield let us use their ambulance.  A thank you note was sent on behalf of the Town.  

Mr. Lemire stated that Ms. Coe, our recreation director, returned to work today after being out on maternity leave.

Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley stated he received the most up to date current rates from the bond bank and will e-mail them to the other selectmen.  He also stated instead of 2.33 it is 1.93%.   Selectman Hadley discussed the road plan that Mr. Strobel had put together.   

Selectman Hadley stated that PSNH increased their rates 24% effective January 1, 2013, and stated that many people have switched suppliers. Mr. Lemire stated at the next meeting the board will have a proposal from Unified Energy.
Selectman Hadley stated there are two meetings tomorrow night and he is unable to attend one of them.  Chairman Holden stated he is attending the budget meeting.  Mr. Lemire will be at the hazardous mitigation meeting and will represent Selectman Hadley.

Selectman Hadley stated at the budget meeting, Mr. McCaffrey made a comment that he had a document in front of him from Foster’s stating that Selectman Hadley was quoted on the tax rate, which was not accurate. He stated that a reporter must have taken the quotation out of context.  Selectman Hadley will have a correction reprinted.
Chairman Holden – Chairman Holden stated that we now have an opening for a Treasurer and asked if we know for a fact we can appoint or do we advertise.  Selectman Bryer stated that any elected position that becomes vacant before the end of their term, would be filled for the remainder of the year and depending when the vacancy occurred you would put it on the next eligible ballot.   Discussion continued.   Selectman Bryer made a motion to accept Joe Knox resignation with regret, effective January 22, 2013, second by Chairman Holden.  Selectman Bryer would like a letter sent to Mr. Knox thanking him for his service.  Motion carries; 3/0.  
Selectman Bryer made a motion to appoint Sandy Priolo to Treasurer effective immediately until the end of March 2014, subject to legal review, seconded by Selectman Hadley.  Selectman Bryer stated that the sign up period for elections was open until Monday and this resignation was submitted after the starting date and does not feel they can properly notice it. Motion carries; 3/0.  
Selectman Bryer – Nothing to report.
Citizen’s Forum
None
Non-Public Session (RSA 91-A3, II (a,b,c,d)
Chairman Holden made a motion to go into non-public per RSA 91-A:3 II (c).
Roll Call Vote:

Chairman Holden – yes
Selectman Hadley – yes
Selectman Bryer – yes
Selectman Bryer made a motion to come out of non-public at 7:44 p.m., seconded by Selectman Hadley.  Motion carries; 3/0.

Selectman Bryer made a motion to seal the minutes, seconded by Selectman Hadley.  Motion carries; 3/0.
Adjournment

Selectman Bryer made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 7:44 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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