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Northwood Board of Selectmen

  Minutes of March 22, 2011


Chairman Robert Holden called the meeting to order at 6:00 p.m. 
Roll Call

Chairman Robert Holden, Vice-Chairman Alden Dill, Selectman Scott Bryer, and Town Administrator Brent Lemire.  
Citizen’s Forum

There were no citizens present for the citizen’s forum. 
Unfinished Business

Town Planner Job Description

Mr. Lemire explained that all parties now feel that all items and concerns have been addressed. The parties involved, including the planning board, planner, board administrator, and town administrator are in agreement and happy with the current description as written. The board administrator requested that the selectmen approve the description. **Motion** Selectman Dill motioned to approve the planner’s job description as written. Selectman Bryer seconded the motion. Motion passed unanimously; 3/0.

New Business

Recreation Summer Concert Proposal

Kathy Boudreau, Recreation director, met with the board regarding summer events.  Also in attendance was Peter Blinn. Ms. Boudreau explained that a summer concert series has been suggested, which would entail 4 Saturday evening concerts held at the recreation field. A variety of music will be offered and they are trying to get bands to donate their time. 
Selectman Dill noted that there may be a problem with the neighbors. Mr. Blinn stated that the concerts would be from 6-8 p.m. Selectman Dill noted that there should be power by the summer time. Ms. Boudreau stated that generators could be used if the power was not hooked up yet. 

Selectman Bryer agreed that there may be some concern with the abutters. He stated that the time frame is appropriate and not too late. Ms. Boudreau stated that the goal is to target families. 

Mr. Blinn stated that the recreation department would like to propose a food tent on site to help sponsor other rec events in town. Ms. Boudreau stated that there should not be any overhead for the event. 
The board all felt that this would be a nice event and they should proceed. 
Acceptance of Minutes 

Town Meeting Minutes – March 12, 2011

**Motion** Selectman Dill made a motion to approve the March 12, 2011, town meeting minutes. Selectman Bryer seconded the motion. 

Page 7: Article 20… The board requested that this section be reviewed for accurate wording relative to accepting roads. 
The minutes were tabled. 

February 17, 2011
These minutes were tabled. 

March 15, 2011
These minutes were tabled. 

Approval of Payables, Manifests, and Purchase Orders

Vendor Manifest
**Motion** Selectman Dill made a motion to approve the vendor manifest, in the amount of $105,563. Selectman Bryer seconded the motion. Selectman Dill stated that the manifest includes the following checks:

$15,000 for the highway vehicle equipment capital trust fund; $24,357 for the highway facilities capital trust fund; $21,952 cable expendable trust fund; $8,554 for the transfer station expendable trust fund; $700 for the cemetery expendable trust fund, milfoil for $4,000; $15,000 for the employee vested time trust fund; and the facilities for $16,000.  
Motion passed unanimously; 3/0.
Payroll Manifest
**Motion** Selectman Dill made a motion to approve the payroll manifest, in the amount of $66,917.57. Selectman Bryer seconded the motion. Motion passed unanimously; 3/0.
Purchase Order ~ Chatterbrook Farms

**Motion** Selectman Dill made a motion to approve the blanket purchase order for Chatterbrook Farms, in the amount of $5,000, for truck rentals for plowing and sanding.  Selectman Holden seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase order. 

Purchase Order ~ Irving 
**Motion** Selectman Dill made a motion to approve the blanket purchase order for Irving for fuel, in the amount of $5,000. Selectman Holden seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase order. 

Purchase Order ~ CZ General Contracting 
**Motion** Selectman Dill made a motion to approve the blanket purchase order for CZ General Contracting, in the amount of $3,000, for truck rentals for plowing and sanding.  Selectman Bryer seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase order. 

Purchase Order ~ Treasurer Joseph Knox
**Motion** Selectman Dill made a motion to approve the purchase order for the treasurer, in the amount of $16,750. Selectman Bryer seconded the motion. Selectman Dill explained that this is half of the current use penalties for the year, which is transferred to the conservation commission land fund. Motion passed unanimously; 3/0. The board signed the purchase order.
Purchase Order ~ CDBG Loon Estates 

**Motion** Selectman Dill made a motion to approve the purchase order in the amount of $4,758.54 for the CDBG grant – Loon Estates for the electrician.  Selectman Bryer seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase order.
Purchase Order ~ CDBG Loon Estates 

**Motion** Selectman Holden made a motion to approve the purchase order in the amount of $32,000 for the CDBG grant – Loon Estates for the septic. Selectman Bryer seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase order.
Other New Business (Signatures)
MS-2 for DRA

Mr. Lemire presented the board with the MS2 form for signature for DRA. **Motion** Selectman Dill made a motion to approve and sign the MS2 form for DRA.   Selectman Bryer seconded the motion. Motion passed unanimously; 3/0. The board signed the MS2.
Acquisition of Guptill Land – Map 222; Lot 30 

Mr. Lemire stated that the owners of the land and the conservation commission are proceeding with the process for the land acquisition. He presented the purchase and sales agreement to the board for approval and signature in the amount of $150,000.  **Motion** Selectman Dill made a motion to approve and authorize the chair to sign the necessary forms for the selectmen. Selectman Bryer seconded the motion.
Selectman Dill asked for an update regarding the use of the property for expansion of the recreation fields. Mr. Lemire stated that town counsel was contacted and the opinion received was that the expansion use was not consistent with the intent and the land could only be used for conservation uses. Mr. Lemire stated that he will provide the legal opinion, which notes the difference in the conservation and recreation uses. 

The easement language was read into the record by Selectman Dill. He stated that another soccer field is not a major change like a dwelling would be. Mr. Lemire stated that the board has approved the purchase of the land already and the commission is requesting a signature at this time. Selectman Dill asked if the board can rewrite the easement.
Selectman Bryer stated that he was led to believe at the meeting that a recreation expansion would be an allowed use on this parcel as long as it did not involve structures. He stated that it appears with the current easement language that the only use allowed would be walking trails. 

Selectman Holden suggested another meeting with the conservation commission chairman. 

Selectman Holden called for a recess at 6:25 p.m. Session resumed at 6:28. 
Mr. Lemire provided a copy of town counsel’s opinion. Selectman Holden explained that the issue is that the town is purchasing a piece of land with conservation funds and because of that the uses are only able to be conservation uses. Mr. Lemire added that an option for other uses would require contributions from the town. 

Selectman Dill requested that Mr. Lemire contact town counsel to see if the easement can be changed. Selectman Bryer stated that the goal is to purchase the land and preserve it in the town from being developed. He stated that he is frustrated that the uses are so restricted. 

Selectman Dill wants to make sure that there is access to this property. He added that he would like to know what the definition of institutional recreation uses.

Mr. Lemire stated that he will schedule a presentation regarding the Guptill land acquisition for the next BOS meeting.   

**Motion** Selectman Dill made a motion to table this item to the next meeting. Selectman Bryer seconded the motion. Motion passed unanimously; 3/0. 
Appointments to Committees (Signatures)
Economic Development Committee – Harold Kreider, 3 year term (2014)
Cemetery Trustees – Janet DelFuoco, 1 year term (2012)
A discussion was held regarding the cemetery trustees. Selectman Bryer stated that it is his understanding that the board can appoint a person to a committee through to the next election. Mr. Lemire stated that he is checking into the process of adding trustees. 
Tabled Issue Regarding Purchase Order for Ball Fields

Mr. Lemire stated that as directed he checked into the purchase order for MD Tasker for construction on the ball fields. He stated that the purchase order is a progressive billing and was approved previously. He noted that the work has been completed. **Motion** Selectman Dill made a motion to approve the purchase order, in the amount of $8,000, for work performed on the ball fields. Selectman Holden seconded the motion. Motion passed unanimously; 3/0. 
Weekly/Monthly Financials 

Mr. Lemire provided the board with copies of the financials for January and February.  
Selectman Holden referred to page 2 and noted an expenditure of $1,136 for office supplies. Mr. Lemire replied explained that one large order was done for office supplies, which included supplies for many departments.  

Selectman Holden referred to page 4 and noted that there is an encumbrance for legal operations in the amount of $4,100. He asked how this money has been allocated. Mr. Lemire will check into this.  In addition, Selectman Holden noted that there is an encumbrance of $1,000 for the zoning board, page 5. Mr. Lemire stated that this is a blanket purchase order. 
Selectman Holden stated that the Town Parade Buildings has an encumbrance listed for $8,820. Mr. Lemire stated that he believes that a purchase order was signed for services. 

Selectman Holden referred to page 6, police commission legal and supplies lines. He stated that there may be a misappropriation of an encumbrance. 

In addition, Selectman Holden expressed concern with an encumbrance of $8,545 on page 7, 42112-660, vehicle repair. Mr. Lemire will find out the specifics relative to this expenditure. Selectman Dill stated that $14,000 was budgeted in this line leaving only $5,454 for the rest of the year. Selectman Bryer stated that this is probably a blanket purchase order for the garage. 

Selectman Holden referred to emergency management, page 9, and noted that there is a $10,000 encumbrance. He stated that this is probably for the emergency plan; however, he would like to have an explanation for the budget committee.       

On page 14, Selectman Holden referred to the library and the contracted services line 660 and the books & periodicals line, 690, and states that there have been some large encumbrances. He would like to have an explanation as to these expenditures. 
Appointments to Committees 
Mr. Lemire presented the following for appointment:

Emergency Management Committee 
**Motion** Selectman Dill motioned to appoint the following to the emergency management committee with three year terms. Selectman Bryer seconded the motion. 

Jim Wilson

3 year term (2014)

Steve Bailey  
3 year term (2014)

Motion passed unanimously; 3/0.

Selectman Dill offered to remain as the selectmen’s representative to this committee. 

Recycling Committee 
**Motion** Selectman Dill motioned to re-appoint the following to the recycling committee with three year terms. Selectman Bryer seconded the motion. 

Lucy Edwards 

3 year term (2014)

Margret Walker   

3 year term (2014)

Motion passed unanimously; 3/0.

Reports

Town Administrator’s Report

Mr. Lemire provided the following updates relative to outstanding issues from the March 15 meeting: 

Mr. Lemire stated that he notified the police chief of the outcome of the meeting with Ms. Locke. Selectman Dill stated that there were details for both days. 
Mr. Lemire stated that Mr. Ring and the town planner spoke and Mr. Ring’s satisfied with the information he received. 
Mr. Lemire stated that the check for the fire truck damage reimburses the repair line and the deductible comes from the insurance lines.
Mr. Lemire referred to the tabled invoice for the ball fields that was addressed tonight and approved. 

Mr. Lemire provided the board with the balance on the line for grants, $32,947.07. This does not include the most recent grant payment. Selectman Bryer stated that funds should be added to this next year. 
As far as town meeting, the town does pay Coe Brown. An invoice was received for $322.00, which is for the janitorial services only. Selectman Holden asked about the history of town meeting being held at CBNA. Selectman Bryer stated that he believes that both meetings were held at CBNA and then the school built their gym and moved school district meeting to the gym. Selectman Holden stated that the town is plowing the school’s parking lots. Further discussion was held regarding a potential location change for deliberative meetings. 
Mr. Lemire stated that he has notified staff of the selectmen’s committee assignments, as requested. 
Mr. Lemire stated that he has met with the town’s Primex representative regarding Mary Waldron Boat Ramp. He stated that there are so many issues with so many entities involved. He explained that Primex has expressed concern that there may be a liability issue with having the boat ramp in conjunction with the beach. The rep does plan to view the area. Discussion ensued and Mr. Lemire explained that he will continue to follow up with the necessary departments and the Primex rep over the week and will provide a comprehensive report at the next meeting.  

Mr. Lemire stated that he has received notification from Aquatic Control Technology, Inc. that Northwood Lake Watershed Association has contracted with them for milfoil weed control treatment. 
Mr. Lemire has received information regarding SB2 and he plans to provide suggested schedules to the budget committee.

Selectmen’s Report

Selectman Holden stated that the selectmen would like to send a letter to the school board offering to have a joint meeting and the suggested date is April 26 at 6 p.m.  All selectmen agreed. 

Selectman Holden stated that there has been some discussion regarding the athletic fields. He stated that he would like to see some funds for fertilizer. He recommended contacting commercial companies for quotes for fertilizer for the ball fields. Selectman Dill requested that a soil test be done and noted that power will be available to water the fields this year. The selectmen agreed to proceed with pricing.   
Selectman Holden stated that town hall apron needs to be addressed. 

Citizen’s Forum

There was no citizen’s forum. 
Non-Public Session 
Selectman Bryer made a motion, seconded by Selectman Dill, to go into non-public session under RSA 91-A:3,II(c). 

Roll Call Vote:

Selectman Bryer – yes

Selectman Dill – yes

Selectman Holden – yes

Motion passed unanimously, 3/0.
7:26 p.m. **Motion** Selectman Dill made a motion, seconded by Selectman Bryer, to come out of non-public session. Motion passed unanimously; 3/0. 

**Motion** Selectman Bryer made a motion, seconded by Selectman Dill, to seal the minutes of the non-public session. Motion passed unanimously; 3/0. 

Adjournment

**Motion** Selectman Bryer made a motion to adjourn. Seconded by Selectman Dill. Motion passed unanimously, 3/0, at 7:27 p.m.  

Respectfully submitted,
Lisa Fellows-Weaver 
Board Secretary   
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