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Northwood Board of Selectmen

  Minutes of March 15, 2011


Chairman Scott Bryer called the meeting to order at 6:07 p.m. 
Roll Call

Chairman Scott Bryer, Vice-Chairman Robert Holden, and Town Administrator Brent Lemire.  Selectman Alden Dill arrived at 6:08 p.m. 
Election of Officers

Chairman **Motion** Selectman Bryer nominated Robert Holden for chair. Selectman Holden seconded the motion. Motion passed unanimously; 2/0.
Vice-Chairman **Motion** Selectman Bryer nominated Alden Dill as the vice-chair. Selectman Holden seconded the motion. Motion passed unanimously; 2/0.

Selectman Dill arrived at 6:08 p.m. 

Appointments 

Highway Advisory Committee Reappointments of Members

**Motion** Selectman Holden motioned to appoint the following to the highway advisory committee with terms as noted. Selectman Bryer seconded the motion. 

Robert E. Bailey

2 year term (2013)

Alan G. Holmes 

1 year term (2012)

Fred Bassett


3 year term (2014)

Marion J. Knox

3 year term (2014)

Motion passed unanimously; 3/0.

Facilities Committee Reappointments of Members

**Motion** Selectman Dill motioned to appoint the following to the facilities committee with terms as noted. Selectman Holden seconded the motion. 

Fred Bassett


2 year term (2013)

Scott Vaughn

2 year term (2013)

Steve Bailey


3 year term (2014)

Marion J. Knox

3 year term (2014)

Motion passed unanimously; 3/0.

Economic Development Committee Reappointments of Members

Selectman Bryer stated that Kristen Kiernan is noted on the list provided; however, she has expressed that she is no longer interested in being a member of the committee and should be removed from the list. **Motion** Selectman Bryer motioned to appoint the following to the economic development committee with terms as noted. Selectman Holden seconded the motion. 

David Tousignant

3 year term (2014)

Susan Mills


2 year term (2013) 
(Ms. Mills is replacing Ken Rick who has submitted a letter of resignation). 
Motion passed unanimously; 3/0. Selectman Bryer requested that letters be sent to Ms. Kiernan and Mr. Rick, accepting their resignations with regret and thanking them for their service to the town and dedication to the committee. 
Zoning Board of Adjustment

**Motion** Selectman Dill motioned to appoint the following to the zoning board of adjustment with terms as noted. Selectman Holden seconded the motion. 

Nona Holmes

3 year term (2014)

Thomas Lavigne 

3 year term (2014)

Curtis Naleid


3 year term (2014) (alternate)

Motion passed unanimously; 3/0.

Conservation Commission

**Motion** Selectman Holden motioned to appoint the following to the conservation commission with terms as noted. Selectman Bryer seconded the motion. 

Stephen Roy 

3 year term (2014)

Paul Lussier 


3 year term (2014)

Motion passed unanimously; 3/0.

Selectmen Appointments
Budget Committee        

**Motion** Selectman Bryer nominated Selectman Holden as the selectmen’s representative to the budget committee. Selectman Dill seconded the motion. 

Motion passed unanimously; 3/0.

Planning Board 
**Motion** Selectman Dill nominated Selectman Bryer as the selectmen’s representative to the planning board. Selectman Holden seconded the motion. 

Motion passed unanimously; 3/0.

Highway Advisory Committee and Facilities Committee

**Motion** Selectman Holden nominated Selectman Dill as the selectmen’s representative to the highway advisory committee and the facilities committee. Selectman Bryer seconded the motion. Motion passed unanimously; 3/0.

Economic Development

**Motion** Selectman Holden nominated Selectman Bryer as the selectmen’s representative to the economic development committee. Selectman Dill seconded the motion. Motion passed unanimously; 3/0.

Recreation Committee
**Motion** Selectman Holden nominated Selectman Bryer as the selectmen’s representative to the recreation committee. Selectman Dill seconded the motion. Motion passed unanimously; 3/0.

Recycling Committee:      

**Motion** Selectman Bryer nominated Selectman Holden as the selectmen’s representative to the recycling committee. Selectman Dill seconded the motion. Motion passed unanimously; 3/0.

Technology Committee:  

**Motion** Selectman Bryer nominated Selectman Dill as the selectmen’s representative to the technology committee. Selectman Holden seconded the motion. Motion passed unanimously; 3/0.

Agriculture Committee  
Selectman Dill offered to be the representative for the agriculture committee. The board agreed. 

Citizen’s Forum

Angelo Laliotis of 62 Knowles Way, inquired as to an update of Knowles Way and his culvert. Mr. Lemire stated that the board was under the impression that the issues had been resolved. He explained that the road agent and developer had walked the area and the developer was going to contact him as soon as weather permitted. Selectman Dill stated that the roads were posted this morning; however, this road is a private road. Mr. Lemire stated that a new bond was provided and the developer is not able to do anything until the frost is out of the ground.  Selectman Bryer explained the bond process and suggested that Mr. Laliotis give the developer until April 1 to contact him and then come to the next selectmen’s meeting. Selectman Holden stated that this could take until May 1.
With no other comments, Selectman Bryer closed citizen’s forum.  
Cemetery Trustees Appointments

Selectman Dill explains that it was discovered that the amount of cemetery trustees was increased from three to five and the amount was not increased via warrant article. The trustees are still at three. Selectman Bryer stated that Janet Delfuoco has provided a letter of interest to be appointed to the trustees. **Motion** Selectman Bryer motioned to appoint Janet Delfuoco to the cemetery trustees. Selectman Dill seconded the motion. Selectman Bryer stated that this term can only be a term through the next election. He added that the additional trustees will need to be added to the warrant next year. Motion passed unanimously; 3/0. 
Deputy Treasurer
Mr. Lemire stated that he received a letter from the treasurer expressing interest in the appointment of Sandy Priolo as the deputy. Treasurer Joseph Knox has requested some training time for Ms. Priolo. Selectman Bryer stated that this issue should be addressed after the training time. The board will await further recommendations from Mr. Knox prior to appointment.  

Unfinished Business

Debra Locke Off-Street Parking 

Debra Locke met with the board regarding off street parking for her open house. Selectman Bryer stated that the board had previously discussed this and had requested that letters be provided from neighbors allowing additional parking on their property and there be parking on one side of the road only. In addition, Selectman Bryer stated that Ms. Locke has hired three people to direct traffic, which is what she did last year. Selectman Bryer referred to RSA 105:9 (III) pertaining to this issue and stated that the selectmen can send a letter to the police chief; however, the selectmen are not able to absolve the chief of his responsibilities.
Mr. Lemire stated that the police chief is concerned with the statutes and wants to make sure that the coverage duties are applied consistently. He added that should there be a potential for a traffic safety hazard or something that may impede the passage of emergency vehicles, this is how all police chiefs determine assigning special duty officers. 

Ms. Locke asked what the opinion is of the board if it would be safer to have one sheriff or three other people. Selectman Bryer stated that the general public would follow the direction of a police officer. Ms. Locke stated that the three people she hires did make a difference last year with controlling traffic and the speed of the traffic. Discussion ensued and Mr. Lemire stated that should there be an issue, then the homeowner would need to pay a detail. 
Ms. Locke stated that she did not advertise the event until she had the board’s approval. Selectman Bryer stated that the board approved the event and are trying to work out a compromise. However, the selectmen can not tell a police chief how to do their job. Ms. Locke explained that she has held this event for 8 years. A person did slip last year and there was ample room for an ambulance to get through the road. She hires the three people who have radios and communicate throughout the day. She stated that her staff does a wonderful job and two of the three police commissioners have told her that. Selectman Dill stated that there has never been a traffic issue or a detail provided. Mr. Lemire stated that the police chief must fulfill his statutory responsibility in a manner in which he seems consistent and the selectmen must also fulfill their responsibilities. Ms. Locke stated that an attorney would be less costly for her than the cost of the detail.  

Discussion ensued regarding other parking options. Ms. Locke explained that a bobcat will be on site this week in order to clear snow to allow for ample parking. She stated that the agreement they had was one side of the street was to be no parking and no parking on the corners. Selectman Dill stated that this was prior to the selectmen finding out they had over-stepped their bounds and now she is not able to do any on street parking. 

Selectman Holden stated that the last time the board met, the selectmen were okay with the event proceeding. He asked if it would be in error for the selectmen to say that they are okay with the event going forward; however, if there were a public safety issue, law enforcement will do what ever is necessary to protect the safety of the town. Selectman Holden stated that the police chief has requested a letter from the BOS and he feels that the letter should state that the selectmen do not take exception to this; however, if there is a safety issue, you are required to take appropriate action. He added that this will take the responsibility off of the selectmen and onto the individual. Selectman Bryer and Selectman Dill agreed. 
Ms. Locke stated that there is no communication although she thought that she had a good relationship with the police chief. Selectman Dill stated that he believes that the chief is erring on the side of caution and is addressing any potential issues. 
Ms. Locke stated that there was positive feedback from last year’s event from other merchants in town. She stated that this event is a win-win situation for the town.

Selectman Bryer stated that the selectmen are not going to make Ms. Locke do anything; it is a business decision she will need to make a decision. He stated that he attended the event last year and he enjoyed himself. He stated that he does not see the need for this detail but he has no authority. Selectman Holden stated that it is law enforcement that will decide if there is a safety issue and he added that he believes they will be prudent and reasonable. He stated that Ms. Locke should make sure that the event proceeds as it has over the past few years and there will be no issues. 
Selectman Dill noted that there is a police commission in town. Mr. Lemire explained that he has had lengthy discussions with the commission and chief to reach a resolution and he is confident that the chief will do what he needs to do with the utmost discretion. 

Ms. Locke stated that she will place signs along the road stating no parking along one side and along the corner. She has eliminated the hayride. Mr. Lemire suggested that Ms. Locke contact the neighbors. 

Ms. Locke stated that this is a state wide event and occurs from 9-3 both Saturday and Sunday. She stated that most sugarhouses are opening up and holding a similar event.  

Mr. Lemire will send a letter to the chief notifying him of the board's decision. 
Non-Public Session 
Ellis Ring was present to meet with the selectmen regarding his property. 
6:50 p.m. **Motion** Selectman Holden made a motion, seconded by Selectman Dill, to go into non-public session under RSA 91-A:3,II(c). 

Roll Call Vote:

Selectman Dill – yes

Selectman Holden – yes

Selectman Bryer – yes

Motion passed unanimously; 3/0.
6:55 p.m. **Motion** Selectman Holden made a motion, seconded by Selectman Bryer, to come out of non-public session. Motion passed unanimously; 3/0. 

Selectman Bryer stated that he does not believe that there is a need to seal the minutes. He explained RSA 91A and the reasons that allow the selectmen to enter into a non-public session; negotiations, personnel issues, and the potential to damage someone’s reputation. He added that the issue to discuss does not qualify for a non-public session.  

Mr. Ring has expressed concern with the fact that the planning board has placed a prime farmland designation and a prime conservation designation on his land. He is not sure as to what this means and what he is able to do on the property. 
Selectman Dill explained that there are two overlay districts in Northwood; prime agricultural soils overlay district and a conservation overlay district. He stated that the prime agricultural soils restricts the types of subdivisions that can be placed on the property. He added that he believes that it is a similar case with the conservation overlay district. Both districts were voted on at town meetings.  

Selectman Dill stated that the information regarding the overlay districts is located in the  Northwood Development ordinances and he also recommended that Mr. Ring speak with staff of the land use department. Selectman Bryer explained that the owner can come in to the planning board with a proposal. Mr. Ring replied that he is not sure what he can do and noted that these restrictions may reduce the value of his property. He requested something be provided to him in writing. 

A discussion was held regarding the subdivision process with the planning board and other options available to him, conservation easements, and current use. Selectman Holden stated that Mr. Ring is asking what the impact of the overlay district has on his property and an explanation. 

Mr. Lemire offered to speak with the land use department and will get some information for him or can set up an appointment for Mr. Ring. 

New Business
Recreation Presentation for Summer Concert
This item was postponed to the next meeting. 

Acceptance of Minutes 
January 25, 2011

**Motion** Selectman Holden made a motion to approve the January 25, 2011, minutes. Selectman Dill seconded the motion. 

Approved as amended on page 3, line 29 and 30.
**Motion** Motion passed unanimously; 3/0.  

February 8, 2011

**Motion** Selectman Holden made a motion to approve the February 8, 2011, minutes, as written. Selectman Dill seconded the motion. **Motion** Motion passed unanimously; 3/0.  

February 22, 2011

**Motion** Selectman Holden made a motion to approve the February 22, 2011, minutes, as written. Selectman Dill seconded the motion. **Motion** Motion passed unanimously; 3/0.  

Approval of Payables, Manifests, and Purchase Orders

Payroll Manifest
**Motion** Selectman Holden made a motion to approve the vendor manifest dated March 16, 2011, in the amount of $109,236.15. Selectman Dill seconded the motion.  Selectman Holden asked about the process of the LGC check, in the amount of $12,490.44. He stated that the check is to cover repairs for a fire truck. Mr. Lemire explained that the reimbursement check has been received. Selectman Holden asked why the insurance company would not pay this directly. Mr. Lemire stated that the check was received and has been cashed. Selectman Holden asked why this would occur like this as it is appropriated to the budget. Selectman Bryer requested that Mr. Lemire contact DRA due to the fact that the repairs were paid for out of the town’s funds and if there is a way to get the money back into the line appropriated from. He stated that he does not believe that insurance reimbursement does not go directly to the appropriations. Mr. Lemire will check into reimbursements. Motion passed unanimously; 3/0. The board signed the vendor manifest.   
Purchase Order ~ Town and Country Reprographics 

**Motion** Selectman Holden made a motion to approve the purchase order for Town & Country, in the amount of $2,787.57, for 425 town reports. Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase order. 
Purchase Order ~ Lakes Region Fire Apparatus
**Motion** Selectman Holden made a motion to approve the purchase order for Lakes Region Fire Apparatus, in the amount of $12,490.44 for repairs to the tanker truck. Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase order. 

Purchase Order ~ D.L. Docko 

**Motion** Selectman Holden made a motion to approve the blanket purchase order for D.L. Docko, in the amount of $19,000 for plowing and sanding. Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase order. 

Purchase Order ~ Joanne Bailey, Trustees of the Trust Funds  

**Motion** Selectman Holden made a motion to approve the purchase order in the amount of $31,206 for the cable expendable trust. Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase order. 

Purchase Order ~ Joanne Bailey, Trustees of the Trust Funds
**Motion** Selectman Holden made a motion to approve the purchase order for $35,000 for expendable trusts, which includes the milfoil-$4,000, facilities-$16,000, and $15,000 for employee vested. Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase order. 

Purchase Order ~ Joanne Bailey, Trustees of the Trust Funds

**Motion** Selectman Holden made a motion to approve the purchase order for $39,357, which includes $15,000 for the highway capital reserve fund, and the recreation capital reserve fund. Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase order. 

Purchase Order ~ MD Tasker

**Motion** Selectman Holden made a motion to approve the purchase order for $8,000 for MD Tasker. Selectman Dill seconded the motion. Selectman Holden expressed concern with the invoice and if the work has been completed. Mr. Lemire stated that he believes that this work occurred prior to the end of December. Selectman Holden suggested that the chairman of the facilities committee approve the invoice. Selectman Bryer suggested that the chairman and town administrator verify that the work has been completed. **Motion** Selectman Dill motioned to table this purchase to the next meeting. Selectman Holden seconded the motion.  Motion passed unanimously; 3/0. 

Purchase Order ~ EW Sleeper

**Motion** Selectman Holden made a motion to approve the purchase order for EW Sleeper, in the amount of $5,563.72, for equipment for snow and ice removal. Selectman Dill seconded the motion. Selectman Holden reviewed the invoice and stated that $2,300 was for parts and $3,100 was for labor. Selectman Dill explained that this money was for equipping the plow on the new truck that was purchased in the fall. Motion passed unanimously; 3/0. The board signed the purchase order. 

Purchase Order ~ Two-Way Network

**Motion** Selectman Holden made a motion to approve the purchase order for Two-Way Network, in the amount of $16,360.24. Mr. Lemire explained that this is part of the grant for computers in the cruisers. He stated that $16,000 is being removed form the grant line and $13,000 will be reimbursed. Selectman Dill seconded the motion. Further discussion was held regarding the balance in the expendable fund. Selectman Bryer stated that if there are grants received, the funds will need to be removed from appropriations. 

Motion passed unanimously; 3/0. The board signed the purchase order. 

Health and Dental Buy-Out
**Motion** Selectman Holden made a motion to approve the health and dental buy-out option for Lisa Fellows-Weaver, in the amount of $2,000. Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the necessary form.
Deed Release
**Motion** Selectman Holden made a motion to release the deed, Map 109; Lot 75.  Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the necessary forms.
CDBG
Mr. Lemire presented the necessary documents to the board for review and signature relative to the CDBG project. 

Process Assessing Forms, Applications and Assessments
Administrative Abatement

Mr. Lemire explained that the tax collector has presented the administrative abatement because there were two tax payers that have been serviced by the same bank. Ms. Pease has noted that amount received was applied to the wrong tax bill. This abatement will correct the matter. **Motion** Selectman Holden made a motion to approve the administrative abatement, in the amount of $143.59 for Map 117; Lot 26; Sublot 1.  Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the necessary forms.
Agreement and Release 
**Motion** Selectman Holden made a motion to approve the agreement and release for Map 125; Lot 58.  Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the documents accordingly.  
Reports

Town Administrator’s Report

Mary Waldron Boat Ramp

Mr. Lemire stated that he has met with staff and reviewed CMA’s report. He stated that he will have a final update at the next meeting. 

Department Head Meeting 

Mr. Lemire stated that the next department head meeting will be held March 24. Items on the agenda include finalizing goals and objectives as well as begin discussions relative to the 2011 budget strategy. 
Selectman Holden stated that historically the town has taken a conservative approach to expenditures. He hoped that this would again be the approach for this year as the economy is uncertain. 

Selectman Dill stated that there was a large concern about cash flow last year. Mr. Lemire stated that he plans to develop an estimate cash flow chart for now through June.  

Joint Loss Management Committee

Mr. Lemire stated that the next meeting of the joint loss management committee (safety Committee) will be Tuesday, March 29 at 9:00 a.m.
Town Road Posting 

Mr. Lemire stated that the road agent has posted the town roads for weight limits until thaw. **Motion** Selectman Dill made a motion to approve the posting of the road, based on the recommendation of the town road agent. Selectman Holden seconded the motion. Motion passed unanimously; 3/0. 
Selectman Dill noted that the road agent should be notified if there is intent to cuts submitted. He stated that it is in the best interest of the town to be aggressive this year and he would like the town to require bonds. 

Northern Pass Project 

Mr. Lemire noted that the proposed Northern Pass project lists a Northwood easement as the alternate route. He contacted them and they will reschedule their presentation to the beginning of May. 
Economic Development Committee 

Mr. Lemire stated that the economic development committee met March 2 and discussed a proposal by Rich Bojko of Parker French Antiques for a weekly outdoor market for antique dealers. He stated that town staff is currently working with Mr. Bojko for options.

Miscellaneous Items
Mr. Lemire stated that he is currently working on the following items: 

1. SB2 conversion – gathering info and suggesting meetings

2. 2012 Budget preparation and calendar

3. Disposal of old highway truck

4. Preparation of the mowing contracts

5. Storage for video equipment/cameras 

6. Street sign replacement

7. Maintenance list for the library 

8. Outstanding projects list

9. Processing the Tower View CDBG grant paperwork 
Elderly Exemption

Mr. Lemire stated that the amount for an elderly exemption is $125,000 for a person age 70-79. He stated that the amount increases with age. 

Audit Report
Mr. Lemire stated that he did check with the auditors and to correct the deficiency in the report would require the town to hire an actuary each year at $10,000.  Selectman Bryer asked about post retirement benefits. Mr. Lemire stated that an actuary must compute the liability. Additional discussion was held regarding the insurance plans and eligibility for departments. 

Other 

Mr. Lemire noted that various communications were provided to the board in their packets for information purposes.  

Mr. Lemire stated that he will be attending a Lamprey Regional meeting next week as well as a Public Service Management Response meeting. 
Selectmen’s Report

Selectman Dill suggested that someone check into the reasoning behind why the town is plowing the schools and why the school is not charged for this service.  

A discussion was held regarding locations for the deliberative sessions and the possibility of holding the meeting at town hall next year.   

Selectman Holden stated that another year has passed with regards to Northwood Lake and the rocks. He noted that the permits were to be obtained over the winter months and it is his goal to address the rock in the fall as it is too late now. Mr. Lemire stated that he will review the file and begin to follow up on this project. 
Selectman Holden congratulated Selectman Bryer on winning the elections and beginning his fifth term. He stated that the board appreciated Selectman Bryer’s leadership over the past year. Selectman Bryer stated that he enjoys serving on the board. Selectman Holden also congratulated Town Administrator Lemire as he recently won the election for selectman in Litchfield. Selectman Holden stated that he appreciated the board’s trust in him to lead the board.  
Selectman Dill stated that town meeting ran very smoothly and he is sorry to see town meetings end in Northwood. 
Selectmen Dill stated that he is surprised at how little has been spent from the snow lines over the winter. He added that the highway department has done a great job this winter. 

Selectman Dill stated that there is a joint transportation meeting with the highway advisory committee, planning board, and Strafford Regional Planning Commission tomorrow night that he plans to attend. 
Selectman Holden requested that volunteers and staff be provided a memo outlining the assignments of the selectmen.

Selectman Bryer suggested a goal of the board to be reinstituting the quarterly meetings with the school board. He suggested that the plowing of the schools be discussed as well as establishing better communications with the school board and selectmen, also discussions should be held regarding how the tax rate is set, what the school’s impact to the tax rate is, cash flow issues, insurance costs, etc. He stated that the board needs to be made aware of other alternatives. Mr. Bryer asked Mr. Lemire to facilitate this meeting with the school board. 

Selectman Dill suggested that department head meetings be held quarterly with the board. Mr. Lemire stated that he has department head meetings with monthly and staff meetings are held every quarter. 
Citizen’s Forum

There was no citizen’s forum. 
Adjournment

**Motion** Selectman Holden made a motion to adjourn. Seconded by Selectman Dill. Motion passed unanimously, 3/0, at 8:03 p.m.  

Respectfully submitted,
Lisa Fellows-Weaver 
Board Secretary   
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