[image: image1.jpg]



Northwood Board of Selectmen

  Minutes of May 10, 2011


Chairman Robert Holden called the meeting to order at 6:00 p.m. 
Roll Call

Chairman Robert Holden, Vice-Chairman Alden Dill, and Finance Administrator Sandy Garrett.  
Selectman Holden thanked Ms. Garrett for sitting in for Mr. Lemire and assisting the board tonight. 
Absent
Selectman Scott Bryer
Selectman Holden wished Mr. Bryer well wishes as he continues to recover. 
Citizen’s Forum

There was no citizen’s forum as no public was in attendance. 

Appointments 

Robert Young – Presentation of Emergency Management Plan (EMP) Update

Mr. Young, emergency management director, stated that the town’s new Emergency Management Plan is complete. He explained that this is in ESF format. He noted that there are some small items that will need to be corrected as well as some items that will need to be addressed further. He stated that there will be a round table discussion scheduled some time this summer and the results of that meeting will generate a second revision of the EMP. 

Mr. Young noted that CD’s have been provided with the EMP as well as the hazard mitigation plan. He also noted that he has been assured by the state that the town is on the docket to have the hazard mitigation plan revisited. He explained that the town has completed with National Incident Management Systems (NIMS) and will be able to get grants and he plans to work with Ms. Garret for additional grant funding. He noted that the EMP was done through grant funds. Mr. Young also explained that the current grant will help to cover costs of the new plan, CD’s, work involved to create, etc. The overall contract included the payment of the writing of the report, which was completed by Lee Kimball and Associates. Mr. Young stated that $8,000 will be covered within the budget,  $5,000 of the $8,000 will be returned from the state, and there will be $2,000 in matching funds.    
Mr. Young requested that the selectmen accept the EMP as submitted to initiate the plan. 
**Motion** Selectman Dill motioned to approve the invoice from Lee Kimball, in the amount of $8,000, for the emergency management plan. Selectman Holden seconded the motion. Motion passed unanimously; 2/0.
**Motion** Selectman Dill motioned to accept the emergency management plan as revised, March 13, 2011. Selectman Holden seconded the motion. Motion passed unanimously; 2/0.

Mr. Young added that he will plan to meet with Brent Lemire and provide the state with a copy. He added that Ms. Garrett and others have done a lot of work to get this plan updated in the town’s standpoint and now the work will begin to update the mutual aid agreements and memorandums of understanding with the schools. Mr. Young stated that the other aspect will be the agricultural aspect and how to deal with pets in an emergency. 

Mr. Holden stated that the selectmen really appreciate all of the work involved for this endeavor. It has taken a long time and a lot of hard work from all parties involved. 
Unfinished Business

Barrier for Northwood Lake Beach

Selectman Holden referenced a communication from a resident from a few weeks ago. He explained that a few years ago the selectmen voted to remove the fence and the goal was for volunteers to install a stone wall. Unfortunately the stone wall has not been completed. He stated that apparently vehicles have been driving on the beach, and during the winter months the snowmobiles have been traveling on the beach area as well. He expressed concern with the fact the beach could be at risk. 

Selectman Holden stated that there have been rocks delivered to the beach today and he hopes that the project can begin soon. Selectman Dill stated that he spoke to Steve Bailey today and he will be contacting Stone Fencing Co. Selectman Dill stated that there needs to be a sign noting “No Motorized Vehicles”.    
Discussion ensued regarding a temporary fix of a gate or a jersey barrier. Selectman Holden noted that a snow fence was voted on a few years ago and this was never installed. He added that he did obtain quotes for a chain link fences ranging in amounts from $2,616 to $3,280. He hopes that the stonewall will work, otherwise the board will need to look into other options to protect the beach. 
Selectman Dill stated that he hopes that there will be a great turnout of volunteers to work on the beach. Discussion ensued regarding the liability of volunteers working on the stonewall project. Selectman Dill stated that this is really no different than other volunteers working on other town projects. 

Selectman Holden recognized the efforts of John Jarvis who has begun working on his Eagle Scout project at the beach. 

Selectman Holden requested that this item remain on the agenda for the next meeting and hopefully there will be an update for all concerned and parties involved. 

Recreation Ballfields Fertilizer and Fencing 
Selectman Dill stated that he contacted UNH and they do not take soil samples from non agricultural sites anymore. However, he stated that Scott Vaughn, recreation commission member, did fertilize the areas last year and has probably already done the fields this year. 

Selectman Holden stated that he feels that the fields need more attention. He noted that there are areas that need to be addressed and the grass has not matured. He has obtained a price in the amount of $250 per application and they recommended six applications. Selectman Holden stated that he believes four applications would be sufficient. 
Selectman Dill recommended that the fields be rechecked in late June/July and possibly add more fertilizer if necessary.  

In addition, Selectman Holden stated that there have been some complaints from the residents at Mead Field. He stated that pricing needs to be obtained for a fence and the selectmen need to discuss this and address the issue. Selectman Dill stated that the trees are growing in thick and there will be a natural fence there soon. Selectman Holden stated that the board needs to do due diligence to the concerns. 

Selectman Dill asked Officer Capsalis if he was aware of any complaints from the residents at Mead Field. He replied that he was not aware and would have to check with other officers. 
New Business

Acceptance of Minutes 
April 26, 2011 
**Motion** Selectman Dill made a motion to approve the April 26, 2011 minutes, as written. Selectman Holden seconded the motion. Motion passed unanimously; 2/0.
Approval of Payables, Manifests, and Purchase Orders

Selectman Holden read a summary sheet noting the following purchase orders:
· Baldwin & Callen – Legal for zoning board - $2,800
· Hodgdon & Son – Grading of town roads - $4,800
· Verizon Wireless - BOS Grant line for Police - $320.18
· Vendor Manifest: V-2011 #17 - 5/11/11, $468,107.81

**Motion** Selectman Dill made a motion to approve all purchase orders as read. Seconded by Selectman Holden. 

Ms. Garrett noted that the manifest includes a school payment, in the amount of $400,000. 
Selectman Dill read the other bids received for spring grading of gravel roads to include an estimated 60 hours, as follows:
· Tasker - $100 per hour

· Hartford Construction - $130 per hour

· Bruce Hodgdon - $80. per hour. Mr. Hodgdon also indicated that he would hold this price again, for the third year. 
· D.L. Docko - no bid was provided 

Motion passed unanimously; 2/0.
Approval of Assessing Forms, Applications and Assessments 
Selectman Holden read a summary sheet noting the following assessing items:

ITEM



NAME



           MAP/LOT

1.
Tax Collector’s Warrant – Property Tax Levy - $5,736,189.00
 (BOS signature is required)

2. 
Agreement & Release 
Jason and Misti Erikson

210/36






Littlefield Lane





3.
Land Use Change Tax 
Richard Kramer 


218/36


$5,000.00


Range Road 

4. 
Certification of 

Town Of Northwood 

222/27


Yield Taxes 


(School Lot)


(Exempt)

5. 
Certification of 

Town Of Northwood 

125/68-73

Yield Taxes 


(Ball Fields)



244/1-11, 
(Exempt)







42-44
6.
Certification of

Allen G. Holmes 


206/74

Yield Taxes & 

116 Catamount Road 

212/32

Timber Tax Levy 

$1,056.37

   





7.
Intent to Cut Wood

Giles Revocable Trust 

216/75 & 77

or Timber 


Olde Canterbury Road 
   





8. 
Intent to Cut Wood

Lakeshore Farm, Inc.  

203/19

or Timber 


Jenness Pond Road 
(Check Attached)

9.
Intent to Excavate 

David Docko 



217/35

(Check Attached)

10. 
Information Regarding Lakeshore Drive Docks

Selectman Holden mentioned item #10 regarding the docks on Lakeshore Drive. He stated that documentation has been received from the town’s assessor noting that there is a resident requesting deeded access. Selectman Holden stated that apparently there is a long, narrow, piece of land on Lakeshore Drive, along the water, that is owned by the town. Selectman Holden stated that many of the residents in the back portion of Lakeshore Drive have docks in this area and many of these docks have been there for over 30 years. He stated that the town assessor has provided some history of the area 

Selectman Holden stated that he does not believe that the town has granted any access over the past few years and expressed concern with setting a precedent. Selectman Dill stated that in the assessor’s letter it appears that the access was granted to the property owners prior to the town owning this land. Selectman Holden stated that he feels that this is something that the selectmen need to look into and address. Selectman Dill agreed. 

The board requested that the town administrator look into this issue further and forward to town counsel.  

**Motion** Selectman Holden made a motion to approve assessing items 1-9, as read. Seconded by Selectman Dill. Motion passed unanimously; 2/0.
Selectman Dill mentioned a prior intent to cut for Jenness Pond that the logger withdrew. He requested that the staff check to see if the funds were returned for Twombly of Deerfield.  Ms. Garrett replied that she would check with the town’s treasurer.

Other Approvals

Request from Treasurer – Appointment of Sandra Priolo as Deputy Treasurer

Selectman Dill indicated that this item was previously addressed. Ms. Garrett explained that Ms. Priolo has been training over the past few months. Selectman Dill stated that he recalls that Selectman Bryer had comments relative to this item. 

Selectman Holden asked if this issue could be tabled until there was a full board present. Ms. Garrett explained that the current deputy has requested to step down as deputy as soon as possible. She added that from a municipality standpoint there needs to be someone in that position and perhaps the current deputy would remain in that position a while longer. She stated that the treasurer must be in town hall at least one day a week to sign checks, deposits, etc. 

**Motion** Selectman Dill made a motion to table this item until a full board is present for discussion. Seconded by Selectman Holden. Motion passed unanimously; 2/0.

Appointment of Nicholas Hoisington to Fire Department

**Motion** Selectman Dill made a motion to appoint Nicholas Hoisington to the fire department, pending background check. Seconded by Selectman Holden. Motion passed unanimously; 2/0.

Recreation Request for Withdrawal for Hersey Track 
A request was received from Recreation Director Kathy Boudreau to withdraw $89 from the Parks and Recreation Revolving Fund for payment to Hershey Track. Ms. Garrett explained that past practice is that the board authorizes withdrawals from this fund; however, Mr. Lemire has obtained authorization from the board to sign for and approve withdrawals from this fund. She added that since Mr. Lemire is out of the office, 

and because she works in the finance office, she feels it could be construed as a conflict of interest if she were to approve the withdrawal. Therefore, she forwarded to the selectmen for approval. **Motion** Selectman Dill made a motion to approve the withdrawal of $89 from the Parks and Recreation Revolving Fund for payment to Hershey Track. Seconded by Selectman Holden. Motion passed unanimously; 2/0.

Wolcott Proposal for Signature

The proposal for Blakes Hill Road was presented for signature, as motioned by the selectmen at the April 27, 2011 meeting. Selectman Dill stated that the bid has remained the same for the past three years and the road agent has worked with Wolcott for the past 20 years and he is very happy with the results. **Motion** Selectman Dill made a motion to accept the bid for Wolcott Construction, and for the chair to sign the contract. Seconded by Selectman Holden. Motion passed unanimously; 2/0.
Appointments to Board/Committees/Commissions

Selectman Holden read the following appointments for ballot clerks:
· Roberta Stearns – term to expire, 2012
· Herbert Johnson – term to expire, 2012
· Muriel Johnson – term to expire, 2012
· Kate McNally – term to expire, 2012
**Motion** Selectman Dill made a motion to appoint the above mentioned as ballot clerks with a term to expire March 31, 2012. Seconded by Selectman Holden. Motion passed unanimously; 2/0.
Other New Business

Weekly/Monthly Financials 

Ms. Garrett provided the board with copies of the weekly/monthly financial reports from the treasurer for the board’s review.   
Reports

Town Administrator’s Report

Ms. Garrett stated that Mr. Lemire did not provide any type of report for this meeting.  

Finance Administrator’s Report 

Budget Update 

Selectman Holden asked if there was anything that the selectmen should be concerned with regarding the budget. Ms. Garrett replied no, nothing at this time. She stated that she does not see anything out of line that should express concern or urgency, even with the plowing lines and winter maintenance lines being higher. 
Selectman Dill asked about fuel lines. Ms. Garrett replied that the town buildings fuel lines are over. She noted that this is due to the way the contract was established with Irving. She explained that the contract was based on the number of gallons at a locked in price when typically the contract is done by fiscal year, July 1 through June 30. She stated that we budgeted gallons on the contract price and the gallons have been exceeded. She added that the contract price will not be held through June 30 as has been historically done and now the cost is market price. The board requested that Mr. Lemire look into this item further. 

Selectman Dill asked about department vehicle fuel lines. Ms. Garrett replies that there is a higher volume of usage as well as the continual increases in price per gallon. She added that this will need to be watched over the summer months as the usage may increase. Selectman Dill mentioned that he has seen the town’s vehicles being used by the recreation director. 
Audit Update

Ms. Garrett stated that the auditors have completed the audit. There are a few reports that they are still waiting for and the final report will be received much earlier than last year. Additional discussion was held regarding the engagement letters. Ms. Garrett stated that these letters will need to be returned, signed, and forwarded to the auditors before everything is finalized.  
Status of the Mary Waldron Beach Boat Ramp

Mr. Holden mentioned the status of the boat ramp project at Mary Waldron Beach. He explained that the ramp is in need of repair and there was an attempt to submit an application to NHDES to eliminate the potholes and it appears that the application is now stuck at the conservation commission. He stated that this has been needing attention since November. 

Selectman Dill stated that he is frustrated with the process and the conservation commission has read more into the application than what is really being applied for. He stated that this is above the water line and the potholes are along the road. 

Selectman Holden stated that the state has indicated that there is already a state boat launch along Bow Lake and that should be sufficient. Selectman Holden stated that he does not feel that this is an acceptable answer. He referred to a memo sent by the conservation commission board administrator who indicated that there does not seem that there will be a quick solution to the issuance of the permit in the short term. 

Selectman Dill stated that this is the opinion of the conservation commission and not NHDES who is the entity that will make the final decision relative to the permit. In addition, Selectman Dill asked if the permit process is being followed accurately. He also asked how long the ramp has been in existence in the current location. Selectman Holden stated that he believes it was there prior to1969. 

Selectman Dill asked for the permitting process to be looked into as well as what permit is correct. Ms. Garrett stated that she would ask Linda Smith for assistance. Selectman Holden asked if she could also ask if it is necessary for the conservation commission to sign the permit.  

Selectmen’s Report

Selectman Dill stated that he has received a complaint regarding a dock at Lucas Pond. He explained that there is a portion of town property that provided access for people on the non-water side of Lower Camp Road to access the water. He stated that over the past few years there has been a dock installed in this location and now there is a significant amount of boats in the area. Ms. Garrett will notify the code enforcement officers. 

Selectman Dill stated that he was approached by the Center School regarding cutting the pine trees. He stated that there are a few that are dead and need to be removed. He stated that the school has the funds to address the trees and he will contact the town’s forester for direction. Selectman Holden requested that this item be added to the next agenda.  

Selectman Dill stated that with the intent to cut on Jenness Pond that was signed tonight, there is a portion of town property that is land locked, behind the Strafford town line. He stated that he and the town’s forester reviewed the area and there is some very nice oak in the area. He added that the forester has had discussions will some of the abutting landowners and one has given permission to use his right away in exchange for some updates to the right of way. He added that Mr. Graves will be submitting a proposal for the cutting and the right of way update. His estimate is around $50,000 - $60,000, net revenue. 
Selectman Holden noted that the sign on Lakeshore Drive is incorrect; it should be one word not two. 

Selectman Holden stated that the board has been asked by a few residents about the responsibilities of the highway department and the work performed. He stated that the selectmen have asked for a job cost analysis for the highway department last year from finance and was interested in the results.
Selectman Holden stated he was asked last night to track the cost of the special election for the school SAU. Selectman Dill stated that all costs associated to the election should be covered by the school board. Ms. Garrett stated that all costs would come from the school’s budget, not the towns as this is not the town’s obligation. Mr. Garnett stated that at a recent meeting it was stated that the total cost would be between the school $5,000-$7,000. Selectman Holden asked if the selectmen need to be in attendance at this election. Further discussion ensued regarding the ballot clerk salaries, and the cost of running polls for a day for twelve hours as the polls are open from 7 a.m. to 7 p.m. now. 

Selectman Dill stated that Steve Preston is now back to work at the transfer station and is glad to be back. Selectman Holden added that the town is glad to have him back.
Non-Public Session 
6:55 p.m. Selectman Dill made a motion, seconded by Selectman Holden, to go into non-public session under RSA 91-A:3,II(c). 

Roll Call Vote:

Selectman Dill – yes

Selectman Holden – yes

Motion passed unanimously, 2/0.
7:14 p.m. **Motion** Selectman Dill made a motion, seconded by Selectman Holden, to come out of non-public session. Motion passed unanimously; 2/0. 
**Motion** Selectman Holden made a motion, seconded by Selectman Dill, to seal the minutes of the non-public session. Motion passed unanimously; 2/0. 

Adjournment

**Motion** Selectman Dill made a motion to adjourn. Seconded by Selectman Holden. Motion passed unanimously, 2/0, at 7:16 p.m.  

Respectfully submitted,
Lisa Fellows-Weaver 
Board Secretary   
PAGE  
10
Official as of June 14, 2011

[image: image1.jpg]