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Northwood Board of Selectmen

  Minutes of July 12, 2011


Chairman Robert Holden called the meeting to order at 6:03 p.m. 
Roll Call

Chairman Robert Holden, Vice-Chairman Alden Dill, and Town Administrator Brent Lemire. Selectman Scott Bryer arrived at 6:05 p.m. 
Citizen’s Forum

There were no citizen’s present for citizen’s forum.   
Unfinished Business

Metrocast Contract Extension 
Mr. Lemire explained that the document requesting an extension is in a standard format. The request is to extend the contract through December 31, 2013 which will then allow the town to join a consortium to negotiate as a group with Metrocast. 
Ken Curley, Cable Committee, explained to the board that the Metrocast contract will expire the end of July. He stated that over the past three years he has tried to work out dates for a public hearing, but has not been able to reach agreement. He explained that the original Lakes Region Public Access group was formed by representatives of 12 towns, in order to pool legal resources and attempt to better negotiate conditions. He is a member of the LRPA board; he has found it to be very successful, resulting in the same verbiage in all contracts. Mr. Curly suggested that since a hearing was not held last year and is part of the regular process for negotiations, the board file for an extension until the contract lines up with the consortium and then join. A few meetings of the consortium have been held and the consortium does have their own legal counsel. 

Mr. Curley stated that a hearing should be held by the end of the summer, where input is received regarding service and concerns, and the negotiation process will begin shortly after. Mr. Lemire stated that he has been in contact with the consortium members. 
Selectman Dill asked if there is a choice for providers. Mr. Curley replied that the contract is non-exclusive; the town can enter into a contract with as many cable companies. He stated that it really becomes economics relative to the equipment. He added that with rural towns typically a change of a cable company would be a result of the company going bankrupt or if it wants to sell out a portion of the town’s service. Mr. Curley stated that typically there are not two cable contracts in one town. Discussion ensued.  
Selectman Holden stated that he has spoken to the residents of Northwood and Metrocast customers and it is clear that they are not happy with the rates. He stated that when the negotiations are held, that message can be made clear. Mr. Curley stated that the rates are not in the contract. The town is negotiating the rights and the benefits for public access along with areas of coverage. 

Mr. Lemire states that the hearing could be scheduled for the first meeting in August.  

**Motion** Selectman Dill made a motion to authorize the chair to sign the Metrocast contract extension through December 2013. Selectman Bryer seconded the motion. Motion carried; 3/0. 
Selectman Dill asked what the town can negotiate. Mr. Curley replied that the services can be negotiated; areas in town, types of services wanted, and some fees associated with obtaining service. Mr. Curley noted that there are some requirements for Metrocast that they must carry three channels for the LRPA-TV. 
**Motion** Selectman Dill made a motion to authorize the chair to sign the agreement with Lakes Region Public Access. Mr. Curley stated that the membership fees cover the use of the studio facilities and provide assistance to produce local access programming. because the town does not have a live feed; 18 hours of programming is required per day for a live feed. Selectman Bryer asked how the fees are established. Mr. Curley explained that the fees are based on the number of subscribers. Selectman Bryer stated that the fee is increasing from $5. to $5.12. Selectman Holden asked if the board has any authority to state that the fee remain at $5. Mr. Curley stated that the LRPA-TV sets the fees, they are a non-profit organization, and are on a budget in order to run the studio. He stated that the increase is due to the fact that the towns of Tilton and Northfield dropped out and the insurance costs have increased. Mr. Curly stated that this contract is renewed yearly. Selectman Bryer seconded the motion. Motion carried; 3/0.
Naming of Guptill Property

**Motion** Selectman Bryer made a motion name the Guptill property, the Guptill-Lamprey Pasture.  Selectman Dill seconded the motion. Mr. Lemire stated that the naming request was received by the conservation commission. He stated that the deed was reviewed and the two tracts of land were referred to as either bordering or comprising “…Lamprey Pasture at Northwood Ridge…”. In addition, Mr. Lemire referred to a letter received from the town historian describing some history of the area. Mr. Lemire stated that the supporting information has been provided supporting the title.  Motion carried; 3/0.
League Coordinator Job Description 
Mr. Lemire stated that this item was postponed from the June 28 meeting to allow the board to review. Mr. Lemire noted that the recreation commission has approved the description. **Motion** Selectman Bryer made a motion to approve the job description for the league coordinator. Selectman Dill seconded the motion. Motion carried; 3/0.

Signatures for Appointment Deputy Treasurer
Mr. Lemire provided the appointment form for signatures for Ms. Priolo, Deputy Treasurer. 
New Business

Acceptance of Minutes 
June 28, 2011 
**Motion** Selectman Dill made a motion to approve the June 28, 2011 minutes. 
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Selectman Holden seconded the motion. Motion carried; 2/0/1. Selectman Bryer abstained, as he was not at the meeting.  
Approval of Payables, Manifests, and Purchase Orders

Payroll Manifest - July 12, 2011

**Motion** Selectman Dill motioned to approve the payroll manifest, in the amount of $51,119.79. Seconded by Selectman Holden. Motion passed unanimously; 3/0.

Purchase Order - NH Division of Fire Standards

**Motion** Selectman Dill made a motion to approve the purchase order for NH Division of Fire Standards, for training and EMS - Firefighter I training for four firefighters, in the amount of $2,720. Seconded by Selectman Holden. Motion passed unanimously; 3/0.

Purchase Order - Robert Strobel - Road Plan Update
Mr. Lemire stated that there was $5,000 budget via warrant article for the plan update. **Motion** Selectman Dill made a motion to approve the purchase order for Robert Strobel, for the road plan update, in the amount of $3,300. Seconded by Selectman Bryer. Selectman Bryer asked if the project has begun. Selectman Dill stated that the highway advisory committee will also be assisting and Mr. Strobel will begin the project at the end of this month. Motion passed unanimously; 3/0.

Weekly and Monthly Treasurer Reports
Selectman Holden stated that the treasurer has provided the weekly and monthly reports for review. He added that as of July 6, $3,507,850.77 has been received for tax payments. Mr. Lemire stated that the tax payments are still coming in and to date 88% has been collected. Selectman Dill asked why there are still funds in the Mead Field project escrow account. Mr. Lemire will check into this. 
Meeting Minutes of the Highway Advisory Committee

Selectman Holden noted that the board has received the highway advisory committee minutes for review. Selectman Dill noted that the committee expressed concern with the highway block grant and how it will be coming in, as well as the possibility of affecting the budgeting. 
Irving Reward Card

A discussion was held regarding obtaining a reward card from Irving for fuel purchases. Mr. Lemire will check into this item. 
Reports

Report of the Road Agent

Mr. Lemire provided the board with a report from the road agent for review.  

Report of the Code Enforcement Officer

Mr. Lemire provided the board with a report from the code enforcement officer for their review.  

Request from Facilities Committee 

Mr. Lemire stated that a request has been received from the facilities committee to reconsider the survey of Mary Waldron Beach. Selectman Dill stated that he understood that the survey was a more permanent solution after the gravel was put in. 
A discussion was held regarding the permit for repairs. Mr. Lemire stated that Steve Roy, chairman of the conservation commission, is currently working on the permit process for the Mary Waldron Beach. He noted that the permit will be issued as a wetlands permit from the NHDES. 
Additional discussion was held regarding a survey of the property. Selectman Dill stated that there have been some discussions held regarding how much land belongs to the town. 

A meeting has been scheduled with the facilities committee in August. 

Request from Marion Knox

Mr. Lemire stated that Ms. Knox has requested that the board vote to accept the opinion of town counsel on the three roads discussed in June. Selectman Holden stated that the board determined that it was not necessary to take any action. 
Mr. Lemire stated that the opinion of town counsel was that the board could affirm counsel’s opinion because the town has been working on these roads and has kept them up; therefore, they do belong to the town; owned by prescription. 

Selectman Holden stated that he is concerned with over stepping the process. He added that there is some history in that some of these roads go before town meeting.
Selectman Dill indicated that there was a resident present who lives on one of the roads at a meeting when this item was discussed. He explained that the resident expressed that he did not want his road made into a town road. Selectman Dill stated that he believes that if the board votes on this item, then the entire road will become a town road. 
Selectman Bryer stated that he feels that there maybe residents that live on these roads that may not want their road to be a town road. 
Selectman Dill suggested contacting all residents on these roads and hold a public hearing. 

The item was tabled. 
Town Administrator’s Report

Mr. Lemire stated that staff has completed the 2012 budget packets and they have  been distributed to the department/division heads, boards, and commissions. He added that the selectmen are scheduled to start reviewing requests at the September 13 meeting.
Mr. Lemire stated that the Northeast Resource Recovery Association conducted a comprehensive review of the transfer station’s activities on June 15. He stated that he has been reviewing the report and will be sharing the information with staff and the BOS shortly.

Mr. Lemire stated that the requests for quotes for ditch work on Blake’s Hill Road in preparation for the reconstruction/paving of approximately 7,000 ft. have been sent out and are due by August 1. He explained that the area to be paved is from the new pavement to the town maintained section of Winding Hill Rd.

Mr. Lemire stated that the personnel change at the transfer station has occurred to accommodate the retirement of Mr. Schlang.

Mr. Lemire stated that he is trying to digest the legislative changes in respect to the retirement system. He explained that employee rates increased effective July 1. The NHRS board filed suit to stay the legislative mandate to recalculate the employer rates as soon as possible. He will keep the board informed as to the employer rate increases. 
Mr. Lemire stated that the facilities committee has requested input for their budget preparation.  

Mr. Lemire stated that he will be attending the August 1 school board meeting to speak to them regarding the SB2 budget processes and compressed dates. He noted that the Selectmen are due to hold their meeting with department heads on the 2012 budget on August 23.  
Mr. Lemire noted that he will be on vacation from July 18 through August 1.  
Selectmen’s Report

Selectman Bryer stated that he received a complaint from a resident on Bow Street regarding water run-off. Selectman Bryer requested that the road agent look into this issue. Mr. Lemire stated that the road agent has visited the scene, twice in fact, viewed the drainage, the fence, and the culvert of the homeowner. He reported that there is nothing wrong especially since the road was done four years ago. 
Selectman Holden asked for a letter of appreciation be sent to Mr. Schlang. 
Selectman Holden stated that the next budget committee meeting is scheduled for July 27. He requested that the finance administrator attend the meeting. Mr. Lemire stated that Ms. Garrett is planning to attend. 
Selectman Holden noted that there is a new sign at town hall, at the request of Mr. Lemire. Selectman Dill stated that the sign looks very nice. Mr. Lemire noted that a portion of the sign was donated by the vendor, Sign Spectrum. 
Selectman Dill stated that the facilities committee is working on putting out a bid for the sign to be installed at the recreation fields. He added that there will also be a sign at Northwood Lake beach indicating no vehicles on the beach.  

Citizen’s Forum
There was no citizen’s forum. 
Non-Public Session 

6:50 p.m. Selectman Holden made a motion, seconded by Selectman Bryer, to go into non-public session under RSA 91-A:3,II(c). 

Roll Call Vote:
Selectman Bryer – yes
Selectman Dill – yes

Selectman Holden – yes

Motion passed unanimously, 3/0.

7:34 p.m. **Motion** Selectman Holden made a motion, seconded by Selectman Bryer, to come out of non-public session. Motion passed unanimously; 3/0. 

**Motion** Selectman Bryer made a motion, seconded by Selectman Dill, to seal the minutes of the non-public session. Motion passed unanimously; 3/0. 

**Motion** Selectman Bryer made a motion, seconded by Selectman Dill, to approve the tax settlement proposal for Map 108; Lot 101. Motion passed unanimously; 3/0. 

**Motion** Selectman Bryer made a motion, seconded by Selectman Holden, to approve an ambulance fee waiver, contingent on receipt of the death certificate. Motion passed unanimously; 3/0. 

Adjournment

**Motion** Selectman Bryer made a motion to adjourn. Seconded by Selectman Dill. Motion passed unanimously, 3/0, at 7:37 p.m.  

Respectfully submitted,
Lisa Fellows-Weaver 
Board Secretary
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