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Northwood Board of Selectmen

  Minutes of February 17, 2011


Chairman Scott Bryer called the meeting to order at 6:00 p.m. 
Roll Call

Chairman Scott Bryer, Vice-Chairman Robert Holden, and Selectman Alden Dill.  
Selectman Bryer read the public notice for the SB2 warrant article into the record. 

Selectman Holden asked if it would be appropriate for the board to discuss the proposed petition article prior to opening the public hearing. Selectman Bryer explained that most hearings are to take input. He stated that the board can try to answer questions, if applicable. 

Selectman Bryer opened the public hearing. 

Tim Jandebeur stated that the other night he attended an SB2 meeting in another town where there were approximately 70 people in attendance. He stated that the meeting was a wonderful experience with great discussion. He stated that he wished that Northwood could do this. He offered to answer any questions and feels that SB2 will benefit Northwood. 

Mr. Jandebeur stated that it is true that less people attend the SB2 meetings. He stated that he enjoys town meeting; however, he is aware that the majority of the people that attend town meetings may not want to be there all day and still would come to vote if Northwood were an SB2 town. He noted that there were 230 in attendance at the meeting and only 30 spoke. 
Betsy Chadwick stated that she is glad to see the item up for discussion. She stated that she understands the idea and stated that the time may be more accommodating for town’s people as well. She stated that the proposal is a good idea in order to let the town’s people decide what they would like to do. 
Jim Vaillancourt stated that he is not for or against SB2 yet. He expressed concern with the lack of attendance at the school board hearing for SB2 the other night. He stated that generally 60 people vote in town. He stated that it would be a good argument that decisions should be made where there are the most people. He added that there needs to be informed electorates through collaborative discussion voting. He stated that he is concerned with the fact that the 30 people that will show up at the deliberative session could leave room for special interest groups to have their say at the meeting. He stated that none of this would be heard in a voting booth and this concerned him. 

In addition, Mr. Vaillancourt stated that he would like to increase the participation of electorate and he added that he feels his actions speak loudly about participation. He stated that he has been approached regarding obtaining information. He stated that the factual information is not available to the public in order for them to know how to vote in March. He stated that the school district’s budget is now on their website. He stated that the selectmen’s minutes are late getting onto the town’s website so the internet is not as helpful as it could be. 
He stated that he needs participation from the electorates and that participation must be informed through collaborative discussions. He stated that he believes the current system works for Northwood.

Selectman Dill stated that he does not support SB2 and dislikes the process of the deliberative session. He noted that typically attendance is small and the attendees at the deliberative session can change the information. He then explained the process of town meeting where there is a warrant article, discussions held, a vote or an amendment and all parties present are aware of the reasoning behind the changes. 

In addition, Selectman Dill added that he feels that SB2 leads to irresponsible budgeting because should the warrant article fail, you then revert back to a default budget, which can be higher. He stated that the current form of democracy works and has worked for many years. Discussion ensued as to reversing the SB2 vote.  
Mr. Jandebeur stated that his goal is participation and added that it is sad that there are only four people in attendance today. He commended the board with the budget they presented and stated that the board really understands the position of the town and tax payers and this is reflected in the selectmen’s proposed budget. He appreciates the efforts of the board. He noted that the school is a contentious issue. He stated that the more people that have a say, the better. He stated that he wants to have more people involved and feels that the petition article will be close to passing again this year. He thanked the board again for their hard work in preparing the budget this year.

Selectman Dill stated that on any contentious issue there is usually a secret ballot, which results in longer meetings. He added that there has been a lot of snow and this year there may be a need to add funds, which can be done at town meeting. Selectman Dill added that town meeting is a unique tradition in New England.

Selectman Bryer stated that he enjoys and supports town meeting and the discussions. He does wish that more people would attend. He understands why people would want SB2. He added that there are positives and negatives for town meeting and SB2.  
Mr. Jandebeur stated that the facts are the budgets are less with SB2. Selectman Dill stated that there are neighboring towns with four years of default budgets and their infrastructure is failing. Mr. Jandebuer replied that is the selectmen’s fault for not presenting and selling their budgets and the needs of the town. 
Selectman Holden stated that there are people working for the good of the town; the budget committee. He explained that the budget committee did their work this year and told the school that their proposed budget was unacceptable. 
Selectman Bryer stated that there is a call service that the school uses before school district meeting reminding the parents of school meeting and they send pamphlets home with the students. He stated that this bothers him. Mr. Jandebeur stated that this should be illegal. 

Selectman Holden stated that with the town there are no special interests controlling the situation and there is the budget committee looking over this and they are a safe guard.  Mr. Jandebeur stated that there was a time in town when this was not correct and he feels that there are still some special interests in town and they try to the run the town to their benefit. He added that the current select board is such that the special interests group is not working. 

Mr. Vaillancourt stated that he is worried about the warrant articles. He stated that should SB2 pass, there is a default budget option; however, there is no default for non-operating budgets. He provided an example scenario if the town needed apparatus replaced. Selectman Dill replied that this is where town meeting works well so that there can be explanations provided regarding why the warrants and zoning ordinances were proposed.   
Ms. Chadwick stated that it is difficult to come to all of the meetings in order to be informed. She stated that many times people are confused on what they are voting on and there still may be some confusion after discussions are held on town meeting floor. She stated that she sees a conflict of interest when staff from a specific department is present explaining their needs. She added that there was a teacher present at another budget committee meeting who had stated that they were at the meeting because they cared. Ms. Chadwick stated that this was also a conflict of interest as they were discussing the contract, which affects the teacher’s job. Some people may not feel that the proposed items are a real need. 
Mr. Jandebeur suggested a kiosk outside for announcements and other information to help inform the public.

Mr. Vaillancourt stated if Northwood becomes an SB2 town, it would behoove the selectmen to get the information out and get the information onto the internet. He stated that the younger generation needs to be captured and they need to get involved with the process or there will be poor voting amounts. Mr. Vaillancourt thanked the selectmen for opening this topic up for discussion. 

Mr. Jandebeur also thanked the board for holding this meeting.   
With no further discussion, Selectman Bryer closed the public portion as well as the public hearing. 
Selectmen’s Report

Selectman Holden noted that there is a budget presentation at the town hall, February 24, at 7 p.m. Mr. Vaillancourt stated that the budget committee appointed a sub-committee to create a power point presentation regarding the committee’s proposed budget. 

Selectman Dill stated that the candidate’s night is scheduled for February 23, at CBNA at 7 p.m. 

Selectman Holden stated that the town needs to start early addressing retirement issues. He stated that the board may need to change how the town does business and plan to have staff determine what the financial impact is for 2012. Selectman Dill added that this will affect through to the 2012 budget. 
Adjournment

**Motion** Selectman Dill made a motion to adjourn. Seconded by Selectman Holden. Motion passed unanimously, 3/0, at 6:55 p.m.  

Respectfully submitted,
Lisa Fellows-Weaver 
Board Secretary   
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