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Northwood Board of Selectmen
                                                Minutes of January 8, 2013


Chairman Holden called the meeting to order at 6:00 p.m.
Public Hearing
Chairman Holden called the Public Hearing to order.  This Public Hearing is being held to accept comment on three warrant articles for the 2013 Town Meeting.  The first one reads: Highway Improvement Bond: To see if the Town will vote to raise and appropriate the sum of Seven Hundred fifty thousand dollars ($750,000) for the  purpose of designing, constructing and paving roads, graveling roads and making necessary drainage improvements to town owned and approved highways in the Town of Northwood, and to authorize the Selectmen to act on behalf of the Town in conjunction with such purposes, and to further authorize the issuance of not more than Seven Hundred fifty thousand dollars ($750,000) of bonds and/or notes in accordance with the provisions of the Municipal Finance Act (RSA33) and to authorize the Selectmen to issue and negotiate and regulate such bonds and/or notes and to determine the rates of interest thereon.  Furthermore, all future payments of principal and interest for this bond shall be expended from the State Highway Block Grant Special Revenue Fund to be established in Warrant Article 4.  (Recommended by the Board of Selectmen 3/0) (Recommended by the Budget Committee 7/2) (A 3/5 majority vote is required).
Chairman Holden asked if there were any comments regarding this article.  Mr. Vaillancourt shared a document he prepared that is an analysis that he prepared using Mr. Hadley’s numbers that was given to the budget committee last night.  Discussion continued on the document discussing the payment schedules.  Mr. Vaillancourt asked what the plan for the current highway department funding is.   
Selectman Bryer stated the bond would pay for construction only.  The town would maintain the highway budget to do maintenance, plowing, sanding, etc.  Mr. Vaillancourt referred to the sheet he passed out regarding the seven year plan, stating that it has re-grading of certain roads, resurfacing and asked if this was all the work that would be done.  Selectman Bryer stated no.  When they talk about re-doing a road, it means going over the actual road and when they are ditching, that is alongside the road and re-graveling is considered maintenance.  He also stated they are talking about funding the actual road reconstruction.  Discussion continued.
Selectman Hadley stated if you look at the plan, year one and year two, it is $713,000 with a  $750,000 dollar bond which covers all the minor construction also, so instead of using 100% of the bond you could do some of the minor repairs that Selectman Bryer had mentioned in the highway maintenance so you would not use all the bond in the first two years, some of those funds would slide into year three.
Mr. Bailey asked if any of the Selectmen know how much has been spent on new construction for the last five years.   He stated it has been level funded and been $250,000 per year for the last five years, and now it is being proposed to float a bond for $750,000 for thirteen years.  He would like to know how the roads will be maintained that way.  This year the Highway Advisory Committee is asking for $350,000 for new construction.  

Selectman Bryer stated the proposal was reviewed by the engineer and incorporated into the highway plan and then it was presented to the committee.  He also stated the engineer felt that bonding it was the better approach.  Mr. Bailey stated one of the selectmen should have come to the highway committee meeting and let them know this.  Selectman Hadley stated the meeting in October he did go to the Community Center and found out the next day it was moved up a week because of Halloween.  Mr. S. Bailey stated that was not true.  
Selectman Hadley stated that the budget committee has copies of what roads would be improved and by what year.  Selectman Hadley stated the Highway Advisory Committee did vote.  Selectman Hadley quoted one sentence. “We vote in opposition of the Board of Selectmen’s decision to pursue obtaining a bond to cover road construction and maintenance that would use State Block Grant money to repay the bond and would also increase the cost of road maintenance within five years”.  Selectman Hadley stated there may be a disconnect from this end and he apologizes.     Discussion continued on doing all the roads.
Chairman Holden explained that what the experts are saying is that if we continue at the same level of what is being done now; the roads are going to continue to degrade.  Mr. S. Bailey stated this is not what the new road plan states and that is not what the new recommendation was and it is not what Mr. Strobel came up with in the beginning.  He continued explaining his opposition.
Mrs. Bailey stated she feels the town should pay as they go instead of going with a bond.  Chairman Holden stated there are some people in town that are asking the board to look at a plan to fix the roads in a shorter period of time and maybe pay for it over a ten year period.  He also stated what the Selectmen are trying to do is give the voters options.  The selectmen are not determining the direction; they are presenting an option to the voters.  If they like this option, they can vote for it, if not, they will vote no.
Mrs. Bailey stated she spoke with a woman who stated the roads need fixing.  She also stated the woman would be happy to vote for that plan because her road needed a lot of work.  This woman lives on Harvey Lake Road.  Mrs. Bailey stated this woman may not pay attention to whatever information is put out.  She also stated a lot of people do not attend meetings.  Selectmen Bryer stated since he has been a selectman these meetings have been televised and the vast majority of people in town have access to watch the meetings. He also stated there are copies of the meeting proceedings at the Town Library where they can watch them.  He stated that all BOS meetings are open to the public and does not think there is any intention by this board to hide anything or circumvent the voter’s preferences.  He stated that this board is completely forthcoming and provides all the information to the people; the public notices are always posted.  The board is doing everything in accordance with the laws of the State of New Hampshire on how to post and inform the public.
Chairman Holden also added that they have been having this discussion at the budget committee level over several evenings. He mentioned the fact that the initial warrant article was for 2.2 million dollars.  The budget committee approved that warrant article; the majority of the people thought it would be a good idea.  He also stated they went back and looked at it and thought maybe they should do something different, so they agreed to lower it to $750,000 and again the majority of the budget committee thought it was a good idea.  Chairman Holden stated he knows how the selectmen voted and knows how the budget committee voted and is not sure how the people in town will vote but really thinks they need to be given that option.  He also stated if the majority feels it is a bad idea, then they will vote it down.  Discussion continued.
Mr. Gardiner asked if the warrant article stipulates that the money is for town roads, because he receives a lot calls complaining about roads and they turn out to be private roads. He has not received any complaints regarding town roads.  Chairman Holden stated it states improvements to town owned and approved highways.
Mr. Kreider stated he thinks the roads are fine and does not think any more money should be spent, but he is also in favor of spending money to save money if doing some of the work in advance will prevent faster deterioration.  He also stated the current plan keeps us in the situation where the money is being spent wisely.  He feels it makes no sense to accelerate the spending.
Selectman Hadley stated he wanted to read the last sentence on the warrant article.  He feels there has been some confusion on who is going to pay for this if it is approved. “Furthermore, all future payments of principal and interest for this bond shall be expended from the State Highway Block Grant Special Revenue Fund to be established in Warrant Article 4.” Selectman Hadley stated if this does not pass then Warrant Article 4 will become null and void.  Discussion continued regarding the Block Grant.
Discussion continued on the merits of the plan and the specific actions that will be taken to repair/maintain the road system.
Mr. Hadley read a section from the consultant’s report problem statement.  “Paved roads require routine and preventative maintenance which should be done before they require rehabilitation or reconstruction which is more expensive than preventive repairs.  The Town’s roads are deteriorating more rapidly than the highway department can maintain and reconstruct them at that figure of $250,000.  The Town recognizes this problem and is seeking to create a long term work plan.”  “The most important product of the road management system is a prioritized list of every road section that requires repairs and the cost of those repairs.  Such a list enables town officials to make budget decisions based on sound, technical and management principals and to prepare plans for accomplishment of the needed repairs.”  
Selectman Hadley stated they are following the Road Plan pretty much to the letter because it was done by an expert.  He also stated a bond is new to the town and he agrees with Selectman Bryer that the 2.2 million would have been great.  People in Northwood are not used to construction and infrastructure bonds.  Discussion continued.
Chairman Holden stated in his opinion, it is the Board of Selectmen’s responsibility to put the option out to the voters.   Discussion continued on Mr. Vaillancourt’s concerns.   Selectman Hadley stated if you look at Nottingham’s Capital Improvement Plan one of the reasons their full value tax rate in 2011 was 30% lower than Northwood is primarily because of how they bond improvements.  Nottingham picked it up quite a few years ago when they realized it was best value in certain instances to bond cost capital improvements rather than having the tax payers pay for it every year.   
Mr. Wolf stated that he thinks chances of this passing are not very likely in the next year or so. He also stated he did not want his road fixed because some are like a race track now and nothing is done about it.  He realizes it is not the road’s fault; it is the people’s fault.  People are driving 50 miles an hour when it is a 25 mile per hour zone.  

Article 3:  FIRE/RESCUE DEPARTMENT NEW AMBULANCE
To see if the Town will authorize the Selectmen to enter into a lease/purchase agreement, with no non-appropriation clause, in the amount of Two hundred twenty seven thousand, five hundred seventy two dollars ($227,572) for the purpose of leasing/purchasing and equipping a new ambulance for Northwood Fire/Rescue Department to replace the 2007 Ford/AEV ambulance, and to raise and appropriate the sum of Forty-eight thousand six hundred seventeen dollars ($48,617) for the first of five years of payments, and to fund the payment by withdrawing the sum of Forty-eight thousand six hundred seventeen dollars ($48,617) from the Fire/Rescue Vehicle Replacement Special Revenue Fund.  (A 3/5 majority vote required) Recommended by the Board of Selectmen 3/0) (Recommended by the Budget Committee 14/0).
Chairman Holden asked if there were any questions in connection with Article 3.  Mr. Wolf asked what the difference is this is and the way it has been being done in the past.  Selectman Bryer stated this is the way purchases have always been done.  Chief Lindquist stated the only difference with this plan is it is a lease/purchase.  He also stated the cost of vehicles has gone up this past year, so there was not quite enough to make the purchase out right, so they would like to do a five year lease for very little interest over the five years.   
Article 4:  CREATION OF A STATE HIGHWAY BLOCK GRANT SPECIAL REVENUE FUND

Shall the town adopt the provisions of RSA 31:95-c to restrict all revenues from the State Highway Block Grant to expenditures for the purpose of highway expenditures?  Such revenues and expenditures shall be accounted for in a special revenue fund to be known as the State Highway Block Grant Special Revenue Fund, separate from the General Fund.  Any surplus in said fund shall not be deemed part of the General Fund accumulated surplus and shall be expended only after a vote by the legislative body to appropriate a specific amount from said fund for a specific purpose related to the purpose of the fund or source of the revenue.  If Article 2 fails, Article 4 becomes null and void.  (Majority vote required) (Recommended by the Board of Selectmen 3/0).

Mr. Kreider stated he would like clarification.  Selectman Bryer stated the money we receive from the state for Highway Block Grants will go into a Highway Block Grant Special Revenue Fund that can only be used for highway purposes.  He also stated now when we receive these grants it goes right into the general fund.  Selectman Bryer stated if we keep doing the pay-as-you-go way, we will not be able to keep up with all of the repairs without taking General Fund money.

Selectman Bryer referred to Selectman Hadley’s suggestion that the money to pay for the bond and the interest would come directly from the State Highway Block Grant and we would not have to raise this through taxation.   Discussion continued.
Chairman Holden closed the Public Hearing.
Roll Call:  Chairman Robert Holden, Selectman Scott Bryer, Selectman Jim Hadley and Town Administrator Brent Lemire.   
Mr. Bailey led the pledge of allegiance.

Citizen’s Forum

None

Chief Lindquist stated he had a document from Concord Fire Department that needed the board’s signature.  It is the yearly ALS intercept agreement.  Chief Lindquist gave the board the document for approval to enter into the agreement.  Chairman Holden made a motion to enter into the agreement, seconded by Selectman Bryer.  Motion carries; 3/0.
Chief Lindquist stated the second item he has is two membership applications which he presented to Town Administrator Lemire for approval.  One is for Kenneth White who is a Fire Fighter II and EMTB and Justin Tracy who is a Fire Fighter I and EMT.  Selectman Bryer so moved pending a background check and DMV record check, seconded by Selectman Hadley. Motion carries; 3/0.
Appointments
Mr. Don Arsenault  
Mr. Arsenault asked the board why he was not re-appointed as Health Officer.  Chairman Holden stated that essentially the board discussed the situation and decided to go in a different direction.  Mr. Arsenault asked what direction was that.  Chairman Holden indicated that they would like to temporarily utilize staff that is currently in place.  Mr. Arsenault asked if they realized it would have to be a 24/7 position and stated he receives calls at all times of the day and night. 
Chairman Holden stated they are aware of this and have spoken to Mr. Hickey and he assured the board it could be covered.  Mr. Arsenault went on to say he also did the emergency lights at town hall and someone needs to do them every month and described the other functions that would have to be completed.  Chairman Holden stated they are aware of this and thanked Mr. Arsenault for his service.
Mr. Gardiner stated that Mr. Arsenault has 25 years of service with the Town of Northwood and has completed quite a bit of training for the position.  
Unfinished Business

2013 Warrant Articles – Final vote
New Business
Acceptance of Minutes – October 2, 16 and 23meetings
Selectman Hadley made a motion to accept the minutes for October 2, 2012 as presented, seconded by Selectman Bryer.  
Chairman Holden stated the recycling committee submitter a letter to the Board of Selectmen that, essentially, asked for their building back on January 1, 2014.  Chairman Holden would like to remind the board that this issue needs to be addressed.  Selectman Bryer stated that he thinks the voters approved this as a recycling facility and was never intended to be a highway garage so there is a valid point.  The building was only being used as a highway garage temporarily until it was decided on what the building was going to be used for.  He also stated the proper thing to do is use the building for what is was intended and for what the voters approved it to be used for.

Mr. Lemire stated he has spoken to our planner and will be addressing the issue in the capital improvement plan, which includes the safety center, the recycling building, providing for the space for the highway and the infrastructure for town hall and community center.  Mr. Lemire stated that he will be asking for a meeting to determine how we proceed.   Discussion continued.

Selectman Hadley stated he wanted to comment on the recycling facility.  When he was at the LGC annual conference in November, NRRA had a booth there and he spoke with a gentleman that had mentioned that they may be of some assistance in this area.  Selectman Hadley thinks the expertise of the NRRA should be used as we move forward.   Motion carries; 3/0 on the October 2, 2012 minutes.
Selectman Hadley made a motion to approve the October 16, 2012 minutes as presented, seconded by Selectman Bryer.  Chairman Holden stated on Page 2, line 32, change the word “could” to “can”.  Motion carries; 3/0 on the October 16, 2012 minutes as amended.

Selectman Hadley made a motion to approve the October 23, 2012 minutes as presented, seconded by Selectman Bryer.  Chairman Holden stated he had questions regarding Page 6, line 19 and 20, lines 27 and 28.  Page 8, line 1 and lines 20 through 22.  Mr. Lemire will make the adjustments accordingly.  Motion carries; 3/0 on the October 23, 2012 minutes.
Process various assessing forms and applications (n/a)
For the record, Selectman Bryer left at 7:20 p.m. 

Chairman Holden read an Application for Current Use for Map 110, Lot 29.  The property owner wishes to put the remaining 1.84 acres into current use. The entire lot consisting of 39 acres would then be in current use. The Assessor recommends approval.  Selectman Hadley moved for approval, seconded by Chairman Holden.  Motion carries; 2/0.
Chairman Holden read a 2012 Equalization Municipal Assessment Data Certificate for the Boards signature. Chairman Holden made a motion to approve, seconded by Selectman Hadley.  Motion carries; 2/0.
Approval of manifest (s)

Chairman Holden stated we have a final payroll manifest dated January 9, 2013 in the amount of $65,680.76  Chairman Holden moved for approval, seconded by Selectman Hadley.  Motion carries; 2/0.
Approval of purchase orders
Mr. Lemire stated there was one purchase order for Primex for the 2013 Workman’s Compensation in the amount of $16,365.15.  Chairman Holden moved purchase order number 9756, Primex in the amount of $16,365.15 for the 2013 Workman’s Compensation Insurance, seconded by Selectman Hadley.  Selectman Hadley asked Mr. Lemire how this compares to the prior year.  Mr. Lemire stated it is higher than last year. He also stated that Primex is offering a premium Holiday most likely as a preemptive strike due to the ongoing issues that the LGC Trust is facing.  Chairman Holden asked Mr. Lemire to make a request to Primex to have the break down.   Motion carries; 2/0.   
Miscellaneous Reports
Mr. Lemire provided the board with the reports from the Treasurer and the Road Agent.
Miscellaneous Signatures/Approval
Mr. Lemire stated he had the agreement for the Town Forester which needs the Boards approval and signature.  Chairman Holden asked if this has been reviewed by the Conservation Commission.  Mr. Lemire stated yes and they approved it.  Chairman Holden made a motion to approve the general services agreement dated December 26, 2012, and asked to let the motion reflect that the agreement would run from January 1, 2013 to December 31, 2013, seconded by Selectman Hadley.  Motion carries; 2/0.

Mr. Lemire stated Mr. Hickey had the forms filled out for appointment for Health Officer and Deputy Health Officers.  He also stated it would be Mr. Hickey, Mr. Gardiner and Mr. Copeland if it is the will of the Board.  The Board’s signature is required.  Selectman Hadley asked when this would take effect.  Mr. Lemire stated it takes effect as soon as the Board approves it.  Mr. Lemire will send it over to Health and Human Services.  Chairman Holden made a motion to appoint the following individuals David Hickey for Health Officer, David Copeland, Deputy Health Officer and Donald Gardiner, Deputy Health Officer for the period to run from January 1, 2013 to December 31, 2015, second by Selectman Hadley.  Motion carries; 2/0.
Mr. Lemire stated he has a deed conveyance from Ms. Garrett that needs approval. Chairman Holden made a motion to authorize the execution of a deed for map 109, lot 97; sub lot 6 on January 8, 2013, seconded by Selectman Hadley. There was a brief discussion on the property.  Motion carries; 2/0.

Chairman Holden stated he has an agreement and release for 37 Elm Street, map 122, lot 22.  Chairman Holden moved that the board sign the release, seconded by Selectman Hadley.  Motion carries; 2/0.

Mr. Lemire stated he has received a memo from Ms. Smith asking if she could reduce the size of the Town Report by including only the executive summary of the Audit Report.  The second item is information from Ms. Pease about her change in Monday office hours.  The third item is the Code Enforcement Report.  

Mr. Lemire stated he has a petition warrant article that was submitted and that the board needs to offer a recommendation, as does the Budget Committee because it has a fiscal impact.  Chairman Holden read the petition warrant article which asks that the deputy town clerk/tax collector position become full time.  To see if the town will vote to raise and appropriate the sum of Fifteen Thousand six hundred eighty one dollars and twelve cents ($15,681.12) for the purpose of changing the position of Deputy Town Clerk/Tax Collector from a 30 hour per week part time position to a 35 hour per week full time position and to expend these funds for wages and applicable benefits beginning July 1, 2013. Chairman Holden made a motion to recommend the article in the amount of $15,681.12, seconded by Selectman Hadley for discussion purposes.  Chairman Holden stated he made a motion to recommend this article but is not going to support it.  He stated that this was requested during the budget process and there was not any support for it at that time.  Chairman Holden stated he was disappointed that it had to be put forward in this manner.  He also stated he will not support it and will campaign against this because he does not feel it is needed.  Selectman Hadley also feels it is not needed.  Discussion continued.  Motion to support fails; 0/2.
Informational Items
None
Town Administrator’s Report
Mr. Lemire will hold off his report until the next meeting.
Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley stated he was not able to attend the January 3, 2013 of the Upper Lamprey Scenic Byway committee.  He stated they have revised a plan now that just includes parts of Candia, Deerfield and Northwood.
Selectman Hadley asked if Ms. Smith was getting the department and committee reports for the Town Report by the deadline.  Mr. Lemire stated yes.  He also stated he noticed that Rep. Maureen Mann is on the Public Works and Highways Committee.  Rep. Bruce Hodgdon made it on to the transportation Committee.

Selectman Holden – Deferred comments
Selectman Bryer – Not present
Citizen’s Forum
None
Non-Public Session (RSA 91-A3, II (a,b,c,d)
None
Adjournment

Selectman Hadley made a motion to adjourn, seconded by Chairman Holden.  Motion carries; 2/0, at 7:46 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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