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Northwood Board of Selectmen

  Minutes of December 11, 2012


Selectman Bryer called the meeting to order at 6:00 p.m.
Roll Call:  Selectman Robert Holden, Chairman Scott Bryer, Selectman Jim Hadley and Town Administrator Brent Lemire.   
Mr. Bailey led the pledge of allegiance.

Citizen’s Forum
Selectman Bryer recognized Mr. Bailey and Mr. Bassett from the Highway Advisory Committee.  Selectman Holden asked Mr. Bailey to come to this meeting because one of the warrant articles that will be voted on this evening is for Highway Improvement Bonds.  Selectman Holden stated that it came to his attention that the Highway Advisory Committee does not necessarily agree with Warrant Article 2 which is the Highway Improvement Bond.  He feels it is important to get some input before the Board votes on this Warrant Article.
Mr. Bailey stated that Mr. Bob Strobel, who prepared the latest road plan, came to their last meeting and shared what had happened at the previous Selectmen’s meeting referring to the intention to seek approval for a bond.  Mr. Bailey stated they talked about this at length at the meeting and they are against doing a bond.  He stated that the biggest reason they are against floating a bond is that if we do all the roads in a three year period at the end of the life of the road, we will have to do them all over again at one time.  Bow Lake Road is due to be paved this year and it is pretty well at the end of its life expectancy.  Mr. Bailey stated that they preferred to have the usual $250,000 placed in the budget.

Mr. Bailey continued discussion on the reasons they feel the bond will not correspond to the intentions of the road plan.
Mr. Bailey stated he has been on the Highway Advisory Committee for five years, this being the first year as the Chairman and is very familiar with how the roads are done.  He stated that the road plan is not all about paving, but is an elaborate plan that includes minor resurfacing, patching, gravel and shoulders, so it is a more involved plan than the one previously done.  He also stated that we now grind and resurface, and again stated that it was a lot more complicated than just saying we are going out and do every road in town.  Roads that were built many years ago, have a different base than a road that was built twenty years ago and this is all built into that plan.
Selectman Hadley stated the 2011 State Highway Block Grant was $101,000 and it usually increases about 5% to 8% a year.  Selectman Bryer stated it is actually based on the amount of revenue the state collects in the previous year.  He also stated it has not been increasing because of the fact that vehicles have become more fuel efficient, thus providing less tax revenue.  Selectman Hadley stated that the first year would have zero payment, the second year the state revenue would pay 100% of it because we can bank overages and carry over.  He also stated you do not have to spend The State Highway Block Grant in a given year.  Going forward you could pay anywhere from 40% to 90% of the amount received if so desired.  A lengthy discussion continued.
In summation, Selectman Bryer stated that Mr. Strobel also thought the approach being used for bonding and paying with a Highway Block Grant was a good idea.  Mr. Bailey asked if the Highway budget is going to be left at $250,000.  Selectman Bryer stated yes.  Selectman Bryer stated he was in favor of a bond because we are putting it to a vote.  Selectman Holden stated he thinks it is a fabulous opportunity to give the residents of Northwood some improved roads without raising their taxes.  Discussion continued.   
Selectman Holden stated this warrant article will move on to the budget committee and would like to invite Mr. Bailey and Mr. Bassett to attend the meetings to speak on the issue.  Selectman Bryer asked why Mr. Bailey thought this was going to cost more money.  Mr. Bailey stated it is not that it will cost more money, but is worried about what is going to happen in ten years.  Discussion continued.   Selectman Holden stated that the opinion of the Highway Advisory Committee is valued and he has asked Town Administrator Lemire to provide a copy of their letter to the Budget Committee.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                
Appointments – (n/a)
Unfinished Business
List of Properties recommended for tax deeding
Town Administrator Lemire stated at the request of the board a document was prepared that describes the property and the recommendations of both the Code Enforcement and the Tax Collector for deeding property.   Selectman Bryer read the properties into the record.   Map 207, Lot 32, 216 Long Pond Road.  Map 122, Lot 94, 24 Oak Street.  Map 230, Lot 82:1. Mountain View Lane.  Map 211, Lot 22, Bow Lake Road.  Map 219, Lot 17, Strafford Town Line.  Map 117, Lot 12 & 13, Rita Circle.  Selectman Holden so moved for discussion.  Seconded by Selectman Hadley.  Selectman Holden stated that with Map 230, Lot 82:1, he is concerned about the Property as it is vacant.  It is apparently in good condition, and chances are the heat is not running and with the weather getting colder we may end up with a situation where we may have a problem.  Selectman Hadley stated it should have been taken by the bank.  Selectman Holden stated his concern that if the board votes to take these parcels, it will need to consider that some properties that need to be torn down or made safe resulting in a cost to the town. Selectman Bryer stated there is money in the budget for this.  Selectman Hadley stated it was $15,000 for deeded properties.  Mr. Lemire stated correct.  Mr. Lemire stated once the town goes through the process and receives the notice that it is legal he will ask Mr. Hickey and Ms. Pease if we can proceed accordingly to secure it.  Selectman Holden stated it would probably be mid- January by then.  Mr. Lemire stated he would ask Ms. Pease to speak with the bank, which she has but has not received a reply.    Motion carries; 3/0.
2013 Warrant Articles – second glance

Mr. Lemire provided the board with a list that has the adjustments on after Selectman Hadley clarified what the amounts should be in Article 2.  Selectman Holden made a request that they date and time stamp each revision.  Selectman Hadley had a revision on Article 2, in that the last sentence is still in there saying that the payments will be coming from the State Highway Block Grant which was the case when originally the amount was going to be $500,000.  Mr. Lemire asked if the last words should be “there on”.   Selectman Hadley stated no, the last sentence should be removed.   Discussion continued.  Selectman Bryer will read the warrant articles.
Article 1:  To choose all necessary officers for the ensuing year.

Article 2:  HIGHWAY IMPROVEMENT BOND.  To see if the Town will vote to raise and appropriate a sum not to exceed Seven Hundred Fifty Thousand ($750,000) for the purpose of designing, constructing and paving roads, graveling roads and making necessary drainage improvements to the town owned and approved highways in the Town of Northwood, and to authorize the Selectmen to act on behalf of the Town in conjunction with such purposes.  Further, shall the town authorize the issuance of not more than Seven Hundred Fifty Thousand ($750,000) in bonds and/or notes in accordance with the provisions of the Municipal Finance Act (RSA 33) and to authorize the Selectmen to issue and negotiate and regulate such bonds and/or notes and to determine the rates of interest thereon.  Selectman Bryer made a motion to recommend Article 2, Highway Improvement Bond.  Seconded by Selectman Holden.  Selectman Bryer called the question.  Those in the affirmative say aye. Motion carries 3/0.
Article 3:  CREATION OF A STATE HIGHWAY BLOCK GRANT SPECIAL REVENUE FUND.  Shall the town adopt the provisions of RSA 31:95-c to restrict all revenues from the State Highway Block Grant to expenditures for the purpose of highway expenditures?  Such revenues and expenditures shall be accounted for in a special revenue fund to be known as the State Highway Block Grant Special Revenue Fund, separate from the General Fund.  Any surplus in said fund shall not be deemed part of the General Fund accumulated surplus and shall be expended only after a vote by the legislative body to appropriate a specific amount from said fund for a specific purpose related to the purpose of the fund or source of the revenue.  If Article 2 fails, Article 3 becomes null and void.  Selectman Holden so moved, seconded by Selectman Hadley. 
Mr. Lemire stated that these articles do not carry the Budget Committee’s vote because they are not a monetary article.   Selectman Bryer explained the procedures for listing bond warrants first in relation to the 10% limitation.  Mr. Lemire stated this is only an issue if the budget committee does not recommend the article.  Selectman Bryer stated  Motion carries; 3/0 as amended.
Article 4. 2013 OPERATING BUDGET.  Mr. Lemire stated this does not need to be voted on.

Article 5. FIRE ENGINE PAYMENT.  To see if Town will raise and appropriate the sum of Sixty Thousand, One Hundred Nine dollars ($60,109) for the fifth of five annual payments on a five year lease on Fire Engine 1 and to fund this appropriation by authorizing the withdrawal of Sixty Thousand, One Hundred Nine dollars ($60,109) from the Fire/Rescue Vehicle Replacement Special Revenue Fund.  This lease agreement was approved at the 2008 Town Meeting and does not contain an escape clause.  Selectman Holden so moved, seconded by Selectman Bryer. Motion carries; 3/0.
Article 6. FIRE/RESCUE DEPARTMENT NEW AMBULANCE.  To see if the Town will authorize the Selectmen to enter into a lease/purchase agreement, with no non-appropriation clause, in the amount of Two hundred twenty seven thousand, five hundred seventy two dollars ($227,572) for the purpose o leasing/purchasing and equipping a new ambulance for the Northwood Fire/Rescue Department to replace the 2007 Ford/AEV ambulance, and to raise and appropriate the sum of Forty-eight thousand six hundred seventeen dollars ($48,617) for the first of five years of payments, and to fund the payment by withdrawing the sum of Forty-eight thousand six hundred seventeen dollars ($48,617) from the Fire/Rescue Vehicle Replacement Special Revenue Fund.  Selectman Holden so moved, seconded by Selectman Hadley.  Motion carries; 3/0.

Article 7. HIGHWAY EQUIPMENT CAPITAL RESERVE DEPOSIT. To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand dollars ($15,000) to be deposited into the previously established Highway Equipment Capital Reserve Fund.  This sum to come from the unreserved fund balance (surplus) as of December 31, 2012, with no amount to be raised by taxation.  Selectman Bryer so moved, seconded by Selectman Hadley.  Selectman Hadley asked for clarification on when it states surplus as of December 31, 2012 does that mean complete surplus.  Mr. Lemire stated that is the one coming up.  Motion carries; 3/0.
Article 8. ESTIMATED TAX IMPACT ON WARRANT ARTICLES.  Selectmen do not have to vote.  No money involved.  Selectman Holden feels they should vote on the article.  To see if the Town will adopt the provisions of RSA 32:5, V-b to require the Board of Selectmen to include on the printed town warrant, a notation of its estimate of the tax impact of the annual budget and all special warrant articles have a tax impact.  Selectman Holden so moved, seconded by Selectman Hadley.  Motion carries; 3/0. 
Article 9. LAGOON MAINTENANCE AND REPAIR EXPENDABLE TRUST FUND.  Mr. Lemire suggested holding off on this article.  No amount.

Article 10.  GRANT MATCH EXPENDABLE TRUST.  To see if the town will vote to raise and appropriate the sum of Fifteen Thousand dollars ($15,000) to be placed in the previously established Grant Match Expendable Trust for town grants and local matching funds to enable the Town of Northwood departments to apply for and receive State and Federal Grant money.  This sum to come from the unreserved fund balance (surplus) as of December 31, 2012, with no amount to be raised by taxation.  Selectman Holden so moved, seconded by Selectman Bryer.  Motion carries; 3/0.

Article 11. FACILITIES COMMITTEE EXPENDABLE TRUST.  To see if the Town will vote to raise and appropriate the sum of Eighteen Thousand Five Hundred Dollars ($18,500) to be deposited into the Facilities Committee Expendable Trust Fund previously established for the maintenance, improvement, repairs and replacement of general government buildings.  This sum to come from the unreserved fund balance (surplus) as of December 31, 2012, with no amount to be raised by taxation.  Selectman Holden so moved, seconded by Selectman Hadley.  Motion carries; 3/0.
Article 12.  Transfer Station Expendable Trust Deposit.  No money amount.  Selectmen do not need to vote.

Article 13.  Cemetery Improvement Expendable Trust Fund.  To see if the Town will vote to raise and appropriate the sum of Three Hundred dollars ($300) to be deposited into the previously established Cemetery Improvement Expendable Trust Fund and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance (surplus) as of December 31, 2012.  This amount is the equivalent of the amount received from the sale of cemetery lots in 2012.  Selectman Holden so moved, seconded by Selectman Hadley.  Motion carries; 3/0.

Article 14.  MILFOIL TREATMENT AND CONTROL PROGRAM EXPENDABLE TRUST.  To see if the Town will vote to raise and appropriate the sum of Five Thousand dollars ($5,000) to be deposited into the previously established Milfoil Treatment and Control Program Expendable Trust Fund.  This sum to come from the unreserved fund balance (surplus) as of December 31, 2012, with no amount to be raised by taxation.   Selectman Holden so moved, seconded by Selectman Hadley.  Motion carries; 3/0.

Article 15.  POLICE SPECIAL DUTY REVOLVING FUND.  To see if the Town will vote to create a revolving fund pursuant to RSA 31:95-h, for the purpose of police special details.  All revenues received from police special details or other activities and services outside of ordinary police details shall be deposited into the Fund, and the money in the fund shall be allowed to accumulate from year to year, and shall not be considered part of the Town’s general fund unreserved fund balance (surplus).  The Town Treasurer shall have custody of all moneys in the Fund, and shall pay out the same only upon order of the Board of Selectmen and no further approval is required by the legislative body to expend.  These funds may be expended only for police special details and any associated operating and administrative costs.  Selectman Hadley so moved, seconded by Selectman Bryer.  Selectman Hadley asked if this was an issue with the Budget Committee.  Selectman Holden stated it was a bit of an issue, the majority stated they were ok with it.  Mr. Lemire stated that Mr. Vaillancourt had questioned it also.  The intent in not funding it that the town will be able to sustain it through the first three months of 2013.  Selectman Holden stated that Article 15 will not be showing up on a list of warrant articles going to the Budget Committee.  Mr. Lemire stated that was correct.  Motion carries; 3/0.

Article 16.  BENEFIT PAY VESTED TIME EXPENDABLE TRUST FUND.  To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand dollars ($15,000) to be added to the Benefit Vested Time Expendable Trust Fund previously established.  This sum to come from the unreserved fund balance (surplus) as of December 31, 2012, with no amount to be raised by taxation.    Selectman Holden so moved, seconded by Selectman Hadley.  Motion carries; 3/0.

Article 17.  CABLE EXPENDABLE TRUST FUND.  No dollar amount, no vote needed.

Article 18.  APPOINTMENT OF TOWN TREASURER.  To see if the Town will vote to authorize the Selectmen to appoint a Town Treasurer in accordance with RSA 41:26e rather than electing a Treasurer.   Selectman Holden so moved, seconded by Selectman Hadley. Selectman Bryer stated he opposed this article so if you would like to reopen this article for reconsideration you may. Motion carries; 2/1.  Selectman Holden moved to reopen Article 18 for reconsideration, seconded by Selectman Hadley.  Selectman Bryer called for the vote.  Motion carries 3/0.
Article 19.  APPOINTMENT OF A TOWN HIGHWAY ROAD AGENT.  To see if the Town will vote to authorize the Selectmen to appoint a Town Highway Road Agent in accordance with RSA 231:62 rather than electing a Town Highway Road Agent.  Selectman Hadley so moved, seconded by Selectman Holden.  Motion carries; 3/0.
Public Hearings

None
.
New Business

Acceptance of Minutes 
Mr. Lemire stated he has none, they are still being reviewed.
Process various assessing forms and applications
Mr. Lemire stated there are three.  Selectman Holden read the following assessing items for the record.
Map 235, Lot 2 Land Use Change Tax Warrant, there is an ownership change and the lot no longer qualifies for current use.) The amount is $350.00.
Map 235, Lot 6 is a Supplemental Tax Warrant in the amount of $1,384.00, the property was previously tax exempt prior to transfer to current owners.

Map 207, Lot 40 is an Intent to Cut and the property taxes have been paid.  
Selectman Holden moved these three items, seconded by Selectman Hadley.  Motion carries; 3/0.
Approval of manifest(s)
Selectman Holden stated there was an A/P check register in the amount of $200,000 dated December 12, 2012, to the Northwood School District.  Selectman Bryer so moved, seconded by Selectman Hadley.  Motion carries; 3/0.

Selectman Holden stated there was an A/P payroll register in the amount of $70,750.91 dated December 12, 2012.  Selectman Bryer so moved, seconded by Selectman Hadley.  Motion carries; 3/0.

Approval of purchase orders
Mr. Lemire stated he has the MainStay agreement for 2013 and they have kept the price the same for next year for all of our computer and server work.  Selectman Holden made a motion that they approve MainStay Technology’s service agreement with the Town of Northwood in the amount of $1,095.00 per month.  Seconded by Selectman Hadley.  Motion carries; 3/0.
Miscellaneous Reports
Miscellaneous Signatures/Approvals

Mr. Lemire presented the board with a new Septage Lagoon Contract with Liberty Septic which needs the board’s signatures.  Selectman Holden moved that the board authorize the Town of Northwood’s septic lagoon contract with Liberty Septic, seconded by Selectman Bryer.  Selectman Holden stated he understands the septic haulers are to bring slips in the office filled out completely and the sewage comes from the Town of Northwood and would like to be assured that the sewage does come from the Town of Northwood and not Deerfield.  Mr. Lemire stated yes.  Motion carries; 3/0.
Mr. Lemire stated the board has already voted for Destiny Felch to be on the Recreation Committee, all that is needed is the board’s signatures.  Selectman Bryer stated all in favor of the motion signify by saying aye.  Motion carries; 3/0.

Mr. Lemire read the letter that was being sent to the volunteers.  On behalf of the citizens of Northwood we would like to thank you for your service to the Town during 2012.  The effort that is put in by the town’s volunteers is immeasurable and is the reason that the Northwood community is better off for a contribution.  Thank you again for your good work and for helping to make Northwood a better place to live.  Best Wishes for a Happy Holiday Season and a Happy New Year. Selectman Holden stated he preferred to sign each letter.
Mr. Lemire stated he prepared a document to Debbie Susman, Director of Camp Yavneh, for the board’s individual signatures.  Monday, December 3, 2012 you and Mr. Comtois provided a Holiday lunch for over 25 employees here at the Town Hall.  On behalf of the employees, The Board of Selectmen would like to offer its gratitude for this most generous gesture.  While we were unable to attend due to work commitments we certainly appreciate your efforts. We would also like to thank you for what you do for the community on a year round basis. We wish you and your staff a Happy Hanukah and a Happy and prosperous New Year.  Yours Truly. 
Informational Items
Town Administrator’s Report
Mr. Lemire stated tax collection is going very well.  As of today we have taken in in two weeks $2 million, 7 dollars.   

Camp Yaveneh sponsored a holiday luncheon for all employees here on Monday, December 3, 2012 and over 25 employees attended.

Ms. Garrett and Mr. Lemire started working on the final account balances and we are working with all the departments to close the blanket purchase orders.  Mr. Lemire will keep the board posted as to the updated balances.  We should have the final sheet hopefully by the 19th. 

Mr. Lemire stated he attended the first formal cable consortium negotiation session last Thursday in Gilford.  Opening proposals were reviewed and we are waiting for clarification on several from MetroCast.  When the Northwood template is drafted, he will deliver it to the board.
Mr. Lemire stated he was working on the annual reports for both the Selectmen and the Town Report because we definitely want to meet the deadline for Ms. Smith to put it together.

Mr. Lemire stated he would be attending a joint meeting/training seminar with Maine and New Hampshire Managers on Friday in Portsmouth.  There will be two sessions and one is “Creating a Culture of Accountability” and “Handling Tricky Personnel Issues.”  He stated he would be available by cell phone and e-mail if he is needed.

Selectman Holden asked if there is a schedule of the Board of Selectmen’s meeting through the end of the year.  Mr. Lemire stated this is the last one unless you want to meet the last week of the month.  Mr. Lemire stated the following Tuesday after December 18th is a holiday.  Selectman Bryer stated he will be on vacation the week of the holiday.  Selectman Bryer stated they will have to come in and sign the encumbrances.  Mr. Lemire stated maybe the 26th or 27th he can have them ready for signature.

Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley passed out a sheet that shows after approving warrant articles, how much needs to be taken from taxation versus the surplus, capital reserve or expendable trust, special revenue capital reserve.  Selectman Hadley stated it was $68,500 as of now designated from surplus.

Selectman Hadley asked Mr. Lemire if he had a chance to meet with Unified Energy. Mr. Lemire stated he did, he met with Mr. LePine today.  He also stated Mr. LePine is doing the aggregation for the school and Coe-Brown.  Mr. Lemire stated the name of the company is Unified Energy.  He supplied Mr. LePine with a month’s worth of our electric bills and he will get us a proposal and put us in with the group that he is going to get a proposal for Coe-Brown.  Discussion continued.  
Selectman Hadley stated the deadline to advertise notice for the bond is January 8, 2013.
Selectman Hadley stated the school e-mailed him their draft budgets and right now with their warrant articles they are up to $932,000 over last year.  Their proposed increase is $1.43 and our total rate went down this year $1.41. The teachers’ contract is the big item.

Selectman Hadley stated he received several calls from people regarding the traffic light on route 4, 43 and 202.  People coming up route 43 have to wait through 3 sets of lights so DOT is changing it this week, adding more time during peak hours in the morning and at night. 

Selectman Holden – Selectman Holden thanked Selectman Bryer for accepting the Chairman’s position when Selectman Dill resigned and complimented him on a job well done during the year.  Selectman Hadley echoed Mr. Holden’s comments.
Selectman Holden wished everyone a Merry Christmas.  This was the last meeting before Christmas.
Selectman Bryer – None
Citizen’s Forum
None
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 7:16 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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