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Northwood Board of Selectmen

  Minutes of August 15, 2012


Selectman  Bryer called the Board of Selectmen’s meeting to order at 6:00 p.m.
Roll Call Selectman Robert Holden, Selectman Scott Bryer and Town Administrator Brent Lemire
The Boy Scouts led the pledge of allegiance.
Citizen’s Forum

None
Appointments

Selectman Bryer introduced Mr. Howard Pearl.  Mr. Pearl stated that he was running for the New Hampshire State Senate.  He stated that he came from a long line of small business owners, family farmers and active community members.  Mr. Pearl is the fourth generation to own and operate Pearl and Sons Farm in Loudon, NH.

Mr. Pearl stated that community involvement combined with a keen understanding of the importance of being fair minded while wisely stretching every dollar has led to his deep-seeded Yankee values, which he likes to refer to as being New Hampshire frugal.  He also stated his family has deep roots in New Hampshire.

Mr. Pearl stated he wanted to bring these common-sense business principles that have served his family so well for generations to the State Senate.  He also stated that his number one focus as our Senator will be to work on an environment that would give freedom back to individuals and to businesses, which would encourage business to grow and provide more jobs to the citizens of our state.  He also stated that part of establishing this positive environment would be to make sure that New Hampshire never enacts a broad base sales or income tax.  Mr. Pearl would like to keep government hands out of our pockets and use our current state revenue wisely.
Mr. Pearl thanked the board for their time and consideration and would encourage everyone to visit his website at pearlforsenate.com
Mr. Pearl asked if there were any questions.  Selectman Bryer stated that one concern they have as Board of Selectmen is pushing fees down to the local level.  If the state continues to make cuts and so forth, more services will end up being pushed down to the local level where they will have to raise property taxes.  Mr. Pearl stated that property taxes are a huge issue for him and it will have his personal attention to make sure we are responsible in how we cut budgets to make sure that costs not trickle down to the local level because it will affect him as much or more than everyone else.
Selectman Holden welcomed Mr. Pearl into the race and stated that participation is important, and was sure that everyone in Northwood welcomes his.  He asked Mr. Pearl if he could share his experience in the political forum.  Mr. Pearl stated he has not had any experience in the state forum because he has been very active in operating his own business prior to this and he also ran two fertilizer plants, one in Concord, NH and one in Sterling, MA, as well as his farm.  He also stated it did not allow him a lot of time to be active beyond his town level. 
Mr. Pearl currently sits on the Zoning Board and has for 8 years.  Mr. Pearl stated he has a good working knowledge of the type of regulations that are going to impact land owners and towns as far as development, etc.  Mr. Pearl was Trustee of Trust Funds for the Town of Loudon for 6 years and feels he is fairly well versed on how the financial end works.  Mr. Pearl stated he has not participated in governmental per se but he currently sits on the Board of Trustees for the speedway.   He also stated that he has been the Treasurer for the NH Maple producers for 8 years and has been on their Board of Directors for 4 years prior.  

Mr. Pearl asked if there were any questions from citizens.  No questions were asked.  Mr. Pearl thanked the board for having him.
Presentation to former Selectman Alden Dill

 Selectman Bryer presented a plaque to former Selectman Dill from the Board as a token of their appreciation and recognition of his 5 years of service to the Town of Northwood as a selectman.  Selectman Bryer stated that he enjoyed working with former Selectman Dill and it has been a pleasure.  
Selectman Bryer stated that the vice chair of the budget committee last year would like to make some comments.  Mr. James Vaillancourt stated he appreciated the community service that Mr. Dill has given the Town of Northwood over the years and thanked Mr. Dill for his service.

Town Administrator Brent Lemire also thanked Mr. Dill for the confidence that he placed in him, being one of the three Selectmen who appointed him in 2010.  He stated that it had been a pleasure to work with him and all the Selectmen.
Former Selectman Dill thanked the Town of Northwood and stated he enjoyed his time here.

Appointments of call Fire Fighters

Chief Lindquist appeared before the board with a list of applicants.  Mr. Lemire stated that Chief Lindquist has asked that the board approve his recommendation for the appointment of 6 new call fire fighters.  The names are: Denise Wenard, who is an EMT basic, Richard Dowling, who is currently going through certification, Christopher B. Dustin, who is a fire fighter II and an EMT Intermediate, Sam W. Ketchem, who is an EMT basic, Craig S. Robichaud, who is a Fire Fighter I and an EMT basic, and David J. Zuckerman, who is a Fire Fighter I and an EMT basic.  Chief Lindquist recommends approval from the board.  Selectman Bryer made a motion (for discussion) to approve these applications, seconded by Selectman Holden.  Selectman Bryer stated that his motion was conditional on successful back ground checks and he just wanted to make sure the town was completing them, and the Chief indicated in the affirmative.  Selectman Bryer asked for the vote in favor of approving the recommendations made by Chief Lindquist.  Motion carries; 2/0.
Hal Kreider – Salary of Moderator and request funds for Jenness Pond Lake Host Program

Mr. Kreider stated he would like to talk about a couple of things, one is the Moderator position.  He stated he received a note asking to provide personal information. He did not realize he would receive some type of payment.  Selectman Bryer stated he would receive a stipend.  Mr. Kreider asked if there was a mechanism that the stipend be directed to some other part of the town budget, such as the food pantry.  Selectman Bryer stated they would have to pay him and if he wanted he could donate it.  Selectman Bryer stated that even though he was elected, he technically is an employee.
Selectman Holden stated that he could refuse the salary, however, if he wanted to redirect the money, he would have to collect the salary and donate it to the cause of his choice.  Selectman Holden stated that they cannot reallocate the budget money based upon his request.  Mr. Kreider asked how much he would be paid.  Selectman Holden stated it would be $350.
Mr. Kreider stated he would like to talk a little about the Lake Host Program at Jenness Pond. He stated he had the two latest reports from the lake association.  He presented the board with the reports.  Mr. Kreider stated that they spent $2835 and he is projecting they will probably spend approximately $4700 or $4800 if things stay the way they are.  Mr. Kreider stated that they were able to raise $2090 this year. .  In addition to that, they received a $700 grant from the State.  
Mr. Kreider stated they have approximately 8 days left, and depending on the amount of hours, that could cost about $1200 to $1500.  He would like to request that the board consider funding about half or about $500.00.  Selectman Holden asked what his anticipated fund balance would be at the end of this year.  Mr. Kreider stated they have a specific account just for the Lake Host Program and it looks like if they do nothing else, it would be a negative $1200 to $1300.  Selectman Holden asked if the town gives the $500.00, where will they get the other $700.00.  Mr. Kreider stated they would take it out of the dues. Mr. Kreider stated they are trying to build up a fund in case they have to treat on an emergency basis.  Selectman Holden made a motion to approve $500.00 to the Jenness Pond Milfoil Program, seconded by Selectman Bryer for discussion.  
Selectman Bryer asked how many ponds are in town.  Selectman Holden stated 7 or 8.  Selectman Bryer stated currently there is only Jenness Pond and Northwood Lake that utilize the money.  He also asked what would happen if the other lake associations come in and request funds.  Selectman Holden suggested that you either raise the warrant article amount to capture more money or say no to Northwood Lake and Jenness Pond associations.  Selectman Holden suggested that we might also approach the neighboring towns of Epsom and Deerfield to provide funding for this project as well because Northwood Lake also borders their towns.  Mr. Kreider stated they have mixed emotions about that because of a potential increase in useage.  Selectman Holden stated a lake is an open public body of water.

Selectman Holden asked Mr. Kreider if part of Jenness Pond was in Strafford.  Mr. Kreider stated no, Pittsfield.  Selectman Holden suggested contacting Pittsfield.   Selectman Bryer stated he would like to explore these avenues before the board approves more money.  Mr. Kreider will talk with the Town of Pittsfield regarding more money.  Mr. Kreider stated it is late this year to talk with them.  Selectman Bryer called for the vote in favor of granting the additional $500.00.  Motion carries; 2/0.  Discussion ensued.
Unfinished Business

None
Public Hearings

None
New Business

Acceptance of Minutes – July 24th meeting
Selectman Holden made a motion to approve the minutes of July 24th with the wording changes.  Seconded by Selectman Bryer.  Motion carries; 1/0/1.
Assessing Forms/Applications
Selectman Bryer stated there were 6 items for the Board to sign.  Item 1.  Intent to Cut Timber for Map 105, Lot 16.  Item 2.  Intent to Cut Timber for Map 206, Lot 28. Item 3.  Intent to Cut Timber, Map 230, Lot 7.  Property Taxes have been Paid on all.  Item 4. Administrative Abatement, Map 235, Lot 6.  Item 5.  NHDRA Application for Reimbursement to Towns/Cities in which Federal & State Forest Land is Situated, which is Woodman State Forest & Northwood Meadows State Park. Item 6. Supplemental Warrant, Map 219, Lot 19.  Selectman Bryer made a motion to approve all 6 assessing items, seconded by Selectman Holden.  Motion carries; 2/0.
Mr. Lemire stated that at the last meeting there was a request for an abatement that was approved by the assessor, but was put on hold pending forest information from the forester.  He stated that several attempts were made to contact the forester but to no avail.  The forester was sent a letter and still have not received any information.  Mr. Lemire asked the board if they would like to act on this or wait until we get information from the forester.  Mr. Lemire stated this is for a Timber Tax Abatement, Map 230, Lot 40.  Selectman Holden made a motion to approve based upon the Assessors recommendation.  Seconded by Selectman Bryer.  Motion carries; 2/0.
Approval of Manifest(s)

Selectman Holden made a motion to approve the vendor manifest in the amount of $548,648.19, seconded by Selectman Bryer.  Selectman Holden stated there was an invoice from the Northwood School District in the amount of $500,000.00.  Motion carries; 2/0.
Purchase Orders
Mr. Lemire stated there are 2 purchase orders, one for Lavalley Northern for tree removal on Gulf Road near the dam.  This is to comply with the DES order from several months ago.  Mr. Lemire stated he went out and did a site visit, and they did a nice job. This purchase order is for $3900.00.  Selectman Holden made a motion to approve purchase order 10186 in the amount of $3900 to Lavalley Northern Services, seconded by Selectman Bryer.  Motion carries; 2/0.  
Mr. Lemire stated the other purchase order is for our CDBG program, in the amount is $59,694.00 for reimbursement for the Tower View Project which is ongoing.  Selectman Holden made a motion to approve purchase order 10188 in the amount of $59,694.71 to John H. Lyman & Sons as discussed, seconded by Selectman Bryer.  Motion carries; 2/0.
Miscellaneous Reports (Treasurer, Road Agent, Transfer Station)
The board received copies of the reports. 
Miscellaneous Signatures
Mr. Lemire stated he needed signatures from the board for the appointment of Victoria Parmele to Strafford Regional Planning Commission Technically Advisory Committee for 2 years, expiring June 30, 2014.  Selectman Bryer moved to approve, seconded by Selectman Holden.  Motion carries; 2/0.  The second is for a retro-active raffle permit for the “Stuff the Bus” activity which the board gave Mr. Lemire permission to conditionally sign pending final approval.  Selectman Bryer moved to approve, seconded by Selectman Holden.  Motion carries; 2/0.

Request from Zoning Board
Mr. Lemire stated there was a request from the Zoning Board to assist in meeting a critical need for alternates to serve on the board.  He also stated there were no names offered.

Minutes of Highway Advisory Committee & Draft revision of Blasting Ordinance
The Board was presented with the Highway Advisory Committee minutes.   

FYI - PSNH – Upgrades

Mr. Lemire stated the upgrades to the PSNH transmission line is another informational item.

FYI – Chesley Library fund raising for sign

Mr. Lemire stated this is another informational item.
Reports

Town Administrator’s Report

Mr. Lemire stated that he had shared some information with the board two meetings ago regarding Masten Estates.  Mr. Lemire stated the money is there to finish the project and the board questioned why the town had to do it.  A check for $139,000 was received from Davlynn Development (Masten Estates) and was placed in an escrow with the Treasurer.  The board is asked to approve sidewalk work, pavement and hydro seeding per the plan.  There should be no cost to the town to complete the work.

Mr. Lemire asked the board how they would like to proceed in selecting a replacement for Selectman Dill.  Selectman Holden stated his comment would be to advertise.  Selectman Bryer agreed with Selectman Holden.  Mr. Lemire will take care of this.
Mr. Lemire stated the Highway Advisory Committee sent a letter in requesting that the board name the connector road between Davlynn and Masten developments in order to establish its location.  He also stated when the board names the road, then a public hearing will be held so that the correct name of the road will appear in the new 5 year plan 911 police, fire and highway databases.
Mr. Lemire stated he received a note from Strafford Regional Planning Commission stating they are updating the Metropolitan Transportation Plan to 2040.  They would like input from the boards by August 22, 2012.  Mr. Lemire stated that none of the boards meet before then, so the planner called SRPC and asked for an extension.  Mr. Lemire will get the spreadsheet information for the board.
Mr. Lemire asked if the board feels the need to meet with all the department heads before their budgets are submitted to the board or can we stick to the schedule as posted.  Selectman Bryer stated it has worked very well having the one meeting.  Mr. Lemire stated they will plan on August 28, 2012.

Mr. Lemire stated that at the last meeting there was a request by Mr. Corson wanting to perform work on the Old Pittsfield Road site.  The Road Agent and Code Enforcement Officer went out there and stated that all of the work was appropriate and was referred to Mr. Lemire to sign off so Mr. Corson could perform the work.
Mr. Lemire stated that paving and reclaiming began on Old Mountain Road on Monday as planned.   
Mr. Lemire stated that Ms. Pease has notified us that MV registration fees are approximately $34,000 higher than this time last year.

Mr. Lemire stated that Code Enforcement, Planning, Land Use and Fire Department are meeting with the State Fire Marshall Office Representative tomorrow morning to discuss the implementation of a formal inspection program next year for Life Safety compliance.  He also stated that Selectman Bryer had suggested a team approach to receiving applications.  Mr. Lemire has spoken to the staff about working on a team approach in response to any application for a business or use change.  Mr. Lemire stated the staff is on board with this and will start doing it.
Individual Selectman’s Reports

Selectman Holden – Selectman Holden stated he wanted to indicate again the Northwood School District is having a special session for the approval of an educational support personnel contract.  The 2 key dates are the deliberative session, Thursday, August 30, 2012, and also there will be a special ballot vote on Thursday, September 27, 2012 to either approve or not approve the proposed contract.  
Selectman Holden stated he would also like to direct attention to the Northwood Highway Advisory Committee minutes of July 25, 2012, page 3,  It addresses the status of Jeffery Drive, Sunset Drive and Welch Road.  Ms. Knox stated that these 3 roads still have not been acted upon by the Board of Selectmen, and since they are listed in the new 5 year road plan as not accepted roads, she stated that she would like the committee to consider signing a statement that would become part of the Town Clerk’s record that the committee considers the 3 roads as town roads. Ms. Knox would provide all of the backup information with the statement so the matter can be closed in her research work for the committee and the new 5 year road plan.  

This met with approval of the committee.  Selectman Bryer stated he did not think they had the authority to do this.  Selectman Holden stated the committee considers these roads as town roads.  Selectman Holden stated he could see what could happen in 5 or 10 years if the Board of Selectmen does not take any action.  The research is going to be done and going to be stated that on July 25, 2012, the Highway Advisory Committee approved the roads.  Selectman Holden stated he feels they need to write a rebuttal.  Selectman Bryer stated he was provided information from legislation and court decisions that basically states we really do not have a choice.  A judge would probably adjudicate that these are town roads.   Selectman Bryer stated that since he has received more information, that perhaps it is now time that the selectmen should act on the roads.  Selectman Holden feels they should wait until the third selectman is on the board because he is not sure that he and Selectman Bryer will be able to come to an agreement.
Selectman Holden stated that putting additional money into three roads that are suspect is a burden to the tax payers and consideration is necessary.  Selectman Bryer stated the Highway Advisory Committee is advisory; they do not have the authority to approve roads.  He also stated that if they want to reflect in their minutes that they recommended to the Board of Selectmen to approve the roads, that is permissible, but he does not believe that they have the authority to note approval.  Selectman Bryer stated for record, at the date of this letter the Board of Selectmen has not determined that they have accepted these roads.  Mr. Lemire stated they would need a public hearing.  Mr. Lemire will draft a letter for the board.   Discussion continued.
Selectman Bryer – Selectman Bryer stated at the last Economic Development Committee meeting that he was informed that they are supportive of the scenic highway designation.  Based on that Selectman Bryer had stated before that if the planning board and the economic development committee thought that was a positive thing for the town, then he would be supportive of the project.
Citizen’s Forum
None
Non-Public Session

Selectman Holden made a motion to go into non-public per RSA 91-A:3II(e), seconded by Selectman Bryer at 7:14 p.m.
Roll Call Vote:
Selectman Bryer – Yes
Selectman Holden – Yes
Selectman Bryer made a motion to come out of non-public, seconded by Selectman Holden.  Selectman Bryer made a motion to seal the minutes, seconded by Selectman Holden. The motion to seal the minutes is passed. 
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Bryer.  Motion carries; 2/0, at 7:28 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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