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Northwood Board of Selectmen

  Minutes of September 13, 2011


Chairman Robert Holden called the meeting to order at 6:00 p.m. 
Roll Call

Chairman Robert Holden, Vice-Chairman Alden Dill, and Town Administrator Brent Lemire. 
Absent

Selectman Scott Bryer 
Mr. Lemire led the Pledge of Allegiance. 

Citizen’s Forum
There were no citizen’s present.
Appointments  

2012 Budget Review
Mr. Lemire thanked the board, the department heads, and staff for their work in preparing the 2012 budget requests, and for their patience with the new SB2 process. He stated that budget preparation began much earlier than usual this year and the requests have been processed. He stated that the budget process is ongoing and fluid and that the departments that are meeting tonight have presented final budgets. Mr. Lemire stated that narratives will be provided along side the budgets as well. 

Mr. Lemire stated that he is trying to have the last budget meeting on November 8, which is earlier than originally planned. He stated that the hearing needs to be posted by January 10, 2012, held by January 17, and the deliberative sessions must be held during the week of February 4.
Mr. Lemire stated that the budgets reviewed tonight can be voted on and will not be changed again unless deemed necessary and/or authorized by the selectmen. He stated that the bottom line is not set at this time as a warrant article is being proposed for police detail.  
Selectman Holden asked about the police cruiser and the proposal for this item to be included within the budget. Mr. Lemire stated that a survey was conducted with surrounding SB2 towns and it was determined that most towns considered police cruisers as a consumable item and put them into the budget rather than presenting them as warrant articles.  
41301 ~ Selectmen

Selectman Holden stated that the 2011 adopted budget was $9,552 and the proposed 2012 is $9,452. This is a decrease of $100 and Mr. Lemire stated that this is related to the dues line item and the fact that they had not been expended in past years.

Selectman Dill suggested voting on this department. Selectman Holden stated that he would prefer to see the total impact and the bottom line. 

41302 ~ Town Administrator

Selectman Holden stated that the 2011 adopted figure was $94,079 and the 2012 request is $93,994. Mr. Lemire stated that this is a decrease of $85 basically adjusting training and dues. Selectman Dill asked about the retirement line being proposed at $0. Mr. Lemire stated that he does not utilize the retirement and should there be a vacancy, the line could be funded from other lines in the department. Ms. Garrett states that if there is a zero in a line there can be no funds expended from that line. The board agreed to add $1 to the line. 
Selectman Holden asked about cell phone usage and Mr. Lemire replied that he has chosen to not utilize the town’s cell phone and instead uses his own.  

Selectman Holden asked about salaries being budget. Ms. Garrett explained that Mr. Lemire’s salary is based on the 2 year contract signed by the selectmen. She added that the retirement is included as part of the salary. She stated that as far as other salaries, she stated that they were budgeted on 2011 wages. 
41401 ~ Restoration of Records
Selectman Holden stated that the 2011 adopted figure was $1 and the 2012 request is $5,000. Mr. Lemire explained that no restoration of records has been done over the past few years and the town clerk has expressed concern that some of her records do need to be restored and bound. 

Selectman Holden asked how far back the records go. Ms. Garrett stated that the amount proposed will only restore a few years; the oldest that we have will be done first. Mr. Lemire stated that he will check into this. 
41501 ~ Finance
Selectman Holden stated that the 2011 figure was $76,929 and the 2012 request is $75,664, a decrease of $1,265. Ms. Garrett explained that retirement is the biggest difference. This year the amount increased in July and went back down in August. The rate is 11.08% instead of 12.48%. She added that the fire retirement decreased to 22.89% and police to 19.95%.  
Selectman Holden requested a report showing percentages of retirement from the past few years and the percentages for 2012.  

41510 ~ Trustees of Trust Funds
Selectman Holden stated that the 2011 figure was $3,101 and the 2012 request is $3,182, an increase of $82. Mr. Lemire stated that the increase is in the contracted services line as the cost of bookkeeping services has increased. 

A discussion was held regarding the duties of the trust funds. Ms. Garrett described the many duties of the trustees.   
41531 ~ Legal Operations
Selectman Holden stated that the 2011 figure was $10,000 and the 2012 budget is level funded. 

Mr. Lemire stated that there are two pending cases not reflected in the budget. He stated that if there were a problem with the amount requested, it would be known in time for adjustments to be made. 
41533 ~ Claims, Judgements, Settlements
Selectman Holden stated that the 2011 figure was $1 and the 2012 budget is level funded. 

Mr. Lemire stated that there will be activity in this department and he anticipated that the amount would be a few hundred dollars that could be made up within the bottom line. 
43163 ~ Street Lighting
Selectman Holden stated that the 2011 figure was $300 and the 2012 budget is level funded. 

Selectman Dill asked what lights the town pays for. Ms. Garrett replied that the town pays for various lights on Rte 4. 

44151~ Health Agencies Children

Selectman Holden stated that the 2011 figure was $27,306 and the 2012 proposed budget is $27,878.

Ms. Garrett stated that there are some agencies that have not requested their donation as of yet. Mr. Lemire stated that there is a new agency this year, CASA Court Appointed Special Advocates, requesting $500. Ms. Garrett stated that CASA was previously cut as they had not requested for a few years. 

Mr. Lemire stated that the Rockingham County Community Action Program (CAP) requested an additional $72 this year; other than that, all requests are level funded. Ms. Susan Holden, Human Services Director, explained that CAP assists with fuel assistance and, on occasion, with electricity. 

Mr. Lemire noted that staff created a narrative for all of the agencies listed. 
Selectman Holden asked if the $572 increase could be absorbed though the department. Mr. Lemire replied that all requests for this department were submitted at 2011 amounts. 

Ms. Garrett explained that the agencies bill on a percentage of usage basis.   
44411 ~ Welfare Administration,
Selectman Holden stated that the 2011 budget was $18,430 and the 2012 proposed budget is $18,529, an increase of $99. 

Human Services Director Sue Holden stated that the increase of $99 is due to adding a postage line to the budget, in the amount of $150. She stated that there was originally only $1 in that line. 
Selectman Holden asked if the postage has been offset from the executive office. Ms. Garrett replied no and stated that this department now has there own account in the new postage machine. She stated that she does not believe that the postage of the executive office should be reduced. Selectman Holden stated that the bottom line is a substantial increase. He noted that the board has not addressed raises, health care, and COLA increases yet either. He expressed concern with a large increase when the final budget is prepared.  

In addition, Ms. Holden stated that she has chosen to not utilize the town vehicle and will use her own vehicle and not request reimbursement for mileage. 

Mr. Lemire stated that he would like to keep the postage as estimated for the executive office as he plans to create a voters guide and mail this out to the tax payers. 
Ms. Holden stated that she has also received donations of gas cards and Hannaford gift cards. She referred to spreadsheets that she provided showing breakdowns of additional donations that have been received. 

Selectman Dill asked about receiving reimbursement through tax liens. Ms. Holden stated that this process is not working as well as she would like. She explained that there is one client who is very diligent and sends a payment every month. She stated that there are many clients that are not capable to make payments at this time. 
44451 ~ Welfare Medical Payments 

Selectman Holden stated that the 2011 budget was $500 and the 2012 proposed budget is $500, no increase. 

Selectman Holden asked if the budget could be reduced. Ms. Holden replied that this line would cover any medical assistance. She explained that if she were to cut the budget she would not know where to take the money from. She added that this line would cover prescriptions and some times she sends the applicant back to the doctors. 

Ms. Garrett replied that the miscellaneous line could be used from the vendor payment department, if absolutely necessary. Mr. Lemire requested that for tracking purposes that another line be reduced and the medical be left as presented. 

Selectman Holden expressed concern and discussion ensued. Selectman Holden stated that he would prefer to wait until the end of the budget process. No decision was made at this time. 

44452 ~ Welfare Vendor Payments

Selectman Holden stated that the 2011 budget was $44,900 and the budget for 2012 is level funded. 

Ms. Holden stated that she has been using other resources before she uses the town’s money. She added that there may be some issue with heating and oil because Rockingham Community Action Program does not provide any fuel assistance until January 1. 

45899 ~ Donations
Selectman Holden stated that the 2011 budget was $1,000 and the budget for 2012 is level funded at $1,000. 
Selectman Holden stated that it would be nice to see the food pantry receive additional funds. Selectman Dill agreed and added that the food pantry is not part of the town. 

Ms. Holden stated that the food pantry is okay right now; busy and it will be picking up soon. 
Selectman Holden asked if the $500 payment can be processed. Ms. Garrett stated that these types of payments are processed when a letter of request is received. 
Selectman Dill suggested that some funding could be removed from Dept. 44451/ Welfare Medical Payments, and added into the food pantry. 

Selectman Holden stated that this item could be addressed again towards the end of the budget preparations.  

46510 ~ Economic Development

Selectman Holden stated that the 2011 budget was $890 and the 2012 proposed budget is $578, a decrease of $312.

Mr. Lemire stated that he has attended a few of the committee’s meetings. He explained that in review of the budget there were some lines that were not utilized this year and $1 was left in those lines for a decrease totaling $312. 
Selectman Holden stated that the committee has just begun to get started and asked if the department has reviewed their budget. Mr. Lemire replied no and stated that he will be speaking to them on their budget tomorrow evening. Ms. Garrett stated that these lines have not been used for the past two years. 

New Business
Hiring of League Coordinator

Kathy Boudreau, recreation director, met with the board regarding the department’s recommendation to hire Scott Vaughn as the league coordinator. She stated that the position was advertised in local papers for a few weeks and only one application was received. 
A discussion was held regarding the league coordinator duties as well as the duties of the beach coordinator. Ms. Boudreau explained that there was funding that was lumped into one line item and during the budget season there were discussions held regarding changing the titles and splitting the funds so that the lines would be separate for each position, the beach coordinator and league coordinator.    

Selectman Dill stated that the beach coordinator was not in charge of anything relative to the leagues and hours were cut from the beach coordinator position and added to the league coordinator. Ms. Boudreau replied yes. 

Selectman Holden asked how the position was funded. Ms. Boudreau stated that this position was approved in the recreation department’s budget and is an hourly. Mr. Lemire replied that this position is a Grade 4; Step 1. 

Selectman Dill stated that he is concerned that there will not be enough funding for the position for the rest of the year. Ms. Boudreau stated that the hours are 5-10 per week, as needed, two to three seasons per year. She stated that this is basically for soccer and basketball. She explained that the beginning of the season is usually the busiest.    
**Motion** Selectman Dill made a motion to approve hiring Scott Vaughn as the league coordinator position, pending background check. Selectman Holden seconded the motion. Motion carried; 2/0. 

Acceptance of Minutes 
August 23, 2011 
**Motion** Selectman Dill made a motion to approve the August 23, 2011 minutes, as written. Selectman Holden seconded the motion.

Mr. Holden noted that there was discussion held regarding the building maintenance line being over expended approximately $3,000; this is roughly the cost to paint the downstairs of town hall. 

In addition, Selectman Holden stated that he wants to make the public aware that the police cruiser is being proposed to be included in the 2012 budget.
Motion carried; 2/0. 

Process Assessing Forms and Applications 
Intent to Cut ~ Map 230; Lot 40
**Motion** Selectman Dill motioned to approve the intent to cut for Map 230; Lot 40. Seconded by Selectman Holden. Selectman Dill suggested that when a new logger is hired in town they should be provided a copy of the noise ordinance. 

Motion passed unanimously; 2/0.

Intent to Cut ~ Map 236; Lot 2
**Motion** Selectman Dill motioned to approve the intent to cut for Map 236; Lot 2. Seconded by Selectman Holden. Motion passed unanimously; 2/0.

Certification of Yield Taxes and Timber Tax Levy ~ Map 242; Lot 17

**Motion** Selectman Dill motioned to approve the certification and tax levy for Map 242; Lot 17. Seconded by Selectman Holden. Motion passed unanimously; 2/0.

Abatement ~ Map 243; Lot 29 ~ Sublot PM 


 
**Motion** Selectman Dill motioned to approve the abatement for Map 243; Lot 29, Sublot PM. Seconded by Selectman Holden. Motion passed unanimously; 2/0.

Timber Tax Abatement ~ Map 202; Lot 3

**Motion** Selectman Holden motioned to approve the abatement for Map 202; Lot 3. Seconded by Selectman Dill. Motion passed unanimously; 2/0.

Agreement and Release ~ Map 106; Lot 13

**Motion** Selectman Dill motioned to approve the agreement and release for Map 106; Lot 13. Seconded by Selectman Holden. Motion passed unanimously; 2/0.

Agreement and Release ~ Map 124; Lot 7

**Motion** Selectman Dill motioned to approve the agreement and release for Map 124; Lot 7. Seconded by Selectman Holden. Motion passed unanimously; 2/0.

Approval of Payables, Manifests, and Purchase Orders

Vendor Manifest 

**Motion** Selectman Dill motioned to approve the vendor manifest, in the amount of $32,827.02. Seconded by Selectman Holden. Motion passed unanimously; 2/0.

Purchase Order ~ LaValley Tree Services

Mr. Lemire presented the board with a purchase order for LaValley Tree Services for clean up from the last storm, in the amount of $2,600. **Motion** Selectman Dill motioned to approve the purchase order for LaValley Tree Services, in the amount of $2,600. Seconded by Selectman Holden. Motion passed unanimously; 2/0.

Miscellaneous Reports

Mr. Lemire stated that included in the packets are various reports from the treasurer, code enforcement officer, and road agent. He added that the planning board has provided a report of their recent approvals. 
Selectman Holden stated that the road agents report does not include the cost of the hours worked. 
In addition, minutes of the highway advisory committee and facilities committee meetings were provided for informational purposes. 
Other
Budget Committee Schedule 

Mr. Lemire noted that a copy of the budget committee’s schedule has been provided for the months of November and December.

Memo from Highway Advisory Committee 

Selectman Dill brought up the three non-accepted roads that have been discussed in the past (Jeffrey Dr., Welch Rd., and Sunset Dr.)  He stated that he told the highway advisory committee that he would again ask the board to vote to accept the roads. Selectman Holden stated that he believes that this item should be addressed at town meeting. This item was continued to the next meeting for pending additional details.

Acceptance of Grant Money 
Mr. Lemire explained that $13,000 has been received as a partial payment on the MDT grant for the police department. He stated that this is ½ of the payment. **Motion** Selectman Dill motioned to accept the grant $13,000 from the State of NH Highway Safety. Seconded by Selectman Holden. Motion passed unanimously; 2/0.
Raffle Permit Request
Mr. Lemire presented the board with a request from the CBNA Class 2013 for a raffle permit for the November craft fair. **Motion** Selectman Dill motioned to approve the raffle request for CBNA. Seconded by Selectman Holden. Motion passed unanimously; 2/0.
Town Administrator’s Report

Mr. Lemire stated that the town is at 91% tax collection rate for the July bills as of this date. 

Mr. Lemire stated that he is working to fill the firefighter vacancy. Mr. Lemire stated that the closing date for filing was September 8 and he received 20 applications. He is working with the Fire Chief to process the applications and will be scheduling interviews within the next few weeks. 
Mr. Lemire stated that Conservation Officer Matson has provided signs for Gulch Mt. Beach. They have been posted on the beach by the code enforcement staff, and the residents have been most appreciative.
Mr. Lemire stated that he and other town staff will be meeting Monday, September 26, with representatives of the state fire marshal’s office. He explained that the purpose of the meeting will be to seek information on the possibility of instituting a program inspection of commercial, industrial, and multi-unit residential properties for code compliance both on a scheduled basis and upon receipt of requests for town assistance. He added that the land use department is also working to create a user friendly guide for people who would like to do business in town. 

Mr. Lemire reminded the board of the GACIT public hearing on the 10 year road plan at town hall, 7:00 p.m. September 28.
Mr. Lemire stated that he received a memo from the highway advisory committee requesting that if the town receives FEMA reimbursement funds for storm damage, the funds go back into the highway accounts. Mr. Lemire stated that he will check with the auditors to see how this process works. 

In addition, Mr. Lemire stated that the highway advisory committee has discussed residents pushing snow into the roads. He stated that last year he put a notice on the town’s website referencing the town’s ordinances relative to parking and snow removal.  
Mr. Lemire stated that he has been notified that a boundary marker between Deerfield and Northwood, on Gulf Rd., should be relocated to a safer place. He stated that he is meeting with local administrators tomorrow and will mention this to the town administrator of Deerfield. 

Selectmen’s Report
Selectman Holden stated that the drawdown of Northwood Lake will begin in about 4 weeks and it would be nice to start the process of removing the rocks. Mr. Lemire stated that he believes that the permits have been applied for Northwood Lake and Mary Waldron. 

Selectman Dill thanked town staff and EMS staff for their preparedness for hurricane Irene. He added that the generator situation at the fire stations needs to be addressed. Mr. Lemire stated that the Emergency Management preparations in Northwood are exemplary and he congratulated Bob Young and added that the communication was superb and he was apprised of everything going on in town. He stated that a post incident meeting will be scheduled soon to address a few items. Selectman Dill stated that the generator at the transfer station was taken to the school to use. Mr. Lemire stated that in the case of a power outage there needs to be a generator at the transfer station as well. 

Citizen’s Forum
There were no citizen’s present for citizen’s forum. 
Non-Public Session 

7:17 p.m. Selectman Holden made a motion, seconded by Selectman Dill, to go into non-public session under RSA 91-A:3,II(d). 

Roll Call Vote:
Selectman Dill – yes

Selectman Holden – yes

Motion passed unanimously, 2/0.

7:38 p.m. **Motion** Selectman Holden made a motion, seconded by Selectman Dill, to come out of non-public session. 
Roll Call Vote:
Selectman Dill – yes

Selectman Holden – yes

Motion passed unanimously, 2/0.

**Motion** Selectman Holden made a motion, seconded by Selectman DillolenDill, to seal the minutes of the non-public session. Motion passed unanimously; 2/0. 

**Motion** Selectman Dill made a motion, seconded by Selectman Holden, to execute a deed with no covenants for Map 230; Lot 82; Sublot 5. Motion passed unanimously; 2/0. 

Adjournment

**Motion** Selectman Dill made a motion to adjourn. Seconded by Selectman Holden. Motion passed unanimously, 2/0, at 7:40 p.m.  

Respectfully submitted,
Lisa Fellows-Weaver 
Board Secretary
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