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Northwood Board of Selectmen

  Minutes of November 27, 2012


Selectman Bryer called the meeting to order at 6:49 p.m.
Roll Call:  Selectman Robert Holden, Chairman Scott Bryer, Selectman Jim Hadley and Town Administrator Brent Lemire.   
Mr. Christopher Pappas led the pledge of allegiance.

Citizen’s Forum
None
Appointments
Executive Councilor- elect Christopher Pappas – seeking input and offering greetings

Mr. Pappas stated he was elected as the next Executive Councilor from District Four. He stated that Northwood used to be grouped with Concord and Dan St. Hillaire was the Executive Councilor, but now Northwood is grouped with Manchester.  Executive Councilor Pappas stated that he would really like to get out in the towns and meet the people and let people know he is out there and he is accessible and really have his ear to the ground going forward.  

Executive Councilor Pappas stated that he was born and raised in New Hampshire and grew up in Manchester and attended public schools.  He also stated he came back to Manchester after attending college in Boston, really trying to make a difference in the community that gave him a lot of opportunities in life.  He also stated he got involved in his families restaurant business which has been in Manchester for 95 years, he is the fourth generation.  He feels to bring that kind of business background to state government is valuable. 
He has also been involved in public service for a couple terms as a state representative serving the ways and means and finance committees and served in county offices in Hillsborough County as well and feels that bringing that sort of background of public service, community involvement and small business background is really important and thinks if these election results told the same thing, it is really that people in New Hampshire want our leaders to work together.  Executive Councilor Pappas stated that is why he ran and that is really why he wanted to serve and it is not about parties now, the election is over, it should be about working together to produce real results for the communities of this district.  He stated there are 18 communities plus the City of Manchester that are in district four and he really wants to let people know that he is here and will always have an open door and wants to be accessible to the people of Northwood.  If there are any concerns that the town has he really would like to be involved, if there are issues the town has before state government he would like to be an advocate for the town.  
Executive Councilor Pappas stated the position of Councilor is really powerful and there are a lot of key issues that are coming up, health related issues like the affordable care act and setting up a New Hampshire exchange in terms of the privatization of state prisons which is going to be dealt with.  Infrastructure issues are at the top of the agenda, making sure we make smart investments with the limited dollars we have in terms with our infrastructure budget so the council has to be involved in that and making sure that the communities have a voice is really a critical role that he wants to play, making sure that people from Northwood who may be eligible to serve on boards and commissions get fully considered, so looking for well qualified people to be nominees is another job of Executive Councilor Pappas and if there are people in town who are interested in government or certain boards or commissions he would certainly like to hear from them.  Executive Councilor Pappas stated that his cell phone number is 867-8438 for the people in town, he always willing to pick up the phone and talk about your concerns and really hopes we have a good relationship the next couple of years. 

Selectman Bryer stated he was glad that Executive Councilor Pappas came in and introduced himself and asked if any of the Selectmen had any questions.  Selectman Holden asked him for his business card.  Selectman Holden asked Executive Councilor Pappas if he will continue to manage this e-mail address.  Executive Councilor Pappas stated he would, although the web-site is going to change and he will have something that is less campaign oriented and more constituent oriented set up soon.  Selectman Hadley also stated he knows there are Northwood residents that currently serve on boards, etc. and he wished Executive Councilor Pappas well.
Recreation Commission – appointment of new member and discussion of strategic planning goals.

Selectman Bryer stated that he was the liaison for the Recreation Commission and was at their last meeting and Destiny Felch has come forward as a volunteer to be on the Commission which he supports.  Selectman Bryer made a nomination to appoint Destiny Felch to the Recreation Commission.  Seconded by Selectman Hadley.  Selectman Hadley asked how long the term was.  Selectman Bryer stated three years.  Motion carries; 3/0.
Ms. Coe stated she wanted to share the latest programing with the board.  She also stated the other item being brought to the table is the Commission has some ideas and they wanted to get the board’s support before they continue to pursue any planning efforts.
Mr. Blinn stated as a Commission they talked about other options to use for the athletic fields. One of the options was putting up a temporary ice rink for the winter time.  We wanted to see about getting permission to investigate that option.  He feels it would be a way for us to utilize the fields a lot more of the time than we are using it now, instead of having it down during the winter.  It will give us a safe place for the kids to skate, it will be a smaller surface so it will freeze quicker and it will be a way for recreation to possibly generate some revenue having some custom hockey tournaments.  They could have outside vendors, three on three competitions, having the teams pay an entry fee and having mini hockey competitions and maybe skating lessons and open skating for the public, these are a couple of options we are looking at.  They would like to get permission to explore this and see what the cost would be. 
Selectman Hadley asked if they had a chance to look at any other towns that have done similar models.  Mr. Blinn stated that a lot of the other towns have appropriate smaller ponds that freeze quick, so it is not an issue.  He also stated there would be some upkeep involved so it would involve somebody maintaining the ice surface from time to time.  Ms. Coe stated that other towns do have temporary ice rinks.  Selectman Hadley asked if they needed front money could they take it out of the recreation revolving fund.  Ms. Coe stated yes.  Selectman Holden asked if the rinks would be plowed by the highway department.  Mr. Blinn stated that they would have to figure out logistically how it would be maintained and cost impacts.  Selectman Holden asked if they have a budget.  Mr. Blinn stated not at this point. 
Ms. Coe stated if the Selectmen had some points that they would like us to bring back to the table that would be great.  Selectman Holden mentioned budget costs, location, maintaining the rinks, and the long term goals.  Selectman Holden asked if the goal was to operate it this year or next year.  Mr. Blinn stated next year.  Selectman Bryer asked if this would be a temporary rink and dismantling it every year.  Mr. Blinn stated absolutely.  Selectman Bryer stated he was supportive of this and Selectman Holden thought it was a great idea and a good thing for the community and a gathering place.

Mr. Blinn stated they talked about adding lights at the field so that times could be expanded during the winter time and will help with night events during the summer and will help use the fields safely.  Ms. Coe asked if they would like lights up there if it turns out to be something feasible.  Selectman Bryer stated he was not opposed to evaluating and analyzing certain things, but thinks on that front, night time events we would probably would want to get feedback from the community neighbors that abut the property.  He also stated he would really like to have this part of the evaluation and study.  Selectman Hadley stated on the budget part of this, sources of funds and what types of expenditures you need.   
Kevin Madison – request to use Town Hall property for bean hole bash resurrection

Captain Madison was there representing the Fire Rescue Association.  He stated they had a discussion about resurrecting the bean hole bash.  It has been a number of years since they have had one and at that time it was sponsored and put on by the Lions Club with activities provided by other non-profit groups as well.  

Captain Madison stated at that time the Fire Department Association did the pancake breakfast on a Saturday morning and that was pretty much the extent of their involvement.  He also stated they would like to move it back here to the town hall grounds. The have had one committee that was set up from the association and they have had one meeting and feel very strongly about the fact that if they can hold it at the town hall grounds it would be best.  Selectman Bryer stated he heard that the town hall grounds are good for doing the beans because of the moisture in the ground. Captain Madison stated that was part of it and the other part is the small community feel.  He stated he talked with Steve Bailey from the facilities committee and when the pine grove was thinned out a number of years ago behind the old shoe shop that area was kind of set aside to be able to put the bean holes in.  He also stated this would be the area they would be looking at to dig the pits for the beans.

Selectman Bryer stated that being the liaison for the recreation committee he knows they have had several discussions at the recreation commission and they are interested and you may have an ali or assistance from the recreation in this pursuit.   Selectman Bryer stated that he thinks it is a good idea and does know one of the main concerns that will come up is traffic control.  Captain Madison stated they talked about traffic and police issues.  He also stated one of the ways that they thought about being able to alleviate a lot of those issues is by getting permission and using Coe-Browns parking facilities and then run some sort of shuttle back and forth and maybe also using the Catholic church’s parking lot on Saturday.

Captain Madison stated the other question they need to have answered at some point is whether or not we would be able to fall under the towns insurance blanket policy or do they need to as an association go out and find insurance.  Selectman Bryer stated he thinks if they did this in coordination with the recreation commission as a town wide event that the board could explore that option.  Selectman Hadley asked if this was being planned for this summer.  Captain Madison stated they are going to try to pull everything together and they are looking at the last week-end in July.  Selectman Bryer stated he feels it would be better for the town if they did a coordinated type of event with recreation.  
Mr. Blinn stated they had talked about having a bean hole bash but felt it was too much for them to handle.  He also stated they talked about having an Old Home day and maybe tie it in with a bean hole bash. They also thought about having a 5k race in the morning and having the bean hole bash after that and possibly having a concert up at the field in the evening and somehow getting the businesses involved with the economic development committee as well.  Discussion ensued.

Unfinished Business
List of Properties recommended for tax deeding

Mr. Lemire presented the list.  He stated there are two properties that are not going to be recommended at this meeting because further information from DES is forthcoming.  Discussion ensued and questions were put forth.  Selectman Bryer stated he would rather wait for two weeks for more answers on this list of properties.
2013 Warrant Articles – First glance

Mr. Lemire stated that in the selectmen’s packet is a worksheet for them.  It would be the first glance of the warrant articles.  Selectman Bryer stated he was starting with the Highway Improvement Program, Article 2 which requests a bond for the highway work.  Discussion ensued
Selectman Bryer asked if there was any discussion on Article 2.  Mr. Lemire stated they did not need approval at this meeting as there will be more forthcoming.  He also stated a draft copy could be sent to the budget committee.  Selectman Holden stated that Article 2 is an important item and it needs to be well explained and understood, otherwise it will not pass.  Mr. Strobel stated his figures were based on information given the last time he was here discussing it. He recommends  $2.25 million expended over three years.  He stated that he did some research at the bond bank and payouts of bonds can occur over three years without additional language to his knowledge of it. 
Selectman Holden asked if the warrant article is approved would the payout would be over a three year period.  Mr. Strobel affirmed a three year repair period with repayments starting in year two.  Selectman Hadley asked how long would there be payments.  Mr. Strobel stated that is one item that has to be determined.  Selectman Bryer stated if you use the highway block grant, you have to do it over fifteen years.  Mr. Strobel felt the same way. Selectman Bryer stated if you do not do it over fifteen years you will have to raise and appropriate money through taxation to pay for the bonds.  He also stated he thinks the goal is to take the highway block grant money to pay off the bonds.  A lengthy discussion ensued on the terms of the bond, length of paving activity, life of the roads, routine maintenance, Highway Block Grant money, etc.
Selectman Bryer stated Article 3 is the Operating Budget, and indicated that Article 4 is the request to set up a fund to deposit the Highway Block Grant money.  Selectman Bryer stated that Article 5, seeks to replace the ambulance and will come out of the Fire/Rescue Vehicle Replacement Special Revenue Fund.  Mr. Lemire stated there is as of now $324,747.00 in the account.  He also stated that the only way that could be purchased is through a lease purchase and probably with a five year which would be $48,616.00 a year.  
Selectman Bryer stated Article 6, is The Highway Equipment Capital Reserve.  Article 7 is Estimated Tax Impact on Warrant Article.  Article 8 is Police Equipment which has a balance of $11,659.00.  Selectman Bryer stated he cannot decide on this now because he does not know if that money is being set aside for another purpose.  He does support it being taken out of the trust fund if the intention is to buy equipment.  Mr. Lemire stated he will pull it out for now, and with further information, reconsider it at a later date.  He also stated we have until January to finalize this list.  Selectman Hadley stated he would like to take it out.  Selectman Holden stated he was for taking it out.   
Selectman Bryer stated Article 9 is the Lagoon Expendable Trust.  Article 10 is our Grant Match Expendable Trust and asked what the balance was.  Mr. Lemire stated $3200.00 and that was not enough for the fire grant this year so there is a need to fund that.  Selectman Bryer stated that Article 10 and 11 will come from surplus.  Article 12 is the Transfer Station deposit in the Trust Fund and the same for Article 13.  Article 15 is the annual Mill Foil amount.  Selectman Holden stated he is wondering if $4,000 is enough given the fact we have more lake associations asking for money.  Selectman Bryer stated he agrees with the prevention and we decided to do the prevention but the only one that actually needs the milfoil treatments is Northwood Lake as of now.  He also asked what the fund balance was.  Selectman Hadley stated $11,500 but that does not include any payouts for this year.  Selectman Holden stated $5,000 was paid out.  Discussion ensued as to the 2012 usage.  Selectman Bryer stated he was fine in moving it up to $5000 from surplus.  
Selectman Bryer stated he wanted to talk about the Police Special Duty Revolving Fund.  He asked the progress of an hourly rate increase. Mr. Lemire stated he intends to go and meet with the Police Commission and recommend an increase in both the hourly rate and we can separate out the cost of the cruiser.  Mr. Lemire stated there was no impact on the tax rate.  Discussion continued.
Selectman Bryer asked what we had in the Benefit Pay Vested Time Expendable Trust Fund.  Mr. Lemire stated $30,148.92.  Selectman Holden stated that the deposit should be brought down to $7500.  Selectman Bryer would like to at least put $10,000 in.  Discussion continued.
Selectman Bryer stated that Article 17 is the Cable Expendable Trust deposit.  The next article was a request from the Town Clerk.  Selectman Bryer asked if we really needed this.  He stated that Article 18 is a request to have a full time deputy town clerk/tax collector. Selectman Bryer read the article.  “To see if the town will vote to change the position of the deputy town clerk/tax collector from 30 hours part-time position to 35 hours full-time position effective July 1 and furthermore to raise and appropriate the sum of $15,681.00 for the added wages and benefits.”
Selectman Holden moved that they remove Article 18.  Seconded by Selectman Hadley.  Motion carries, 3/0.
Selectman Hadley stated he wanted to go back to Article 6. He stated he would like to ask the board if they would consider taking this out of surplus as well. This would have an impact on taxes.  Selectman Hadley stated the amount was $38,000 in the account.  Discussion continued.
Selectman Holden stated if $53,000 is going to be used out of the unexpended fund balance maybe it would have been better to take an extra $50,000 in setting the 2012 tax rate.  Selectman Bryer stated one of board’s goals should be reducing the tax rate but once it is reduced, try to maintain or stabilize it.  Selectman Holden stated when we set the tax rate, we took that into account.
2013 Default Budget approval
Mr. Lemire asked if the board could take a formal vote on the default budget. Selectman Hadley made a motion to approve the default budget for 2013.  Seconded by Selectman Holden for discussion.  Selectman Holden stated the default budget is going to be $300 higher than our proposed budget.  Selectman Holden stated that he spoke with Mr. Lemire earlier and he explained that last year, the Cable Coordinator Salary was in the budget and Welfare lines were fully funded.  These carry over into the Default Budget.  Selectman Holden stated that everyone did a fine job in preparing the proposed budget.  Selectman Bryer stated it was fantastic. Motion carries; 3/0.
New Business

Acceptance of Minutes – (previous meetings)
Mr. Lemire stated he has none, they are still being reviewed.
Process various assessing forms and applications
Mr. Lemire stated there are none.

Approval of manifest(s)
Selectman Holden made a motion to approve the payroll manifest dated November 28, 2012, gross pay amount of $86,950.62, seconded by Selectman Hadley.  Motion carries; 3/0.
Approval of purchase orders
Mr. Lemire stated he has a purchase order for Avitar.  Selectman Holden made a motion to approve purchase order #9753 in the amount of $3,332.70 for assessing software.  Seconded by Selectman Bryer.  Motion carries; 3/0.
Mr. Lemire stated that there is a need to renew contracts with two vendors for plowing but has concern with a fuel surcharge and other issues. Selectman Holden noted that there is a fuel surcharge for any fuel costing over $3.25 per gallon.  Selectman Bryer stated the cost per gallon is already over $3.25.  He also stated we have to take into consideration they have to pay the fuel taxes as they are not municipal vehicles.  Selectman Holden stated that $92.50 per hour sounds high.   Mr. Lemire will take a look and see how this compares to others.

Mr. Lemire stated the Joint Loss Management Committee prepared an Emergency Contact form for employees that needs the board’s approval.  Selectman Holden moved that the board approve the form.  Seconded by Selectman Hadley.  Motion carries; 3/0.
Mr. Lemire stated that Reverend Murphy from the Congregational Church submitted a letter to the board asking the board to consider supporting their new program “Ready Rides” with a financial appropriation.  Mr. Lemire explained that Ready Rides helps get people to doctor’s appointments.  Selectman Bryer stated it also came up in the Master Planning sessions.  Mr. Lemire stated the towns of Barrington, Nottingham, Northwood and Strafford are involved, and he and our Human Services Director will be meeting with Reverend Murphy tomorrow to request more information.  He intends to ask for a business plan and requests approval from the board to do so.  Selectman Holden moved that we authorize Town Administrator Lemire to seek a business plan on the Ready Rides Program.  Seconded by Selectman Hadley.    Motion carries; 3/0.
Mr. Lemire stated the flag pole has been lit.  Camp Yavneh is sponsoring lunch for the town employees next Monday, December 3, 2012 and the Selectmen are invited to attend.   Selectman Bryer stated he has a conflict on Monday and will not be able to attend.  Mr. Lemire will draft a letter and send to them.  Mr. Lemire stated he will be starting work on the annual reports for both the Selectmen and the Town Administrator.  
Mr. Lemire stated the next meeting is scheduled for December 11th and of course the 25th.  In the past two years we have had one meeting and have cancelled the second and would like to know if the board would like to continue that.  Selectman Bryer stated he feels December will be a slow month and if we need a second meeting it can be scheduled.
Mr. Lemire asked to adjust the hours for the Transfer Station on Christmas Eve and New Year’s Eve. They are due to be open from 1:00 p.m. to 7:00 p.m, and Mr. Lemire thought that we should adjust the hours and Selectman Bryer agreed.  Selectman Holden stated he would like to see it open until 3:00 p.m.  Mr. Lemire read off the towns that close at noon or close down for Christmas the towns that close early or close down for New Year’s Eve.   Selectman Bryer stated he would like to see the Transfer Station open until 2:00 p.m.  Mr. Lemire would like to publish the hours for the convenience of the residents.  Mr. Lemire suggested it be open from 8:00 a.m. to 1:00 p.m.  Selectman Bryer stated to have everyone leave at 1:00 p.m. instead of 12:00 p.m.  Selectman Bryer stated have everyone leave at 3:00 p.m. on New Year’s Eve.
Selectman Hadley stated at the Facilities Committee meeting they had received a letter from the Safety Committee about the non-lighting in the compost area.  Mr. Lemire stated he has asked the Code Enforcement Officer to proceed with lighting improvements and he will be getting estimates
.
Town Administrator’s Report

None
Individual Selectman’s Reports
Selectman Hadley – Selectman Hadley stated his work schedule on Wednesdays is he is unable to leave early so he will not be able to attend the Highway Advisory meetings and also asked if there was any way their minutes could go on-line.  Mr. Lemire stated he was working on this.  Selectman Bryer will make an attempt to attend the next meeting.
Selectman Hadley asked Mr. Lemire if he was looking into the possibility of aggregation of electricity for the town.  Mr. Lemire stated he was meeting with more than one vendor.  Selectman Hadley mentioned about the energy savings program through PSNH. He also mentioned about replacing the lighting at the Library and doing it so that PSNH applies rebates and they finance the cost up front and you pay for it through the savings on the electric bill over a period of time.  They can also do that with the gas heater that the facilities committee is looking to replace at the Community Hall.  
Selectman Holden – No comments.
Selectman Bryer – No comments.
Citizen’s Forum
None
Non-Public Session
Roll Call Vote:

Selectman Hadley – 
Selectman Holden – 
Selectman Bryer – 
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 8:47 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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