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Northwood Board of Selectmen

  Minutes of November 10, 2012


Selectman Bryer called the meeting to order at 8:00 a.m.
Roll Call:  Selectman Robert Holden, Chairman Scott Bryer, Selectman Jim Hadley and Town Administrator Brent Lemire.   
Chairman Bryer led the pledge of allegiance.

Citizen’s Forum

None
Appointments 
Selectman Holden would like to finalize Town Administrator Lemire’s contract.  Selectman Holden made a motion to approve Town Administrator Lemire’s employment agreement with the Town of Northwood for two years beginning January 1, 2013 and ending December 31, 2015, seconded by Selectman Hadley.  Motion carries 3/0.
Unfinished Business
2013 Budget review/voting
Selectman Hadley shared an analysis that he had received from the Local Government Center on the average salaries of treasurer’s for populations of our size between 1000 and 5000.  Selectman Holden asked if there were any copies for the public and the town employees.  Selectman Hadley stated yes and distributed the copies.
Selectman Hadley stated based on that analysis, he thought the salary would be more in line if it was reduced to $4,750 and it would still be higher than the mid-point.  Selectman Hadley stated the actual expenses for 2011 was $5,550.  Selectman Hadley stated he went back a couple of years on the chart and found that the range was between $5000 and $7500. 

Selectman Hadley also stated that we have been paying for major road reconstruction and paving out of the operating budget.  He stated that some towns pay-as-you-go and treat it as a true capital expense, paying for it over time, whether it is borrowing or through a bond. He feels that we could pay for a bond with Highway Block Grant money, and it would not cost anything for 2013, it would start in 2014.  
Discussion ensued as to the preferred method of funding our paving operations and how the town could meet the recommendations of the road plan.  Members asked about the current expenditures and why they were lower than expected.
Mr. Lemire stated the paving is not done; they just finished Upper Deerfield Road and Lucas Pond Road for 2012.  He stated this is from 2012 appropriations and the road agent is planning on completing a few more minor projects. He also stated that all the bills are not in yet.  Selectman Hadley explained what his plan is predicated on in 2013.  Paving would not take it out of the operating budget.  It would be like the proposal we received from the planning board chairman, rather than spending $300,000 out of the operating budget, capitalize it because it will probably only last a year.  Mr. Lemire stated he has not received any information on this yet; he is still waiting for their proposal.  
Selectman Hadley stated either way a bond would not have to be paid for in 2013. Selectman Bryer asked how much the payment would be in 2014. Selectman Hadley stated $68,000 and since the meeting of September 25, 2012, he surveying debt schedules the bond bank has given him to show what the amounts are.  There is question whether the state highway block grant will be around the next several years.  
Selectman Hadley continued explaining his proposal for 2013 budget adjustments, stating the vendor payments for Welfare, ran $1527.00 for last year and he brought it down to $2000.  He stated he is basing it on historical and the work the Human Services Director has been doing as far as keeping that budget down and looking elsewhere for services whether it is federal, state or other places.
Selectman Hadley presented his last proposal which was for the Library.  He stated that when Ms. Bunker and the Library Trustees talked about looking into the PSNH Municipal Smart Sense Program, it was mentioned that there was a cost for the new equipment but the savings would be reflected in the Library Maintenance budget over the long term.
Mr. Lemire spoke on the deeded property expenses, and mentioned that DES was finally able to come in on the site off Old Canterbury Road, they started their test pits.  Mr. Lemire asked them if we should maintain some funding for this.  They could not give him a definitive answer as to how much because they have not received the results yet.  DES does not expect the results until the middle of next week.  Mr. Lemire stated he is concerned and might not want to take the deeded property money, as we may have to fence it in if there are issues. Selectman Bryer stated it may be a minimal impact but thinks it will cost some money.  Selectman Holden stated it was low-level contamination.  
Selectman Bryer stated he would read off the head sections and if anybody wants to bring something up, they will cover it.  Selectman Bryer stated he feels they should review each section and if everything is ok at the end of the day, they pass the budget.
Line 41301 Board of Selectmen is $9,552.00
Line 41302 Town Administrator is $86,328.00.  Selectman Holden asked if this reflects the new contract agreement.  Mr. Lemire stated correct and the health insurance was changed to a single plan.

Line 41303 Moderator is $377.00

Line 41309 Executive Office is $151,566.00.  Selectman Bryer asked if there was any discussion on this line.  Selectman Holden stated he thinks that it is prudent that we identify the fact the salary for the Cable Coordinator is being taken out of the 2013 budget.  He will be paid through the Cable Expendable Trust Fund.  Mr. Lemire stated this was recommended by the auditors. 

Line 41401 Restoration of Records is $1.00
Line 41402 Voter Registration is $2,015.00
Line 41403 Elections is $3,293.00
Line 41501 Finance Administration is $77,094.00
Line 41502 Audit Services is $13,400.00.  Selectman Bryer asked if this reflects the amount of the contract.  Mr. Lemire stated yes.
Line 41503 Assessing Admin is $44,920.00 Selectman Holden stated that one year actual is $35,000 and asked if there was a bill that was not in yet.  Mr. Lemire stated the last bill has not been processed yet.
Line 41504 Tax Collector/Town Clerk is $104,770.00 Selectman Bryer asked if there were any questions.  Mr. Lemire stated he talked with the Tax Collector/Town Clerk.  A note for the public it reflects a $920.00 reduction from last year and does include upgrades to the Aviatar system.  He also stated the vendor was in and we are working on getting a proposal for credit cards for the convenience of the tax payers.  This amount does include the upgrades for that.  Selectman Holden stated he was all for that, but there is usually a cost for credit card payments.  Mr. Lemire stated it would be a service fee paid by the taxpayer. 
Line 41505 Treasurer is $12,322.00 Selectman Bryer asked if there was any discussion.  Selectman Hadley made a motion to reduce line 130, Salary Treasurer, by $5,000.  Seconded by Selectman Holden.  Selectman Bryer stated he would like to make it an even $5,000 instead of $4750.  Selectman Hadley stated that was fine.  Selectman Holden stated there was a motion on the floor.  Selectman Bryer called a question.  Motion carries; 2/1.
Line 41509 Budget Admin is $675.00.  Selectman Bryer asked if there was any discussion and there was none.
Line 41510 Trustees of Trust Funds is $3,101.00.   
Line 41531 Legal Operations is $10,000.00.  Selectman Holden made a motion to raise the legal line from $10,000.00 to $15,000.00 based upon 2012 results.  Seconded by Selectman Hadley.  Motion carries; 3/0.
Line 41533 Claims Judgments, Settlements is $1.00
Line 41552 Personnel Administration is $53,024.00.  Selectman Hadley asked if these were the latest figures.  Mr. Lemire stated yes.

Line 41911 Planning & Development is $37,852.00.  Selectman Holden stated line 690 Equipment ZBA there is an increase of $850.00 to replace a laptop. Selectman Holden made a motion to replace the laptop in 2012 and not raise the funds in 2013.  Seconded by Selectman Hadley. Selectman Bryer asked if the money is available.  Mr. Lemire stated he believes it is.  Selectman Bryer stated if the money is available this year, he is agreeable with that.  Motion carries; 3/0.  
Selectman Hadley had a question on the salary for the part-time planner.  He stated they had received a letter from Ms. Smith or the Planner asking for an increase.  Mr. Lemire stated they decided not to proceed with that.  He stated they are going to handle the work within the hours allotted.

Line 41913 Zoning Board of Adjustment is $2600.00.
Line 41940 Community Hall is $6583.00.  

Line 41941 Town Parade Buildings is $65,691.00.  Selectman Hadley stated we would need deeded properties to stay at $15,000.00.  Selectman Bryer stated he thought that would be prudent.

Line 41951 Cemeteries is $6,000.00
Line 41961 Insurance is $38,064.00 

Line 41974 Facility/Highway Committee is $2,203.00

Line 42111 Police Commission is $5,552.00 
Line 42112 Police Department is $722,043.00.  Selectman Holden stated on line 660, Vehicle Repair, budgeting $10,000. Selectman Holden made a motion to increase line 660 to $20,000.00.  Seconded by Selectman Hadley for discussion.  Selectman Holden stated he really believes the warrant article may not pass for three cruisers and if by chance it does not pass, we need to make sure there is enough money in the line to repair the old cruisers.  Motion carries; 3/0.
Line 42211 Fire Department is $556,344.00.  Selectman Hadley asked if the extra $30,000 had to be added in.  Mr. Lemire stated yes into line 113, Wages Part-Time Fire, for the additional ambulance coverage.  Selectman Holden made a motion to increase line 113, Wages Part-Time Fire from $27,570.00 to $57,570.00.  Seconded by Selectman Hadley. Selectman Bryer asked Chief Lindquist if he was prepared to have a presentation to justify this to the budget committee and at deliberative session.  Chief Lindquist stated yes.  Selectman Holden asked Chief Lindquist if he could briefly tell the public in attendance today and watching, why we need to add the additional $30,000.  Chief Lindquist stated that they have four full-time staff members and there are certain hours during the week we do not have coverage.  It is hard for the volunteers to get out when they have to work the next morning, so we are proposing to cover some additional hours with per diem staff to make sure our ambulance is staffed and able to answer calls within the town.  Motion carries; 3/0.

Line 42217 Medical Services is $1.00

Line 42401 Building/Code Enforcement is $59,241.00

Line 42901 Emergency Management is $2,701.00

Line 43111 Highway Administration is $180,762.00.

Line 43121 Paving & Reconstruction is $256,668.00.  Selectman Hadley stated line 680 Paving/Recon Supplies Hwy. was $53,350 last year and he was not sure what came out of this line.  Selectman Bryer stated for the most part that is what we pay for the paving out of.  (lines 880, 881, and sometimes 680).  Selectman Hadley stated what he was trying to do is take the bulk of these three lines and take advantage of the Highway Road Improvement Program and bond it whether it is paid 100% by state or 90%.   Then we would not have a payment until next year, so rather than have paving in two places, a bond for $500,000 and also $200,000 in here.
Selectman Bryer stated he was supportive of the bond, but would like to leave the money in the lines that they are in currently. Selectman Hadley asked when the deadline is for the Selectmen to make changes.  After it goes to the budget committee can they make a change half way through.  Mr. Lemire stated you can ask the budget committee to reconsider a line right up to the public hearing.   Selectman Bryer stated that if we apply for a paving bond perhaps we should review the operating budget at the deliberative session and adjust it then.  Mr. Lemire stated it can be adjusted at deliberative session.
Line 43122 Hwy. Cleaning & Maintenance is $48,000.00
Line 43125 Snow & Ice Control is $151,000.00
Line 43163 Street Lighting is $400

Line 43211 Sanitation Administration is $92,586.00

Line 43243 Solid Waste Disposal is $80,953.00

Line 44111 Health Department is $15,627.00

Line 44141 Animal Control is $14,050.00

Line 44151 Health Agencies-Children is $27,445.00

Line 44411 Welfare Administration is $18,985.00
Line 44451 Medical Payments-Welfare is $500.00

Line 44452 Welfare Vendor Payments is $44,900.00 Selectman Hadley made a motion to    move line 410 Welfare Electricity, he would like to move line 410 down to $2,000.00.  No second to the motion.  Selectman Holden made a motion to move line 410 from $8,000 to $4,000.  Seconded by Selectman Hadley.  Selectman Holden stated he thought $2,000 was a bit aggressive.  A good job is being done on out sourcing and cutting that line to $2,000 is cutting it a little close.  Motion carries; 3/0.   Selectman Bryer stated that line 410 will be at $4,000 which will bring Welfare Vendor Payments down to $40,900.00 Selectman Hadley made a motion to move  line 411 Welfare Heat & Oil from $8,000 to $2,000. No second to the motion. Selectman Holden made a motion to move line 411 from $8,000 to $4,000.  Seconded by Selectman Hadley.  Motion carries; 3/0.  Selectman Bryer stated that line 411 will be at $4,000 which will bring Welfare Vendor Payments down to $36,900.00
Selectman Hadley stated that line 440 Welfare Rental was running $575.00 this year and last year it ran $2890.00.  Selectman Hadley made a motion that $10,000.00 be kept in that line as opposed to $25,000.00.  Seconded by Selectman Holden.  Selectman Bryer stated he was favorable to adjusting this but would like to keep this line at $15,000.00.  Selectman Bryer thinks we may have another bad year and we were very fortunate last year to get other sources of income, but thinks some of the other charitable sources will stop and does not want this line to be short.  Selectman Bryer would like the other selectmen to reconsider and move to $15,000.00.  Selectman Hadley stated he had no problem with that.  Selectman Holden feels it is more than we need. 

Selectman Hadley asked Ms. Holden for input on that line, what is achievable or realistic.  Ms. Holden thought $12,000 would be enough.  Selectman Holden amended the motion on the table to go from $10,000.00 to $12,000.00.  Seconded by Selectman Hadley.  Motion carries; 3/0.  Selectman Bryer stated the new total for Welfare Vendor Payments will be $23,900.00
Line 45201 Parks & Recreation is $70,795.00 Selectman Hadley stated when they had met with Recreation there was a question on the Beach Coordinator.  Mr. Lemire stated that has been adjusted to meet the average that was budgeted for.
Line 45501 Libraries is $186,684.00. Selectman Hadley stated line 430 Bldg. Maintenance Library, includes $725.00 for ballast/bulbs as well as lighting for a total of $2375.00.  Selectman Hadley made a motion to reduce line 430 to $8600 from $10,975.00 which would be a reduction of $2375.00.  Seconded by Selectman Holden for discussion purposes.  Selectman Bryer asked the Library if they were comfortable with that number.  Ms. Bunker stated it was mentioned about using the Municipal Smart Sense Program for replacing the lights, but if the lights are not replaced and the ballast goes, that $725.00 goes towards replacing the ballast that are there.  They would like to leave that amount in case they cannot use the other money for new lights.   Ms. Bunker stated if the ballast goes, we would need money to replace it.  Mr. Lemire stated they would work with the Library on this. Selectman Holden removed his second.  Selectman Hadley revised the amount from $10,975.00 to $9325.00 on line 430 Bldg. Maintenance Library. Seconded by Selectman Holden.   Ms. Kelley stated she had a question concerning actions of the facilities committee.  They are recommending the library put a warrant article in for the new roof that is needed.  Ms. Kelley asked if the warrant article is not approved, then what happens.  Selectman Holden asked if the warrant article for the roof is not passed, can we take that out of the budget.  Mr. Lemire stated he believes so, because the warrant article is for the facilities committee trust and it is not specific as to the project.  If it is not specific as to the project, he believes that if it is voted down there is no money, but does not believe it precludes emergency repair.  Mr. Lemire will find out for sure. 
Selectman Bryer stated this is a need, not a want.  Mr. Lemire stated the facilities committee has submitted a request for $18,000.00 for two projects.  $13,000 is for the library roof.  Selectman Byer stated if this gets voted down, they still need a roof; this is not an optional item.  Selectman Bryer feels we need the budget for the roof.  Selectman Holden is for that.  Selectman Hadley stated he was at the facilities committee meeting when this was discussed and stated the chairman was pretty comfortable that in the past the voters did support the facilities warrant articles.  It does include the roof and the chairman did not feel it needed to be replaced right away and they do have $18,500 if it includes the roof.  Selectman Hadley does not see why the money needs to be included in two places.  
Selectman Bryer stated he would like to put it in the budget and take it out of the warrant article.  Mr. Lemire stated if it is a default budget, it is the same situation.  Selectman Bryer stated if this budget does not pass, is there money to fix the roof.  Mr. Lemire stated he feels they could talk to the facilities committee and see if they could reallocate some of the trust money because this would be an emergency.  Selectman Holden stated it should be put in as a warrant article and hopefully, it will pass; if it does not, then we will deal with it.    
Ms. Bunker stated she had a question on two of the salary lines, 111 and 112.  Selectman Holden stated the steps are included if they were due a step.  Mr. Lemire stated there are new employees. Ms. Bunker stated correct, but when she totaled it up at what they are currently making it is higher than what is in the budget.  Ms. Bunker is not sure at what hours or at what wages were used to come up with the two figures.  Mr. Lemire stated they will look at this on Tuesday morning when the Finance Administrator is in and if there is a serious discrepancy, he will take it back to the board.

Line 45831 Patriotic Purposes is $1,500.00
Line 45890 PD Wage Grant Programs is $$3,890

Line 45899 Donations is $1,000

Line 46111 Conservation is $4,752.00

Line 46510 Economic Development is $890.00
Line 47231 Interest on T.A.N. is $1.00.  Selectman Holden stated it shows the 2013 budget as $5,000 and asked whose recommendation was it to put this in.  Mr. Lemire stated it should not read that, as the request was 0.  Selectman Holden asked for this to be adjusted.
Selectman Holden stated he would like to go back to page 4.  Line 130, Salary Treasurer.  Selectman Holden stated he thinks it is important that we are all in agreement on the same thing and if $250.00 gets Selectman Bryer to agree with us, he would be willing to amend the motion for the salary for the treasurer from $4,750 to $5,000.  Seconded by Selectman Hadley.  Motion carries; 3/0.  
Selectman Bryer asked Mr. Lemire what the new bottom line was.  Mr. Lemire stated $3,295,452.00 which is an increase over last year of $19,988.00.  Selectman Bryer stated he feels this is a good budget and if it does not pass, we could probably make do with the default budget.  Mr. Lemire stated they are working on the default budget now and that includes everything and thinks it will be very close.  Selectman Holden made a motion to move the bottom line of $3,295,452.00.  Seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Bryer stated that on the cruisers, he feels we will see some efficiency increases in going with six cylinder vehicles versus the V8 vehicles and feels that is a huge selling point.  Selectman Bryer stated he thinks this would be a good project to do an analysis to show the tax payers how much we would save and show them the increase in the fuel efficiency of the vehicles and the potential savings in the fuel costs.   Discussion continued.
Mr. Lemire stated he is working on a day-to-day basis with the entities in submitting all of the forms to the DRA for tax rate setting and were able to accomplish that this week.  Mr. Lemire stated he will e-mail the signature forms to her today and she will have them Tuesday morning.   It is hoped we can put this in motion Tuesday for the board to sign the warrant Tuesday night after the village district meeting.   Discussion continued.

Mr. Lemire stated that we have an unassigned fund balance of $1,574.235.00 going into this.   The warrant articles were $58,148.00 and if you put in the 10% scenario, we would apply $258,350.00, retaining $1,.257,737 which is a 10% retainage.  This would bring the tax rate estimate to $23.46 from $24.61.  Mr. Lemire stated at 8% we would use $509,897.00 that would reduce the tax rate to $22.93.  At 9% we would use $384,124.00 that would reduce the tax rate to $23.19.  Selectman Holden stated that we should utilize the 9% and set the tax rate at $23.19.  Discussion continued.   Selectman Holden made a motion that we utilize $384,124.00 out of surplus, seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Hadley stated that when he filled in for Selectman Holden at the budget committee meeting, Mr. Ruth mentioned to him after the meeting about setting up a meeting with the school board.  Selectman Hadley feels that it is important going forward that the school board was able to pay off two years of deficits and return $286,000.00.  Selectman Bryer stated we should give the school board administration credit.  Mr. Lemire stated he attended that meeting and it was an excellent, very collaborative meeting.  The end result was a commitment to work together and to provide the budget committee with the information needed.
Public Hearings

New Business

Acceptance of Minutes – (September 25th meeting)

Mr. Lemire provided the board with the September 25th minutes.  Selectman Hadley made a motion to accept the minutes of the September 25, 2012 meeting as written.  Seconded by Selectman Bryer.  Motion carries; 2/0/1.  Selectman Holden abstained.

Approval of Purchase Orders

Mr. Lemire stated he had a purchase order for David Allain for the lagoon monitoring.  Selectman Holden moved that we approve purchase order 9751 to David Allain in the amount of $7,950.00 for lagoon monitoring, maintenance, and recording permits.  Seconded by Selectman Hadley.  Motion carries; 3/0.

Miscellaneous Signatures/Approvals
Mr. Lemire stated he has the Capital Area Emergency Mutual Aid agreement that our emergency management director talked about at the last meeting.  It needs a signature from the chairman of the board.   
Mr. Lemire stated he had the life insurance coverage rate sheet.  It needs the signature of the Chairman.

Mr. Lemire stated he had a cemetery deed that needs the signature of all three selectmen.  Mr. Lemire will notarize it after it has been signed.  Selectman Holden made a motion to approve the sale of cemetery section C, lot pg, 359, row 3 at Pine Grove Cemetery.  Seconded by Selectman Hadley.  Motion carries; 3/0.   
Mr. Lemire stated at some point what he would like to do is forward the recommendations of our code enforcement officer and tax collector on the property liens list to the chairman of the board.  He also stated this could be voted on at the next selectmen’s meeting.

Mr. Lemire stated that Nicole Victoria, a senior at Coe-Brown, wishes to complete a senior project that involves the Park & Ride and needs the approval of the board to go ahead with that.  Her project goals are keeping the area clean, creating large bins for trash which will be emptied by FFA students at Coe-Brown, possibly planting shrubs and some kinds of plants along the area and planting flowers in the garden towards the entrance of the Park & Ride.  He also stated the project will take more than just her to get it completely finished and will require another senior to take on the project after she graduates.   Mr. Lemire stated she needs approval of the board to go ahead and Mr. Lemire will coordinate that with her mother.  Selectman Hadley so moved, seconded by Selectman Bryer.  Motion carries; 3/0.
Informational Items
Mr. Lemire stated that the Selectmen’s report is due January 2, 2013, and Mr. Lemire will certainly be assisting the board with that.  Selectman Hadley stated that Ms. Planchet sent out a memo on the CIP for November 15, 2012.   Selectman Bryer asked if Tuesday is the Public Hearing.  Mr. Lemire stated no, it is a regular town meeting for the Village District.  Mr. Lemire posted a meeting at the request of the board directly after the Village District meeting.  Selectman Bryer stated he does not think we need a meeting.   Mr. Lemire would like to keep it posted in case we need to sign the warrant for tax bills and also would like to get the liens on the properties.    Discussion continued.       
Selectman Hadley asked if the Village District meeting would be televised.  Mr. Lemire stated yes.  Selectman Holden feels that it is critical due to a lot of associations around town.  Selectman Hadley asked if they would be checking in voters because there will be non-voters present.  Mr. Lemire stated correct, the Supervisors of the Check List will be here and Ms. Pease is working on a ballot.  Mr. Lemire stated what they have done is take the lead of our attorney.  He also stated the moderator is all set and the Supervisors of the Check List have posted their list by law within the time limit.  Mr. Lemire stated a notice has been posted and all participants have been notified and believes Mr. Vaillancourt has also notified them separately.  He also stated we have met all of our statutory obligations to host this meeting and it is just like the old town meeting. 
Mr. Lemire stated that he would like to submit requests for  Capital Improvements Projects such as the public safety center, the opening of the recycling building at the transfer station and possibly improvements to the community hall and Town Hall.  Discussion continued.
Public comments
Selectman Bryer stated he would re-open public comments.  Mr.Vaillancourt from Cove Way spoke on the issue of paving, taking the paving out of the budget and doing some kind of a bond.  As a citizen he would like to point out that it could be made by some people to look like shenanigans to lower the town’s budget but, in fact, when all is said and done, it will hit the bottom line of his taxes.  Mr. Vaillancourt stated his comment is, he might now need to do some research and understand what is trying to be done because it could be shenanigans to lower your budget and make yourselves look good or it could truly be a benefit to the town and is better and the bottom line is better.  He also stated if this should be presented to the budget committee, making it public so this issue could be better understood.
Mr. Vaillancourt spoke concerning the ambulance coverage.  He stated they had talked with the fire chief about making it clearer.  He feels the fire chief’s comments did not help him in what they are trying to do and that has been an issue with the town about the coverage and adding the EMT’s in.  He stated that if he could understand that a little better, that would help.  
Mr. Vaillancourt stated that, on the cruisers he is concerned about when they need to be replaced, three or four years from now.  He asked if  it means all three cruisers will need to be replaced all at once or is there a plan to bring the three cruisers in or a replacement plan that will not require us again buying three cruisers in one year.  

Mr. Vaillancourt stated the library roof struck him as logical and illogical.  He also stated he knows that by state law you can overspend your budget for an emergency.  He also stated he knows that the budget law does allow you to overspend for emergencies, you just have to notify the budget committee and the state and that can all be done very legally and easily.  He feels it needs to be clear if the library roof needs to be replaced or not.  Mr. Vaillancourt feels it was not brought across clearly to him today.
Mr. Vaillancourt asked why we are raising our fund balance from 6.6% to 8.8%.  Mr. Vaillancourt stated he does not understand that and would like to understand that a little better and feels other citizens will want to know why we are raising the level of our savings account.  Selectman Holden stated that several years ago the selectmen signed a statement of compliance that they would try to keep the fund balance between 6% and 18%.  Mr. Lemire stated the state recommends between 8% and 18%.  Selectman Bryer stated that right on the form from DRA it states what they recommend.  Selectman Holden stated we are really on the low end and we have done this for several years because we are trying to keep the taxes down.  

Mr. Vaillancourt stated it looks as if there are deep cuts in welfare and it is confusing to him.  He also stated that he has concerns about the economy and the nation next year and can Washington get stuff together and what impact would that have on the Town of Northwood.  If the Federal Government falls off the cliff, does that mean big things for the Town of Northwood?  He also stated one of the things he is wondering about is the fund balance; if we make these cuts, in welfare and we need the money, can we get in the fund balance to do this.  Selectman Holden stated by law, we have to fund the welfare requirements so if, in fact, we created a budget that will be used in excess, we have to find the money.  Selectman Holden stated we would take it out of the 2013 operating budget.

Mr. Vaillancourt stated that when they were talking about capital improvements, the transfer station, community hall, and the paving he wondered if this was part of a strategic plan of what we are going to do in the town.  He also stated the municipal building was not talked about and is that something that plans are being made on and what would it cost us.  Mr. Lemire stated this is part of the safety complex and a committee has already been established for it.  At some point soon Mr. Lemire will ask the board to have a discussion as to where they would like him to go long range and do exactly what is being talked about.  During the budget process they have not had the opportunity to do many long-range discussions.  Discussion continued.  Mr. Vaillancourt asked what about funding a committee to do feasibility, architectural plans.  Mr. Lemire stated the committee has not met yet officially.  Selectman Bryer stated he believes there is a trust or some seed money available. Selectman Holden asked why the committee has not met yet. This has been talked about for a year.  Mr. Lemire stated he could not answer that.  Selectman Bryer stated given the current economy, he feels this is something we have to move back to the forefront and does not feel we will be able to do this next year. 
Mr. Vaillancourt stated we have not talked about revenue. He stated his concern is that the percentage that revenue is of the total town budget has been decreasing since 2002. He also stated this means more tax burden on the tax payers.  Selectman Bryer stated the tax rate has just been set and the tax burden is going down this year.   Discussion continued.  
Mr. Lemire stated our revenues are up.  Our revenue for auto registration is up almost $24,000 from last year; our regular tax collection revenue is up $165,000 over last year.  He also stated at the beginning of October we were within 8% of our revenue projections for 2012 and we had not received the end of the year revenue yet.  Mr. Hadley stated that Mr. Vaillancourt feels that we did not do anything today for the Northwood property tax payer.  Mr. Hadley stated the School Board did by returning $286,000 they had in additional unanticipated revenue.  We reduced the tax rate today, so with the combination of those items, the Northwood tax payers will pay less and that has not happened in years in Northwood.  Mr. Hadley feels there is a visible and financial impact to the Northwood tax payer. Discussion continued.
Mr. Lemire stated he would like to clear up the fire department scheduling.  He stated there are 168 hours in a week.  The fire department with only 4 full-time staff and some per diem staff are not able to cover all of those 168 hours with ambulance coverage.  He also stated we do not have 24 hour ambulance coverage in town and the problem lately is some of the gaps were at times when it was critical when a lot of cars were coming through town and there were accidents.  There are times when the call force is unavailable, and we have to call ambulances in from Pittsfield, Epsom, etc. and there was a long delay.  What the board allowed is 36 more hours of per diem coverage on the ambulance which would try to take some of our critical hours that we are not able to get call people back and at least get that ambulance on the road for the people of the town.  
Mr. Lemire stated the fire chief is going to manage it and he has an innovative program which he spoke with me about that will cover some of the most critical hours where we have not been able to roll that ambulance.  Mr. Vaillancourt stated the issue for him is what he heard in town meeting when the two EMT’s were funded.  At the time, the Town of Epsom stated that they could no longer cover for Northwood because their work load was going up.  He also stated the explanation at Town Meeting was that we would be able to cover our needs and be able to offer our services to other towns so we would have revenue coming in. Mr. Vaillancourt stated he has never seen that and what he is hearing now is we never got to cover the 24 hours and he thinks a lot of people left town hall thinking when they voted yes that day to add the two EMT’s we were adding 24 hour coverage.  Mr. Lemire stated in order to get 24 hour full-time coverage on the ambulance, you need 8 people.  You need 2 people for 42 hours per week and we do not have that.  Discussion continued.
The Board took a short recess.

Town Administrator’s Report

None
Individual Selectman’s Reports

Selectman Hadley – Selectman Hadley stated that several months ago the Strafford Regional Planning Commission Planner Kyle Pimental presented the Selectmen with a power point presentation on the possibility of joining the Upper Lamprey Scenic Byway.  It is four towns, Deerfield, Raymond, Candia and Northwood.  Selectman Hadley is recommending that we support that initiative.  Selectman Hadley stated there is a letter and the date needs to be changed. They are looking for a letter of support from the Select Board.  Selectman Hadley made a motion that the Northwood Selectmen support the endorsement of the Upper Lamprey Scenic Byway initiative.  Seconded by Selectman Holden.  Motion carries; 3/0.  
Selectman Holden – Selectman Holden stated he  heard at the polls is that citizens would really like to have the polling hours on the web site.  Mr. Lemire stated he would take care of that.  Selectman Holden stated also if we could put a copy of the ballot on the web site prior to the election.
Selectman Holden stated that he recently attended a planning board meeting and he was informed that the Town of Northwood owns the boat ramps for Northwood Lake and Harvey Lake as well as Mary Waldron.  Selectman Holden would ask that number one, we confirm that and number two, if in fact, we do own the ramps I will make a motion in the near future that we repair the ramps.   He also stated they are in serious disrepair, they are dangerous and if, in fact, we do own them, we should spend a little bit of money, perhaps $2,000, and get them into shape.  Selectman Hadley asked if that money could come out of the facilities line.  Mr. Lemire stated that one of the residents asked about this because we were asking about repairs to the Northwood Lake boat ramp.  Mr. Lemire called the state at the time and we found out that the town owns the one on Lakeshore Drive.  Mr. Lemire did not know that Harvey Lake had one.  Selectman Bryer stated we own the one on Lucas Pond.  Mr. Lemire will check this out.  Selectman Holden stated he made a commitment to the people at the meeting that he would begin the process.
Selectman Holden stated that residents on Jenness Pond Road, have requested that the speed limit be increased from 25 mph to 35 mph at the bottom of Browns Hill.  Selectman Holden stated what he would ask is have a discussion with the Police Chief and see if the speed limits are within state regulations or should they be adjusted.  Mr. Lemire asked if the board would like him to draft a letter to the Police Commission from the Board.  Selectman Bryer would like their consultation on this.  Selectman Bryer stated all the roads fall under the Selectmen.  
Selectman Holden stated he heard that the Park & Ride in Northwood needs a garbage can.  Mr. Lemire stated this is part of a proposal he received from senior Nicole Victoria from Coe-Brown in connection with her senior portfolio project.
Selectman Holden stated he received a complaint on the signs on the Dollar Store.  He also stated there are some signs out that this particular resident took offense to.  Selectman Holden believes they are cigarette signs and she thought it was inappropriate.  Selectman Holden asked that we look at our regulations and make sure the Dollar Store is complying with them.

Selectman Holden asked Mr. Vaillancourt if he had anything he wanted to add to the boat launches.  Mr. Vaillancourt stated he was concerned that if it is state property, the one on Northwood Lake has big deep holes in it and he worries about someone falling and suing the town.
Selectman Bryer – Selectman Bryer stated he thinks we need to take a look at the Agricultural Committee and create an Agricultural Commission.  Mr. Lemire will look into this.
Citizen’s Forum
None
Non-Public Session
Roll Call Vote:

Selectman Hadley – 
Selectman Holden – 
Selectman Bryer – 
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 9:43 a.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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