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Northwood Board of Selectmen

  Minutes of October 2, 2012


Selectman Bryer called the meeting to order at 6:00 p.m.
Roll Call:  Selectmen Robert Holden, Chairman Scott Bryer, Selectman Jim Hadley and Town Administrator Brent Lemire
Ms. Donna Bunker led the pledge of allegiance.   
Citizen’s Forum

None
Appointments – 2013 Budget Review.  
41303 ~ Moderator
Selectman Bryer stated the Moderator amount is $377.00.  There was no discussion
41402 ~ Voter Registration
Selectman Bryer stated the amount being asked for is $2,015.00.  Selectman Hadley asked if the $1,136.00 on line 330 Contracted Services, was a onetime amount and would it be needed next year.
Ms. Pease stated that we have a difficult situation this year.  The budget request for 2012, accounted for four elections but it was defeated, so we went back to the previous year which only allowed for one election, consequently we are over-expended.  Ms. Pease stated that three elections have been held with one more to go.  She also stated that contracted services are for the programming of the ballot machine memory card. 
41403 ~ Elections
Ms. Pease stated it is the same situation as the Voter Registration in that Elections went over budget.
41504 ~ Town Clerk/Tax Collector
Selectman Bryer stated that over all, there is actually a decrease.  Selectman Hadley asked (on line 690), if the state computer is down and you receive another one you can still function.  Ms. Pease stated yes.  Selectman Hadley asked Ms. Pease how often does this happen.  Ms. Pease stated that they lost it at the end of July for 3 days and then again this week for a half day.  People that come in are not happy.  Selectman Hadley asked if with the other computer it will not happen.  Ms. Pease stated it will not happen with the other computer.  Mr. Lemire stated she will be able to switch over to the next one and be able to complete the transaction.   Ms. Pease stated that if two stations are done, she will be able to do transactions on one and Ms. Olsson will be able to work on the other.  If Ms. Olsson’s computer goes down, then Ms. Pease can continue to do all transactions on hers.  Ms. Pease also stated there are very few places that have one unit. Selectman Holden stated that would be approximately $700.00.  Ms. Pease stated the overall increase in the operating budget to add the second station is less than a $1,000 and that includes the station, software, etc.  We would also have to have the new printer for her side to print on, and the toner cartridge, but everything combined will be less than $1,000. 
Ms. Pease is also putting in a request for a warrant article to increase the hours for the Deputy Clerk 5 more hours a week.  Ms. Olsson is at 30 hours and if it passes, she will be at 35 hours which would be full time.  Ms. Pease gave the board a copy of a draft memo with information and will read it into the minutes.  Ms. Pease stated that she spoke with Mr. Lemire and Ms. Garrett.  She also stated that Ms. Garrett computed the additional cost for full time and it came out to be an additional $19,000 in benefits if started April 1st.   The proposal is to begin on July 1, 2013, resulting in 26 weeks instead of 39 weeks and would bring it down to approximately $15,700.
Selectman Holden stated that was fine for 2013 but we are also responsible for 2014 and forward.  Ms. Pease stated that was correct.  Selectman Bryer asked if it would be more cost effective to hire another part-time person so that we would not have to go full time with the benefits.  Ms. Pease stated money wise it would probably be cheaper for the town, but accomplishing what Ms. Pease would like to do, she answered no because Ms. Olsson’s position is the clerk but also the deputy Town Clerk.  If Ms. Pease is not available, a clerk is not going to be able to do some of the things that a deputy or Ms. Pease can do.  She also stated they would not be able to do vital records, or any of the receiving of documents to be recorded into town records.  Selectman Bryer asked about having two deputies.  Ms. Pease stated she has never heard of having two deputies.  
Selectman Hadley asked Ms. Pease to give a brief history of the hours for the deputy. Ms. Pease stated that the work has been building up.  Ms. Pease stated we went to 30 hours when Ms. Olsson was hired.  Selectman Hadley asked what it was before Ms. Olsson.  Ms. Pease stated she believes it was 24 hours when Ms. Gardner was there.  Ms. Gardner was there 10 to 15 hours a week unless Ms. Pease was out.
Ms. Pease stated this year from January 1st until October 1st we did 4905 transactions brining in a total of $474,701.  Last year’s figures for the same time period was 4809 transactions for a total revenue of $452,186 so the work load has increased as well as the revenue coming in and it gets very busy several times during the year. Ms. Pease thinks this is the time to make Ms. Olsson full time.   Ms. Pease also stated that Ms. Olsson has been working here 2 years and has not had a raise.
Selectman Hadley asked if there were more duties that Northwood Town Clerk does than say the Strafford Town Clerk.  Ms. Pease stated they do boats that other towns do not do and we do on line transactions.  She also stated they do mailing notices and that is something the Town of Epsom does not do.  Selectman Hadley stated that he was on the State web site and under the Department of Safety it states you can do on-line car registrations.  Ms. Pease stated that Northwood has that capability.  Selectman Bryer asked if currently e-registration is being done and can they pay their town fees through e-registration.  Ms. Pease stated that the way e-registration works is right now we do not have the capability of doing credit cards so they enter their checking account number, their bank routing number and then that gets electronically sent to the town clerk.  The information is then down-loaded and the town clerk physically prints the checks, processes the registration, so the work load for the town clerk has not been reduced, it is taking away the number of people coming in and waiting.
Selectman Holden asked Ms. Pease if it was her intention to submit a warrant article or a suggestion that a warrant article be submitted.  Ms. Pease stated she would like to put it out there for the voters.  Selectman Bryer asked if in the near future we will consider taking credit cards. Ms. Pease stated yes.  Selectman Bryer stated that if credit cards are taken, can we charge the service charge that the credit card company charges the town to process the credit card.  Ms. Pease stated the company that will be providing them for us is the same one that the town uses for the e-registrations.   She also stated they will get the service because it will not cost the town anything.  Ms. Pease stated that with two stations, we will get one free swiper but we may have to pay a second fee for the second swiper for the second machine.
Selectman Hadley asked Ms. Pease if she had the chance to look and see if other towns our size have a full-time deputy.  Ms. Pease stated that Epsom is going for a full-time this year.  She also stated that she does not know of any other towns in the area that are open as many hours as Northwood.
41505 ~ Treasurer 
Selectman Holden asked if a survey could be done on what the Treasurer’s salary is in other like towns.  Selectman Bryer suggested to go into the Municipal Book and look for towns in our range.  Mr. Lemire stated he would and would provide the information at the next meeting.
Selectman Bryer stated that line 41505 is for $12,322.00; it is an $850 increase.  Selectman Holden asked Ms. Priolo if she could speak to the bank fees.  Ms. Priolo stated it is the way Mr. Knox currently has it set up; there were 2 months, May and June, that there were bank fees.  Ms. Priolo and Ms. Garrett spoke to the bank.  She also stated we get charged for the number of checks written and the number of checks that are deposited plus the monthly balance figures in.  Ms. Priolo stated that May and June the tax bills are not necessarily all in and if the school needs a large check it brings the balance down.  She also stated May’s service charge was $82.82.  June’s was $138.46 and July we ended up getting an interest of $1.27.
Ms. Priolo stated that this year there was no line item for service charge fees, so the money came out of the supply line and that is why the line is over budget.  Ms. Priolo stated that line 41505-331 is a new line.  Ms. Garrett stated we have always received interest from TD Bank, but they have been revamping all of their policies and we are receiving a lot more fees every month and as was stated in July, we had the net effect of $1.27 in interest.  She also stated the trend that we are seeing is there are more months now that we are actually paying the bank instead of getting interest on our investments. It was always coming in on the revenue side as interest and you cannot book it as a negative revenue so that is why a line was created and last year but we received a default budget.  
Selectman Bryer asked if we have looked into another bank and asked about the credit union.  Ms. Garrett and Ms. Priolo stated the credit union cannot collateralize.  Selectman Bryer stated there was Citizen’s Bank and Ms. Garrett stated the only branch would be in Concord or Barrington.  Mr. Lemire stated the treasurer has been researching other avenues for our deposits.  Selectman Holden asked if electronic banking has been looked into.  He also stated he realizes that you cannot do electronic banking with cash, but feels we could bank with a bank in Manchester if our bank is going to charge us these fees.   Selectman Holden asked what our daily average balance was.  Ms. Priolo stated most months it is over a million dollars.  Selectman Holden stated that if we need to go to a different bank and get a sweep machine in, then we should do it.  He also stated we could share this machine with the town clerk/tax collector.  

Mr. Lemire stated they had a conversation today regarding this matter.  Selectman Holden stated this has been being discussed for the last two years.  Mr. Lemire stated that one of the items they are going to initiate is placing a computer in the treasurer’s office.  He also stated that Mainstay will be in tomorrow.  Selectman Holden stated that he respectfully requests that we go to other banks, put our average daily balance together by month, and ask what their bank would do for us.  Ms. Priolo stated there was another option.  She also stated that she and Ms. Garrett talked with the bank and was told they suggested to Mr. Knox the way he is doing it is not the best for the bank.  Ms. Priolo stated that previously, you set up the checking account as a non-interest bearing checking account, open a money market account and sweep.
Selectman Bryer stated he liked Ms. Priolo’s idea but where that position is an elected office some of the decision making on how the accounts are set up must be made by the treasurer.  Selectman Holden asked who is acting as treasurer while Mr. Knox is out.  Ms. Priolo is the deputy treasurer and she covers for the treasurer.
47231 ~ Interest on TAN
Ms. Priolo stated that she was not too familiar with TAN.  Selectman Holden stated that line carried a budget of $5,000 last year. He also stated that if you go back to our budget it was a $1.00 that was put in.  Selectman Holden stated the budget did not pass and so it reverted back to what we had the previous year.  Selectman Holden stated it should be $1.00.  Mr. Lemire stated that we are already to go into the queue at DRA this year.  He also stated that once they start putting people in the queue, we should be able to get the tax rate set within a couple of weeks.
Selectman Bryer stated that he came in and spoke with Mr. Lemire and told him the selectmen needed to be given the surplus amounts and need to sit down as a board and analyze how much needs to be taken out of surplus and how much is to remain in the balances.  Mr. Lemire stated now what they do is send us a spread sheet from DRA, we fill in the blanks and at that point we have a conversation with the board.  The board will have all the facts and then the board determines what they would like.  Mr. Lemire then files it back with them.   
Selectman Hadley stated that he spoke with two school board members, the amount of their surplus was $286,000 as reported by their Business Manager in the minutes.  Selectman Holden clarified that the surplus is not $1.2 million, but it is $286,000. 
45501 ~ Library
Selectman Bryer asked if they had a presentation to do for the board or is there some other way they would like to proceed.   Ms. Bunker stated there were not a lot of changes from what was presented last year.  Selectman Holden stated the salary line and the health line is going down approximately $19,000 but generally speaking, the library budget is only going down $8,000 so there is approximately $11,000 increase in there.  Selectman Holden stated that his concern was if we state that we are going to increase the library budget $11,000 and then have to hire a person full time, are we going to be spending an extra $19,000?  He also stated we could be looking at a potential $30,000.
Ms. Bunker stated that the former youth librarian has left and she was full-time.  The trustees wanted to break it down into two part-time positions rather than hire somebody full-time.  Ms. Bunker does not see that changing anytime in the future based on what the trustees have been telling her.  Selectman Holden asked Ms. Bunker if she came back in six months and stated she wanted to hire a full-time position, how would that have to be approved.  Ms. Bunker stated that would have to go into a warrant article and be voted on by the town.

Selectman Bryer stated because they are library trustees and they are elected, they oversee their own personnel.  Selectman Bryer also stated the way it is working now is an agreement that we would communicate about changes in the budget, but statutorily, there is no requirement for the trustees to get permission from the board to do something.
Mr. Lemire stated he believes the trustees are mirroring the town’s policies and procedures.
Selectman Hadley spoke to Ms. Bunker regarding line 430, Building Maintenance.  In 2011 that line was $2,225 actual for the year and understands that they have a good break out of items coming up to approximately $11,000.   They are running just over $1,000 now and one of the large items is repair and storage shed and lights and also stated that was for replacing the lights in the back room of the library to get more efficient lighting there.  Selectman Hadley asked if there was any reason why PSNH is not paying through a pay-as-you go program.  Ms. Bunker stated she was not familiar with this program.  Ms. Bunker stated at one time when the lights in the front were replaced they were able to get some type of an energy audit grant.
Selectman Hadley asked about repairs in the amount of $2800 and asked if this was an estimate.  Ms. Bunker stated that any repairs that come up, whether it is repairing the front door or repairing a hole in the wall is general repairs.  Selectman Hadley asked if the $1,655.00 is for one desk. Ms. Bunker stated it was.  Selectman Hadley asked if they could go up to the White Farm.  Ms. Heroux stated at one time she had gone there with another trustee and there was nothing up there but old metal desks. 

Selectman Hadley stated he was going through the town reports when Ms. Bailey was trustee of the trust funds and there are two trust funds and wondered if some of the funds can be used for maintenance.  Selectman Hadley asked how well the library trustees know what the restrictions are within some of the library trusts.  One of the trustees stated they do know what the restrictions are.  Selectman Hadley asked the trustees if they could take some of this maintenance from any of those trusts.  Ms. Heroux stated she did not think they could at this time.  She also stated that one thing they did do a couple of years ago was to use up a whole CD.  Last year Ms. Bailey advised against doing that again.  Discussion continued.
Selectman Holden asked if the cleaning budget for 2013 is the same as 2012.  Ms. Bunker stated yes.  Selectman Holden’s other question was warrant articles.  He asked how the roof was going to be fixed.  Ms. Bunker stated that would be under the facilities budget.  Mr. Lemire stated it will be part of the warrant that Facilities Committee submits.  Selectman Bryer stated that we had an agreement that the interior would be the library responsibility, and the exterior was going to be handled by the facilities committee.  Mr. Lemire stated this is the warrant they put in every year for miscellaneous town projects and it passed last year.  That is how this building got painted this year and they are listing the library roof for next year.
Selectman Holden asked how much the cost of the roof would be.  Ms. Bunker stated approximately $15,000.  Selectman Holden asked if it should be put in the budget and identify it that it is in the budget.  Ms. Heroux stated that she would be attending the facilities committee meeting tomorrow night and will find out if they have enough money left over to do the roof this year.  Mr. Lemire stated the warrant article that passed for approximately $16,000 for four projects; three of the projects have been completed.  Selectman Holden is concerned that it may be buried in a list of projects and asked if it should be a separate article.  Discussion continued.
Unfinished Business

Board Committee Assignments

Mr. Lemire stated he was asked to put this on the agenda for the board to revisit because we have a new member.  Selectman Holden stated they need to let Selectman Hadley know what his committees are.  Selectman Hadley stated that Selectman Holden asked if he could fill in for the October 24th Budget Committee meeting.  Selectman Bryer stated that Selectman Hadley would have to be appointed for that one meeting as a fill in.
Selectman Bryer stated that Selectman Holden is the regular Budget Committee Representative, but if he cannot be at one of the meetings, then he or Selectman Hadley could cover for him.  Selectman Bryer stated that if Selectman Holden would like Mr. Lemire to go and represent the board, he would have no problem with that.  Selectman Bryer stated that if Selectman Hadley is covering the Budget Committee meeting on behalf of the board, then he is a voting member of that committee.  
Selectman Bryer stated that former Selectman Dill served on several committees.  Selectman Bryer stated there were openings on Facilities, Highway Advisory and Agriculture.  Selectman Hadley will be the Selectmen’s representative for the Highway Advisory, Facilities, and Agriculture Committee. 
Public Hearings

None
New Business

Acceptance of minutes – September 18th meeting

Selectman Holden stated that page 7, line 10, needs to be reviewed.  
Process various assessing forms and applications

Mr. Lemire stated there were no assessing forms for approval.
Approval of manifest(s)

Selectman Holden made a motion to approve a payroll manifest in the amount of $578.25, dated October 3, 2012, and also the payroll manifest in the amount of $49,307.57 dated October 3, 2012. Seconded by Selectman Hadley.    Motion carries; 3/0.
Selectman Holden made a motion to approve a manifest in the amount of $400,000.00 dated October 3, 2012 to the Northwood School District.  Seconded by Selectman Bryer.  Motion carries; 3/0.
Selectman Holden made a motion to have Chairman Bryer sign the Notice of Representation from Vachon Clukay & Co., seconded by Selectman Hadley.  Motion carries; 3/0.
Approval of purchase orders

Mr. Lemire stated there was a purchase order for Wolcott Construction for $52,000 which is the final bill for the paving and reconstruction.  Selectman Holden made a motion to approve purchase order 10193, dated October 1, 2012 for Wolcott Construction in the amount of $52,000.  This is for shimming Upper Deerfield Road $47,000 and shimming Lucas Pond Road by the pond for $5,000., seconded by Selectman Hadley.   Mr. Lemire stated this is a firm price.  The reason it is marked estimate is because the price may go down, but did not.  Motion carries; 3/0.
Miscellaneous Reports (Treasurer, Road Agent)
The board received copies of the miscellaneous reports from the Town Administrator.
Miscellaneous Signatures
Mr. Lemire presented the board with the Town Holiday Schedule for 2013 for signature. Selectman Holden made a motion to approve the 2013 Town Holiday Schedule as stated, seconded by Selectman Hadley.  Motion carries; 3/0.
Reports

Town Administrator’s Report

Mr. Lemire stated that the Supervisors of the Checklist will be meeting to comply with state law and we will be posting the public hearing for the Village District at Northwood Cove for Tuesday, November 13, 2012.

Selectman Bryer asked if the public hearing was on the same night as the Selectmen’s meeting.  Mr. Lemire stated yes. 
Mr. Lemire stated that the Town Clerk/Tax Collector did research on her revenue this year and vehicle registrations to October 1st are $25,310 higher than this time last year.  Tax collections are $161,678 higher than this time last year.
Mr. Lemire stated we are awaiting placement in the DRA queue for tax rate setting.  All documentation from Northwood has been submitted by all agencies.

Mr. Lemire stated we had issues with phones on Monday.  FairPoint cut the service by error on their part but they restored them, they were not due until October 10th.  He also stated we had a bank issue that put our payroll system down, but that was restored.

Mr. Lemire stated he was working with the Fire Chief to address the issue of staffing the ambulance during the time when the full-time staff is off.  He also stated there has been several re-tones.  Mr. Lemire is working with Chief Lindquist on multiple solutions and will present them to the board within the next couple of weeks.

Mr. Lemire stated he would be unavailable from Thursday through next Tuesday. 

Mr. Lemire stated the Chairman of the Recycling Committee submitted the letter that the board told us about last week, recommending that the Recycling Center be fully activated and that money be expended from the account to accomplish that.
Individual Selectman’s Reports

Selectman Hadley – Selectman Hadley presented the board with a copy of his summary of his selectman’s report.   Selectman Hadley stated at the last meeting the board talked a little about the cable trust to see how sustainable it would be.  Selectman Hadley stated he researched back approximately 11 years because he was on the original cable committee.  He also stated that if you look at the bottom, it states that fees are at 5% of customer’s cable bills and towns can charge anywhere from 1% to 5% franchise fees.  He stated that the cable committee at that time recommended 5% until all the necessary equipment was bought.  Selectman Hadley stated the worksheet shows how much was taken out and we collected $258,000 over the years and the expenditures were $241,000.  

Selectman Hadley questioned the recreation director on utilizing the recreational revolving fund.  He simply wanted assurance that the funds were being expended only for programs allowed.
Selectman Hadley stated he noticed in the town report that the only committee that did not report was the recycling committee so Selectman Hadley went on line and got Nottingham’s.  He also stated that Northwood is a member of the NRRA.  Selectman Holden would like the town to receive a letter from the recycling committee this year to go in the town report.  Mr. Lemire will take care of it.
Selectman Hadley stated AG’s office puts out a nice handbook on Cemetery operations.  He also stated there was a new law that was passed to allow for the use of funds for maintenance, and also stated there are two accounts, one is perpetual care and one is maintenance.    Discussion continued on Cemetery Trustees.
Selectman Hadley stated that he spoke with the person in charge of the CIP, Hal Kreider, who stated it is on hold because they are waiting for information.  Selectman Hadley stated that CIP is a critical budgeting tool necessary to implement the town’s master plan, etc. 
Selectman Hadley stated that the last time we changed the elderly and veteran’s exemptions was 2003.  He also stated that may want to be looked at to see what other towns are doing.  Selectman Hadley stated that the veteran’s credit is now $100 and $300.  New laws allow up to $500.  Mr. Lemire stated that this was looked at last year.
Selectman Hadley stated he would like to review the PILOT (payments in lieu of taxes) programs.  He stated that the elderly housing is doing this.  They pay the municipal portion.   He is not sure if the Boy Scouts and Camp Yavneh are doing this program.  Selectman Bryer stated that the Boy Scouts are not paying as of a couple of years ago.   Discussion continued.
Selectman Hadley stated that Washington passed the funding for the Low Income Heating Assistance Program (LIHAP).  They level funded the program.  Discussion continued.
Selectman Hadley spoke regarding the bond.  He stated the interest rates are low.  He also feels they will be low for the next couple of years.  The bond bank is 3.5%.  Selectman Bryer stated they just received the surface assessment seven year maintenance plan and wondered why we do not just figure out what we need to do for the roads and consider bonding that instead of budgeting for it every year.  Mr. Lemire stated that when Highway comes in he will talk with them about doing a small presentation for the board.  Selectman Holden suggested we put the $100,000 as a warrant article.  
Selectman Holden – Selectman Holden stated he would like to read into the record the recycling committee’s letter to the Board.  Dated October 1, 2012 and signed by Chairman Curley.  To the Northwood Board of Selectmen.  In recent years the Northwood Recycling Committees main focus has been to research ways the town can get a higher rate of return for materials recycled at the Transfer Station using currently available resource.  The committee learned that to do this, materials such as plastic and aluminum need to be processed into bales.  This process would require recycling bins to sort the materials, a baler to compact it into bales and a forklift to move and store the bales and a building to house the operation.  At the 2000 annual town meeting, citizens voted to construct a building at the Transfer Station for the purpose of processing recyclable material.  The building was constructed in 2001.  At the 2002 annual town meeting citizens voted to enact mandatory recycling regulations which had been adopted by the Board of Selectmen in 2001.  Since then, no equipment has been purchased by the town to process recyclable materials and the building has been utilized to maintain and store highway equipment.  In consideration of these facts, the Northwood Recycling Committee makes the following recommendations to the Board of Selectmen.  1. Authorize the purchase of a baler, a forklift and the necessary recycling bins using funds from the Transfer Station expendable trust fund which currently contains $49,582.00.  2.  Install the equipment in the recycling building at the Transfer Station and begin the process of recycling materials on January 1, 2014.  Respectfully Submitted.
Selectman Holden stated he would encourage the staff to solicit oil and propane bids so we can lock in for 2013.  Mr. Lemire stated we have locked in with Irving.  
Selectman Holden would like to see the board as a group have some discussions about warrant articles and determine which ones should be submitted.  He also stated that in the past we have had some warrant articles appear and there was no indication as to where they came from.  Mr. Lemire stated within the next two weeks he will give the board a list of the ones that routinely get submitted.  He also stated he has asked the department heads when they present their budget to present their request to the board that they also present their proposed warrant articles.
Selectman Bryer stated he agreed.  Historically, a department head asked the board to put in a warrant article.  We respectfully put it on even if the board did not support it.   Selectman Hadley asked if the board could say to the department heads that if they have any warrant articles, they need to be submitted to Mr. Lemire by a certain date.  Mr. Lemire stated that is what is being done now.  He also stated they need to ask the board to submit them.  Selectman Bryer asked Mr. Lemire to give them an absolute final date.  Mr. Lemire stated that it was being done tomorrow and the date would be October 23, 2012.

Selectman Holden stated that he thought that the flag in front of the Town Hall looked pretty dark as he drove by the other night. He asked that we seek quotes for an LED light to illuminate it.  Mr. Lemire stated he would take care of this.   
Selectman Bryer - Selectman Bryer stated he was approached by a constituent and would like to get the facts regarding the bathrooms at places of business.  He also stated he would really like to know and be able to explain to the people asking him where is the requirement that states businesses have to have a bathroom.   Selectman Bryer asked if this is something we enforce.  He also stated he would like to get to the bottom of this and what the rule is and why it has to be enforced the way it is.    Selectman Bryer stated he would like this presented at a selectmen’s meeting.
Selectman Bryer stated he would like to have Ms. Planchet, someone from Code Enforcement, probably Mr. Hickey and Lt. Wakeman at the next Economic Development meeting in November to discuss the process.   Economic Development would like to have a question and answer session with Lt. Wakeman stating what you can and cannot do and this is why it is done.  Mr. Lemire stated they have already reserved that date.  Mr. Lemire also stated the staff will be attending that meeting.
Selectman Hadley asked the schedule of the next selectmen’s meeting.  Mr. Lemire stated they would be on October 23rd and October 30th.  Selectman Bryer stated he could not be here for the October 30th meeting.  Selectman Holden asked if we could reschedule the October 30th meeting.  Mr. Lemire stated we will hold off in rescheduling for now.
Citizen’s Forum
Mr. McCaffery had a question regarding the letter that Selectman Holden read from the Recycling Committee.  He felt it would be nice if they could supply some data because the purpose of doing this is to generate more revenue.  He would like to know what the estimate of revenue would be to justify the cost of the expenditure.  
Mr. McCaffery stated that the LED light for the flag suggested by Selectman Holden would cost virtually nothing.  Mr. McCaffery does not think it would need another AC line.  
Mr. McCaffery wanted to speak on the issues of the bathrooms.  He also stated that he hears this quite often because of sitting on the planning board, it comes up indirectly but it is an issue.  Small businesses have backed off because of this problem.  It presents a cost to them of several thousand dollars or more to put in a bathroom; most of these shops are situated next to their residences or even in the residence so it is imposing an additional cost for no reason.  Mr. McCaffery stated the argument should be in favor of these new, small businesses.  He also stated he feels the problem that occurs with the building department and others, is the building codes.  If you are not requiring a bathroom in the first place, the building code is irrelevant.
Selectman Bryer stated he is hearing information on both sides of this argument and that is why he wants this resolved.  Mr. Lemire stated he would look into this.

Non-Public Session

None
Roll Call Vote:
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Hadley.  Motion carries; 3/0, at 7:36 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
PAGE  
12
OFFICIAL AS OF 01-08-13

[image: image1.jpg]