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Northwood Board of Selectmen

  Minutes of April 26, 2011


Chairman Robert Holden called the meeting to order at 6:00 p.m. 
Roll Call

Chairman Robert Holden, Vice-Chairman Alden Dill, and Town Administrator Brent Lemire.  
Selectman Holden wished Selectman Bryer a speedy recovery. 

Absent
Selectman Scott Bryer
Citizen’s Forum

There was no citizen’s forum. 

Appointments 

Conservation Commission ~ Guptill Property

Steve Roy, conservation commission chairman, and Board Administrator Linda Smith met with the selectmen relative to the purchase of the Guptill property. Selectman Dill stated that the way the easement is currently written precludes the town from building a recreation facility on the property. He asked if the easement could be amended. 

Mr. Roy stated that when he last met with the selectmen, the selectmen requested that the commission consider an allowance for an athletic field development on the property as well as a parking area. Mr. Roy stated that these questions were forwarded to town counsel and responses were received and provided to the selectmen for review. Mr. Roy stated that the conservation land fund is for land conservation efforts to acquire an interest in a property for conservation purposes. Mr. Roy explained that the statute defines what is allowed on the property and what is not allowed. He stated that the easement is a vehicle of the statute. 

Selectman Dill stated that because the property is purchased with conservation funds there must be a conservation easement on the property. He stated that this appears to be the same boiler plate easement that is typically used and he asked if the easement can be changed to include use of recreational facilities. 

Mr. Roy stated that the question proposed to town counsel was if the conservation land fund that the town has established, can be used to acquire this property and allow for an athletic field to be developed on it as well as to allow for a parking lot to service an athletic field complex.  

Board Administrator Linda Smith stated that the issue is relative to the funds not the easement language. She explained that by the town using the conservation land funds to purchase the land, whether there was no language added to this at all, the land could still not be used for other purposes. She stated that the key is the use of the funds, not the language placed on the property. 

Mr. Roy stated that the funds have been specifically established under RSA 36:A-4 and there are specific limitations for the use of the funds. Ms. Smith added that the conservation commission has added additional language for specific uses that the town may want; it does not have anything to do with whether or not there could be recreation uses, which town counsel has clearly stated no. She explained that the athletic uses are not consistent with the statute for the use of the funds.
Ms. Smith stated that it is her understanding that the selectmen have already voted and accepted the parcel as town property when the conservation commission completes the purchase of the parcel with their funds. She stated that in this particular case there is a desire of the family and the commission to have a legal document signed while the survey is being completed; therefore, the commission is requesting the selectmen to sign the purchase and sales agreement.
**Motion** Selectman Dill motioned for the chair to sign the purchase and sales agreement for the Guptill property and authorize the conservation commission chair to sign the purchase and sales agreement as well. Selectman Holden seconded the motion. Selectman Dill thanked the commission for their hard work on this project. Motion passed unanimously; 2/0.
Unfinished Business

Revised Minutes of Town Meeting

Mr. Lemire provided revised meeting minutes of town meeting per the board’s request. **Motion** Selectman Dill motioned to approve the town meeting minutes, as revised. Selectman Holden seconded the motion. Motion passed unanimously; 2/0.
Approval of Contractor(s) for 2011 Property Maintenance

Mr. Lemire explained the process of the bids and requested that staff reduce 5 areas that were contracted out last year and cover these areas in house for this year. The areas cut were the Ridge Fire Station, Northwood Beach, Northwood Park & Ride, Northwood Transfer Station, and the Police Department. Mr. Lemire stated that he is still working on the police station item. The properties to be contracted out are the town hall, Narrows Fire Station, Bryant Library, community hall, Chesley Memorial Library, athletic fields, and soccer fields. Mr. Lemire stated that low bid was received from Glen York. 
Mr. Lemire stated that he met with Mr. Bailey, Mr. Pease, and Mr. Wilson, and they reviewed the bids. He stated that there was a provision to enter into a two year agreement that he was not aware of until the process was completed. Selectman Holden noted that the board could reject all bids and exercise the renewal. 

As far as cemeteries, Mr. Lemire stated that they are all different. There are four different areas which Mr. Lemire described. Steve Bailey stated that the cost for the cemeteries did increase by $100 and they believe that this was due to fuel increases.

Selectman Holden read the lowest bidders for the cemeteries as follows:

Pine Grove Cemetery – Saints Lawn Care = $2,290
Ridge Cemetery – Lavally Northern = $2,200

East Cemetery – Ben Edwards = $2,400

Harvey Lake – Jungle Jims = $2,200

**Motion** Selectman Dill motioned to approve the cemetery bids as read. Selectman Holden seconded the motion. Motion passed unanimously; 2/0.
**Motion** Selectman Dill motioned to approve the bid received from Glenn York for the ball fields, in the amount of $4,000 and $4,250 for the town lawns.  Selectman Holden seconded the motion. Motion passed unanimously; 2/0.

Selectman Holden requested that the results be published. Mr. Lemire added that staff will notify all bidders. 
Approval of Candidates for 2011 Lifeguard
Recreation Director Kathy Boudreau met with the board regarding hiring lifeguards for the 2011 season. 

Selectman Holden stated that he is disappointed with the fact that there are not many names from Northwood. Ms. Boudreau replied that she is proposing to hire all of the Northwood residents that did apply. Selectman Holden asked where the ads were placed and Ms. Boudreau replied that she advertised in the Suncook Valley Sun, Concord Monitor, Foster’s, and the town’s website. She reviewed the hires noting the ones that live in Northwood and the prior employees. She stated that there were no Northwood residents that were not hired.   
**Motion** Selectman Holden motioned to hire the following for lifeguards, pending background checks:

Nicholas Conidas, Jamie Duggan, Sara Hanrahan, Cathryn McCann, Tyler Yeaton, Megan Curtin, Ryan O’Callaghan, Joshua Gustafson, and Brenna Ward.  

Selectman Dill seconded the motion. Motion passed unanimously; 2/0.

Eagle Scout Project 
John Jarvis/Ms. Boudreau
Mr. Lemire stated that John Jarvis is working to complete his Eagle Scout project and is proposing a project at Northwood Lake Beach. Mr. Lemire stated that Ms. Boudreau has been working with Mr. Jarvis relative to this project. Mr. Lemire read an email he received from Ms. Boudreau that explains Mr. Jarvis’s proposal as follows:

John Jarvis has grown up in Northwood and is working on completing his Eagle Scout Project.  He will be improving the curb appeal at Northwood Lake Beach. He has chosen to improve the beach area because he believes a lake that shares the name of this town should be representative of the community. The improvements will consist of upgrading the beach, picnic area and parking areas. He will achieve this by trimming back brush, raking and adding gravel to better define walk ways and the parking lot, constructing new picnic tables, painting the beach shed, constructing and installing an additional sign for display at the road side. John's hopes are that after the renovations are complete, Northwood Lake Beach will have an opportunity to attract visitors and its value will be restored to the members of the community. John also visions that the beach will become a place where children will want to visit as often as they do other lake fronts in town and other community members can go to relax at their leisure.  
Ms. Boudreau added that there will be no work within 100 ft. of the water. There will be no raking of the shore line or adding any sand. 
Selectman Holden stated that he feels that this project is a great idea and feels all will appreciate the renovations.  
Rocks at Beach
Selectman Holden asked if Ms. Boudreau has an opinion on the rocks at Northwood Lake Beach and if there may be any affect or not on the lifeguards abilities. Ms. Boudreau replied that there are pros and cons. Mr. Holden stated that he has been trying to have the rocks removed and noted that last year he spoke with a lifeguard regarding the rocks who indicated that the rocks could be a liability. 
Mr. Lemire stated that he has reviewed the file relative to the history of the project and the permit process. He stated that he hopes to have something scheduled for the fall. 

Status of the Mary Waldron Beach Boat Ramp

Mr. Lemire provided a status report for the boat ramp project at Mary Waldron Beach. He stated that a meeting was held with town staff for opinions and information as to how to proceed. A Primex representative also came out and reviewed the area due to any liability, issues and he recommended repairing it or closing it due to the fact that it is a liability as it stands. Mr. Lemire added that the residents in the area have offered to complete all of the necessary paper work. He added that he has been in contact with the Department of Revenue as they have offered to pay the permitting fees if the repairs are to be done. He added that permission is needed from the DES.  Mr. Lemire stated that the town is in a position to move forward with the project and to accept donations, as this was passed this year at town meeting. 

A discussion was held regarding minimal repairs that could be done by the road agent that would meet the requirements of NHDES. This would allow residents to use the boat ramp. 
Further discussion ensues regarding timing. Selectman Holden expressed concern with getting the project accomplished. Mr. Lemire requested permission of the board to pursue the permits and will do what can be done in order to expedite the process. 

**Motion** Selectman Dill motioned to have the town administrator apply for the permit and to any accept donations. Selectman Holden seconded the motion. Selectman Holden stated that the town should pay the permitting fee of $200. He asked about the gravel and other materials. 

John DeTrude stated that he has met with NHDES regarding the permits and approved construction. He explained that the ramp portion can be replaced with what previously existed. He noted that concrete timbers can be added to help with the wash out. He stated that the permit fee is $200 plus $0.20 per square foot. Further discussion was held regarding erosion and what materials will be proposed. Mr. Lemire stated that he has expressed to NHDES that this process must be expedited. 

Selectman Holden stated that this process appears that it will be two projects; getting something done successfully now to utilize the boat ramp and then in the fall further construction. 

**Motion** Selectman Dill amended the motion for the town administrator to apply for the permit and the funds to come from the town’s general fund rather than accepting donations. Selectman Holden seconded the motion. The permit was further reviewed. Mr. DeTrude noted that the permit is complete; however, the drawing needs to be drawn to scale. Motion passed unanimously; 2/0.

New Business

Acceptance of Minutes - February 17, March 15, March 22
**Motion** Selectman Holden made a motion to approve the February 17, March 15, and March 22 meeting minutes. Selectman Dill seconded the motion.  
Amendments were made to the March 22 minutes as follows: 
Page 1: Add: There were no citizens present for the citizen’s forum. 
Page 7: Change: …on… to …for…
Page 7: Add: …for fertilizer for the ball fields
Motion passed unanimously; 2/0.
Approval of Assessing Forms, Applications and Assessments 


ITEM



NAME



           MAP/LOT


Land Use Change    
Charles & Sandra Bailey

 205/36/1


Tax



11 Preve Drive

$630.00


Settlement Proposal 
Hutchinson Living Trust

 121/7 & 8






C/O R. David Hutchinson





Ober Road

Certification of 
 
Dean & Christie MacFarland
 206/36


Yield Taxes & 

Jenness Pond Road 

Timber Tax Levy

$50.39


Certification of

James A. Wilson 


  244/32


Yield Taxes &

184 Lucas Pond Road

Timber Tax Levy

$1,023.75


Certification of

Gene & Roberta Stearns

   212/8


Yield Taxes &

9 Old Pittsfield Road 

Timber Tax Levy

$520.00


Intent to Cut


Chris Gallagher


   228/3


Timber 


Winding Hill Road 
Intent to Excavate 

Steven Anthony 


   117/25G






Gulf Road 
Elderly & Disabled 

Chris & Dorothy Gallagher 

   228/3

Tax Deferral 
$6,564.00

Veteran’s Credit

John Alberts 



  210/56


$250.00


12 Gaviat Road 

Veteran’s Credit

Bruce Charest


  243/17


$250.00


339 Mountain Avenue 

Veteran’s Credit

Christopher Gallagher 

  228/3


$250.00


33 Winding Hill Road 

Veteran’s Credit

Max E. George 


  234/67


$250.00


60 Mountain Avenue 

Veteran’s Credit

Antonio Perez


  122/128


$250.00


72 Harvey Lake Road 

Veteran’s Credit

Chester R. Tuttle 


  221/52


$250.00


295 Bow Street 

Elderly Exemption
 
Frederick Borders 


  117/6


$162,500.00


11 Jack Street 

Elderly Exemption

Ronald Freeman 


  231/59


$87,400.00


97 Rochester Road 

Elderly Exemption

Bernard Gynan 


  246/5


$87,400.00


177 Lower Deerfield Road 

Disabled Exemption

Jerry & Donna Lantaigne 

  230/82/55
  
$35,000.00


35 Mountain View Lane 

Raffle Permit


Knights of Columbus (C/O Paul Laribee) 
Mr. Lemire noted that all items were recommended by the town’s assessor. **Motion** Selectman Holden made a motion to approve all assessing items as read. Seconded by Selectman Dill. A discussion was held regarding the total of the exemption tiers and income guidelines. Selectman Holden requested a total amount be noted for future meetings. Motion passed unanimously; 2/0.
Approval of Payables, Manifests, and Purchase Orders

Vendor Manifest
**Motion** Selectman Holden made a motion to approve the vendor manifest dated April 27, 2011, in the amount of $46,767.98. Selectman Dill seconded the 
motion. Motion passed unanimously; 2/0.
Purchase Orders
Selectman Holden read a summary sheet noting the following purchase orders:
· $2,500 – Jenness Pond Shore Owners Assn. – Milfoil program donation

· $37,125 – Northwood Fire Department  - Capital Area Fire Compact dues

· $5,725 – Northwood Fire Department – Lithium Battery and Co2 upgrades for Defibrillator

· $3,860.69 – Northwood Fire Department – pagers

· $4,540 – Information Management Corp – BOS Grant Match – MDT program

· $8,241.09 – 2-Way Communications – BOS Grant Match – MDT program

· $4,500 – Lamprey Health Care – yearly donation

· $9,228 – Rockingham Community Action – yearly donation

· $3,308 – Rochester VNA – yearly donation

· $4,707 – Strafford Regional Planning Comm. – semi-annual payment of dues

· $2,800 – Baldwin & Callen – blanket for legal services – Zoning Board

**Motion** Selectman Holden made a motion to approve all purchase orders as read. Seconded by Selectman Dill. Selectman Holden asked if the yearly donation requested items are in line with the list and the budget. Mr. Lemire replied yes. Motion passed unanimously; 2/0.
Other Approvals
Emergency Continuation of Government Form 

Mr. Lemire explained that this is to allow authorized officials to continue the government in the event of an emergency situation. The following list is in chain of command order and will only be implemented if two or more selectmen are incapacitated in an emergency situation. 

· Finance Administrator Sandy Garrett 

· Emergency Management Director Robert Young 

· Road Agent Jim Wilson

Mr. Lemire stated that he inquired as to why his name is not on the list and was told the reasoning is because he lives out of town and it may not be feasible for him to get back into town. He requested that the selectmen consider adding him to the list. He stated that he fully understands and accepts the responsibility. 

Mr. Lemire stated that Mr. Young plans to attend the next selectmen’s meeting. He added that the emergency plan has been completed and discs are available.  
Selectman Dill stated that there has been a significant turnover with town administrators. Selectman Holden stated that the list is noting that the finance administrator would be in charge of the town if there were two selectmen incapacitated. He stated that this is something that the board should discuss and possibly updated. In addition, Selectman Holden agreed that the town administrator should be added to the list and he feels that it is important that the town administrator be at the top of the list.  Selectman Dill agreed with the fact that the list should be further discussed.   

Agreements with Auditor

Mr. Lemire presented the auditors agreements for review. Selectman Holden suggested that the item be tabled until Selectman Bryer can review the documents. **Motion** Selectman Dill made a motion to table the auditors agreements for further review.  Seconded by Selectman Holden. Motion passed unanimously; 2/0.
Agreements with Primex 
Mr. Lemire presented the Primex agreement for review for three-year coverage for both Property & Liability and Worker’s Compensation coverage with “not to exceed” guaranteed rates. He also noted that Primex will not be covering health care next year. General discussion was held. Selectman Dill noted that there have not been any major claims over the past few years. **Motion** Selectman Dill made a motion to table the Primex agreements for further review. Seconded by Selectman Holden. Motion passed unanimously; 2/0.
Bean Hill Forest Services – Reports of Wood or Timber Cut 
Mr. Lemire presented the board with the report of the town’s timber cut from the ball field and for the School Lots. Selectman Dill stated that there is a cut currently in process on Jenness Pond and in talking with the town’s forester Robert Graves there is a land locked parcel of 16 acres owned by the town that is accessible during this cut. Selectman Dill stated that Mr. Graves will conduct a timber cruise and present a proposal for a cut to be done for this area. **Motion** Selectman Dill made a motion to approve the report of timber cut for the ball fields and School Lot. Seconded by Selectman Holden. Motion passed unanimously; 2/0.
Request from the Highway Advisory Committee – Wolcott Bid

Mr. Lemire presented the board with a recommendation from the highway advisory committee to accept the Wolcott bid for Blake’s Hill Road. Mr. Lemire added that the bid has remained the same as the 2010 bid for the asphalt. **Motion** Selectman Dill made a motion to accept the bid for Wolcott Construction, as recommend by the highway advisory committee. Seconded by Selectman Holden. Selectman Dill noted that the cost is $67 per ton. Motion passed unanimously; 2/0.
Appointments to Board/Committees/Commissions

Mr. Lemire presented the board with the following appointments:
Robert Young - Agricultural Committee
**Motion** Selectman Dill made a motion to appoint Mr. Young to the agricultural committee, with a term to expire March 31, 2012. Seconded by Selectman Holden. Motion passed unanimously; 2/0.
Loren O’Neil - Recreation Commission 
**Motion** Selectman Dill made a motion to appoint Ms. O’Neil to the recreation commission, with a term to expire March 31, 2014. Seconded by Selectman Holden. Motion passed unanimously; 2/0.
Robert Knowlton - Highway Advisory Committee 
**Motion** Selectman Dill made a motion to appoint Mr. Knowlton to the highway advisory committee, with a term through March 31, 2012. Seconded by Selectman Holden. Selectman Dill stated that Mr. Knowlton will be replacing Joe Holmes who has chosen to retire from the committee. Motion passed unanimously; 2/0.
Jacki Troy - Recreation Commission 

**Motion** Selectman Dill made a motion to appoint Ms. Troy to the recreation commission, with a term to expire March 31, 2014. Seconded by Selectman Holden. Mr. Lemire stated that Ms. Troy is replacing Ms. Adams. Motion passed unanimously; 2/0. Selectman Dill thanked Ms. Adams for serving on the recreation commission. 

Mark Boucher - Economic Development Committee 
Mr. Lemire stated that the budget committee has recommended Mark Boucher as their representative to the economic development committee. **Motion** Selectman Dill made a motion to appoint Mr. Boucher as the budget committee’s representative to the economic development committee, with a term through March 31, 2014. Seconded by Selectman Holden. Motion passed unanimously; 2/0. Mr. Lemire noted that Mr. Boucher will be replacing Kevin Ash. 
Other New Business

Weekly/Monthly Financials 

Mr. Lemire provided the board with copies of the financials for their review.   
Request from Facilities Committee 
Insulation and Ventilation for Town Hall Roof 
Mr. Lemire read a memo from the facilities committee explaining their recent discussion relative to the need for additional insulation in the roof as well as a better ventilation system in order to lessen the build up of ice and snow on the roof. The facilities committee voted to recommend that the work be done as soon as possible and noted that there is some additional funds in the facilities expendable trust fund that can be utilized for this project. Mr. Lemire stated that Mr. Bailey is currently obtaining bids for the work and will be provide the bids to the town administrator. 
Request from Facilities Committee 
Ridge Fire Station Furnace  

Mr. Lemire read a memo from the facilities committee explaining their recent discussion relative to the need to replace the heat exchanger in the Ridge Fire Station furnace. Fred Bassett presented the facilities committee members with bids at their April 6 meeting to replace the heat exchange, which is under warranty, as well as bids to replace the furnace completely. The facilities committee voted to recommend that the heat exchanger be replaced at a cost of $1,250 as bid by Northwood Oil Company. Funding for this project is in the facilities expendable trust fund, which is left over from other repairs done to the Ridge Station in 2009 and 2010. Bids were provided for the selectmen to review. Mr. Lemire stated that Mr. Bailey is currently obtaining bids for the work and will be provide the bids to the town administrator. 
Information Only Items 
Mr. Lemire provided the following information for the selectmen to review. 

· Reports of the Facilities Committee
· Letter from The Northern Pass withdrawing support for the South Section Alternate Route
· R.E.A. Road OHRV Petition
· MetroCast performance documentation for 2010
· Announcement of seminar on Energy Technical Assistance and Planning for NH Communities
· Letter from Police Commission on maintenance items
Reports

Town Administrator’s Report

Mr. Lemire provided updates relative to his recent activities and events. 
Server Issues 

Mr. Lemire stated that there have some issues with the server that will need to be addressed as soon as possible. A proposal has been prepared for a new server, $3,032.  Mr. Lemire stated that the budget will need to be looked at for the funding. Selectman Holden suggested providing the proposal to the technology committee for their review and comment. Selectman Holden stated that if there is urgency, he suggested convening a special meeting if necessary.
Mr. Lemire stated that the information is being backed up daily and he believes that there are multiple back ups scheduled. He will check into this further and will try to have additional information for the next meeting.  

Selectmen’s Report

Selectman Dill stated that there have been some issues with the transfer station in the past and he would just like to state that the part time employees that are currently working in the facility are doing a great job. He stated that the facility is very clean, being run efficiently, and the public comments are very positive. Mr. Lemire stated that he has been working diligently relative to working with the staff and there will be new signage for the facility free of charge. 
Citizen’s Forum

There was no citizen’s forum.   
Non-Public Session 
7:14 p.m. Selectman Holden made a motion, seconded by Selectman Dill, to go into non-public session under RSA 91-A:3,II(b). 

Roll Call Vote:

Selectman Dill – yes

Selectman Holden – yes

Motion passed unanimously, 2/0.
7:30 p.m. **Motion** Selectman Holden made a motion, seconded by Selectman Dill, to come out of non-public session. Motion passed unanimously; 2/0. 
**Motion** Selectman Holden made a motion, seconded by Selectman Dill, to seal the minutes of the non-public session. Motion passed unanimously; 2/0. 

Adjournment

**Motion** Selectman Dill made a motion to adjourn. Seconded by Selectman Holden. Motion passed unanimously, 2/0, at 7:33 p.m.  

Respectfully submitted,
Lisa Fellows-Weaver 
Board Secretary   
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