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Northwood Board of Selectmen

  Minutes of February 8, 2011


Chairman Scott Bryer called the meeting to order at 6:00 p.m. 
Roll Call

Chairman Scott Bryer, Vice-Chairman Robert Holden, Selectman Alden Dill, and Town Administrator Brent Lemire.  
Citizen’s Forum

There was no citizen’s forum.  
Appointments 

Hal Kreider ~ Millfoil Prevention for Jenness Pond

Mr. Kreider met with the selectmen, along with Ron Covey, regarding the Jenness Pond Lake Association. Mr. Kreider provided an article and narrative for the board to review. 

Mr. Kreider requested the selectmen approve funding for a milfoil prevention program for Jenness Pond. He explained that Jenness Pond currently does not have milfoil; however, is the perfect pond for milfoil to develop and he explained the criteria milfoil needs to develop. He expressed concern with diminishing property values if milfoil was ever found in Jenness Pond. He stated that the residents have tried to cover the existing program on their own and cannot cover all of the hours that they believe are appropriate. He stated that they are requesting $2,500 for this program and they feel that this would help coverage as they feel vulnerable. He added  
Selectman Dill asked how much of the pond is not in Northwood. Mr. Kreider replied that he believes 15-20% is in Pittsfield. Discussion was held regarding support and programs for surrounding towns. Mr. Kreider stated that the issue is not the residents on the lake but the people that come into the pond. 

Selectman Bryer stated that there is a milfoil fund in town and is not specific to Northwood Lake. Selectman Holden referred to the proposed warrant article and stated that the request is in line with the intent of the warrant article.  
Selectman Holden affirmed the value and asked if the program is approved by the State of NH. Mr. Kreider stated that the state handles all aspects of the program, training, etc. He added that over the course of the past few they have received some funding from the state; however, it has significantly been reduced. 
Mr. Covey states that funds from the state have been decreasing over years. He stated that they have been funding the program through donations as well as dues.     

Selectman Dill asked if there is a public boat launch on Jenness pond. Mr. Covey replied yes; it is in Pittsfield. 
Selectman Holden stated that the Northwood Lake Watershed Association did petition the town for a contribution this year in the amount of $4,000. He stated that the amount in the fund is approximately $7,000. He noted that there is a proposed warrant article to add $4,000. He added that Northwood Lake Watershed Association is planning to treat the lake again and he suspects that the association will ask for another $4,000. He noted that the board should consider increasing the warrant article amount next year. 
Discussion ensued regarding the application process for a milfoil treatment program for  Jenness Pond. **Motion** Selectman Holden made a motion to allocate $2,500 from the milfoil account to the Jenness Pond Association, subject to state approval of the program. Selectman Bryer seconded the motion. The motion passed unanimously; 3/0.
Steve Roy ~ Conservation Commission ~ Guptill Land Acquisition

Mr. Roy, Conservation Commission Chairman, met with the selectmen to provide an update regarding the Guptill land purchase, the abutting land next to the recreation fields, state property, and Coe Brown. He explained that the owners of the property have accepted the commission’s offer and this is a simple fee purchase with an easement in place, at the time of purchase. . 
Mr. Roy stated that the board had requested to review the easement language and this information was provided prior for review. 

Selectman Bryer asked if ball fields would be allowed on the parcel. Mr. Roy explained that the statute does not necessarily prohibit ball fields; it states passive recreation non- development. He stated that passive recreation is more hiking, biking, walking, etc. 

Discussion ensued regarding uses that support the premise, passive recreation. Selectman Dill stated that since the Guptill property borders an existing recreation facility, he would like to see the area expanded further back. Mr. Roy stated that he is not convinced that ball fields would be allowed per statute. He stated that he would request town counsel to address the ball field issue. 

A discussion was held regarding the alternative route for Northern Pass. Mr. Roy stated that he has been involved with these discussions at the state level and the only path that he has seen was the primary path heading to the Deerfield sub-station. Selectman Dill stated that the alternative path is through this area and the town’s rec fields. 

Mr. Roy stated that town counsel has reviewed the conservation easement and have provided comments. A title insurance company was contracted to review the title and there is a need for a better legal description for the property and recommended a survey of the property. He added that counsel has also prepared a purchase and sales agreement.    
Mr. Roy requested that the selectmen accept the property on behalf of the town so that the commission can move forward with the necessary paperwork and schedule a public hearing to appropriate the funds. Mr. Roy stated that the parcel is 103 acres and the price is $150,000. He explained the layout of the acreage. 
Mr. Roy requested that no conditions regarding a ball field be made as that would completely stop the process from moving forward if, in fact, that the ball field is a contradiction of the statute. He added that there are restrictions noted in the easement. 
**Motion** Selectman Dill made a motion for the conservation commission to proceed with the purchase and accept the Guptill property as per the state statutes. Selectman Holden seconded the motion. Selectman Holden asked for the account balance. Selectman Dill replied $343,954.24. Mr. Roy added that there will be a survey done now and there will be recording fees. The motion passed unanimously; 3/0.
DeMeritt, Upper Deerfield Rd. 
Mr. Roy provided an update for the DeMeritt property, a gift of conservation easement. He explained the planning board has granted a boundary line adjustment on the parcel for 15 acres called out. Mr. DeMeritt is donating that easement to the town. Mr. Roy stated that Mr. DeMeritt will be holding ownership of the property. The language has been drafted and reviewed by town counsel and comments have been received. The commission will be responsible for the legal fees, filing fees, and survey costs up to $5,000. He explained that the commission will need to hold a hearing to acquire the easement and put it in place, on the town’s behalf. 
**Motion** Selectman Dill made a motion for the town to accept the gift of easement for the DeMeritt property. Selectman Holden seconded the motion. The motion passed unanimously; 3/0.
Johnson Property 

Mr. Roy stated that the commission will be revisiting the Johnson property; however, the current status of the fund will not be large enough to acquire this parcel. 
Unfinished Business
Outstanding Projects List

Mr. Lemire presented the outstanding projects list to the board for review. He stated that there are a few items that he has added and there are several that have been completed. He stated that he will continue to work on the list. 
Selectman Holden asked at what point items are removed. He noted the snow fence at Northwood Lake Beach, which will not occur this year and suggested this item be removed. He noted that the item may come up for discussions next year. In addition, he suggested that prior to removing items on the list, there be a discussion or agreement from the selectmen that the item be removed. 

Proposed 2011 Budget 

Warrant Article Wording

Mr. Lemire provided the final warrant articles for review. A discussion was held regarding the warrant articles listing just the budget committee figure. Selectman Holden stated that the difference is $6 less than the selectmen’s proposed budget. Further discussion ensued as to the statute and Selectman Holden stated that there is an RSA which states that the only figure listed is the budget committee’s figure. He added that he is not sure as to what the school will be presenting. 

Steve Bailey stated that in the past, both figures have been shown. He stated that he feels it would be good to show both as they are so close in agreement. Selectman Holden stated that this was discussed at the last selectmen’s meeting and this year the board has agreed to show the budget committees number and next year the issue can be discussed again. 
Selectman Holden explains that the budget committee is planning to present their budgets for the school and town at the respective meetings. He added that February 24 the budget committee is holding a meeting relative to the presentations. Selectman Holden stated that he would not be able to attend. Selectman Bryer stated that he would attend. Selectman Bryer stated that he is not apposed to having the budget committee do a presentation this year and feels that it is a benefit, especially since the budgets are so close. He added that as far as how the presentation is conducted is entirely up to the moderator. Selectman Holden noted that the school may also conduct a presentation.  

A discussion was held relative to the wording of Article 20 ~ Accepting Streets. Mr. Lemire provided a narrative from town counsel. He added that the board should include this article on the warrant; otherwise, without the article the board does not have any authority to accept the roads. Selectman Bryer asked about the status of other town roads in town. As to accepting prior town roads, Mr. Lemire stated that counsel stated that the board needs to determine if public hearings have been held on those acceptances. If so, and the article passes, the selectmen should vote to ratify their earlier decisions. Mr. Lemire stated that all of his review has determined that there has not been a warrant article presented that will do what this article will. 
Selectman Holden asked if the issue could be postponed for one year. Discussion ensued regarding town road specifications. Mr. Lemire stated that there have been many discussions held regarding this issue. Further discussion was held regarding how many roads have been accepted over the past 12 years. Selectman Bryer stated that he believes that the selectmen already have the authority to accept roads. Mr. Lemire stated that the warrant must be posted tomorrow. 

Selectman Bryer called for a recess.  
Selectman Bryer explained that during the recess he contacted Marion Knox regarding the roads warrant article. He stated that he believes that a warrant article was passed during the 1990’s and there was a change in the law and the selectmen must add language stating “until rescinded by a future vote at town meeting”, in order to be compliant. **Motion** Selectman Holden made a motion to approve the warrant, as presented. Selectman Dill seconded the motion. Motion passed unanimously; 3/0.  

New Business

Approval of Payables, Manifests, and Purchase Orders

Payroll Manifest
**Motion** Selectman Holden made a motion to approve the payroll manifest dated February 9, 2011, in the amount of $51,855.27. Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the payroll manifest.   
Vendor Manifest
**Motion** Selectman Holden made a motion to approve the vendor manifest dated February 9, 2011, in the amount of $400,000 for the Northwood School District. Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the vendor manifest.   
Purchase Orders

**Motion** Selectman Dill made a motion to approve and sign the following purchase orders: 

D.L. Docko ~ Plowing and Sanding, $15,000
Dave Allain ~ Lagoon Maintenance, $7,500
Selectman Holden seconded the motion. Motion passed unanimously; 3/0. The board signed the purchase orders.    
Process Assessing Forms, Applications and Assessments
Abatement ~ Map 206; Lot 23.

Mr. Lemire presented an abatement for $805 and explained that the measurements were not accurate. **Motion** Selectman Holden made a motion, seconded by Selectman Dill, to approve the abatement for $805.59 for Map 108; Lot 61. Motion passed unanimously; 3/0. The board signed the abatement. 

Other New Business

Bulletin Board Posting ~ Dover Adult Learning Center

The board reviewed and granted the request for posting. 
Fee Schedule

Mr. Lemire presented the fee schedule for final approval signatures. The board signed the fee schedule.    
Management Representation Letter 
Mr. Lemire presented the letter for review and signature. The chair signed the document. 
Reports

Town Administrator’s Report

Highway Snow Removal Budget 

A discussion was held regarding the highway department’s budget. Mr. Lemire explained that he has spoken to the road agent and believes that 50% has been used. Selectman Bryer stated that in the past when there has been a really bad winter, the board has requested additional funding at town meeting. Mr. Lemire stated that the board many have to request additional funds. 

Mr. Lemire stated that there was an issue with one of the trucks today and it needed to be towed to Rochester. He added that the repairs will be completed tomorrow.  

Recycling Committee
Mr. Lemire stated that he spoke to the road agent regarding turning the compost pile and 

the town is really not set up to address a large pile properly. He explained that a concrete slab is necessary in order to maintain a proper temperature and you must keep turning the pile for at least a one year period. He noted that there is a log available of when the bins are pulled that could be provided to the recycling committee. He added that the balance in the expendable trust as of December 31, 2010, was $5,515.65; the capital reserve fund was $1,290.03. Mr. Lemire added that he is working on the cash register and will forward the information to the recycling committee chair. 

Department Head Meeting
Mr. Lemire stated that he has scheduled a department head meeting, February 17. He stated that there will be discussions relative to objectives and goals of the departments so that the selectmen’s 2011 list can be updated.     

Metrocast Cablevision
Mr. Lemire stated that a check was received today from Metrocast in the amount of $16,900, for franchise fees. He added that this is the first of two installments. 
Economic Development Committee
Mr. Lemire stated that the economic development committee will be meeting tomorrow night for a brainstorming session with the local merchants. He stated that staff is updating the data base for contact information. 
Town’s Investment Policy
Mr. Lemire stated that he has reviewed the town’s investment policy with the town treasurer. He stated that he will be finalizing a narrative and will provide to the board for approval. 
Ambulance Accident
Mr. Lemire stated that Northwood was borrowing the Town of Epsom’s spare ambulance while the Northwood ambulance was being repaired. He stated that there was a minor accident with the Epsom ambulance. He explained that there were no injuries and they are currently working on the paperwork with the necessary entities. 

Selectmen’s Report

Selectman Dill thanked the highway department for all of their hard work this year. He noted that there should be no snow being pushed across the roads.  

Selectman Holden noted that in the last vendor run there were a few invoices for Primex. He noted that apparently there is an opportunity for partial progress payments; however, this was not taken advantage of and the invoice was paid in full. He stated that he would prefer that the partial payment option be utilized to allow the town to hold onto the cash longer. He noted that with worker’s comp 10 payments were allowed; however, the invoice was paid in full in January. He added that there was another invoice for $6,000 that could have been paid in two payments. He stated that he feels that this is not the best management practice. Selectman Bryer agreed. Mr. Lemire stated that he will follow up on this issue. 

Selectman Holden stated that he was unaware that there was a water softener at the highway garage and asked why this was purchased. Selectman Dill explained that this was installed a few years back due to the fact that the water was damaging the equipment when it was being pressure washed due to the iron and manganese. Mr. Lemire added that an eye wash station is also required. Selectman Holden asked why the chemicals for the softener are being ordered one year in advance. He stated that all non-discretionary items should not be purchased before March town meeting and the budget being  approved. Mr. Lemire stated that he believes that the invoice was from 2010. Selectman Holden noted that the funds would have been encumbered. 
Steve Bailey stated that this is a service contract for $400. The salt is delivered all at one time for the library and highway. He explained that this way avoids a service fee being charged every month. 

Selectman Dill recalled that this was presented as a warrant article. 
Citizen’s Forum

There was no citizen’s forum.  

Non-Public Session 
7:30 p.m. **Motion** Selectman Dill made a motion, seconded by Selectman Holden, to go into non-public session under RSA 91-A:3, II(c). 

Roll Call Vote:

Selectman Holden – yes

Selectman Dill – yes 

Selectman Bryer – yes

Motion passed unanimously; 3/0.
7:42 p.m. **Motion** Selectman Holden made a motion, seconded by Selectman Dill, to come out of non-public session. Motion passed unanimously; 3/0. 

**Motion** Selectman Holden made a motion, seconded by Selectman Dill, to seal the minutes of the non-public session. Motion passed unanimously; 3/0.

Adjournment

**Motion** Selectman Dill made a motion to adjourn. Seconded by Selectman Holden. Motion passed unanimously, 3/0, at 7:43 p.m.  

Respectfully submitted,
Lisa Fellows-Weaver 
Board Secretary   
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