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Northwood Board of Selectmen

  Minutes of June 26, 2012


Selectman Dill called the meeting to order at 6:00 p.m.
Roll Call
Selectman Scott Bryer, Selectman Robert Holden, Selectman Dill and Town Administrator Brent Lemire
John Reagan led the pledge of allegiance.
Citizen’s Forum

None
John Reagan introduced himself to the board and announced his candidacy for the Senate seat in District 17, which has a new configuration.  He stated he was personally asked by the retiring Senator Jack Barns to seek the seat.  He also stated the new district 17 is 11 towns, 6 in Merrimack County, and 4 in Rockingham County and the Town of Strafford in Strafford County. 
Mr. Reagan stated that he is currently the State Representative for 3 of the 4 Rockingham County towns, Deerfield, Northwood and Nottingham and in addition the Towns of Raymond and Strafford and 6 towns in Merrimack County which are Allenstown, Chichester, Louden, Pembroke, Pittsfield and Epsom.  Mr. Reagan wanted to demonstrate to the board that he is available and does show up when called upon. 
Selectman Holden stated that was appreciative and if Mr. Reagan was the successful candidate, looked forward to working with him.  Selectman Dill asked what our new district is for State Representative for Northwood.  Mr. Reagan stated that Northwood is now Rockingham District 1 and we are our own District.  The 3 remaining towns from the old District 1 are now District 2 and then District 32 is a floterial of the 4 towns.
Appointments

Kyle Pimental – SRPC – Update on Scenic Byway program
Mr. Pimental stated that they spoke about this project a couple of months ago but did not give a formal presentation.  He also stated that this is an update as to where they are now and looking to see if this is something that Northwood would like to pursue and when it comes time, would we be willing to sign a letter of support.

Mr. Pimental handed out hard copies of a presentation.  He also stated he would go over the program itself with a brief overview which includes the different types of byway designations, the process and criteria for each one, some of the grant funding opportunities, the proposed route, the corridor management plan and the next steps moving forward.

Mr. Pimental stated this program was started back in 1991.  It looks at road ways and byway systems that have intrinsic qualities, natural resources, historic, special roads that people tend to use that have a greater experience than just a normal road way.  He also stated the vision for this program is to provide communities opportunities to create unique travel experiences, enhance any sort of quality of life by preserving, protecting and promoting these byways. Mr. Pimental stated there are signs that go up that can be used to promote tourism.
Mr. Pimental stated that Route 1A, the costal byway in Hampton is very heavily traveled. He stated that lots of bikers and walkers tend to use it. There are funding opportunities for small projects.  He also stated that one thing he cannot stress enough is that this program is really about recognition and not necessarily about regulation.  Mr. Pimental continued with the presentation.
Selectman Bryer asked about the signage issue, for example, there is a new Family Dollar Store being put in on Route 202 and wondered if their sign be permitted to be put up if the business opened there.  Mr. Pimental asked if it was on the property. Selectman Bryer replied yes.  Mr. Pimental replied yes.  Selectman Bryer stated so if it is on the persons property, even if it is on a scenic byway. Mr. Pimental stated it is only off premise signage. Selectman Bryer asked if their property is along the road, as long as they do not put it in the right away, they are not going to have any regulations or requirements saying they cannot do this.  Mr. Pimental confirmed that he was correct, it would only be for off-premise signage. Discussion continued.
Selectman Dill asked if Nottingham was participating.  Mr. Pimental stated as of right now they are not.  He also stated they were at the beginning but there have been some issues with their commitment to this program.  He also stated when we asked for a letter of support from the town, there is some responsibilities as far as we hope that communities get involved and the corridor management plan and if it does become designated there will be a technical advisory committee that is formed through all the towns that are involved. 

Selectman Bryer asked what the commitment would be from the town as far as staff.  Mr. Pimental stated it would be volunteer time.  If this were to be designated, within 2 years there is a commitment to come up with a corridor management plan. There would be an expectation that 2 or 3 people from the town be involved in coming up with goals, recommendations, and bringing it to the board and the planning board to see if there are items that the town wants in this plan.  Mr. Pimental stated there is an expectation that there is some involvement in coming up with the corridor management plan, for now Nottingham has decided that they did not have the staff time or personnel to contribute to it. 
Selectman Bryer stated that he has a concern with committing staff time that may cost the town money.  Mr. Pimental stated he thought the work could be done by a planning board member, someone from the conservation commission or the recreation department or economic development committee.  Discussion continued.

Selectman Dill asked Selectman Holden and Selectman Bryer what their overall feeling was. Selectman Holden stated that he attended the original meeting in Deerfield and his suggestion was to revise the route by bringing it over route 107, turning right on route 4, continuing easterly over route 4 and take advantage of the natural resources.  Selectman Holden stated he thinks it is a terrific idea, sees it to be a very little cost issue for the town and is in favor of it.  Selectman Bryer stated that he is ok with it as long as it is not going to result in the adoption of additional regulations for our businesses.  Selectman Dill stated he does not feel it is beneficial to the town at all.  He does not see this anywhere near the other scenic byways we have that are listed such as the Connecticut River Byway, the Kancamagus, etc.  Mr. Pimental stated there was a difference; the Kancamagus and the Connecticut River Byways is National.  Selectman Dill stated this is one step that Northwood will not benefit at all from.  
Selectman Holden stated that the businesses along route 4 will benefit if this makes a map and people drive the road, frequenting the businesses in Northwood.  Discussion continued.  Selectman Holden asked if Mr. Pimental could speak to what it means from a marketing standpoint and what publications will feature it if this becomes a scenic byway.  Mr. Pimental stated there are a few different publications as well as and a Department of Transportation website that has scenic and cultural tours and each has a tour map in PDF format.  It also has a list of the different resources that are along each route so people could go and visit the site, click on it and it would bring the viewer up to the town they wanted, and it would list the inventory that has been created.   He also stated that there are also other options as far as marketing. Mr. Pimental stated that when they do the inventory with all the resources, they take pictures of them and come up with different write ups for each one and put them in an appendix.  This is something the towns can use for marketing if they want to put it into a brochure.  Discussion continued.
Mr. Lemire stated he would be happy to take the information and convene Economic Development, Planning, Land Use, and our Planner together and have a discussion and bring any information back to the board.
Selectman Bryer stated that he was pretty neutral on this, and he would like to see what Economic Development thinks about it.  Discussion continued.  Selectman Bryer would like to get feedback from the other committees.  
Unfinished Business

None
Public Hearings

None
New Business

Acceptance of Minutes – June 12th meeting
Selectman Holden made a motion to accept the minutes of the June 12, 2012 as amended, seconded by Selectman Bryer.  Selectman Holden stated that page 2, line 41, change “ you” to “we.”  Motion carries; 2/0/1.
Assessing Forms/Applications
Selectman Dill stated there is a Certificate of Yield Taxes Assessed for 275 Jenness Pond Rd., Map 203, Lot 19, in the amount of $1,746.30.  Selectman Dill asked if this was cut before it changed hands. Selectman Dill, moved to approve, seconded by Selectman Bryer.  Motion carries; 3/0.

Selectman Dill stated there is a Certificate of yield Taxes Assessed for 21 Corson Drive, Map 207, Lot 40 in the amount of $342.33.  Selectman Dill moved to approve, seconded by Selectman Holden.  Motion carries; 3/0.

Selectman Dill stated there is a Timber Tax Levy in the Amount of $2,088.63 which is the total amount of the first two items.  Selectman Dill moved to approve, seconded by Selectman Holden.  Motion carries; 3/0.

Selectman Dill stated there is a Certification of Yield Taxes Assessed for 259 Old Mountain Rd., Map 236, Lot 6 in the amount of $0.00 because there was no wood cut.  Selectman Dill, moved to approve, seconded by Selectman Holden.  Motion carries; 3/0.
Approval of Manifest(s)

Selectman Holden read the Payroll Manifest dated for June 27, 2012 in the amount of $77,424.60, and moved to approve, seconded by Selectman Dill.  Motion carries; 3/0.
Purchase Orders
Mr. Lemire stated there are purchase orders for the painting of the old Town Hall and for the overhead door in the old Town Garage, both having been approved on the warrant.  Selectman Holden stated purchase order number 7487 for Tombs Door in the amount of $3,689.00 to install an electric door in the old garage building; it includes framing, motors, and windows, remote. Selectman Holden moved to approve, seconded by Selectman Dill.  Motion carries; 3/0.

Selectman Holden stated purchase order number 7486 for Top Notch Painting in the amount of $4,350.00 including painting the Town Hall and garage building.  Town Hall total is $3,050 and the garage is $1,300.  Selectman Holden moved to approve, seconded by Selectman Dill.  Motion carries; 3/0.

Mr. Lemire stated that Mr. Wilson had asked for bids for ditching Old Mountain Road.  Mr. Lemire received 2 bids.  Selectman Holden read an estimate from D.L. Docko & Son in the amount of $9,500.  Selectman Holden read an estimate from Hodgdon & Son in the amount of $14,160.  Selectman Holden made a motion to award the contract to the lowest responsible bidder, seconded by Selectman Dill.  Motion carries; 3/0.

Selectman Holden stated there is a subsequent purchase order to execute which he feels was already done. Selectman Dill agreed.  The Board will review.

Miscellaneous Reports (Treasurer, Road Agent, Transfer Station)
The board received copies of the reports. 
Miscellaneous Signatures
Mr. Lemire stated he needed the board to sign off on a Department of Revenue form as we are not using this form anymore.  It is recommended by the Assessor to sign off.
Mr. Lemire presented a raffle permit for Supporters of the Performing Arts at Coe-Brown Northwood Academy (SOPA) that needs the board’s signature. The prize is a quilted wall hanging and the drawing will be in December 2012.  Selectman Bryer moved to approve, seconded by Selectman Holden.  Motion carries; 3/0.
Informational Items – Proposed 2013 Budget Calendar
Mr. Lemire stated that he sent a copy of the proposed Budget Calendar for 2013 to the board. Mr. Lemire stated if the board is ok with this he would like to move forward.
Reports

Town Administrator’s Report

Mr. Lemire stated the 2012 1st billing tax revenue as of today is $3.70 million.
Mr. Lemire stated that Chief Drolet started his “Chat with the Chief” sessions here at Town Hall.  The first one there was about 20 people who attended.  Selectman Holden stated that he thought it went very well.   
Mr. Lemire stated that he has been working with the Fire Chief on the point of termination for all ambulance bills and checks to be the Town Hall and they have started coming in.  He also stated they have started a 12 month audit.

Mr. Lemire stated the tentative schedule for BayRingfor the telephone installation will be July 5 & 6 for site surveys; July 19 & 20 will be installations and on or about July 26 final cutover. 

Mr. Lemire stated he attended the Municipal Managers Association of New Hampshire (MMANH) conference in Keene last week.  It was very well done and worthwhile.
Mr. Lemire stated the cell phone conversion will happen tomorrow, Wednesday as Nextel will be shutting the towers down on Saturday.  Mr. Lemire would like to thank Chief Lindquist and Ms. Garrett because they have been working every day to bring about a contract with Verizon Wireless with GSA pricing that ends up being around $60.00 per month less than our current.
Mr. Lemire stated he toured Annika’s Attic, a new business on First NH Turnpike. He welcomed them to town and left his card for them to call with any issues.

Mr. Lemire stated he would be having a Department Head meeting on Thursday at 8:30 a.m.

Mr. Lemire stated the raft at Mary Waldron Beach is out of the water because it is cracked.  Mr. Lemire informed the Recreation Department and they will assess the issue.

Individual Selectman’s Reports

Selectman Holden – Selectman Holden stated they received a fireworks complaint.  Selectman Holden believes it is more a noise complaint than a fireworks complaint because of the time it occurred.  Selectman Bryer asked if we have a noise ordinance after a certain hour.  Mr. Lemire believes it is no noise before 7:00a.m. or after 10:00p.m.  Selectman Dill stated in speaking with the Chief, he is running under the state ordinance which is do whatever you want on your own property until you can hear it off the property and a reasonable and prudent person would say that is annoying. 
Mr. Lemire stated that there are certain fireworks in the state that are legal and the only thing that would govern them is the noise ordinance if we have one and then it becomes a police matter.  Selectman Dill stated he would much rather have them handled that way than have to go through the whole fireworks ordinance.  

Selectman Holden asked what direction should be given to Mr. Lemire to respond to the person who complained.  Selectman Dill stated it should go to the Police Department.  Selectman Bryer agreed with Selectman Dill.  Mr. Lemire will check with the source that he has for some other guidance also and will prepare a draft and share it with the board. 
Selectman Holden stated that he wanted to share a problem that is occurring on Northwood Lake with Jet Ski’s operating recklessely, to the point where somebody will get seriously injured or killed.  Selectman Holden stated he is campaigning to do whatever he can to make sure everyone is safe on the lake.  He also stated that he has called Marine Patrol one week and Northwood Police another week and if there is anyone out there that shares his concerns he would like them to e-mail him and a petition will be put together if they have to to get the attention of Marine Patrol because it is a problem that you will probably be reading about that someone is going to be seriously hurt.
Selectman Bryer – Nothing
Selectman Dill – Selectman Dill stated he would like to share with the board that he heard there is move up at the state that would allow PSNH to have a loophole created for assessments.  They put down that basically every town in the state is non-compliant with their assessment except for Franklin and Deerfield, the two possible transmission points for the Northern Pass.  
Citizen’s Forum
Two members of the public were present to speak with the selectmen. A brief discussion was held relative to the matter being an issue to be addressed in non-public session. Selectman Holden stated that he feels that this is a legal issue. Selectman Bryer asked if the matter could be damaging to someone’s reputation. Mr. Lemire replied that discussion could damage someone’s reputation if it were discussed in public.  Selectman Holden stated that he feels it would be appropriate that the issue be addressed in non-public.

Non-Public Session

Selectman Dill made a motion to go into non-public session at 6:53 p.m. under RSA 91-A:3 II c, seconded by Selectman Holden.
Roll Call Vote:
Selectman Bryer – Yes
Selectman Dill – Yes
Selectman Holden – Yes
Selectman Dill made a motion to come out of non-public after the selectmen have discussed it with the Town Administrator, the Board did not feel this is a non-public issue.  Seconded by Selectman Holden at 7:00 p.m.  Motion carries; 3/0.
Selectman Bryer made a motion to seal the minutes of the non-public session, seconded by Selectman Dill.  Motion carries; 3/0.  Minutes are sealed.

Selectman Dill stated they will meet with Ms. Dole and Mr. Cleasby in public.  Ms. Dole supplied the board with copies of what they will be discussing.  Ms. Dole stated the reason why they were there was to try and get a resolution to the ongoing situation regarding Mr. Cleasby being able to get his building permit.
Ms. Dole provided the board with a copy of the first ZBA minutes approving his building permit on October 3rd.  Ms. Dole also stated that Mr. and Mrs. Clark appealed that decision and it went back to the ZBA.  Ms. Dole stated the second packet she gave the board is the rehearing minutes and the rehearing discussed different issues compared to the first hearing.  The first hearing followed the criteria, the second hearing focused on bringing that section of the class VI road up to public standards and because Mr. Cleasby was not presenting that proposal, they denied everything.  Ms. Dole stated that is not what the variance was for.

Ms. Dole stated that Mr. Cleasby should not have been directed to go to the ZBA.  Mr. Cleasby did exactly what was done in the first building permit scenario which was go to the Selectmen, and then go to the Planning Board for them to comment then the Selectmen make the decision whether or not to give the building permit.  She also stated past history has been that once the Planning Board has reviewed it and have no concerns, once the paperwork has been signed and filed with the deed which in this case it has been for quite some time, the building permit is issued.  Ms. Dole stated that since Mr. Cleasby was misdirected to the ZBA, not having gone to the Planning Board yet, the ZBA ruling should not stand and Mr. Cleasby should be able to begin the process as he should have done initially which is to request the Selectmen to review it, direct it to the Planning Board and when the board gets feedback back from the Planning Board, assuming there are no issues that they have concerns about and since the 674 is already filed and recorded with the deed, that the building permit be allowed to be issued.
Selectman Dill stated that he has never run into this before, so he cannot just tell Ms. Dole, that  Selectmen can override a ZBA vote.  Selectman Dill also stated that the board would not be able to vote on anything at this meeting.  
Selectman Bryer stated he felt it would not be appropriate for him to advise them because he is also sitting on the Town’s side of this, but he would suggest that they may want to seek legal counsel.  He also stated that he agrees with Selectman Dill.

Mr. Cleasby stated that the problem is the decisions that ZBA made did not pertain to the questions that were asked and not what was on the original documents.  He also stated that when they came it was a staged production and these questions were never even part of the whole package.  Discussion continued.
Selectman Dill asked that in light of the ZBA decision, what exactly they are asking the Board to look at or do.  Mr. Cleasby stated that he asked the ZBA why all of these other processes got added to it and why they had a staged production, all because of the Clarks are threatening a suit against the Town of Northwood?  Discussion continued. 
Ms. Dole stated the shortest and simplest way to resolve this is to begin the process as it should have been which is to make the request of the Selectmen for a building permit, traditionally the Selectmen refer the applicant to the Planning Board for review for building on a class VI road.  She also stated she attached the RSA and also attached a copy of the Board of Selectmen’s minutes from February 8, 1999 when this issue first came up.  Discussion continued.
Selectman Holden stated it would be appropriate that a letter be sent to the Board of Selectmen, expressing your concerns and requests.  He also stated the Selectmen will connect with the boards and counsel and go from there.  Selectmen Dill and Bryer feel this issue needs to be discussed with counsel.  Selectman Dill asked why Mr. Cleasby went to the ZBA.  Ms. Dole stated that Mr. Cleasby was directed to by Mr. Hickey.   Discussion continued on what Mr. Hickey told Mr. Cleasby. Selectman Dill stated that Mr. Cleasby send a letter to the Selectmen via Mr. Lemire and they will try to expedite the process.
Selectman Holden made a motion to go back into non-public session at 7:14 p.m. under RSA 91-A:3 II legal, seconded by Selectman Dill.
Roll Call Vote

Selectman Bryer – Yes

Selectman Holden – Yes

Selectman Dill – Yes

Selectman Dill made a motion to come out of non-public session, seconded by Selectman Holden at 7:26 p.m.  Motion carries; 3/0.

Selectma Bryer made a motion to seal the minutes, seconded by Selectman Holden.  Motion carries; 3/0.

Adjournment

Selectman Dill made a motion to adjourn, seconded by Selectman Holden.  Motion carries; 3/0, at 7:27 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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