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Northwood Board of Selectmen

  Minutes of December 13, 2011


Public Hearing
Selectman Holden opened the hearing stated that the purpose of the hearing to take input on the acceptance of a $5,000 grant to update the emergency management plan.  There was no input offered and Mr. Holden closed the hearing at 6:01 p.m.
Chairman Robert Holden called the Board of Selectmen meeting to order at 6:01 p.m.
Roll Call

Chairman Robert Holden, Vice-Chairman Alden Dill, Selectman Scott Bryer, Town Administrator Brent Lemire
Kathy Boudreau, Recreation Director led the Pledge of Allegiance.

Citizen’s Forum

Hal Kreider asked if he could discuss items relative to the economical development committee and their concerns.  Mr. Kreider stated one of their concerns was that they do not see their selectmen’s representative, Scott Bryer, at their meetings and feels that it is important to that the selectmen’s representative be there.  He also stated they are trying to get the website updated and that is really important to the committee. Mr. Kreider stated it has been difficult to make progress and feels that the progress is deteriorating.  He also stated the CIP committee did not get on the agenda for tonight’s meeting and the Business after Hours meeting for tomorrow night is not on the agenda.  Mr. Kreider stated from their prospective there is a lot of things they would like to do with the web site and feels the web site is important to the towns image and for the committee to project themselves properly.  Mr. Kreider would like to know when they can expect some resolution on this matter.

Selectman Bryer stated the data base has been put on.  Town Administrator Lemire stated that tomorrow morning someone will be coming in to work with the web site.  We have also interviewed two computer companies for proposals for IT services. Selectman Holden stated that it was that our support person moved away, so it has been difficult for us because he would do a lot of work at no charge. Mr. Lemire is trying to find a solution.  
Selectman Bryer will be at the Business after Hours on December 14, 2011.     
Appointments/2012 Budget Review
Meeting with Chief Drolet on Safety Center Study Committee
Chief Drolet stated they have tried to have a couple of meetings and scheduling wise it did not work out.  He also stated he does not think we need a study committee at this time. They have been talking about this since March of 2009.  All the key players are in agreement that a public safety complex is needed.  Chief Drolet feels that they should start going forward and have the key players start having meetings and come up with a self needs assessment to include what the fire department needs in the building, what the police department needs in the building, and what emergency management needs in the building.  He also stated they have $10,000 that was allocated in March of 2009 for police expansion.  Chief Drolet sent an e-mail to Mr. Lemire asking for a warrant article to be drawn up to change the purpose to a public safety design account and add some more money to the line this year, then we could bring in a firm and do a needs assessment and start actually planning, and looking for locations.  Chief Drolet stated that he would like something ready to go for the Town ballot of March 2013.
Chief Drolet stated the town has one bond out right now, we have paid off bonds and right now you can get better interest rates on building, and land.  Selectman Dill stated the issue is the current committee was charged to study the need. Mr. Lemire stated that if a purpose change is warranted, then it would just be up to the board to approve the change.  Chief Drolet stated the fire department, the emergency management and the police department are on board.  Selectman Bryer asked if they were still keeping the committee together to discuss how the building is going to be constructed.  Chief Drolet stated the key players should be the ones deciding the building.  
Mr. Lemire stated there were no names listed for the committee, just positions. He stated it would be made up of a board of selectmen rep., fire chief or designee, member of the fire department, chief of police or designee, member of the police department, facilities committee rep., planning board rep. and two citizens.  Chief Drolet stated he did not think a planning board rep. could sit on that committee because they can not have prejudgment on something that would be coming before them.  Selectman Dill asked Selectman Holden if there was an issue with that.  Selectman Bryer stated that they would have to take the plan to the planning board for advisory only.  He also stated statutorily they can advise but if the town wants to go ahead with it, the planning board can not stop it.  Chief Drolet agreed.  Discussion continued.  Selectman Holden stated he was all for the project but he feels that an important charge of the study committee will be to get the tax payers to embrace the idea.    Chief Drolet agreed, but he thinks they can do that by having a needs assessment.  He also stated there was a lot of support out there.
Selectman Bryer stated that if we want to charge impact fees, it needs to be well executed; also he would like someone with some financial background to advise the committee because they will have to deal with bonds, interest, etc.  Selectman Dill stated first they have to figure out what they are building, etc.   Mr. Lemire stated that Mr. Kreider would like to help out, get everybody together on board and develop the CIP plan and make sure that the complex gets in there.  The chair of the planning board, Mr. Strobel stated that one of the requirements for impact fees is that you have an existing and accepted master plan and standing CIP before you can adopt impact fees.  He also stated CIP is under the review of the planning board.  He also mentioned that when he was a resident in Deerfield, the town tried to put in a safety complex for either 2 or 3 years, each year it failed because they did not get a lot of citizen input. 
Selectman Dill asked if someone from the planning board could sit on this committee.  Mr. Strobel stated that the planning board member would recuse themselves from decisions about the design and certain aspects of it. 
Mr. Kreider stated the reason he was present was to talk about the economic development committee, but they also  have a CIP committee meeting immediately after this meeting to talk to the chiefs about specific issues on what they have already submitted for the CIP.   They hope to get some guidance from the chiefs and selectmen in terms of how they would like the committee to handle this from a CIP perspective.  
Selectman Holden stated his opinion is that he thinks that if you are going to look at planning for it, you need to start early and he suggested visiting some of the surrounding towns that have public safety complexes.  He also felt that it was important to come up with a number and use that number for the long term planning.  Selectman Dill asked Chief Drolet about hiring a design firm.  Chief Drolet stated that he went to Texas three weeks ago for a seminar on designing, planning, and constructing police facilities.  He stated the first step is taking a needs assessment that will look at population growth and business growth and everything that may impact police, fire and emergency management and build the building to last 30, 40, 50 years. 
Selectman Dill asked Chief Drolet if he had any idea of what the cost of the needs assessment may be.  Chief Drolet stated it could be anywhere from $10,000 to $17,000.  Selectman Bryer asked if they had looked at Barrington’s safety complex.  He also stated that Barrington has a population of approximately 7,000 people.  Chief Drolet stated that he has been to Bedford, Barrington and Lee.  Selectmen Holden asked if they were looking for CIP to start budgeting a number.    Selectman Holden stated he feels with a few phone calls they could find out fairly accurately.  Mr. Kreider stated that is exactly the kind of thing they were looking for guidance on. Selectman Holden stated that if they are going to move on this in 2013 they need to start inserting a number now, but if you are going to wait until 2014 then you have some time.  Discussion continued on the safety complex.  
Selectman Bryer is fine with the items the committee wants but would like to know who is on the committee.  Mr. Lemire stated that would be up to the selectmen.  Mr. Lemire also stated it would be one member of the board, two chiefs, two members from their departments, two citizens.  Mr. Strobel stated that the role of the CIP committee is to take the input from the town department’s decision makers and roll it in to a CIP plan. He also stated he does not think that the CIP committee has an appropriate place on the safety complex committee.
Selectman Holden stated we should not limit membership if we have valuable resources on the CIP committee, and we might want to let them be part of the committee, as they have to sell this idea to a lot of people.  Mr. Strobel agreed.  Selectman Bryer stated we have the emergency management director, two chiefs, one police commissioner, one selectman, two public members and one from planning board and one from CIP.  Selectman Bryer stated that was his motion, seconded by Selectman Dill.  Chief Drolet stated he would like the actual workers to be on this committee.   Selectman Bryer stated they should decide if the chiefs should be on the committee or do they want to appoint a designee. Chief Drolet disagreed. He feels you need the people who work in these buildings to be on the committee because they know what is needed.  Discussion continued on the committee list. 
Chief Drolet stated that having various other members on the committee may be counter- productive.  They could be asked for input, but he does not think they need to be on the committee.
Selectman Dill asked if we would be paying the officers why they are on this committee.  Mr. Jandebeur stated that Barrington’s cost was just shy of a million dollars and Lee’s cost was just shy of a million five and both of those towns were absolutely wonderful in showing him around and answering his questions.  He also stated that one thing he has a concern with is the taxpayers and feels the more people you get involved that are taxpayers to talk about this project the better because in the end it will be the taxpayers who say yes or no to this project.   Selectman Dill asked Chief Ashford how many people are on the truck committee. Mr. Ashford replied 7 to 10.  Chief Ashford stated that he sees both sides and if they want to keep the committee small he can get input from his staff and move forward with sitting on the committee, they can come to public sessions.  He also stated he would like to get this committee going. 
Selectman Dill stated he feels that they should initially get the three of them together and put out a list of what they need before we get into the needs on the building. Selectman Bryer amended his motion to put the two chiefs and one personnel member from each department.  Selectman Holden asked for the 11 members to be identified.  Selectman Bryer stated it would be two chiefs, one person from each of their staff, one selectman, one police commissioner, one CIP member, one planning board member, emergency management director, two citizens.  Selectman Holden stated we have a motion on the floor to appoint 11 individuals as identified by Selectman Bryer. 
Selectman Bryer made a suggestion that one of the public members could technically be from the department.  Selectman Holden would like to talk about what they will call the committee.  Selectman Bryer stated the Public Safety Complex Committee.  Selectman Bryer asked if the actual employees that participate on this committee are going to be compensated or is this going to be a volunteer committee. Chief Drolet stated when it is put out to his officers he will ask for a volunteer to sit on this committee.  Selectman Holden clarified that it is a volunteer design and planning committee.  Motion carries; 3/0
Selectman Dill stated that by 2013 he would like a warrant article ready for the plan.  He also asked what the warrant article was for that was passed prior.  Chief Drolet stated it was for police station expansion and renovation.  He also stated that there has not been any money spent out of that line.  Mr. Lemire stated what could be done is put two warrants, one to discontinue this one and to take the proceeds of that and create a new warrant to create a safety complex.  Mr. Lemire stated in the new warrant they would put in that the selectmen would be the agents to approve payments.  Chief Drolet stated the first thing that needs to happen is have the emergency management director and the fire chief and himself meet and come up with some direction for the rest of the committee.  Mr. Lemire will speak with DRA and make sure it is clear before it is out there so there will be no problems.  
Mr. Kreider asked if they should put in $15,000 for this coming year and a gross budget amount for the following years.  Selecman Bryer stated to put $1.2 million in the CIP plan.  Mr. Lemire asked Selectman Holden if the CIP could get the counsel of the planning board chair because Ms. Planchet has been working with it and she may be able to guide them because they are a subcommittee of the planning board.  Selectman Bryer suggest they get together and discuss this further instead of at this meeting.  
Appointment of League Coordinator

Ms. Boudreau stated she forwarded a recommendation for League Coordinator to Mr. Lemire.  Ms. Boudreau recommends we hire Michael Brieger for the League Coordinator position.  Mr. Lemire stated that the background check has been completed and has successfully passed.   Selectman Holden asked to know a little bit about him.  Ms. Boudreau stated that Mr. Brieger was there and would speak.  Selectman Holden asked Mr. Brieger why he would like to be league coordinator.  Mr. Brieger stated that he lived in Northwood and has two children in the Northwood Elementary School and is involved in the rec. programs.  He also stated that he coaches soccer and is part of the athletic committee that was just formed at the school.  Mr. Brieger stated that he is available now; he left his job and is a stay at home dad. Mr. Brieger stated that he is also on the Northwood softball/baseball league board and as of recently is the league commissioner for baseball.   

Selectman Holden stated that the position involves a large amount of work with very little pay.  Mr. Brieger stated that he understood and that to him it was not about the pay.  Selectman Dill asked if this involves striping the fields.  Mr. Brieger stated absolutely.  Selectman Dill made a motion to hire Michael Brieger as League Coordinator, seconded by Selectman Bryer.  Motion carries; 3/0
Meeting with Conservation Commission – land acquisition
Mr. Roy stated they came in approximately six months ago around August to describe some projects where they were approached by the land owners who were interested in putting conservation easements on their property.  He stated one was Carl Walman and his easement is that his lot is a 40 acre parcel right at the 90 degree bend which they just paved on Winding Hill road. He also has two farm fields on that property.  Mr. Roy stated that Mr. Walman unfortunately can not be here tonight because he is in Hawaii.  Mr.Roy also stated they finished the conservation easement process on this property and stated that Mr. Walman is donating the conservation easement to the town as well as to the Society for the Protection of New Hampshire Forests.  It is a jointly held easement by the town and the society.  
Selectman Dill asked if there was any difference in how this is going to run having a jointly held easement.  Mr. Roy stated the only difference is the society will do the bulk of the work.  They compiled the easement with input from the home owners and town’s attorney and they intend to provide long term stewardship monitoring.

Mr. Roy stated it is a 40 acre lot and it is Mr. Walman’s intent to maintain property ownership and it will stay on the tax rolls and also to allow farming on the property. 
Mr. Roy stated that Mr. Walman owns 166 acres across the street and that the fields are actively farmed.  Mr. Roy also stated that the house is not incorporated in the easement.  

Selectman Dill asked if they were picking up the survey cost.  Mr. Roy replied they did pick up the survey cost.  Selectman Dill asked what the cost to the town was.  Mr. Roy replied the cost to the town for just this lot was just under $4,000.  Mr. Roy stated that he thought the legal fees would be very minimal because the whole document was compiled by the society and our Attorney, Laura Spectra only had three comments.  Mr. Roy stated he thought the legal fees would be under $1,500.

Selectman Dill asked where the $14,000 came from.  Mr. Roy stated the conservation land fund. He also stated that all the money would come out of the conservation land fund.  Mr. Roy stated that Mr. Gallagher is emphasizing a continued agricultural use of the property for any future owner.  
Selectman Dill made a motion that we accept Mr. Walman’s donation and thank Mr. Walman for the donation.  Seconded by Selectman Bryer.  Motion carries; 3/0.
Mr. Lemire asked the board to sign the conservation easement document and he would notarize it. 
Selectman Dill asked Mr. Roy about the conservation land by the towers, which is the Lowe property.   He asked how that was going with the access. Mr. Roy stated that the sisters own that access road so they permit Mr. Jacobsmeyer and the water district from walking any of it.  Selectman Dill asked if the gate was the access.  Mr. Roy replied yes all the way to the back and he is required to leave that unlocked.  Selectman Dill asked how soon before they would be seeing the next one.  Mr. Roy anticipated being in front of the selectman with Mr. Gallaher’s project in January.     
Unfinished Business

Appointment of Town Forester
Mr. Lemire stated that he checked with the director of forests and lands to help the board make a decision on appointing a Town Forester. He also stated there was no practical way they could nor could UNH cooperative extension.  Selectman Holden stated that in summary the conservation commission has recommended Mr. Charles Morino and also there as been some consideration being given to Mr. Bob Graves.  Selectman Holden also stated that we have not made a decision at this point; again the recommendation from the conservation commission vote was four to two to recommend Mr. Morino.   Selectman Bryer would like to make a motion to move to Mr. Morino because if you have committees in town you need to listen to the committee and he is going to respect the conservation committees decision to recommend Mr. Morino.  Seconded by Selectman Dill.  Selectman Holden agreed with Selectman Bryer.  He also stated that we have not been able to find anyone else.  Motion carries; 2/1.  
Selectman Holden would like to take a minute to discuss Mary Waldron Beach and Northwood Beach.  Mr. Lemire stated he has the complete packet of information.  The state has notified us that they have received everything and they need to wait until December 15, 2011 to see if the conservation commission submits comments, then he believes they will send us the permits.

Mr. Roy stated that his understanding is that the conservation commission compiled both applications and then submitted them. His understanding is that they are administratively complete and the review process has been started.  He also stated that he did not think the conservation commission is going to have any issues with these two applications because we participated in compiling them.   Mr. Lemire asked if he could notify them or can someone on conservation notify them that there will be no comments.  Mr. Roy stated that both of them are proposed only to be done after the beaches freeze. He also stated that is how we avoid the erosion control material you have to bring to the table. Discussion continued on rock removal from the beaches and the type of equipment being used.

Selectman Holden stated to Mr. Roy that his professional opinion is that it looks like the road blocks have been moved and we have to wait until after December 15, 2011 before the state approves.  Mr. Roy replied yes and assumes the state will approve. Selectman Holden asked if the conservation commission will have to do anything assuming the letter is written. Mr. Roy replied not for the town beach work.  He also stated that Mary Waldron beach was one where the conservation commission may have to sign.  Mr. Roy will check with Ms. Smith.  He also stated that he has a motion on the table and it is approved by the commission for him to come in and sign what ever is needed.  Discussion continued on the beaches.

Preliminary Warrant Article List

Selectman Holden stated that he did look thru the list and was a little confused.  Mr. Lemire stated that this is a working document; he needs to get the zoning warrants and still needs the amounts for all of the funds deposits.  He also stated that he was interested in the ones that would be appropriation articles that the board would have to deal with to send to the budget committee.  He stated that the Default Budget figure has been computed he would ask the board if they would vote on it.  Selectman Dill asked if that was the number DRA came up with.  Mr. Lemire stated no, the staff took last year’s budget and added the contractually obligated amounts for natural gas, fuel oil and electricity.  

Selectman Bryer asked if it had to be reviewed by DRA after we approve it.   Mr. Lemire stated that it was strictly a board of selectmen figure.  He also stated that the budget committee does not vote on the Default, but they may review it if they want, but do not vote on it.  Discussion continued on budget figures.  
Selectman Holden asked if we will have a default budget available for the budget committee on Thursday evening.  Mr. Lemire stated yes, they can use this and he will see that they have copies.  Selectman Holden also asked for any information he could give the budget committee regarding directions on the fact that they do not vote on it.  Mr. Lemire stated that the only way they could vote on it is if town meeting approved that section of the RSA that would allow the budget committee to prepare the default budget instead of the selectmen.  Mr. Lemire stated that it is the Budget Committee’s number that the town is voting on, but the default budget is the board’s number and it is explicit.  Mr. Lemire will provide the board with the RSA. 

Selectman Holden stated that the way we are set up with SB2, this is our default budget.  Mr. Lemire stated that was correct.  Selectman Holden made a motion that we approve the default budget in the amount of $3,275,465.00.  Seconded by Selectman Dill.   Selectman Bryer asked when the number is needed by.  Mr. Lemire stated by the public hearing on January 11, 2012.  Mr. Lemire stated that the new operating budget warrant article has to read according to the RSA.  Selectman Dill asked what the extra $50,000 was for.  Mr. Lemire stated the utilities.  Selectman Dill disagreed and wanted to know what the difference of the $50,000 was between what we are recommending and the default. Mr. Lemire stated the police cruiser, the steps.  Mr. Lemire provided the board with a spread sheet to look at.  

Selectman Holden stated that he has another conflict, on January 5, 2012 there is another budget committee meeting and will need someone to cover that meeting.  Selectman Bryer stated if he does not have a meeting in Seabrook, he will cover that meeting.  Selectman Dill stated that if Selectman Bryer is not available, he will cover.  Motion carries; 3/0.
Warrant Articles for discussion
Selectman Holden stated that he would like to spend a few minutes going over the articles.  Selectman Bryer stated the police vehicle is just a contingent item.  Mr. Lemire explained the Town Hall Improvement Capital Reserve Fund issue and the change from the 1989 Town Hall Expansion Capital Reserve Fund 

Selectman Bryer stated that he was not sure about the Paving at Town Hall.  Selectman Dill thought this would be cut.  Mr. Lemire stated that the actual amount is $36,600.  Selectman Dill stated that what they did in the new highway plan is put all of the parking lots in as highway.  He also stated that pretty soon we need to do something with paving at town hall because the edges are starting to break. Discussion was held regarding just doing the edges.  The board asked to have the article removed from consideration.  

Default Budget

Selectman Holden stated that this has already been discussed.

Public Hearings

None

New Business

Acceptance of Minutes – October 25th and November 8th meetings
Selectman Bryer stated that they made some changes to the October 25th meeting. Mr. Lemire stated they have been incorporated.  Selectman Bryer moved the October 25th minutes as amended.  Seconded by Selectman Dill.  Motion carries; 3/0.  Selectman Holden moved to accept the November 8th minutes.  Seconded by Selectman Dill.  Motion carries; 3/0.
Assessing Forms/Applications

Selectman Dill stated they have a veterans credit on Map 122 Lot 61 recommended by the Assessor.  Selectman Dill so moved, seconded by Selectman Bryer.  Motion carries; 3/0.
Selectman Dill stated they have a land use change on Map 234 Lot 72, 73, 74 and Map 231 Lot 88.  Selectman Dill stated it was cutting property coming out of current use.  Selectman Dill so moved, seconded by Selectman Bryer.  Selectman Bryer stated he wanted to make sure they are billed for the penalty for coming out of current use.  Selectman Dill stated that due to a lapse in time we are not able to collect a change of use tax because of a mistake in paper work on our part.   It was subdivided in 2001 and the change of use was never recorded so we kept giving them the current use tax between 2001 and now and then we can not charge them with the penalty because you have to do that within a year and this happened 11 years ago. Motion carries; 3/0.

Selectman Dill made a motion that we abate on Map 222 Lot 30, seconded by Selectman Bryer.  Motion carries; 3/0.

Selectman Dill stated we have an intent to cut on Map 236 Lot 3, and the taxes have been paid.  Selectman Dill so moved, seconded by Selectman Holden.  Motion carries; 3/0.

Selectman Dill stated we have a settlement agreement that Selectman Holden has already signed.  Balance of signatures was requested.
Selectman Dill stated we have an intent to cut on Map 219 Lot 16.  Selectman Dill so moved, seconded by Selectman Bryer.  Motion carries; 3/0.

Approval of Manifest (s)/Purchase Orders

Selectman Dill made a motion for a School District payment in the amount of $265,150.  Seconded by Selectman Holden.  Motion carries; 3/0.
Payroll Manifest

Selectman Dill stated the payroll manifest was for the amount of $50,916.41.  Selectman Holden so moved, seconded by Selectman Dill.  Motion carries; 3/0.
Purchase Order ~ Hodgdon and Son

Mr. Lemire stated he had a purchase order for grading and ditching on Mountain Road for $4,137. and it was budgeted and has been approved.  Selectman Bryer so moved, seconded by Selectman Dill.  Motion carries; 3/0.

Purchase Order ~ Wolcott

Mr. Lemire stated he had a purchase order for Wolcott in the amount of $38, 513 for paving. Selectman Dill so moved, seconded by Selectman Holden.  Motion carries; 3/0.

Mr. Lemire stated he had two requests for the board.  He stated that we have been interviewing the computer IT person.  He came in and did a complete proposal for a server that we have been trying to get done and a purchase of two new units for this year.  Mr. Lemire stated the price for the server was less but we knew we would have to spend quite a sum to transfer all the data, etc. The total was $9,000 for the server, transferring data, two new units, everything included.  Mr. Lemire stated we have the money.  Selectman Holden stated for the record the purchase order #9734 is in the amount of $9,935.18.  Mr. Lemire stated this is to install a complete new server unit and upgrade the capacity to what we need.  Selectman Holden asked what his hourly rate was.  Mr. Lemire stated there were different options.  He also stated it was $125.00 per hour.  Mr. Lemire stated he would encumber this money.  Selectman Bryer made a motion to approve the purchase order in the amount of $9,935.18 with Mainstay.  Seconded by Selectman Dill.  Selectman Holden would ask that we provide a copy of this purchase order to the technology committee.  Mr. Lemire would like them to look at a copy of the proposal also.  Motion carries; 3/0.  

Mr. Lemire stated that the company that is doing monitoring our alarm system is currently having problems procuring spare keys for us.  Mr. Lemire asked them for quotes for a new key pad with keyless entry and keyless disarming and arming the security system.  Mr. Lemire stated that he gave us a complete proposal that would provide us with keyless entry pads at the main door and down stairs at the town clerk/tax collector’s office. He also stated it would be 500 eligible codes for people who need entry, it keeps a log of who comes in and goes out and also the time of entry or leaving also it provides an upgrade to the security system and provides a new 64 zone panel and provides keypads for the different keypads through out the security system.  There would be assigned codes.  Selectman Holden stated he would really like to see a card access system.  
Mr. Lemire stated he is also working on an ID badge for the town employees. He stated that they were going to try to use that as an access system, but the problem is that the committee chairs do not have ID badges.  Discussion continued on the card system.   Mr. Lemire will look into the matter further.
Miscellaneous Reports (Treasurer, Road Agent, Code Enforcement)

Miscellaneous Signatures

Completed.
Consideration of policy adoption on pre-employment conditions

Mr. Lemire stated that he has been working with Primex and LGC on updating all of our personnel ordinances, codes, etc. and did not realize we did not require physical exams for new full time employees.  He stated that our insurers recommend physicals and he asked for sample language that would provide them. Selectman Holden asked if the proposal was pre-employment physical and substance abuse testing.  Mr. Lemire stated yes but only for full time personnel, and you can only do substance abuse for safety sensitive personnel.  Selectman Holden made a motion that we adopt the policy of pre-employment physicals for full time employees and substance testing for safety sensitive personnel.  Selectman Holden stated that if this passes it will become a policy.  Mr. Lemire stated it will be a policy and can only be ordered once you offer someone employment. Mr. Lemire stated that this is not covering existing employees.  Selectman Bryer seconded the motion.  Motion carries; 3/0.

Consideration of policy adoption on liability changes for Welfare and Health staff
Mr. Lemire asked if the board would adopt the provisions of RSA 31:104-l, 105-1 and 106-1 regarding liability of municipal executives.  Mr. Lemire stated our health officers and human services people were not covered under the liability previsions unless the town adopts the enabling language.  If the town votes to adopt these provisions then the health office and the welfare director become covered under the liability provision for the state.  Mr. Lemire stated that Mr. Hickey received the information from the NH Health Officers Association.  Selectman Dill so moved, seconded by Selectman Bryer.  Motion carries; 2/0/1.

Request from Recreation Commission to appoint member

Mr. Lemire stated he has a request to appoint a new member to the commission to fill a vacancy. Selectman Bryer stated that he attended that meeting and would recommend to the board we fill that position based on the committees recommendation.  Mr. Lemire stated that her name is  Heather Heigis .Selectman Bryer made a motion that we approve her membership on the committee, seconded by Selectman Dill.  Motion carries; 3/0.
Request from Ms. Smith to accept bid from Town & Country Reprographics for Town Report

Mr. Lemire stated he had a request from Ms. Smith that we keep the same vendor for the Town Report. He also stated they have kept the price the same.  Selectman Bryer so moved, seconded by Selectman Dill.  Motion carries; 3/0.  

Selectman Holden called for a 5 minute recess at 8:00 p.m.  Selectman Holden called the meeting back to order at 8:03 p.m. 

Reports
Town Administrator’s Report
Mr. Lemire stated that the ditching and overlay paving has been completed on Old Mountain Road and Mr. Wilson has been working on Sherburne Hill Road and Ridge Road as the weather permits.  He also stated that the staff pulled together and the tax bills were sent out on November 18, 2011, so far to date we have collected $1,822,713.00 or 32% in 3 weeks.  Mr. Lemire stated between tomorrow and Friday, Ms. Pease is expecting to take in another $250,000 to $500,000.  Mr. Lemire stated that budget work has been taking up much of the staff’s time lately.  He also stated that he will have the final draft of the warrant articles as soon as the year closes.  

One issue that has been brought to our attention is a letter from the Attorney General in response to the Secretary of State question of putting tax impact statements on the warrant articles.  Mr. Lemire summarized an opinion by Bud Fitch, Deputy Attorney General back in August 2010 that specifically excludes the tax impact statements on the warrants.  You can list it elsewhere and/or verbally list the impact at meetings but you cannot print it as part of the warrant article.  Mr. Lemire stated that this was a request from the Superintendent of Schools because they had an issue with it.  Mr. Lemire stated to be sure he will call the DRA tomorrow and make sure there has been no update.

Mr. Lemire stated that the department heads have been excellent in cooperating with our purchasing, and feels we will be doing very well this year.  Mr. Lemire stated that we continue to receive our check from NRRA from scrap metal and is very happy with that.  He stated that every two to three weeks we are receiving $1,000.  He will be assessing our finances at the end of this week, is confident that we are going to finish the year in very good shape. 

Mr. Lemire stated that the Dam Bureau conducted an inspection of the Gulch Mountain Dam and found numerous deficiencies that have to be addressed.  Selectman Bryer stated that we put money into the budget several years ago and cannot understand why the situation presents itself again.  Selectman Bryer stated that he thought the association was supposed to take over the dam at one time and also stated that we spent quite a bit of money to redo that whole dam several years ago.  Selectman Dill agreed with Selectman Bryer.  Mr. Lemire stated that when Mr. Corliss called Mr. Lemire asked Mr. Gardiner to go up with Mr. Corliss and assess the situation so as to file a report for the board.
Selectman Dill stated that approximately four years ago Selectman Dill and Selectman Bryer asked the dam bureau about just draining the pond and he said they would still have to pay for dam even if the pond was drained.  Mr. Lemire stated that he is waiting for the written report, he also stated that he found out there are four other people who own parts of the dam and they will be getting same letter we get and are going to have to share the expense of the work.
Selectman Bryer stated that the town took a one time hit on this.  He also stated people came to the town meeting stating they will pay for this.  Selectman Bryer stated that the taxpayers will not be happy.  Mr. Lemire stated that as soon as he receives the report he will share it with the board.  

Mr. Lemire stated that the new cabinets for the video equipment built by the Prison Industries, have been installed.
Individual Selectman’s Reports

Selectman Bryer stated that he attended the Municipal Conference this year and thought it was well worth attending.  He also stated we received second place for our town report and we were recognized at the meeting for this. 

Selectman Dill stated that he feels there has been a lot of work done on roads due to not having anything froze up and no snow.  He also stated that Old Mountain Road is coming along well, and they will check to see if the ditching that was done is being kept up.  Selectman Dill stated that the mowing is done, they called the mower back twice do some more work and Mr. Wilson is happy.  He also stated that he thinks they will look for a new vendor for next year and are putting out new bids for snow plowing as well.  

Selectman Dill stated that he attended the Town Holiday party and it was very nice and thanked everybody on behalf of the selectmen.

Selectman Holden stated that he had a question regarding the Wi-Fi in the building.  He stated that when he goes to bring it up it shows the public and non public Wi-Fi are both locked.  Mr. Lemire will look into this.  Selectman Holden stated that he would appreciate one of the other selectmen helping him out with the January 5, 2012 Budget Committee meeting that he is unable to attend.

Selectman Holden stated that it has been two years that we have not had a volunteer gathering. He also stated that he would like to see this on the agenda.  Selectman Holden asked if the appreciation letters have been put together, he would like them mailed in the large envelopes so if the volunteer would like to frame them they can.  He stated that these would be the thank you letters.  

Selectman Dill stated that they had a meeting with the athletic field committee, and the Facilities Committee.  He also stated that all the stumps are ground and since there is some money left, they are going to run the bull dozer until it is gone.  They are looking into what the next plan is.  It would be one baseball diamond and one baseball diamond/multi-use.

Citizen’s Forum

None

Non-Public Session

Selectman Dill made a motion to go into non-public session at 8:16 p.m. under RSA 91-A:3,II c meeting with the Fire Chief.  Seconded by Selectman Bryer.
Roll Call Vote:

Selectman Bryer – Yes

Selectman Dill – Yes

Selectman Holden – Yes

Selectman Bryer made a motion to come out of non-public session at 8:53 p.m., seconded by Selectman Dill.  Motion carries; 3/0.
Selectman Bryer made a motion to seal the minutes of the non-public session, seconded by Selectman Dill.  Motion carries; 3/0.

Adjournment

Selectman Bryer made a motion to adjourn, seconded by Selectman Dill.  Motion carries; 3/0, at 8:55 p.m.
Discussion was held regarding the next meeting date.  The board will meet on January 4, 2012 at 6:00 p.m. to review warrant articles and any other business that comes before the board.   
Respectfully Submitted,

Diane L. Young,

Municipal Secretary      
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