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Northwood Board of Selectmen

  Minutes of February 22, 2011


Chairman Scott Bryer called the meeting to order at 6:00 p.m. 
Roll Call

Chairman Scott Bryer, Vice-Chairman Robert Holden, Selectman Alden Dill, and Town Administrator Brent Lemire.  
Citizen’s Forum

Debra Locke met with the board regarding a letter she received from the police chief regarding the need for a police detail for any event that will occur at her house on Ridge Rd. March 19 -20. She stated that she did speak to the police commission and the letter was revised to state that a detail would be necessary at her open house. She stated that one commissioner stated that the selectmen would need to provide a letter stating that a detail was not necessary. A commissioner stated that they were not sure as to why a detail was being requested as there is access up and down the road. 

Ms. Locke stated that she hires three people for traffic control that do a wonderful job. She explained that she has done this open house approximately 7-8 years and there has only been one accident that occurred last year when someone slipped and hurt their ankle. The ambulance had no trouble accessing the property.  

Selectman Dill asked about parking for the open house. Ms. Locke stated that Mr. Wolf has opened his yard for parking and she believes that Mr. DeTrude will open his yard as well. She added that there will be no parking on both sides of the road and her staff prevents this. She also added that she will place “No Parking” signs along one side, with approval from the board, and she suggested the signs be placed on the west side of the street. Selectman Dill agreed with adding the signs and expressed concern with the parking. He would prefer to see no parking on the road. She stated that she does not believe that would be possible as there is not a large enough area. She stated that last year there was street parking only on one side.  

Selectman Bryer requested written notification from the neighbors stating they will allow parking in their yards. Selectman Dill agreed. Ms. Locke stated that she can not afford to pay for a detail at $60 per hour and a 20% paperwork fee. She states that this is 12 hours per year and there has never been an issue until now. She stated that she feels that the signs and staff will be sufficient. 
Ms. Locke stated that last year she had a tractor shuttling people and she stated that this may have held up the traffic some. She stated that she will not offer the shuttle this year.  

Selectman Dill stated that there has got to be less parking on the road and only on one side. He stated that there should be no parking at all along the curve. 

Ms. Locke stated that she will obtain letters from her neighbors allowing parking on their property. 

Selectman Bryer suggested a joint meeting with the police commission. Ms. Locke requested that this be addressed as soon as possible. Selectman Dill stated that if Ms. Locke agrees with the board’s suggestions, the board can send a letter to the police commission and if there are additional issues that need to be addressed, a meeting can then be scheduled. Selectman Bryer stated that he is in favor of the event; however, the selectmen cannot tell the police department or commission how to handle their business. 
Ms. Locke asked if the highway department has slow signs available. Mr. Lemire will check into temporary signs and contact Ms. Locke. 
Unfinished Business

Audit Report (2009)
**Motion** Selectman Dill made a motion to accept the 2009 Audit Report. Selectman Holden seconded the motion. Selectman Bryer stated that he has reviewed the report. He expressed concern as to what the town needs to do regarding correcting paragraph 3. He explained that he would like to work on correcting the situation and have a goal for 2011 that this comment will not be in the 2010 report and suggested a communication with Mr. Lemire and Ms. Garrett. 

In addition, Selectman Bryer also referred to the format of the report and asked why it was different, and also asked if this would be in place of the management letter. Mr. Lemire will check into this. 

Selectman Holden added that the board should also be addressing check control via mail and he stated that there should be a central location for all of the mail to be processed. He stated that the town should also consider the option of electronic checks. 

Mr. Lemire stated that there have been ongoing discussions relative to this item and he will continue to look into these issues. 

Motion passed unanimously; 3/0.  

New Business

Acceptance of Minutes
January 11, 2011

**Motion** Selectman Bryer made a motion to approve the January 11, 2011, minutes. Selectman Dill seconded the motion. Motion passed unanimously; 3/0.  

January 25, 2011

**Motion** Selectman Holden made a motion to approve the January 25, 2011, minutes. Selectman Dill seconded the motion. 
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**Motion** Selectman Dill made a motion to table the minutes of January 25, 2011, minutes. Selectman Holden seconded the motion. Motion passed unanimously; 3/0.  

Appointments/Signatures

Tax Agreement

Mr. Lemire stated that the prior owners provided a substantial amount for the outstanding taxes. He recommended approving the proposed tax agreement. **Motion** Selectman Holden made a motion to approve the tax agreement. Selectman Dill seconded the motion. Motion passed unanimously; 3/0. The board signed the agreement.   
Ballot Clerk ~ Sarah Mittendorf 

**Motion** Selectman Dill made a motion to appoint Ms. Mittendorf as a ballot clerk. Selectman Holden seconded the motion. Motion passed unanimously; 3/0. The board signed the appointment.   
Approval of Payables, Manifests, and Purchase Orders

Payroll Manifest
**Motion** Selectman Holden made a motion to approve the payroll manifest dated February 23, 2011, with a gross pay amount of $81,289.56, net amount of $68,100.09. Selectman Bryer seconded the motion. Motion passed unanimously; 3/0. The board signed the payroll manifest.   
Process Assessing Forms, Applications and Assessments
Mr. Lemire presented the following documents to the board for review: 

Elderly Exemption

Zeuner, 239 First NH Tpk. Map 231: Lot 76. Amount: $125,000.

Veteran’s Credit 

Marshall, 48 Upper Camp Rd. Map 125: Lot 56. Amount $250



Lentz, 32 Sherburne Hill Rd. Map 218: Lot 44. Does not Qualify


Disabled Tax - Deferral 

Michelle Mayberry, 38 Harvey Lake Rd. Map 122: Lot 132. Amount $2,868.25


Current Use Application - .50 Acres
Robert Bailey, Winding Hill Rd. Map 238: Lot 11 
**Motion** Selectman Dill made a motion, seconded by Selectman Holden, to approve as recommended by the town’s assessor. A discussion was held regarding the requirements for the elderly exemption. Selectman Bryer requested that the elderly exemption requirements and ranges be provided for the next meeting. Motion passed unanimously; 3/0. The board signed the documents accordingly.  

Other Business
Bennett Bridge Project
Mr. Lemire presented the final documents from Underwood Engineering for the Bennett Bridge beach project. He added that the land use department has reviewed the documents and agreed that everything is complete. The total amount is $2,462.32. **Motion** Selectman Dill made a motion to authorize the town administrator to sign the documents from Underwood Engineering to finalize the Bennett Bridge project. Selectman Bryer seconded the motion. Selectman Holden stated that he recalls an issue with some of the work resulting in a cost to the town. Selectman Dill recalled that there was an issue with the paving and with a property. **Motion** Selectman Bryer motioned to table this item. Selectman Dill seconded the motion. Motion passed unanimously; 3/0. 
Reports

Town Administrator’s Report

Department Head Meeting 

Mr. Lemire stated that a department head meeting was held on February 17. He explained that goals and objectives were discussed. He noted that he is currently receiving departmental updates so that he will be able to update the board’s goals list for 2011. 
Northern Pass Project

Mr. Lemire stated that the Northern Pass project lists Northwood’s easement as its alternate route. He explained that he has requested additional information be provided. He added that a presentation will be done at the board’s March 22 meeting, 6:00 p.m.
Economic Development Committee 
Mr. Lemire stated that the economic development committee met February 9 and conducted a very successful brainstorming session with local merchants. A data base of business addresses has been updated in the selectmen’s office. He stated that he will be working with the committee on a proposed large event for the antique dealers in town. He 
Town’s Website

Mr. Lemire stated that he is working with the library trustees, faculty at Coe Brown, and a CBNA student to produce a pamphlet reminding residents to consult the town’s website for important information.

Miscellaneous Items

Mr. Lemire stated that he is currently working on the following items: 

Outstanding Projects List

Miscellaneous Land Sales 
2012 Budget Preparation

Enforcement of Road Release Agreements

Disposal of Old Highway Truck

Preparation of the Mowing Contracts

Storage for Video Equipment

Street Sign Replacements
Maintenance List for the Library 

Safety Committee Meeting

Monitoring 2011 Snow Removal Expenses

Highway Snow Removal Budget 

A discussion was held regarding the highway department’s budget. Mr. Lemire explained that he is working with the road agent regarding the budget. He stated that 50% has been used and more sand was recently ordered. Mr. Lemire stated that at this time he does not believe that the board will need to request additional funds at town meeting. 
Selectmen’s Report

Selectman Holden stated that tomorrow evening is candidate’s night and a member of the board is requested to attend to present the town’s warrant articles. Selectman Holden offered to present the articles. 

Selectman Holden stated that there is a budget work session, February 24 at 7 p.m. Selectman Bryer stated that he would attend. 

Selectman Holden noted that there was discussion regarding fencing for the ball field and he recalled that pricing was to be obtained.   
A discussion was held regarding publicizing the Northern Pass meeting, scheduled for March 22. Mr. Lemire stated that he would make sure that this is posted on the town’s website, and will have notification published in the Suncook Valley Sun, The Forum, and the cable bulletin board. 

Selectman Holden stated that the board needs to begin to discuss solutions to the major retirement problem at the town level. He stated that the board needs to have a discussion as to how the town is going to operate in 2012. He noted that the impact to the town this year was $125,000. Selectman Bryer agreed and stated that the board needs to be cognizant of the issue; however, the bill is still in process. Selectman Dill agreed with Mr. Bryer. Selectman Holden asked what the impact to the town will be if the state should go to zero funding of retirement in 2012. He requested that this information be available for the next meeting.  
Selectman Holden suggested that the selectmen have a PowerPoint presentation for the 2012 town budget. The board agreed 
Selectman Dill stated that a joint meeting was held with the highway advisory committee and planning board and addressed transportation issues in Northwood. As a result of the meeting, there were four issues that the group will discuss at an upcoming meeting with Strafford Regional Planning Commission. These four items are a Route 4 corridor study, a continuous turning lane on Rte. 4; Rte 4, 43 and 202 intersection; and Rte. 152 and Rte. 4 intersection. He added that he received a call today from a resident expressing concern as there was another accident today at Rte 152 and Rte. 4. 
March 8, 2011 Selectmen’s Meeting 

The board agreed to postpone the March 8th meeting to March 15th.  

Citizen’s Forum

There was no citizen’s forum.  

Adjournment

**Motion** Selectman Dill made a motion to adjourn. Seconded by Selectman Holden. Motion passed unanimously, 3/0, at 7:05 p.m.  

Respectfully submitted,
Lisa Fellows-Weaver 
Board Secretary   
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