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Northwood Board of Selectmen

  Minutes of October 23, 2012


Selectman Bryer called the meeting to order at 6:01 p.m.
Roll Call:  Selectman Robert Holden, Chairman Scott Bryer, Selectman Jim Hadley and Town Administrator Brent Lemire
Chairman Drolet led the pledge of allegiance.   
Citizen’s Forum

None
Appointments – 2013 Budget Review.  
42111 ~ Police Commission
Selectman Holden asked why the salary line changed.  Ms. Garrett stated it was the step.  Selectman Hadley stated that expenditures on the legal line this year were $1000 out of $2400 and asked if that was a retainer.  Mr. Cummings replied yes.  Selectman Hadley asked if the services are not needed if the retainer is refunded. Mr. Cummings replied no, it is a set fee.  Chief Drolet stated they get a lot of service for that amount of money and needs it if he had an extended investigation to conduct or if the department gets bogged down. 
42112 ~ Police Department
Selectman Hadley stated the salary for the Chief is an 8.3% increase.  Ms. Garrett stated these have the steps and we are under the 2011 default.  She also stated 2013 will show 2012 and 2013 in it.  Selectman Hadley stated the part time officers on line 113 show an approximate 11% increase over the current budget.  Chief Drolet stated the budgeted number is 2011 numbers.  Since we could not adjust the budget last year because of the default, it will show a substantial increase.
Selectman Holden asked Ms. Garrett if she could refresh them about the health care amount of   $26,000.  Ms. Garrett stated there has been a change in the health care amounts, as Mr. Lemire received a letter yesterday from LGC reflecting a 6.1% increase for this year, so the previous number listed is now obsolete.  Ms. Garrett redid all the numbers today before the meeting.  Ms. Garrett stated the Police Department’s Health and Dental is now $90,931.00.  Selectman Holden asked if it was less.  Ms. Garrett stated yes, one police officer that was budgeted for 2012 full time has left.  The incumbent officer is not on our health plan so even with the increase and the decrease of the other officer, it still nets as a decrease.
Selectman Bryer stated that we are fully staffed and we will probably not see any changes in the health care.  Chief Drolet stated the only changes they might see are if someone goes from a single plan to a family plan.  Selectman Holden asked what the total impact on the budget was with the new insurance rates.  Ms. Garrett stated with the correct numbers for the insurance that was discussed two weeks ago, the difference on the selectmen’s column of the budget was $126,000.  Mr. Lemire stated that LGC is going to be returning funds but we do not know how and when that is going to occur. 
Selectman Bryer asked if they would be paying in a lump sum or pro rate between the employer share and the employee share.  Mr. Lemire stated they do not know and he will be meeting with our representative.
Selectman Holden asked about line 691, Police Vehicle Purchase. Chief Drolet stated his argument is still the same as last year and previous years.  It is three cruisers, lettered, equipped, painted, and is a lease/purchase for $23,000 for the next five years.  Selectman Holden stated that the townspeople two years ago did not want to buy one cruiser and last year they did not want to buy one cruiser, how do we think this year all of a sudden they will want to lease three cruisers.  Chief Drolet stated whether it is in a warrant or in the budget, if they are not going to pass it, they will not pass it.  Selectman Holden stated he would not vote for it in the budget because he feels it cost us the budget last year and we had made it clear to the public.  Chief Drolet stated that it might have been just the first year having SB2.  That is what traditionally happens with SB2, the budgets fail.  Chief Drolet stated they do not know that for a fact that it was the cruiser.  Selectman Holden stated he does not know that for a fact but after talking with people, that is his take on it. 
Mr. Schlang stated he talked with a few people who were confused over both the warrant article and the request in the line.  People spoke about the fact that two cruisers were being requested, so he does not feel a good job was done in explaining it to everyone.  Selectman Hadley asked a point of clarification.  If this remains in the budget and the budget committee keeps it in, and the budget goes down, is this considered a contractual item that would be included in the default budget.  Selectman Bryer stated if we go with a default budget, then we would be in the same situation this year and have no cruisers.  

Mr. Lemire stated if it were to pass and next year’s budget went to default, it would be included in the default because it was in the initial budget.   Mr. Lemire also stated the subsequent years would be a default item because an agreement was reached and it was a contractual item.  Selectman Hadley stated if it is default, it is his understanding the selectmen can reallocate the default so, conceivably, they could if two selectmen voted in the affirmative could keep the money in there for police.  Mr. Lemire stated he does not believe you can reallocate the default after town meeting.  Selectman Hadley stated he thought the default was just the bottom line.  Mr. Lemire stated no, the default is defined as the expenses of the previous year plus or minus certain contractual or agreed upon items.  Mr. Lemire stated the selectmen have the authority to do the default budget until town meeting and then once town meeting is voted on, then the default has to go to the Department of Revenue Administration. 
Chief Drolet stated for example if we bought one cruiser and $30,000 is in that line, the following year the selectman can choose not to use that $30,000 to buy a cruiser.  Selectman Hadley stated if it is not a contract yet, it is not a contractual obligation so it does not matter if it is one or three.  Mr. Lemire stated once it is in and passes it is considered default.  Selectman Hadley stated he remembered when he was on the board ten years ago, they did start leasing.  He stated that back then, leasing was the way to go and he still feels the same. Selectman Bryer stated he thinks the police department needs several cruisers and does not think we would be doing the right thing by not getting them.  He also stated he is more willing to put it in as a warrant article because he feels there was confusion last year when it was put in the budget and a warrant article.  Selectman Bryer stated he actually had people come up to him and tell him it failed because they thought it was being put in two places and also they preferred it as a warrant article.
Selectman Holden stated he does not personally have a problem with buying cruisers, whether it is two or three, but really believes three will not pass.  If the Police Commission truly wants to go with three, he feels the results will be the same.  He also stated he does not think it should be in the budget, but should be a warrant article.  Discussion ensued regarding the police cruiser.
Selectman Hadley stated that last year one cruiser was asked for and now it is three.  He asked the Chief if he would be willing to ask for two in a warrant article.  Chief Drolet stated his maintenance budget is almost $5,000 over at this point.  He also stated there are no vehicles under warranty at this point.  Chief Drolet also stated that every cruiser is zero assets to the town at this point and feels if he does not start getting some of the 03’s and 05’s off the road, we will have safety issues.
Selectman Holden stated that everyone agrees that the Police Department needs cruisers, but asked what is the best way to get them.  In his opinion, if we ask for three it is not going to happen. Chief Drolet asked why this will not happen.  Selectman Holden stated last year one was asked for and the people said no.  He also stated a year later we are going to come back and ask for three.  Chief Drolet stated if we do not start doing one a year, we will get to the point where we have to ask for multiple cars in a year.  Selectman Holden stated he did not disagree with Chief Drolet, but feels if you ask for three, you will get zero.
Mr. Cummings stated you are looking at a lease and that is one thing.  Chief Drolet stated the last time they purchased a cruiser was 2010 and the time before that was in 2008.  Selectman Bryer stated he is fine with the lease because he understands they want to buy multiple cruisers but basically how this works is we are paying for a car every year.  Selectman Holden stated it is less than a car a year, it is every five years.  Selectman Bryer stated in the fourth year are you going to be asking for another cruiser or are you going to wait until the five years are up.  Chief Drolet stated if he could get three, that would take off all the old cars and he could go the whole five years without asking for another car.  Selectman Bryer stated he feels if we sell that and get the three now, and then no cars would be bought for five years.
Selectman Holden asked Chief Drolet if he was sure he would not need another cruiser for five years.  Chief Drolet stated he has been told for many years now, you do not need one every year, you need one every other year.  Selectman Holden stated he is willing to fight for it with the budget committee but it needs to be in a warrant article. Selectman Holden stated he could not support it in the budget.  Chief Drolet stated he believes that the Budget Committee voted unanimously last year to have it in the budget; they wanted it in the budget.  Selectman Holden stated he believes if the board proceeds then ultimately does make a warrant article, somehow we have to get together and do a good job selling it.
Selectman Hadley stated just looking at the vehicles one could see that the asset value was zero. Chief Drolet stated if it will be a warrant article, he needs to adjust his maintenance line back up to the original amount. He also stated he cannot take a chance in cutting his maintenance line down because if the warrant article fails he’ll need more to fix the existing vehicles.  Selectman Bryer stated that if it is put in the budget and it fails and we go to a default budget, we are still back to the beginning and we still do not have the cruisers.  Chief Drolet would like the $4,000 back in the maintenance line because if the warrant article fails.
Selectman Holden asked if they get three new cruisers, does the gas usage go down.  Chief Drolet stated they would probably get better mileage.  Selectman Holden asked if the fuel line could be reduced.  Chief Drolet stated that he has always under-budgeted it.  Chief Drolet stated there has never been a year that we have actually budgeted correctly for fuel.  He also stated every year that line is over spent.   Chief Drolet stated he cannot cut anything out of the budget relating to cruisers if you are going to take them out.  He also stated he cannot have a budget passed at low numbers and risk warrant article failure.   Selectman Holden stated he is looking for a sales tool that if we buy three new cruisers, we are going to save 10% on fuel.  Chief Drolet stated he could say that he will probably be able to hold that line rather than over spending it.  Selectman Holden asked if holding that line means $25,000 or $28,000.  Chief Drolet stated it would be $28,000.  He also stated this is budgeting for what we spend per year, so he cannot say he can cut that budget and under spend again.  Chief Drolet stated he understands we try to keep tax rates low, but also needs to tell the board what it takes to run this police department.
Selectman Bryer asked if the vehicles that the Police Department is buying also include the accessories in the price.  Chief Drolet stated the $23,059.96 includes the car, the painting and lettering and all equipment needed for it.  Selectman Bryer asked if any equipment was being taken from the other cars and being installed in the new cruisers.  Chief Drolet stated whatever they can, but it is a new style car.  Selectman Bryer stated that all the neighboring towns are going with the smaller vehicles, and asked why we don’t go with a more fuel effective car and get a smaller vehicle.  Chief Drolet stated that two of the cruisers are smaller.  Selectman Holden asked if any of the new vehicles were SUV’s.  Chief Drolet stated one is.  
Selectman Bryer stated he thinks they need new vehicles and if you want it as a warrant article, he asked Selectman Hadley his opinion.  Selectman Hadley asked if it was possible to have two warrant articles, one would be the purchase and the other a lease purchase.  Chief Drolet stated that the Explorer is also a V6 and the mileages are 123,000, 146,000, 143,000, 65,000, 126,000 and 72,000.  Selectman Bryer stated he was ok with the three cruisers and so is Selectman Holden.  Selectman Hadley stated maybe it should not be in two places.  Discussion continued.

Selectman Holden stated if this is presented to the budget committee, they will ask what the financing costs are, so we need that available.  Chief Drolet stated the APR is 5.7%, payment factor is .222765.  Selectman Hadley asked what the base cost of the cruiser was.  Chief Drolet stated the two sedans are $24,852 and the utility vehicle is $26,422.  Selectman Hadley stated you are going from $37,000 last year for one cruiser down to $24,000 for one.  Chief Drolet stated that is the price for the vehicle itself.   He also stated last year that was the vehicle, the equipment, the lettering.  Selectman Hadley asked what the equivalent price of the vehicle was last year to this year for one vehicle.  Chief Drolet stated last year the vehicle itself was $37,000 for an Expedition fully equipped.   Discussion continued.
Selectman Hadley stated one other thought possibly is if the warrant article said to “raise and appropriate from the surplus as opposed from taxation the $23,000.  Selectman Bryer did not want to get into the surplus now until after the tax rate has been set and knows what our surplus is.  Selectman Bryer stated legally warrant articles can be changed at the deliberative session.
Selectman Holden stated he would like to discuss the security cameras request.  Chief Drolet stated it was to add two more cameras to the system for the Police Station itself.  He also stated one is to upgrade a camera for the booking room to have sound and take the existing one and put that in the main hallway of the Police Department to have that covered and try to get another one for the outside area which is not covered.  Selectman asked if that was for the front of the building or the back.  Chief Drolet stated it was for the parking lot area and the leach field area. 
Selectman Hadley asked about line 430, Equipment/Repairs Police Department.  The backup states the server over twelve years old, and almost out of space.  Selectman Hadley asked if this means out of space next month.  Chief Drolet stated they are ok right now, but are down to maybe close to 10% remaining.  Selectman Hadley asked if they were going to under spend that line a lot and is this something that can be encumbered before the end of the year.  Chief Drolet stated this is a problem they have run into over the years.  They hold off on doing this until they get a level- funded budget, so this year with the budget he had to work with he could not do a lot of things that he wanted to do.  To encumber that money now he does not know if he will make the bottom line this year, it will be very close.   Mr. Lemire stated for Selectman Hadley’s benefit their having to take the extra duty out of their budget, there is pressure on their bottom line, so at this point until we get into the beginning of December, it may be an issue that we cannot address.  Chief Drolet stated that line shows $51,000 paid out, but wanted to make sure the Board understands that we also took in $73,000 real cash as of today and another $8,000 coming in from Pike who he has spoken with today. 
Selectman Holden asked if they could talk about what the other towns are doing while the Police Commission is here.  Selectman Holden stated the whole issue with extra duty is that we have to make a case to the tax payer.  We need two or three cruisers, but we are performing extra duty patrols and if we eliminate those, then in theory we would put less wear and tear on the cruisers.  Mr. Lemire stated he was asked to research what other towns do and Northwood is a little bit above average.  He also stated that Northwood bills out $57.00 per hour and our cost is $55.61 per hour, so the profit is $1.39 per hour.  Chief Drolet stated for an eight hour detail the office makes $320.00, the payroll deductions are $103.61, fuel cost are $18.24, administrative fee add $5.00 the total is $446.85.  That means the town gets a net profit of $9.15 every time there is a detail.   Discussion continued on details.  
Chief Drolet stated he has a warrant article and feels they made a mistake last year putting $50,000 in the warrant article.  He also stated he has submitted a warrant article that has no money request  to solve this problem so the detail fund is set up.  It has no tax impact.  Selectman Holden stated even if there is a detail fund, he is not sure that any money is being made.  Chief Drolet stated he is not going to raise the rate now for it to go in the general fund and spent on painting or paving, etc.  Discussion ensued on details.
Selectman Bryer stated as far as the details go, he knows that almost every town does them.  Mr. Lemire stated the billing range goes from $45.00 per hour in Gilmanton to $75.00 per hour in Meredith. Alton charges $76.48 per hour.  Mr. Lemire stated the average runs approximately $60.00 to $65.00. He also stated there is no reason why we cannot raise our rates.  Selectman Bryer stated he does not have a problem with details being done, but would like the rates raised.  Chief Drolet stated he has no problem in raising the rate if that money is going to go towards the purpose that they want.  Discussion ensued on where the money goes. Selectman Bryer feels they need to adjust the rates and feels the money should be kept in the general fund because it is the town’s money.  
Selectman Hadley asked if the new warrant article will possibly have a few thousand dollars.  Chief Drolet stated he submitted it as 0.  Selectman Hadley asked if you had to have at least $1.00.  Selectman Bryer stated you need seed money in case someone does not pay.  Chief Drolet stated yes.  He also stated from the time January 1 starts until March when the budget is voted on very few details are done. The officer can get paid out of the payroll side.  
Ms. Garrett stated that we need seed money to physically open an account.  She also stated if you are looking at the revolving fund that you are thinking of, that is an actual bank account.  Chief Drolet stated either way they have $2.00 in the special duty line.  Selectman Bryer stated the special duty line is in the operating budget.  Ms. Garrett stated you would need some seed money and you have to have that window for the receivables.  Mr. Lemire stated they would look at it.
Selectman Hadley asked about line 432, bringing back the K9 program He has noticed that it has been on the town’s website looking for donations.  The last time the board approved it, it ending because the officer left the department.  Chief Drolet stated there was a lot of interesting things with that situation.   We did not own the dog, this was a time the handler himself owned the dog, so we could not keep the dog.  The handler owned the dog, so he took it with him.  Chief Drolet stated the $1,000 is a contingency, if the dog gets hurt and we need to pay a medical bill, the majority of the program is resting on donations.  $1,000 can be used if the car the dog uses has a break down then we have the $1,000 to have it fixed, the K-9 equipment or if the dog breaks a leg.  Selectman Hadley asked Chief Drolet if he had no intention of going over that line item of $1,000.  Chief Drolet stated correct.  
Selectman Holden stated he did not know what they were going to do about the car, but thinks whatever we are going to do, we should do it with the Police Commission here.  Selectman Bryer stated he was leaning towards a warrant article.  Selectman Hadley stated he was also.  Selectman Bryer stated he would like to support them getting three vehicles.  Selectman Hadley stated he would also support that.  Selectman Bryer stated do a warrant article for a five year lease purchase for three vehicles.  The three vehicles requested will not be put in the operating budget.  All selectmen were ok with this. Selectman Holden stated he feels it is important that somehow they get together and talk about how we are going to sell this.
44141 ~ Animal Control
Selectman Bryer stated he assumes the increase is a salary step.  
45890 ~ PD Wage Grant Programs
The Selectmen reviewed this line and no action was taken.
42211 ~ Fire Department
Selectman Holden asked the Fire Chief if all of the apparatus is fixed.  Chief Lindquist stated there are a couple of items they are currently working on but overall, they are doing very well.  Selectman Hadley asked why the stipend is so low.  Selectman Hadley noticed that only $889.38 has been paid out.  Selectman Holden stated there was a period of time when we did not have a chief.  Chief Lindquist stated the former chief was paid out for his services while he was here.  
Selectman Holden stated line 331 went up $2875.00.  That is an allocation that keeps rising every year.  Chief Lindquist stated it is Capital Area Fire Mutual Aid.  He believes their operating budget went up 10% this year.  Selectman Bryer asked if he knew how they do their calculations.  Chief Lindquist stated they do it by assessed value.  Selectman Holden asked if we ever vote on that.  Chief Lindquist stated he believes with the compact it is the board of directors that votes on it.  Selectman Holden asked if we had a seat on the board of directors or if not, can we get a seat.  Chief Lindquist will ask.  Chief Lindquist stated they do go to the annual meeting and every monthly compact meeting but there is a small board of directors. Selectman Holden stated that in 2011 we adopted $37,125 and in 2012 we recommended $40,000.  Chief Lindquist stated they have not seen the actual numbers for the adopted budget for this year yet. Chief Lindquist stated they are actually due out next week from Capital Area.  Mr. Lemire asked Chairman Bryer if it would be appropriate to talk about the staffing issue that they have been working on.  
Mr. Lemire stated that he will defer to Chief Lindquist.   There has been a response issue that he is dealing with in the fact that we had to retone personnel several times and are having trouble staffing the ambulance.  Chief Lindquist stated currently the issue they are having with staffing the EMS and the ambulance particularly is the coverage hours go from 6:00 pm to midnight or 6:00pm to 6:00am and a lot of people are picking up overtime shifts at work where they can make extra money or they are going to work in a different department for that time where they can pick up a stipend or an overtime coverage.  He also stated that currently Mr. Lemire and he have been working on coming up with figures where they could appropriate the money to cover their own shifts with those people and utilize their own members for this purpose so they do not have to depend on an out of town ambulance.  
Selectman Holden asked what are the effects and the cost.  Mr. Lemire stated that some of the problems they have been having seem to occur Thursday, Friday and Saturday nights.  He also stated the ambulance is not staffed from 6:00 pm to Midnight on those nights and there has been issues trying to get people back to get the ambulance going.  We are afraid that it could become a liability for the town.  Mr. Lemire stated they would like to propose that we start per diem staffing the 6:00 pm to midnight for Thursday, Friday and Saturday.  Mr. Lemire stated it would cost approximately $600.00 per week to do that but we would have eighteen hours more of coverage on the ambulance during the critical times that people are commuting, traveling back and forth on Route 4.  Mr. Lemire stated that during 2013 this would amount to $30,000 into the part-time wage account.  He also stated they would like to try it within budget this year starting November 1st on a pilot program to see how that does work and to see if it will have an impact and operate within this year’s appropriation, but for next year asked if somehow within this appropriation reallocate $30,000 to the department in the part time wage fund so we can implement it for a full year.  Selectman Holden asked if this was done, would they make budget.  Chief Lindquist stated they have looked at the numbers and believes they will.  
Selectman Holden stated they have done a lot of repairs this year. Chief Lindquist agreed.  Selectman Holden asked if it was $50,000 or $60,000 or was this too high.  Chief Lindquist stated for repairs on apparatus that is too high.  He also stated they have done substantial repairs to damaged vehicles in the past.  Mr. Lemire stated the amount was $41,000. Chief Lindquist stated he feels they will be well below that.  Chief Lindquist stated he increased that line by $2,000 strictly to cover pump testing that was not done previously. 
Mr. Lemire advised the request is for $12,500.   Selectman Holden stated that if $41,000 was spent there is $25,000 that will probably not be needed next year.  Chief Lindquist stated correct.   Selectman Holden stated if with additional coverage at $30,000 you have $25,000 extra.  Mr. Lemire stated the only problem is they put off purchasing some supplies and gear, pagers etc.  Selectman Holden stated $41,000 was spent this year that was unusual.  He stated that next year it might be $10,000 or $15,000 because you have done good work this year, which leaves you an extra $25,000 in the budget.  Selectman Holden asked Chief Lindquist if he was saying he took the $25,000 out of equipment.  Mr. Lemire stated it was taken from other lines to cover that, because it was not budgeted.
Selectman Bryer stated for this extra coverage you are asking for another $31,000.  Mr. Lemire stated that is correct and requested that $30,000 be allocated to the fire department if it can be found while going through the Town budget.  Selectman Holden states that he feels that the additional coverage is necessary; however, two years ago two people were added full time and we were told this would solve the problem.  Now we will have to sell this proposal to the tax payers.     
Mr. Lemire stated the reality is, we do not have twenty four hour a day ambulance service in town.  In order to staff the ambulance 24/7 without using per diem personnel, it would require eight full-time people, to provide for two per shift probably another half person to cover vacations, sick leave and miscellaneous times off.  Mr. Lemire stated that he thinks the townspeople are under the impression that there is twenty-four hour coverage and Chief Lindquist is trying to do what is best for the town.   Mr. Lemire also stated granted there are times you are staffing it in odd hours with per diem people, but you still need the equivalent of eight people and you are chipping away at it. 
Selectman Holden asked Chief Lindquist what line does the $30,000 need to go in.  Chief Lindquist stated 113, Wages Part Time Fire.  Selectman Holden stated when the time is appropriate he will make a motion on this.  Selectman Hadley asked if this would be as of January 1st.    Selectman Bryer stated he was supportive of what Chief Lindquist wanted to do, but does not think it can be started January 1st. He also stated they have to make sure the budget passes.  Selectman Holden stated he thinks you need to start January 1st.  Mr. Lemire stated they are going to start it as a pilot November 1st. to see if there is an impact within the current budget.  Selectman Holden stated come March you have to hope it passes. Selectman Holden stated this is a community public service item; we just cannot have the ambulance toning out and nobody showing up.  Chief Lindquist agreed.
Selectman Bryer stated that he agreed and is on board with this. He also stated current vehicle was  purchased from the trust fund which is designated for vehicle repurchase and asked if there was some way a warrant article could be done where a percentage of that money could be used to assist with shift personnel so we would have the necessary coverage.    Ms. Garrett stated the verbiage on that is very specific to the replacement fund emergency vehicles.  Selectman Bryer stated amend the fund in a warrant article to allow for that.  Mr. Lemire stated that is not a bad idea.  Chief Lindquist stated the only issue there might be is when you decide to purchase a new ambulance or fire truck, you may have to ask the tax payers for funding at that point.  
Selectman Bryer feels we have to ask the tax payers for funding now.  He added that he is not advocating that caps be put on the amount that can be used for coverage and/or other items.  Selectman Holden stated there should be a way to recover the labor portion of that billing because that is money you are expending through the budget.  Selectman Bryer asked to look at the whole fund and see if we can allocate resources.  He also stated when that fund was created we were not having the economic times we are having now.  Times change and strategies have to change.  We need to look at our strategies and during bad times see if we can pull money from somewhere else.
Selectman Hadley stated we might want to look to change the purpose of a special purpose fund. He also stated he thinks we might need a two thirds majority vote to do that.  Mr. Lemire will ask.   Mr. Young stated once you open it up for paying part of your employees cost from that, what is to stop the town’s people from saying why don’t we cover all of our employees cost from that.  In other words, you need to be careful in terms of using those monies.  He also stated right now it provides us with equipment for the town and it is a way in which recovered funds can be used, but placing that into a situation where you now are dealing with paying for salaries, it could end up becoming a long term problem.  Selectman Holden stated that we would be raising taxes while having the the money in the bank so to speak.  Selectman Bryer stated that is why we need to look at how we are going to fund that.  Selectman Holden agreed with Selectman Bryer.  Mr. Lemire stated he would look into the mechanics of it and see if it is feasible.  Selectman Holden stated what he is hearing is you are going to start the pilot program on November 1st.  The board will take a look at it and hopefully January 1st. it continues.
42217 ~ Medical Services
Mr. Lemire stated $1.00 was left in that line.
42901 ~ Emergency Management
Selectman Hadley asked about line 690, Equipment Supplies E/M, for $1,000.  Mr. Young stated right now there is a concern.  He stated they have been putting money in there simply because, unfortunately, this is one of the agencies where we do not know what is going to be needed; in fact, we may find out Monday night that we need supplies.  He also stated that one of the things that has happened is that the federal government has changed the requirements for the bands available for radios and Mr. Young believes the final compliance date is January of this coming year.   He is currently running an older radio which will not be able to be used after January 1st.  Mr. Lindquist and Mr. Young are currently looking into some long term radio solution so they would like to leave that item in there with the idea that should something come available.
Selectman Holden asked if this could be purchased in 2012.  Mr. Young stated it could.  Mr. Lemire stated they would need more than one.  Mr. Young stated there are a number of issues around town that we have just been putting off because we could get away with using them, but as of January 1st, the radios they have will not be able to be used.  Selectman Holden asked the cost of the radios.  Mr. Young stated it depends on what you find.  Chief Lindquist stated they could get a Kenwood digital, 50 watt, for $963.00.  Selectman Holden stated even if you bought one this year, the expectation would be to buy one next year.
Ms. Garrett stated on that line, every two years the welfare director and I send out the notices to the citizens to update their information in case there is a major catastrophe or major emergency.  It was done in 2011 and is due again in 2013.  This project runs $200 for the paper and envelopes and postage.  Mr. Young stated a few months ago, around July, the director of CAPIN, which is the public health support agency, came in and talk about the use of regional shelters.  At that time we talked about signing a document and send it as a PDF copy.  He also stated it would be in the town’s interest to have that signed.  Mr. Young stated it is that the selectmen are supporting a regional shelter and we would be willing to cover costs the same as we would have in our own town.  He also stated this has been ongoing for six months and it’s getting to the time where we are going to need to utilize those regional shelters.  Mr. Lemire asked Mr. Young to talk with him tomorrow.
41552 ~ Personnel Administration
Ms. Garrett stated line 250 for unemployment; the quote they got from Primex was $10,772 and is due January 1st.  Ms. Garrett also stated the workers compensation number that was quoted is $30,052 for January 1st. giving that whole department a total department request of $53,024.
Selectman Hadley asked about line 290, Volunteer/Employee Appreciation.  Ms. Garrett stated they have not expended that line.  Ms. Garrett stated they also do plaques and awards out of this line.

Selectman Hadley asked if lines 232, Personnel Admin. Maintenance and 240, Employee Disability Insurance is changing.   Ms. Garrett stated no, they should be pretty close.  The only one that would probably have a fluctuation would be the disability insurance because that is based on a percentage of the salaries and as salaries increase, obviously your rate will increase.  Ms. Garrett will have a new budget for the board for the next meeting.  She stated the only changes will be the new health numbers that we put in. 
Selectman Holden stated he feels it would be prudent to remove the police cruisers so that would be one less item in there.  Selectman Bryer stated they were going with a warrant article.

Selectman Holden asked if we have talked about the five-year plan.  He stated it was $100,000.  Mr. Lemire stated he was waiting for Mr. Strobel to get him the wording.  Selectman Bryer stated for budgetary purposes they wanted to put it in as a warrant article.  Selectman Holden agreed and he also stated if it is pulled out of the budget, it gets us closer to where we need to be.  Mr. Lemire stated what they did not have is the total amount of the five-year plan because he thought the discussion was to bond the entire amount.  Selectman Bryer stated that Mr. Strobel was going to put together some numbers and come back with how much we should bond.  Mr. Lemire stated that was correct.
Unfinished Business
Selectman Holden asked when they were meeting again on the budget.  Mr. Lemire asked if there was any interest in meeting on either Monday or Wednesday night or possibly a Saturday morning.  Selectman Bryer stated they will have a Saturday session on November 10th at 8:00a.m. 
Mr. Lemire stated he has minutes that need to be approved.  He also stated that for September 18th, the board said they were ok and they need to be approved.  Selectman Bryer stated he was fine with approving the 18th.  Selectman Bryer made a motion to approve September 18, 2012 minutes as amended, seconded by Selectman Holden.  Motion carries; 2/0/1.  Selectman Hadley abstained.
Mr. Lemire stated he has a manifest to be approved. Selectman Bryer made a motion to approve the manifest in the amount of $27,166.62, seconded by Selectman Hadley. Motion carries; 3/0.
Mr. Lemire stated he had no assessing items, but has purchase orders.  Mr. Lemire stated he has two for Primex and one for 2013 budget year our unemployment insurance for $10,772.00 and our workmen’s compensation insurance for $30,052.00.   These will be encumbered once the budget year is done.  Selectman Holden made a motion to approve purchase order number 10198 in the amount of $30,052.00 for 2013 Workmen’s Compensation Insurance.  Seconded by Selectman Bryer.  Motion carries; 3/0.

Selectman Holden made a motion to approve purchase order number 10197 in the amount of $10,772.00 for Primex unemployment insurance for 2013.  Seconded by Selectman Bryer.  Motion carries; 3/0.
Mr. Lemire stated he had a bill from Rockingham County Treasurer in the amount of $486,760.00 for the 2012 county tax warrant.  Selectman Holden moved purchase order number 10196 in the amount of $486,760.00 for the Rockingham County Treasurer.  Seconded by Selectman Bryer.   Motion carries; 3/0.
Mr. Lemire stated there were two purchase orders for the CDBG Tower View, he also stated they are past due items.  Selectman Holden made a motion to approve purchase order number 10200 in the amount of $44,084.35 to John Lyman and Sons. Seconded by Selectman Bryer.  Motion carries; 3/0.  Selectman Holden made a motion to approve purchase order number 10199 in the amount of $14,900.00 to Dave Allain in connection with administration fees for Tower View.  Seconded by Selectman Bryer.  Motion carries; 3/0.
Mr. Lemire stated there was a request for approval of a Highway Safety Grant proposal for the police department.  Selectman Bryer stated his understanding was they put in for a grant and got approval for the grant.  Selectman Holden made a motion to authorize the Chairman to sign the Highway Safety Grant dated September 19, 2012.  Seconded by Selectman Hadley.  Motion carries; 3/0/
Mr. Lemire stated he had a cemetery deed that needs the board’s signature.  Selectman Holden made a motion that they approve cemetery deed for four graves in the Ridge Cemetery lot R, one half row 13 in Northwood.  Seconded by Selectman Bryer.  Motion carries; 3/0.

Mr. Lemire stated there was a request from Public Service of New Hampshire requesting permission to install and replace poles located in the Town of Northwood on pole license petition 65-0497.  Selectman Holden made a motion to approve the pole petition 65-0497 dated October 16, 2012.  Seconded by Selectman Bryer.  Motion carries; 3/0.
Reports

Town Administrator’s Report

None
Individual Selectman’s Reports

Selectman Hadley – Selectman Hadley stated that every year DRA does a comparison of the full value tax rates, so he thought it would be interesting to compare our neighboring town.  Selectman Hadley stated the first page starts out with Nottingham, they have the 85th highest full-value tax rate in 2011 in the state out of 230 and Nottingham’s percent difference from Northwood is 30% so Northwood’s tax is 30% higher total tax rate.  Selectman Hadley stated that Nottingham has the lowest in the area.  Discussion ensued.
Selectman Hadley stated that there was a write-up in Town and Country magazine regarding the practice of showing the tax impact a warrant article has. Selectman Hadley stated we would have to put in a warrant article, and if it passes in March the following year the Selectmen could have the estimated tax impact indicated. 
Selectman Hadley passed out to the board a sample on the Highway Bond.  The wording states it was designated into a designated state highway block grant capital reserve fund.  He stated you are allowed to do that under RSA 3195C, special revenue fund.  Discussion continued on the highway bond sample he passed out to the board.
Selectman Hadley stated the Highway Advisory Committee has a meeting on the 31st and he plans on attending.  Selectman Hadley stated he thinks what they need to look at, at some point, is who our energy supplier should be after January 1st.  He also stated that PSNH is going up 26% on the supply side.  Mr. Hadley stated there are 48 companies that have registered with the PUC and are approved to sell.  
Selectman Hadley mentioned that the unassigned fund balance for the general fund as of December 31, 2011 was $197,000.  He also stated that in the past the board talked about a fund balance policy.  Selectman Bryer stated they have one.  Mr. Lemire stated as of now we are up to 9.7% retainage.  Discussion continued. 
Selectman Holden – No comments.
Selectman Bryer – Selectman Bryer stated he wanted to let the board know that he has a conflict on Thursday evening and will not be available for Planning Board.  
Citizen’s Forum
None
Non-Public Session

Selectman Holden made a motion to go into non-public per RSA 91-A3II (e), seconded by Selectman Bryer.
Roll Call Vote:

Selectman Hadley – Yes

Selectman Holden – Yes

Selectman Bryer – Yes

Selectman Holden made a motion to come out of non-public, seconded by Selectman Hadley.  Motion carries, 3/0.  Selectman Holden made a motion to seal the minutes, seconded by Selectman Hadley.  Motion carries; 3/0.
Selectman Holden made a motion to approve and authorize Town Administrator Lemire’s contract running for two years starting January 1, 2013 as amended. Seconded by Selectman Hadley.  Selectman Bryer stated he was in support of it and he just wanted to clarify as amended.  Motion carries; 3/0. 
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 8:08 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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