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Northwood Board of Selectmen

  Minutes of October 16, 2012


Selectman Bryer called the meeting to order at 6:00 p.m.
Roll Call:  Selectman Robert Holden, Chairman Scott Bryer, Selectman Jim Hadley and Town Administrator Brent Lemire
Chairman Scott Bryer led the pledge of allegiance.   
Citizen’s Forum

None
Appointments – 2013 Budget Review.  
41509 ~ Budget Administration
Ms. Smith stated the Budget Committee reviewed their budget and recommended that it be level funded.  She also stated under Printing, typically there is a large cost item for printing the legal notice for all dates for the end of the year and that has not come yet so there will be more spent in that line.  Ms. Smith stated that also under Training there may be some money used before the end of the year.  She also stated that the Committee had held this same amount for approximately 10 years.
41911 ~ Planning & Development
Ms. Smith presented the board with a memo that was sent back in August when the budgets were being reviewed and recommended by the departments.  Originally the Planning Board had made an amendment to their recommended budget that there are some additional funds added for two items.  One was to add $1500 to the salary line for the Planner and related salary lines for additional staff time for work on the Master Plan.  Ms. Smith and Ms. Planchet have discussed this and they now feel that would not be necessary.
Selectman Bryer stated the department request total of $37,852 does not include the request for additional hours, and Mr. Lemire confirmed.

Selectman Holden stated he assumed the salary increase includes steps.  Ms. Smith stated the salary does include a step increase, but it is the same number of hours.  Ms. Smith also stated there is one other additional item that was on the second page of the hand out. The August memorandum also includes a request that is not in the budget before the board because it is a request to add $2,000 to their legal line for anticipated review and potential consultation on the Master Plan once completed.  Selectman Bryer asked Mr. Lemire if that was considered in the board’s budget.  Mr. Lemire stated it was not yet and he will make a note.
Selectman Hadley had a question on line 620 Supplies Planning BD.  He stated through October 11th   expenditures were $84.00 and the request was going up $600 from $500 to $1100.   Ms. Smith stated that under equipment there was a request for an upgrade of equipment as there is a need for additional software or some other items such as printer ink that has not been purchased in a while.  
Mr. Strobel stated one of the items he wanted to include would be additional printing costs for the Master Plan.  Ms. Smith stated that would be in the printing and advertising line.  Selectman Bryer asked if they were looking to increase one of the lines.   Selectman Hadley stated that line 620 had a $600 increase.  Mr. Strobel stated that in last year’s budget the planning board had cut couple requests for some supplies such as printer ink and a computer key board that he would like to eventually include.  

Selectman Hadley asked if there could be a write up on that line item regarding the $600 increase because the Budget Committee will probably ask the same questions.  
Selectman Holden refers to line 690 Equipment PLBD.  He understands that the planning board would like to replace a lap top and stated aren’t lap tops usually $500, $600, at most $700.  Mr. Strobel stated yes, depending on the type and he is still bringing his IT experience in that.  Mr. Strobel stated there a couple of options that he is exploring but has not had the time to do so.  Selectman Holden asked Mr. Strobel if he would provide the board with them prior to the board delivering the budget to the Budget Committee.  Mr. Strobel stated he is working out the details with the staff as to what would be appropriate for the town hall.
Ms. Smith stated she got one quote, but was not able to sit down with Mr. Strobel and go over the specifics of what was needed. She also stated she spoke with MainStay as a basic unit, what we would be looking at.  Mr. Lemire stated when he received the quote for the one the board purchased it was approximately $600, but you need the software to go with it which brought it up to approximately $860.  Selectman Byer asked if MainStay would be setting it up.  Mr. Lemire stated it comes with the software already installed, if the lap top is purchased from MainStay.
Selectman Bryer stated he is supportive of this, but he does think that when the dues for Strafford Regional Planning is presented to the budget committee that someone from the planning board should be available to answer any questions they may have. 
Selectman Holden asked if the computer could be purchased now if we have enough money left in the Planning Board 2012 budget.  Mr. Lemire stated yes, that was a reasonable expectation.  Mr. Strobel’s concern when it was put in the budget was that we had one new one and two significantly old ones and three staff on duty and they are critical to have.  He stated he wanted to make sure it was covered either way.

41913 ~ Zoning Board
Selectman Hadley stated he had a question on line 330 Contracted Services ZBA regarding the recording of notices. He asked Ms. Smith if she knew approximately how much it cost to record the notices or decisions at the Registry of Deeds.  Ms. Smith stated approximately $20 a notice or just slightly under that figure.
Ms. Smith stated it is rare but there is a potential that a plan that was recordable and a decision was made on, it could cost in the $60 range.  She also stated that ZBA records all of their notices of decisions.  
46111 ~ Conservation
Selectman Bryer stated the change on this line is putting the $2000 in for the Town Forest Land Management.   

Mr. Roy stated last year they were going to work in some numbers because they picked up the Guptil Lamprey pasture property, which is the 103 acre parcel next to the town’s new recreation field.  He stated they decided not to pursue any forest land management money at that time because of the board’s request.  This year since there was no direction from the board it was  decided to put it in the budget for an item of discussion.  Mr. Roy stated it is a rough number generated by the Commission of what the cost is to at least get a timber stand map and a rough summary management plan out of the Guptil property to look at what the evaluation is of the standing timber on that lot.  
Selectman Bryer asked about the Conservation funds that they have in the account for parcels coming out of current use and asked if inquired if any of that money can be used for land management or is it just for purchasing land.  Ms. Smith stated it is for requiring easements or outright purchases and it is not for land management.  Mr. Roy stated he does not know what progress has been made here but he believes the board received some input from town counsel about the need to establish a forest management fund.  Ms. Smith confirmed and stated it was relative to the cuttings.  
Mr. Roy stated there was no hurry in getting this done this year.  He also stated this is something the town acquired through the land fund as an asset and would probably not want to let it sit too long before we get out there and evaluate the land and determine what the yielded property could be.  In the future it sounds like they are going to have a forest management fund per the direction of the town’s attorney.  Ms. Smith stated she could clarify and stated the Conservation fund as it is now is derived from the percentage of the current use taxation.  The fund that will be set up is funds from cuttings from town forest only.  In the future cuttings that are done on all other town properties that are not designated as town forests, will go into the new fund and all the rest will go into the general fund.  
Ms. Smith stated this property is not a designated town forest so it really is not under the jurisdiction of the Conservation Commission to manage; although, they are taking a lead of being proactive to look at it.  They did purchase it with the Conservation Land Fund.  Ms. Smith stated if the Board of Selectmen supports doing the plan, the timber review, and the forest management plan, it would be for the benefit of that cutting.  Eventually that would generate revenue which would then be placed in the general fund.  
Mr. Roy stated for example, the town forest fund has to be set up and let’s say two to three years from now, a couple of cuts occur  on designated town forests, so their money generated from these timber cuts goes into that fund.  Mr. Roy stated that in the future that may be the way that these types of efforts get funded.  Right now, however, we do not have that fund set up.   Being set up now it is an item for consideration of the group that should we want to move forward now putting together a timber stand map, a potential cut plan and evaluation, we can do that.  He also stated if it needs to wait for a while, we can also do that.  It does not need to be this year.  Mr. Roy stated the group talked about it and thought it was not a bad year to launch it.
Selectman Holden asked if we know for sure if it is going to cost $2000.  Mr. Roy stated no.  He stated they based it on about three or four years ago.  They worked on a plan to update the stand maps for designated town forests, the parsonage lot, the school lots and he believes the number was $2500.  Ms. Smith stated she thinks it was based on the Lowe property.  Selectman Holden asked if there was any way they could get an estimate.   Ms. Smith stated she thought they could.  Selectman Holden stated he would like to support a firm number and if we approve this amount or another, would it definitely be done in 2013.   Mr. Roy stated yes.
Selectman Hadley asked if we currently have a forester in place and a signed contract.  Selectman Bryer stated we are currently in negotiations.  Selectman Hadley stated that he certainly supports the development of a forest management plan.  Discussion continued. 
41940 ~ Community Hall
Selectman Holden asked if we had a firm contract on propane.  Ms. Garrett stated yes.  He also asked if the amount was $1.831.  Ms. Garrett stated yes.  Ms. Garrett stated they have not locked in with #2 yet, she is still receiving e-mails on the price.  Mr. Lemire stated they locked in on the price in August for the propane.  Selectman Holden stated that someone needs to speak to line 430, Maintenance & Repair Community Hall.  Selectman Holden stated the budget we are looking at is for $4700 and we are carrying that forward for 2013.  The year- to- date amount spent is only $329.00.  Selectman Holden asked Mr. Bailey if there was a plan that the rest of the money is going to be spent this year.  Mr. Bailey stated there is a plan every year, but this year the board voted not to spend any money.  Mr. Bailey stated they have spent no money and everything that has been done at the Community Hall has been on a volunteer basis.
Mr. Lemire stated that apparently they are in need of an upstairs door as well as  the fire escape Mr. Lemire asked what the total cost was.  Mr. Bailey stated he has one estimate and it was high.  He stated it was approximately $9600 for the fire escape.  Mr. Lemire asked if the door could be done within that appropriation.  Mr. Bailey stated yes, that would be a start.  Selectman Holden asked how much the door was.  Mr. Bailey stated approximately $1500 and it would have to be a fire door.   Selectman Holden asked if they had plans to put the fire escape in.  Mr. Bailey stated yes, but we also voted not to include that this year because we are trying to flat line with our warrant article.  That is where the fire escape should be.  Mr. Bailey stated there are projects that they do have to do.  Mr. Lemire stated they are doing the Library and that is extensive.
The fire escape was removed 25 years ago from the building with plans to put it back up.  The hall was closed for twenty some years.  They reopened the building up and until now it has not been used for assembly on the second floor; it has been used mostly for storage.  The building department wants them to put in a second exit.   Selectman Holden asked how much the fire escape would cost.  Mr. Bailey stated they have one estimate which was for $9600.  He also asked if the fire door could be put in without the fire escape as they would be one item closer.  Mr. Lemire stated it is budgeted for repairs and they probably need to do some between now and the end of the year. Mr. Bailey stated they could do that out of what is left this year and we could pull that from the warrant article for next year.  Selectman Holden asked if they could use a split heater.  He stated it is a heater that goes up on the wall.  Selectman Holden stated they are extremely efficient.   Mr. Bailey stated yes.  Mr. Lemire stated the cost is approximately $2600.  Selectman Holden made a motion to spend $1500 on a fire door at the Community Hall, seconded by Selectman Bryer.  Mr. Lemire will work with the facilities committee to take care of this.  Selectman Holden withdrew his motion.  Selectman Bryer withdrew his second. 
Selectman Hadley stated their warrant article is $18,500.  Mr. Lemire stated this would be coming up for discussion in a couple of meetings.  He stated as part of their warrant article request they are asking for $15,000 to do the roof at the library and $3500 for the second heater at the Community Hall.  
41941 ~ Parade Buildings
Selectman Bryer stated it looks like a decrease of $669.  Selectman Holden stated he knows we are still working on the oil price, but feels we can do better.  Ms. Garrett stated that is where we are at, $3.64 as of yesterday.  Ms. Garrett stated the contract for the oil does not expire until this month.  We could not lock in back in August.   Ms. Garrett stated typically our contracts did expire in June, but last year it was late in going out and does not know why.  Our contract was from October to October.  She also stated the contract she is working on currently is for #2 oil will be from October to June so we can start in the July season.  Selectman Holden stated we can put this out and have multiple companies bid on it.  He would like to see it down to $3.35.
Selectman Bryer asked if this was something we could do with Suncook Valley.  Mr. Lemire will check.
Selectman Hadley stated he had a question on line 440, Deeded Property Expenses.  He stated the amount was $15,000.  Selectman Bryer stated that this account is used if we have a deeded property and have to either secure it or remove debris.  Mr. Lemire stated he has heard from DES and we are waiting for another reply from the owner on the property in the Narrows and money may have to be expended at that point.

Selectman Hadley stated he had a question on line 490, Alarm Monitoring Parade Buildings.  He stated the budget amount is $2100 and it is running approximately $384 and wanted to know if this is in the annual maintenance.  Mr. Lemire stated we have not received the bill yet.  Selectman Hadley stated the actual in 2011 was $384.00.  Mr. Lemire will check that.
Ms. Garrett stated it would be the $384 divided by 12. Our annual fee for the monitoring of the security alarm and fire alarm is $384.00. 

Selectman Bryer stated that the next area that we are going into is the Facility/Highway Committee and then the Highway Department.  Selectman Bryer asked if there were any questions about the 5 year highway plan or the study that is being done.  Mr. Lemire stated that was under highway.

41974 ~ Facility/Highway Committee
Selectman Bryer stated this line is level funded.
43111 ~ Highway Administration
Mr. Wilson stated in Administration there was not much he could do because the figures were set from town hall.  He also stated the fuel stayed the same and he tried to level fund as much as he could.  Selectman Holden stated line 113, Salary Highway Call Crew is down approximately $8500.  Mr. Wilson stated the only time they have a person now is when there is an actual storm and they have to call somebody in.  Last year, there was not much of a winter. 
Mr. Lemire stated that was when Mr. Schlang was on the Highway Department and that position has not been filled yet.   He will be advertising shortly for a call driver for plowing.   Selectman Holden asked if you fill the position, are you going to have enough money.  Mr. Wilson stated yes.  Selectman Bryer stated last year was a mild winter for New Hampshire so he is not sure if last year is the best judge of future outcome.  He also stated that line was really lowered and wondered if that may come back and surprise us because it was cut quite a bit.  
Ms. Garrett stated that they had a meeting about this. One of the things they looked at was the person coming in would not be hired at the same step so the hourly wage will be lower.  Whether Mr. Wilson utilizes this person in the summer when needed, as well as the former employee, that will be determined, but based on need.  She also stated this was determined in the meeting that is where they would put this number based on averaging the hours.  Mr. Lemire stated they tried to be conservative and try to utilize the crew as best they could.  They are going to take a chance and see how they would fare.  Selectman Holden stated the decision that was made was not based upon the weather last year.  Mr. Lemire stated it was based on a new employee, number of hours and a lower rate of pay.
43121 ~ Paving & Reconstruction
Selectman Bryer asked Ms. Garrett if she received anything from the State yet letting her know what she would be getting for the highway block grant.  Ms. Garrett stated they will not know that number until they do the tax rate setting.  She also stated during our phone call they will give us the number for the highway block grant and the meals and rooms tax.  Mr. Lemire stated that from the blogs he has been reading, they are nowhere near ready to do that.  He also stated that most towns are ready but DRA is not.  Apparently with the new MS1 form it is causing them some anxiety and we are not able to up load it the way they wanted to. They told one of the towns today that they could not because they are short staffed.

Selectman Holden noted the additional $100,000 requested for road construction and asked if this should be in a warrant article.  Mr. Lemire deferred to the Facilities Committee as they are the ones that requested this go in the budget.  Mr. Wilson stated the increase was based on the five-year plan.  He also stated they reviewed it and found it is really a seven year plan, not a five-year plan.  Selectman Holden stated placing a major item in the budget cost us the Town budget last year and thinks this should be a warrant article and let the people decide.
Mr. Bailey stated that is why you do a road plan, so that you can come up with a figure and that is what your budget is based on.  The highway budget is a budget for maintaining highways that is why we have a road agent.  The quality of roads is deteriorating.  This has always been a budgeted item.  Mr. Bailey stated that he knows how the people will vote.  Selectman Holden stated you know how they will vote if you raise the budget $100,000.  We will be operating under a default budget. 

Selectman Bryer stated that there is a seven-year plan and asked if we know what the cost of that seven- year plan will be.  Mr. Strobel stated he did not have that number with him but he could provide the number.  Selectman Bryer asked if there is anything related to time, value and money, present day versus future value.  Mr. Strobel stated yes, it is based on 3.5% or 4% annual. Cost increased based on the current 2011/2012 prepared cost for individual items.  
Selectman Bryer suggested looking at the situation, do the planning, put the five or seven year plan out to the town, note the cost involved, and float a bond. Mr. Bailey asked how many years for the bond.  Selectman Hadley stated the cost for money is very low right now; the bond bank in December was 2.3%.  Mr. Bailey stated in three years you would still be paying for roads that you would have to raise another bond to do them over in seven years.  Selectman Bryer stated that once we fix the roads the way they should be and if they are done right, they should have some kind of longevity and then we would only have to do maintenance.  Selectman Holden stated that he is ok with that.  You offer taxpayers value and they get to decide how and if want to pay for it.
Mr. Strobel stated there are two ways to look at it. From Northwood’s view point, for a long term road management plan, a bond is floated because budgets cannot absorb all the needed maintenance at one time.  In discussion with the Highway Advisory Committee, it was decided that we would keep the goal for the budget requests within the $250,000 block grant.  Mr. Strobel explained the rationale discussed with the committee.  He stated they could still do the same plan if a bond was to be floated, but it would require some recalculations of some numbers and be a year later.  The general maintenance, depending on what is done, road repave or an overlay for two years, was calculated out based on his numbers at eight years but it really depends on the road condition at the time of survey.
Selectman Bryer stated this is something that will take more thought, but maybe not this year.  Selectman Holden stated the taxpayers would get the benefit immediately.  Selectman Bryer stated yes.  Selectman Holden stated he feels this is a good idea and needs to be looked at.   Selectman Hadley stated once Mr. Lemire and Ms. Garrett check the highway block grant, in years past it has been higher than what it would cost to float a bond for ten years, so the state highway block grant would pay the principal and interest of the bond annually.  He also stated the rates have been low in the last couple of years.  He also stated the bond bank gave him a figure conservatively 3/5% but when they went to the market in December it was 2.34%.
Selectman Bryer asked if this is something that could feasibly be put together for this budget, or are we too late.   Selectman Holden stated it should be relatively easy.  Mr. Strobel asked the board when they would need the number by. Mr. Lemire stated no later than a month.  Mr. Bailey asked if this passes would all the roads be rebuilt in one year.  He stated the whole idea of a road plan that was just finished is for a continued maintenance plan.  Selectman Hadley stated this was a start and it was the intent to put something in place, explain it to the taxpayers, and realize whether it is best value or not and let them make a determination.
Selectman Bryer stated that right now interest rates are at an all-time low.   With a ten year plan, in three or four years the cost of using the money may go up because of inflation, so the work can be done at today’s dollars instead of tomorrow’s dollars.  Selectman Holden stated it is not only the money, but also the cost of materials.  Selectman Bryer stated it is definitely a big change than what is traditionally done.  Mr. Wilson asked when this is done, if all the roads get done in one year.  Selectman Bryer stated if the bond is approved, you pay out the money as the roads are built, then you do not have to raise and appropriate the money every year.  Discussion continued.
Mr. Strobel stated it would be possible to revise this and reprioritize a few of the roads that have been pushed off for a while.  They are then move them up to higher priority so we do a big hit of reconstruction all at once in year one, do year two, and then taper off the maintenance because the goal of this plan is to get some of the roads up to good shape and then the maintenance costs are reduced over a lifetime until you need to rebuild, then you get another bond anywhere between fifteen and thirty years.  Selectman Hadley asked if there were two plans here.  Mr. Strobel stated no, they are combined.  Discussion continued.  Mr. Strobel stated he would have something by Veterans Day.
Mr. Strobel stated that he believes the warrant article that was passed for developing this was $10,000.  Mr. Bailey stated there was still money available in that.  Selectman Bryer stated the reason he brought up this discussion is because it kind of ties into the operating budget.  Mr. Bailey stated the plan is already done; it is the seven year maintenance.  Mr. Strobel stated to keep in mind that if the plan is revised, essentially what you would be doing is shifting the rebuilds from your four, five, six, seven up to maybe one through five and then you get into reduced cost over long term.  Mr. Bailey stated his point being that every few years you would have to be doing this over again.  Selectman Bryer stated they understand that.  Selectman Holden stated for seven or eight years the tax payer would have roads that are in good shape.  Selectman Hadley stated the state may be paying a lot of it as the bond payments would be taken from the highway block grant.  Mr. Lemire stated you are paying for the principal and interest of the bond so the net cost to the tax payers is almost negligible.
Selectman Hadley stated the last date he has for a published notice for a bond over $100.000 for a SB2 town is January 8th and the last date to have a public hearing is January 15th.  Mr. Bailey asked if you put that in a warrant article and it fails, then what would be done.  Selectman Bryer stated you would go back to your budget that you had last year and do the roads that you can but that was a conscious decision made by the people who live in town.

Selectman Holden stated if we add a $100,000 to this budget it will kill the budget.  

Selectman Hadley stated there was plenty of time to update the plans.  Mr. Bailey wants everybody to understand where they are coming from.  He also stated the tax payers had voted in $10,000 and Mr. Strobel gave an estimate of $3,500, and the $3,500 was spent, so what is going to be done now is will be in addition to that.  Selectman Holden stated he would not like to spend the money if we are not going ahead with this.  Mr. Strobel gave a suggestion of where we are currently as far as the warrant article goes.  Selectman Holden asked how much would it cost to get this additional document.  Mr. Strobel stated a lot of the data is already collected.   The numbers are in and he would have to refigure it, but the amount would probably be $1500 to $2000, if that.
Selectman Bryer stated he has been on the board a long time and this idea has been tossed around and he feels we should try it this time.  Mr. Wilson suggested that we let Mr. Strobel start working on what we put in for a bond.  The people would then have the chance to make up their own minds.  Selectman Holden feels it is a good idea to give the people a couple of options.  Mr. Wilson stated he does not know how you would rebuild all the roads in one year.  Selectman Bryer stated instead of putting out a contract for one road, you would put the contract out for twenty roads.  Discussion continued.
Mr. Strobel stated he is willing to start looking at this.  Selectman Holden stated what he is hearing is option one is to float a bond to repair the roads and option two would be to have a contingent warrant article to add $100,000, if the first one fails. 
43122 ~ Cleaning/Maintenance
Selectman Hadley asked if line 390, Contracted Services Hwy, is mowing.  Mr. Wilson stated it was mowing, grading, and routine maintenance.  Mr. Wilson also stated the fall grading has not been done yet.  Selectman Hadley stated that last year it ran approximately $15,000.  Mr. Bailey stated it would run more now.  Mr. Wilson stated the tree work has not been done yet; the gentleman that does the tree work likes to wait until fall when the leaves are off because it is easier to chip up.  
43125 ~ Snow & Ice Control

Selectman Bryer asked if there were any comments on the Snow & Ice Control.    Selectman Holden stated it was probably too late now, but in theory we could have used the money for road repair.

Selectman Hadley stated on line 812, Snow and Ice Equipment Maintenance, last year it ran $18,400 and asked if the equipment was in pretty good shape.  Mr. Wilson stated yes.  Last year there was an issue with the truck body and they replaced it.  Mr. Wilson stated they needed to do some front end work on the backhoe this year.  Mr. Lemire stated in 2011, we spent $93,000 in line 390, Snow & Ice Cont. Services.
43211 ~ Sanitation Administration

The board recessed due to earthquake at 7:11pm.  Selectman Bryer stated the meeting was back in session at 7:35 pm.  Selectman Bryer asked if there were any questions on the Sanitation Administration line.  There were no questions.
43243 ~ Solid Waste Disposal
Selectman Bryer asked if there were any questions on this line.  Selectman Holden stated that this year close to $80,000 was used.  Mr. Preston stated he has not received the numbers from Lamprey yet.  Selectman Holden stated that only half has been used that was budgeted for.  Mr. Preston stated yes. Selectman Holden asked if they had too much budgeted in.  Mr. Preston stated he does not think so.
Selectman Hadley stated there was a proposal submitted to the board at the last selectmen’s meeting in writing from the recycling committee.  Selectman Holden stated it was a request to get the building back on January 1, 2014, and to start recycling and purchase some equipment through the expendable trust.  Mr. Preston stated he does not know if they are going out for grants, he would like to go for grants because they would only have to come up with 50%.  Discussion continued.
42401 ~ Building/Code Enforcement
Selectman Hadley had a question on line 113, Salary BI Secretary.   Through October 11th, there is $708.00 and would like to know if that much was needed next year because it looks like that is coming down.  Mr. Hickey stated based on what was expended this year and last year, he took out $553 over what he had budgeted to try to more closely reflect the amount of time the secretary is spending.  Selectman Hadley stated on line 330, Contract Service Building Dept., level funded budget $3,000 but haven’t spent anything yet.  Mr. Hickey stated no, that money is there in the event that buildings are abandoned and have to board them up or do whatever to them to prevent vandalism. 
Selected Hadley stated on line 660, Vehicle Maintenance BI, $395.41 was spent through October 11th.  Mr. Hickey stated there were more expenditures coming on this line.  We have an appointment to get the bottom of the pickup truck protected to prolong its life.  He also stated the vehicle does not have a lot of miles on it but it has a good amount of rust underneath it so he will be spending around $150.00.  They also will probably have to spend something on the car before the end of the year.  Selectman Holden asked if it was worth spending money on it.  Mr. Lemire stated for now yes, until we get something different.  Mr. Hickey stated it gets a lot of use in the summer by the recreation department. He also stated as long as huge amounts of money are not spent on maintenance it is a benefit to the town and should be saving the town some money.

Selectman Bryer asked how old the pickup truck was.  Mr. Hickey stated he thought it was a 2004.

Selectman Holden stated it should have been undercoated when it was bought and the next vehicle that is bought should be undercoated.  Mr. Hickey agreed.
44111 ~ Health Department

Selectman Bryer stated they are asking for a $668.00 increase which he assumes is their step increases.  Mr. Hickey stated $612.00 is a step increase and the associated tax.  

Selectman Hadley stated line 111, Salary Deputy Health Officer, the last couple of years there has been nothing spent for the Deputy Health Office.  Mr. Hickey stated no, that money is in there in the event that the Health Officer is not available and that has not been the case.   In the last couple of years we have not had to use that line item.  Mr. Hickey stated they do have three Deputy Health Officers in the event we need to utilize at least one of them.
Mr. Lemire stated we need to have a non-public with both Mr. Hickey and Ms. Smith. 

Non-Public Session (RSA 91-A:3, II (a,b,c,d)

Selectman Holden made a motion to go into non-public session at 7:34p.m., under RSA 91-A:3, II c, seconded by Selectman Hadley.

Roll Call Vote:

Selectman Hadley – Yes
Selectman Holden – Yes

Selectman Bryer - Yes
Selection Holden made a motion to come out of non-public, seconded by Selectman Hadley.  Motion carries; 3/0.  Selectman Holden made a motion to seal the minutes of the non-public session, seconded by Selectman Hadley.  Motion carries; 3/0.
Unfinished Business

Public Hearings

None
New Business

Acceptance of minutes – September 18th and 25th meetings
Process various assessing forms and applications

Mr. Lemire stated there was one assessing item, Intent to Cut Timber.  Selectman Bryer so moved, seconded by Selectman Hadley. Selectman Holden stated it was an Intent to Cut Timber for Map 244, Lot 22 and the property taxes are paid. Motion carries; 3/0.
Approval of manifest(s)

Selectman Holden made a motion to approve a payroll manifest in the amount of $47,498.04 dated October 17, 2012, and also the payroll manifest in the amount of $49,307.57.  Seconded by Selectman Hadley.    Motion carries; 3/0.
Miscellaneous Signatures
Mr. Lemire stated he had a raffle permit request from Coe-Brown.  Selectman Bryer so moved, Seconded by Selectman Hadley.  Motion carries; 3/0.

Mr. Lemire stated he had a renewal of the contract from Cartographic Associates to update the tax maps.  Selectman Holden made a motion to approve/authorize the 2013 maintenance contract on the tax maps for the Town of Northwood processing data recorded April 1, 2012 through March 31, 2013 in the amount of $2500.  Seconded by Selectman Hadley.  Motion carries; 3/0.

Mr. Lemire stated he has the warrant for the meeting of the Village District and all that is needed is the board’s signatures.  Selectman Holden made a motion that we authorize the posting of the warrant for a meeting of the Village District residents to see if they will establish a Village District to take place on Tuesday, November 13, 2012 at 6:00p.m.  Seconded by Selectman Hadley.  Motion carries; 3/0.
Mr. Lemire stated there is a request from Lions Camp Pride in conjunction with Northwood Lake Racing on Northwood Lake during the months of December thru March.  They would like to use the beach area in order to gain access to the lake.  Selectman Holden so moved, seconded by Selectman Hadley.  Motion carries, 3/0.
Approval of purchase orders

None
Miscellaneous Reports (Treasurer, Road Agent)
None
Miscellaneous Signatures
None
Reports

Town Administrator’s Report

Mr. Lemire will hold his report until next week.  Mr. Lemire stated he has an e-mail that he has asked the Police Chief to send over.  Mr. Lemire also stated the Police Chief is having some budget pressures especially with current police cruiser maintenance and Mr. Lemire asked him to memorialize it so the board can see the issues he is having.  Mr. Lemire also stated that the Chief is overspending his account.  No action needed, it is just informational.
Mr. Lemire stated he was still working with the Fire Chief on the issues that were brought up with staff and the ambulance.  Mr. Lemire should have a proposal for the board by Tuesday night.

Selectman Holden asked if they could talk about the budget concern for the cruiser.  Selectman Holden asked if the Police Department budget will be overspent. Mr. Lemire stated he did not believe so. The problem is with the warrant not passing for the special duty; they spent $51,000 but have taken in $67,000 for the general fund.  We are $17,000 to the good as far as town wide.  Selectman Bryer stated he cannot overspend his appropriation.  Mr. Lemire stated he will not.  He might have to over spend his, but town wide he will not.  Mr. Lemire stated the closer we get, the more that we will be meeting to make sure that if we think this is going to happen, we will have a meeting.
Selectman Bryer spoke of the Special Duty warrant article and asked what amount would be asked for this year.  He felt there was no way that $50,000 was needed in there.  Mr. Lemire stated they ended up spending $50,000 but understands what the perception was.  Selectman Bryer stated you do need seed money, but not $50,000.  Mr. Lemire stated that amount would not be in there this year.  Selectman Holden feels it is important the Chief understands that we recognize that the additional $17,000 was received and deposited in the General Fund.  Mr. Lemire stated the Chief is well aware of that.  If it were going into the revolving fund, there would be absolutely no effect on his budget and it would be a wash. 
Selectman Holden stated we have billed out $67,000, and asked how collections are faring.   Selectman Bryer stated we billed $67,000 and we actually collected $67,000.
Individual Selectman’s Reports

Selectman Hadley – Selectman Hadley stated there was an e-mail that went around about Election Day and there was a comment saying that he would be there all day.  Selectman Hadley stated he had that day off, but would not be there all day.  Selectman Hadley plans on being there most of the day.  Selectman Holden stated we should come up with a schedule.  Selectman Bryer stated that two board members would be present for the majority of the day.  Selectman Hadley stated he could be there from 9:00 a.m. to 1:00 p.m. and Selectman Holden stated he could be there at 7:00 a.m.  Selectman Bryer stated he would be there at 7:00 a.m. and usually takes a mid-day break.   Selectman Bryer make up a schedule for Election Day.  Discussion was held on a schedule.
Selectman Hadley stated he was going to be the liason with the Highway Advisory Committee and the next meeting is October 31st.   

Selectman Holden – Selectman Holden deferred his Selectman’s comments
Selectman Bryer – Selectman Bryer had no Selectman’s comments
Citizen’s Forum
None
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 8:15 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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