[image: image1.jpg]



Northwood Board of Selectmen

  Minutes of September 18, 2012


Non-Public with Counsel at 5:30 PM
Selectman Bryer convened the regular meeting to order at 6:11 p.m.
Roll Call:  Selectman Robert Holden, Selectman Scott Bryer and Town Administrator Brent Lemire
Ms. James Vaillancourt led the pledge of allegiance.   
Citizen’s Forum

None
Appointments – 2013 Budget Review
46510 – Economic Development
Selectman Bryer recognized Mr. Dave Tousignant, Chair of the Economic Development Committee and indicated that the committee was asking for $890.00, level funding from 2012.  Selectman Holden asked if Economic Development was able to accomplish what they need to do with that amount of money.  Mr. Tousignant replied yes.  
44411 ~ Welfare Administration
Selectman Bryer recognized Human Services Director Susan Holden.  Selectman Holden asked if the salary line included the step increase, and Mr. Lemire indicated that the 2013 steps were in for all positions eligible.  Selectman Holden asked if it was the same for all departments and Mr. Lemire stated that it was.  Selectman Bryer asked if the steps go in effect on their anniversary date and Mr. Lemire stated they did.  Selectman Holden asked why the cell phone bill was going up $275.00.  Mr. Lemire stated because department heads have the smart phones and in Ms. Holden’s case she assists in emergency management functions.  All the emergency management participants received the smart phones so they could access the internet, checking radar and communicate amongst themselves.

Selectman Bryer stated he recently read an interesting article about offering employees other than safety service type employees, an allowance for cell phone usage so they would use their own cell phone.  Mr. Lemire stated they do that now with Mr. Garnett and one other person.  

Selectman Holden stated we have $45,000 budgeted for Vendor Payments in 2013 and have used $1100.  Mr. Lemire stated that in talking with Ms. Holden, it was determined that there is some room for reducing as was done for last year.  One important item being looked at as we go forward to the winter is what the fuel costs might be. Mr. Lemire stated they are trying to look for long range forecasts to see if it going to be colder than normal and as long as we leave enough, we can cover the fuel requests.  Because they will need to be paid anyway, there needs to be some allowance for overage.
Selectman Bryer stated that the welfare rental, which is the largest allocation, is basically used for someone who is in a bind for rental and mortgage.  Selectman Bryer asked Ms. Holden if she could go with $15,000.  Selectman Holden proposed that welfare electricity be cut from $8,000, to $6,000; heat and oil cut from $8,000 to $6,000; rental from $25,000 to $10,000; and miscellaneous, cut from $3900 to $1500, which leaves a total of $23,500.   
Selectman Bryer stated he would like to see the welfare rental at $15,000 because if we are hit with someone in an unfortunate circumstance that money would have to come from somewhere else out of the budget.  Selectman Holden stated that the bottom line needs to be looked at and we are at $151,000 over in total requests this year.  Selectman Bryer feels we have a tough year coming up and also feels we are still in a serious recession. He also stated that last year was a mild winter, but we cannot predict the same for this year.  Selectman Bryer is willing to cut it $10,000 and would like $15,000 to remain in that line.
Selectman Bryer asked Ms. Holden if she had any comments.  Ms. Holden stated that she has attached a sheet for the board that illustrates a breakdown of expenses and donations. She is concerned that she may not be able to depend on all of the agencies that helped this year.   Ms. Holden also stated that she is having a meeting this week with public service and a welfare directors’ meeting, both of which may offer more information.  Selectman Bryer stated the reason why we did not spend a lot of money is because Ms. Holden was able to find other sources to get the help for the people, had those sources not been available, the outcome would be much different.
Discussion continued.
41501 ~ Finance
Selectman Bryer recognized Ms. Garrett.  Mr. Lemire thanked Ms. Garrett for all the work she has done on the budget, collating it, printing it and adjusting some lines rather quickly last Thursday due to the retirement system release of updated figures.
Selectman Holden stated that any increases that are seen in the salary line are based upon the step increases.  Mr. Lemire stated yes for 2013.  Selectman Holden stated if he looks at department 41501, Finance Administration, the increase is $83.00 from 2012 to 2013 and asked how that is possible.  Ms. Garrett explained that retirement went down last year, so half of the retirement is based on the low rate that was received last year and half of 2013 is based on the increase effective in July.  Ms. Garrett stated that she calculated everybody’s salary individually, for every week at every rate of pay for the exact number of weeks at each rate of pay and each rate of retirement.  Selectman Holden asked what is the total impact to the town.  Ms. Garrett stated the total wages town wide with the steps for 2013 actually decreased.  They decreased by $8,505.68.  Ms. Garrett stated that the impact was due to the library restructure, where 2 part-time people replaced a full time position.  Also there is one part time position in highway department who is no longer with us.  Mr. Lemire stated the deputy town clerk position was funded at the incumbent’s rate last year in the default budget where as it is substantially less with the current position holder.   Selectman Holden stated that wages are down $8,500 and retirement is up $16,000.  Ms. Garrett stated it went up 15.8 total, so it has a net increase town wide of $7300.
41301 ~ Selectmen
Mr. Lemire stated that 41301 shows a decrease only because of the dues.  Selectman Holden asked who made the decision to drop the dues. Mr. Lemire stated that he did only because of the 4 or 5 year history.   

Selectman Holden stated he did not have a problem with this, but last year the travel was taken out and this year we are taking out a good portion of the training.  Selectman Bryer would like to see the training added back in.

41302 ~ Town Administrator
Mr. Lemire stated that more information will be forthcoming.  

41401 ~ Restoration of Records

Mr. Lemire stated it is listed at $1.00.  Selectman Holden stated money was allocated last year and asked if it had been used.  Mr. Lemire stated yes and coupled with the $587 Ms. Pease received as a grant from the state, several books were restored.  Selectman Holden asked how they are restored, and Mr. Lemire stated they are sent out and then bound.  Selectman Holden asked if that needs to be done this year.  Mr. Lemire stated Ms. Pease has several more to send out, and she is applying for another grant to cover the restoration.
Selectman Bryer asked if there was any reason why this cannot be done electronically or have them scanned.  Mr. Lemire would have to find out.  Discussion continued.

41510 ~ Trustees of Trust Funds
Selectman Holden stated there was no change in this year’s request ($3101 level funded), stating that $2437 has been used so far.  He asked if the request could be reduced.  Mr. Lemire asked Ms. Garrett if they were done with expenditures, and she stated that she expected more bills to come in.
41531 ~ Legal Operations

Selectman Holden stated that $10,000 is requested for 2013 and is concerned that it is not enough.  He asked what has expended year to date.  It was determined the amount is $6943.  Selectman Holden asked about ZBA and was told $2502.  Mr. Lemire indicated that, not counting the police department, that $9947.06 has been spent.  The account will be re-visited.
41533 ~ Claims

$1.00 is requested.  Selectman Bryer asked if there was something we had to address, what line would we take it out of.  There was no determination.
43163 ~ Street Lighting

Mr. Lemire stated this stayed the same. 

44151 ~ Health Agencies

Mr. Lemire stated the Red Cross asked for an increase of $139.00. 
45899 ~ Donations
Mr. Lemire stated there was no change.
Unfinished Business

Selection of candidate to fill BOS vacancy
Selectman Holden stated they have for applicants who have expressed an interest in filling the vacancy created by Mr. Dill’s resignation.  They are former Selectman Ken Curley, former Selectman Doug Peterson, former Selectman James Hadley, and Mr. Mike Daniele, who is a resident of Masten Drive.  

Selectman Holden stated he feels there is a great group to pick from and that it is a hard decision.
He made a motion to nominate former Selectman James Hadley to replace Selectman Dill, seconded by Selectman Bryer.  Motion carries; 2/0.  Selectman Holden and Selectman Bryer would like letters sent out to the others thanking them.  Selectman Holden suggested having an alternate in case Mr. Hadley declines.  Selectman Bryer made a motion that, in the event that Mr. Hadley declines the appointment, the second choice would be former Selectman Ken Curley, seconded by Selectman Holden.  Motion carries; 2/0.

Mr. Lemire asked the board to formally approve the contract for the forester.  Selectman Bryer stated a motion is needed.  Selectman Holden made a motion to authorize the signing of the contract between the Town of Northwood and Forester Charles Moreno, effective this date, seconded by Selectman Bryer.  Motion carries; 2/0. 
Public Hearings

None
New Business

Acceptance of minutes – August 28th meeting

Selectman Bryer made a motion to approve the August 28, 2012 minutes as written, seconded by Selectman Holden.  Motion carries; 2/0.
Process various assessing forms and applications

Mr. Lemire stated that there are 3 assessing items.  Selectman Holden stated there was an Intent to Excavate for Map 217, Lot 35, property taxes have been paid.  
Selectman Holden stated there was a Certification of Yield Taxes Assessed for Map 236, Lot 6 in the amount of $274.40.

Selectman Holden stated there was a Timber Tax Levy for Map 236, Lot 6 in the amount of $274.40.  Selectman Bryer so moved for all three assessing items, seconded by Selectman Holden.  Motion carries; 2/0.
Info Only – Counsel’s reply on Village District
Selectman Holden stated the board received a letter from counsel.  Mr. Lemire read counsel’s reply which explained that a petition needs to be signed by 10 or more voters domiciled in the proposed village district. “If that has happened, the selectmen need to call a meeting of the voters domiciled in the district to see if they will establish the district and if so give it a name and choose necessary officers who will serve until the first annual meeting.  This is just like calling a town meeting except it is only for the voters within the proposed district and the warrant has to be posted at two or more public places in the district.  

If the district is established the town will need to make a filing with the secretary of state setting forth the name, powers, and territorial limits of the district. 

If the district is formed, the district, not the town, will be responsible for raising and appropriating money to maintain those four roads.  It will have to raise and appropriate the money at an annual meeting (which the village district commissioners will be responsible for calling, preparing the warrant and posting), but the town will actually do the billing of the taxes and will give the money to the village district.  Hopefully DRA can walk you through the mechanics of that, but as I understand it, if the district votes to raise and appropriate money, the district clerk delivers the vote to the town selectmen who assess the tax on the village district is under $200,000, the taxes collected get delivered from the town treasurer to the district treasurer by December 31; if the budget is over $200,000, the taxes collected get delivered from the town treasurer to the district treasurer every month unless there is a different agreement.  Any interest collected by the town on the district taxes also gets turned over to the district.”
Mr. Lemire stated that counsel offered to help in preparing the warrant or notices for the special meeting to be called to establish the district.

Selectman Holden asked what is the next appropriate step by the board of selectmen.  Mr. Lemire stated the board of selectmen has to call a meeting of the voters domiciled in the district.  Selectman Bryer stated the board would need a list of voters domiciled in the district to make sure they are notified.  Selectman Holden asked if they are responsible for sending them certified letters.  Mr. Lemire stated no, it needs to be posted in two or more public places in the district.

Mr. Lemire stated he would work with counsel and start the process.  Selectman Holden stated that time is an issue; it would need to be presented to the budget committee and it needs to be executed by year end. Selectman Holden made a motion that a meeting be held on October 23, 2012 at 6:15 p.m., seconded by Selectman Bryer for discussion. 
Selectman Bryer asked if they are responsible to figure out who the voters are for that district.  Mr. Lemire stated that the meeting would be to choose the officers.  Selectman Holden stated it would be the responsibility of the village district to give the board a list of the members.  Selectman Holden asked Mr. Vaillancourt if that could be provided in the next couple of weeks.  Mr. Vaillancourt stated that was the selectmen’s responsibility.  Mr. Vaillancourt stated they made a recommendation in the petition that any property whose driveway came out onto the four roads, Association Drive, Cove Way, Wood Terrace and North Lane would be part of it.  Mr. Vaillancourt stated there are a couple of properties inside the village district who believe their deeds state that they never have to pay for maintenance of the roads, so they should be excluded.  He also stated this would be up to the board of selectmen to decide.  Selectman Holden stated this could be discussed at the public hearing.  Selectman Bryer agreed, but once the district is established, it’s the responsibility of the district, not the town.  Discussion continued.
Selectman Holden asked Mr. Vaillancourt if he was suggesting the meeting be held on a Saturday.  Selectman Bryer stated he could not make it on a Saturday.  Discussion continued on the date.  Selectman Holden stated the Town of Northwood presents to the budget committee on November 19, 2012 at 7:00 p.m.  Mr. Lemire stated that counsel stated it was just like calling a town meeting except it is only for the voters within the proposed district.  Selectman Bryer stated that nonvoters cannot speak at town meeting unless they are recognized.  

Selectman Holden stated that the discussion that took place is that nonvoters would be represented by the officials of the village district.  Discussion ensued as to who could speak and vote.  Selectman Bryer stated that the only people they let speak at town meeting that would be recognized is someone like the police chief, and town managers, the reason for that vote is to allow town officials that live outside the town to speak or answer questions.    Mr. Lemire will attempt to get a clarification.    Discussion continued.
Selectman Bryer stated the only issue needing to be resolved at this time is when we will be having the public hearing.  Discussion continued.  Mr. Vaillancourt asked if they would be in the December tax bill or in the June tax bill for the first time.  Mr. Lemire stated it would be in the June tax bill.  Mr. Vaillancourt stated that the first monies that would pass to the village district would be on December 31, 2013.  Mr. Lemire stated that is correct, the tax rate should be received by then.  Mr. Vaillancourt stated the RSA clearly states that annual meetings are held between January and April 30th.   Selectman Holden stated that if they miss the budget committee process this year, they would not receive any money in December 2013.  Mr. Vaillancourt feels the RSA is unclear about whether they can form a budget.  Mr. Lemire will talk with DRA for help in getting through that process.  Discussion continued.
Selectman Holden stated once the petition is submitted to the board, which it was, there are no votes that take place.  Mr. Vaillancourt asked votes by whom.  Selectman Holden stated no votes by the board of selectmen.  Mr. Vaillancourt stated that was correct.  Selectman Holden stated now it’s a matter of the village district electing their officers and coming to the town with a budget.  He stated the way the law is set up, only 10 domiciled registered voters are required in order to submit a petition.  Selectman Holden asked if it could be held on October 23, 2012 hearing.  Selectman Bryer stated that would be a public hearing.  Mr. Vaillancourt stated the public hearing is the vote and the selectmen will oversee that there is a selection of officers to hold over until the first annual meeting.  Mr. Lemire stated it is to establish the district.   Mr. Vaillancourt asked Town Administrator Lemire if he was going to contact DRA regarding how their budget would fit into the taxes.  Town Administrator Lemire stated yes.  Selectman Bryer called a vote on holding the public hearing on October 23, 2012.  Motion carries; 2/0.
Approval of Manifest(s)

Selectman Holden made a motion to approve the payroll manifest dated September 19, 2012 in the amount of $80,180.34, seconded by Selectman Bryer.  Selectman Bryer stated for the record the gross pay is $95,922.52.  Motion carries; 2/0. 
Purchase Orders
Mr. Lemire stated the only purchase order was with the manifest and is for the CDBG project that is ongoing at Tower View and the second manifest is the payroll manifest.  

Selectman Holden made a motion to approve purchase order 10192, made out to John H. Lyman & Sons Incorporated, connected with CDBG Tower View in the amount of $173,220.94, seconded by Selectman Bryer.  Motion carries; 2/0.  Selectman Holden stated the purchase order did not include the tax service in the amount of $1,997.00.  Selectman Holden moved the amount on the AP check register made out to BAC Tax Services Corp. in addition an amount $173,220.94 made out to John H. Lyman & Sons, seconded by Selectman Bryer.  Motion carries; 2/0.
Miscellaneous Reports (Treasurer, Road Agent)
The board received copies of the miscellaneous reports. 
Miscellaneous Signatures – Coe Brown Class of 2013 raffle permit
Mr. Lemire presented the board with a raffle permit for Coe Brown Northwood Academy, class of 2013 for signature.  Selectman Bryer made a motion to sign the raffle permit, seconded by Selectman Holden.  Motion carries; 2/0.
Mr. Lemire presented the board with a health and dental buyout option for a police officer for signature.  Selectman Holden made a motion to approve the health and dental buyout in the amount of $2,000.  Seconded by Selectman Bryer.  Motion carries; 2/0.
Request from Community Publications

Mr. Lemire stated there is a request from Community Publications and would like the board’s guidance.   Community Publications is out of Pembroke, they would like to produce a colored map for the town and what it would do is solicit advertising from the town.  He also stated the only obligation the town has is to distribute it or put it here for distribution.   Mr. Lemire read the letter received to the board.
Selectman Holden asked if the Economic Development could be involved with this.  Mr. Lemire will speak with them.  

Request for fee adjustment from Mr. Hickey

Mr. Lemire stated that there is a request from the Code Enforcement Officer on two changes to consider.  One is setting the building permit fee for a mobile home at $100.00.  Currently they charge by the square foot as with all other buildings, but only perform two inspections.

The second item is setting the building permit fee for a modular home at $150.00.  Currently this is also charged by the square foot, but they only perform three building inspections.  Mr. Lemire stated this change will have little negative impact on the department’s yearly revenues.  Selectman Bryer stated we would have to have a public hearing.  Mr. Lemire stated correct, that Mr. Hickey is submitting this for consideration the next time we adjust the fees
Info Only
Budget Committee Calendar

The board was presented with the Budget Committee Calendar.
Historical Society presentation

The Northwood Historical Society will be presenting a program on Tuesday, September 18, 2012 at 7:00 P.M. at the Northwood Community Center on Northwood’s Grand Army of the Republic.  Mr. Garnett filmed a video on this program.
Ms. JoAnn Bailey, on behalf of the Northwood Historical Society, asked Mr. Lemire to thank the board sincerely for allowing Mr. Garnett to film the items at the Grange Hall, and also to thank Mr. Garnett for filming and producing the documentary.

Mr. Bryer asked if this would be shown on the public access channel.  Mr. Lemire stated yes.

Reports

Town Administrator’s Report

Mr. Lemire stated that Ms. Smith has conferred with Attorney Spector-Morgan about the details of receiving the deed and allowing for the commencement of work on Masten Drive, and it has been delayed due to a State of NH lien on some of the property.  We are working through this now with legal and we will keep the board posted.
Mr. Lemire stated the roadside mowing has been completed using the new unit we described at the last meeting.  All the roads listed in last month’s report were cut except for Gulf Road.

Mr. Lemire stated the painting of the old Town Hall and garage is completed.  There were several areas where repairs had to be made before painting and they have been accomplished.  Mr. Lemire is working with the Facilities Committee to finish the final project on the list from the Warrant Article, which is the propane heater at the Community Hall.  Mr. Lemire stated he is not sure of the status on this. 
Mr. Lemire stated Arcomm Communications, the company that was hired by Mainstay to do the wiring that we needed to do has been completed.   Mainstay will be coming in this week to switch things over at that point the phone system will be activated, the new firewall is in.  We will have completed all of the tasks necessary and completely upgraded the system.  Selectman Holden asked Mr. Lemire to put a list together of all the things that have been done this year.

Mr. Lemire stated that SAU notified him today that their MS24, which we had, has to be redone because the DOE released new aid formulas. They hope to have it done this week.  Once the water district files their report, and the school theirs, DRA should have everything they need to set the tax rate.

Mr. Lemire stated there is a resident who would like to donate a trailer, to the town, if they would like it and gave suggestions for its use, putting it up at the ball fields, etc.  Selectman Holden stated if it was put at the ball fields, it would just become maintenance or it would be broken into.  Selectman Bryer stated for more information, Mr. Lemire may want to send somebody out to take a look at it and see what condition it is in.  Selectman Bryer stated to Mr. Lemire to thank them for the offer, but the town is not interested.
Mr. Lemire stated that former Selectman Dill asked that I inform you, that the City of Dover rejected the scenic byway.  Mr. Lemire stated that it was in the Foster’s Daily Democrat.
Mr. Lemire stated if anyone is interested in the draw down schedule for the lakes he has copies of that which was shared with the board.
Individual Selectman’s Reports

Selectman Holden – Selectman Holden stated that the Recycling Committee had a meeting last night and that the Board of Selectmen will be receiving a letter asking that the building at the recycling center be given back so it can be used for recycling purposes effective January 1, 2014.   Selectman Holden stated it was built 10 years ago and cost $140,000.  Selectman Bryer stated the town voted to build a recycling center, and the program never really went well.  
Selectman Bryer – Had no comments
Citizen’s Forum
Non-Public Session

None
Roll Call Vote:
Selectman Bryer – (n/a)
Selectman Holden – (n/a)
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Bryer.  Motion carries; 2/0, at 8:09 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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