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Northwood Board of Selectmen

  Minutes of June 12, 2012


Public Hearing
Selectman Bryer opened the public hearing by reading the notice describing the reasons for the hearing, which included the acceptance of the Winslow/Martin application for a preservation easement of a barn as outlined in RSA 79-D Discretionary Preservation Easement, Map 219, Lot 2; also pursuant to RSA 231:133 consideration of a street name change for a private road from Becker Lane to Phyliss Lane, and updating the Town’s fee schedule.
Selectman Bryer asked if there were any public comments on the Winslow/Martin application for barn preservation on Map 219, Lot 2.  Mr. Lemire stated the Assessor has inspected the property and believes it meets the standards for a Discretionary Preservation Easement as outlined in RSA 79-D. Selectman Bryer closed public comment on the Winslow/Martin application.

Selectman Bryer asked if there were any public comments on the street name change for a private road from Becker Lane to Phyliss Lane.  There were no comments.  Selectman Bryer closed public comment on the street name change for a private road from Becker Lane to Phyliss Lane. 
Selectman Bryer asked for the updated fee schedule and if there were any available for the public.  Mr. Lemire stated yes.  Selectman Bryer asked if there was any public comment on the fee schedule.  Ms. Dole stated that she thought this hearing was to review all fees whether they be Transfer Station fees or septic dumping fees.  She also stated the reason she was there was for the process for balance billing of ambulance service fees.
Selectman Bryer stated they reached out to all the department heads and asked for recommendations and/or any changes required in fees in each department.  The Planning Board is the only one that came forward with proposed changes in the fee structure.  Ms. Dole asked if her comments regarding the ambulance fee situation will be a moot point tonight.  Selectman Bryer stated he would be happy to take her public comment.

Ms. Dole stated that she was there last fall asking for relief for the remaining balance on her personal ambulance bill.  She also stated that the board reviewed it and stated there was nothing the board could do.  She could make an arrangement, but the board would not waive the $179.00.  At that time Ms. Dole asked when she could speak to the issue.  Ms. Dole stated that her feeling and the feelings of many people in town is that the ambulance and the rescue squad are fully funded by taxes.  She stated that she is aware that  the money that is collected from insurance companies, etc. for ambulance billings at the end of the year gets transferred into the capital reserve fund for future major purchases whether it be for an ambulance or fire truck. 
Ms. Dole stated that she has spoken with many people and those that have had to use the ambulance service are quite frustrated in that they pay taxes that fully support the service, wonder why, as residents of this town, have to pay the difference between the bill and what the insurance company pays.  She also states that some people have ambulance bills ranging up to $4,000 who may have insurance that pays a good portion of it and some people do not have insurance and have to make weekly payments. Ms. Dole sees no problem with billing someone utilizing the ambulance who is not a Northwood resident, for anything over and above what their insurance company pays, but to put the extra burden on a Northwood resident who is already paying taxes to support the service is counterproductive.
Ms. Dole stated this does not seem right, that little relief for those people who need to use the ambulance could very easily be granted and it is not going to make a big difference in how much money we have collected for a new ambulance or new fire truck, etc.   Ms. Dole is asking that the board take it under serious consideration. 
Selectman Holden stated that if the board looks at it and we change the way we do it, it means that taxes will have to go up because we will have less revenue.  Ms. Dole asked why taxes have to go up, that revenue does not go into the general fund. It is put into the capital reserve fund for new equipment for the Fire Department.  Selectman Bryer stated that he believes we could not bill non-residents the full charge and waive the balance for residents.  He also stated he does not think we can bill their insurance company for the portion that the insurance company would pay.  Discussion continued.

Mr. Lemire stated that there is a schedule of fees that the ambulance has to charge through Medicare and the service receives a set amount.  It has to keep to that schedule and cannot deviate from it.  Ms. Dole stated that she is not disputing the amounts that are charged. She also stated that her issue is when the ambulance run is done and the bill is submitted to the service in Concord that sends out the bills, they are first sending it to the insurance company because all that information is taken when the rescue comes to the house.  The insurance company pays their amount to the billing agency and the user is balance billed for the difference.
Selectman Holden asked Ms. Dole to explain how if the people who use the service do not pay, at some point in the future it is not going to affect the tax rate.  Ms. Dole stated that money is building up in that account and there might be well over $160,000 to $180,000 plus whatever would have gone in this year. She also stated that money goes in the Special Capital Reserve Fund that is used like the Highway Truck Fund, so if you need a new truck, you take the money out. 

Selectman Bryer stated we take that money out of taxation.  We tax people to put the money in the Highway Fund whereas the ambulance and fire truck is from revenues that we do not have to tax the general public.  Ms. Dole stated the revenues that are in there are used exclusively to defray future costs of future equipment.  She also stated that until a new piece of equipment is purchased, the money sits there and collects interest and it does not affect the budget at all. 
Selectman Holden stated that is correct, but at some point, maybe in 2, 4, or 6 years, there will not be enough money in the fund to purchase the needed equipment.  He also stated it is like the state retirement fund and at that point in time you will have to raise money through taxation to pay for the equipment needed.  Selectman Holden stated that if somebody uses a service then the people who use the service should pay for the service.

Ms. Dole respectively disagrees with Selectman Holden.  Selectman Bryer stated that he understands where everyone is coming from but he feels this is something that could be looked at for discussion and taken under consideration.  He also stated he does not think we can treat insurance companies in a separate category.  Selectman Bryer stated that the board can abate ambulance billing at their discretion not unlike abating taxes under hardship.

Selectman Bryer thanked Ms. Dole for her comments and stated the board would take this under consideration.  Mr. Lemire will look into this.

Mr. Lemire stated the Winslow/Martin application for Barn Preservation pursuant to RSA 79-D Discretionary Preservation Easement, Map 219, Lot 2 was inspected by the Assessor and it does meet the standards for a Discretionary Preservation Easement as outline in RSA 79-D.  Selectman Bryer made a motion to accept the Winslow/Martin application for Barn Preservation pursuant RSA 79-D, seconded by Selectman Holden.  Motion carries; 2/0.

Selectman Bryer made a motion pursuant to RSA 231:133 to change the road name from Becker Lane to Phyliss Lane, seconded by Selectman Holden for discussion. Selectman Holden stated that if we agree to this it would have to be with the understanding that the name change would be enacted in conjunction with the changes the town is now studying due to the E-911 mapping.  Selectman Bryer asked what the reasoning for the name change was.  Mr. Lemire stated that the request was from Mr. Gurnee who is an heir of Mrs. Sanborn about changing the name of the private road of their seasonal residence from Becker Lane to Phyliss Lane and this is to honor her memory. Their dwelling is the only building serviced by that street.
Mr. Lemire started looking at the 911 mapping and that may take a long time to get through.  Selectman Bryer asked if we were to grant this what would prevent us from granting another one. Chief Lindquist is not in favor of this at this time.  Selectman Bryer stated he understands why this is wanted to be done but he is thinking from GPS perspective not being 911.  Motion defeated; 0/2.  Selectman Holden would like a letter sent to Mr. Gurnee explaining the reason.
At this point the board took a brief recess.

Selectman Bryer called the public hearing back in session.  Selectman Bryer made a motion to approve the new town fee schedule; the only change is fees for the Planning Board, seconded by Selectman Holden.  Motion carries; 2/0.
Roll Call
Selectman Scott Bryer, Selectman Robert Holden and Town Administrator Brent Lemire
Absent

Selectman Alden Dill
Chief Jim Lindquist led the pledge of allegiance.
Citizen’s Forum

None
Appointments

None
Unfinished Business

None
Public Hearings

Held before the Board of Selectmen’s meeting
New Business

Acceptance of Minutes – May 22nd meeting
Selectman Holden stated page 2, line 9 needs to be reworded, page 2, line 20, needs to be reworded.  Page 8, line 4, needs to be reworded.  Selectman Holden made a motion to approve the May 22nd minutes subject to the changes, seconded by Selectman Bryer for discussion. Motion carries; 1/0/1.
Assessing Forms/Applications
Selectman Holden stated we have a Supplemental Warrant in the amount of $2,558 for Map 224, Lot 4.  Selectman Holden listed the following for action:   a Certification of Yield Taxes assessed in the amount of $2,225.82 for Map 216, Lots 75 & 77; a Certification of Yield Taxes assessed in the amount of $1,321.25 for Map 210, Lot 8; a Certification of Yield Taxes assessed in the amount of $92.29 for Map 230, Lot 63; a Certification of Yield Taxes assessed in the amount of $3,054.48 for Map 230/40; a Timber Tax Levy in the amount of $6,693.84.  There is a breakdown of 4 separate amounts and a Gravel Tax Levy in the amount of $142.26 for Map 217, Lot 35.  Selectman Holden moved, seconded by Selectman Bryer to approve the items listed.  Selectman Holden would like to talk about timber tax, he asked to see if the property taxes are current.  Mr. Lemire stated that this is usually done. Selectman Holden corrected his motion to say that on item 6 assuming taxes are paid. Motion carries; 2/0.
Approval of Manifest(s)

Selectman Holden read the vendor manifest in the amount $364,320.00 of which the Northwood School District is $364, 150.00, and moved to approve, seconded by Selectman Bryer.  Motion carries; 2/0.
Selectman Holden read the payroll manifest dated June 13, 2012, in the amount of $55,026.27, and moved to approve, seconded by Selectman Bryer.  Motion carries; 2/0.
Purchase Orders
Mr. Lemire had a purchase order for the annual audit. Selectman Holden stated it was for Vachon  Clukay in the amount of $9,302.00.  Selectman Holden moved to approve, seconded by Selectman Bryer. Selectman Bryer asked if we were getting a qualified opinion based on that we need to adopt a type of fund balance policy.  Mr. Lemire stated he will check into this. Selectman Holden asked if we had a purchase order that was sent to Vachon  Clukay to perform the audit.  He also stated this is a progress billing. He also asked if we sent them a purchase order that encumbered the money for the audit, now we have a progress billing, why would we be writing an order against the main order.  Mr. Lemire stated it was just a payment to cover the requisition that was already entered. He also stated it is done in two stages, we do a requisition that encumbers the money and then the purchase order pays it. Mr. Lemire stated the requisition has been done, but not the purchase order.  Discussion continued.  Motion carries; 2/0.
Mr. Lemire stated he had a purchase order for Lamprey Health Care for 2012 donation and it has been budgeted.  Selectman Bryer moved to approve, seconded by Selectman Holden.  Selectman Holden stated that we need to take a look at this because the purchase order is being written when the payment is being made and we should be writing the purchase order when we commit to the funds.  Mr. Lemire stated that we usually wait for them to request the money because of the bill in the system.  Selectman Bryer stated we had a policy where a letter was sent to us stating how much they wanted us to budget for based on the amount of services they would provide the citizens in our town.  He also stated that sometimes it would not be paid because we were never invoiced and we felt if they needed the money they would invoice for the amount. Selectman Holden stated the accounting invoice is a bit different.  Motion carries; 2/0.
Miscellaneous Reports (Treasurer, Road Agent, Transfer Station)
The board received copies of the reports. 
Request for $3,000 for funding Jenness Pond Lake Host Program
Mr. Lemire stated that the Jenness Pond Shore Owners Association would like to request $3,000 to support their Lake Host Program for the prevention of milfoil and Mr. Kreider would like to speak on it.  Selectman Bryer asked how much money was in the fund.  Mr. Lemire stated $13,000.
Mr. Kreider gave the board a copy of the shore owners’ association news.  Mr. Kreider stated they put a heavy emphasis on the quality of water in the lake and that in addition to the lake host program they also sponsor the weed watchers program, water sampling program, etc.  Mr. Kreider reiterated the benefits of the program to the town as a whole.
He stated that Jenness Pond was shallow, and if we have problems such as this, most of the pond will be affected.  Mr. Kreider feels this is an important program and this year they are trying to provide as much coverage as possible over the high use time.  They are covering all the week-ends from 6:00a.m to 6:00p.m., over 20 weeks and will probably cost approximately $20,000.  He also stated that volunteers will cover week nights, and a volunteer who is the point person that manages the program.
Mr. Kreider stated they raised more money than the dues.  This year the president is suggesting that everybody contribute 1% of their tax money.  Selectman Holden asked what kind of participation they were getting.  Mr. Kreider stated they have one of the highest in the state; over 60 out of 100 participate.  Selectman Bryer asked how much was raised. Mr. Kreider stated around $3,100 and out of that they not only do the lake host but also conduct the water sampling that is done three times a year for a cost of $220 or $250, which they pay.  Mr. Kreider stated they have other associated fees and support other activities on the pond.  He stated that the lake host is the biggest and the most important.
Selectman Holden stated the Northwood Lake Water Shed Association came in and asked for $5,000 and the board asked them to accept $2500 to start and return if they needed the balance.  Mr. Krieder was asked to accept $2500 to start, and he stated that he would like to come back to the board at the end of the summer because they would really like to make sure the program is covered.  Selectman Bryer stated that if there is a need for the balance of the money, the board will more than likely grant it.  Selectman Holden made a motion they approve $2500 to the Jenness Pond Shore Homeowners Association out of the Milfoil Fund, seconded by Selectman Bryer.  Motion carries; 2/0.
Miscellaneous Signatures
Mr. Lemire presented the board with seasonal camper permits that have been paid and approved, the dog warrant for 2012 for signatures.  Selectman Holden made a motion that they approve seasonal camper permit application for Map 107, Lot 2 and Map 108, Lot 72, seconded by Selectman Bryer.  Motion carries; 2/0.  Selectman Holden read the 2012 Dog Warrant to be enforced by Bryan Bruce the Animal Control Officer for the Town of Northwood.  Selectman Holden so moved the Warrant, seconded by Selectman Bryer.  Selectman Holden asked if there has ever been any problem with the money transfer of funds.  Mr. Lemire stated no, that is routine. Selectman Holden asked who sends the fine notices out.  Mr. Lemire stated they have already been mailed out.  Motion carries; 2/0.

Mr. Lemire stated he has a request for a raffle permit for J&B Auto.  Selectman Holden stated this is a raffle permit for J&B Auto Sales to raffle off a scooter, the price of the raffle tickets are $10.00 a piece, the drawing date is ongoing through the summer.  Selectman Bryer asked if this is for non-profit.  Selectman Holden stated the letter about the raffle gave a drawing date of June 30, 2012 and the actual permit application states ongoing through the summer.  Mr. Lemire asked for the permit to be filled out and that is what was on it.  Selectman Bryer thought raffles were for fundraising, not for profits.  Selectman Bryer asked if there is a legal requirement that raffles have to be for a charity or non-profit or can private people have raffles.  Selectman Bryer would like to approve the raffle under condition it is actually permitable under state statue, seconded by Selectman Holden.  Mr. Lemire will check into this.  Selectman Holden would also like the drawing day clarified. Motion carries; 2/0.

Mr. Lemire stated he has a request to appoint Norma Heroux to the office of Library Trustee. Selectman Bryer so moved, seconded by Selectman Holden.  Motion carries; 2/0.
Mr. Lemire stated he has an application to build on a class VI road.  He also stated that Mr. Hickey stated there are many other residents and recommends proceeding with the permit. Selectman Holden stated this was reviewed with the planning board and it is clearly a road that is very easily accessed. Selectman Holden made a motion to approve the application to build on a class VI road, Map 212, Lot 63, seconded by Selectman Bryer.  Motion carries; 2/0. 
Informational Items
Mr. Lemire stated he had two items of interest.  It is Camp Wah-Tut-Ca’s seventy-fifth anniversary on June 24, 2012 and the board is invited to the Old Home Day as guests and also the cook out at Camp Yavneh for Friends and Neighbors, on Thursday, June 14, 2012.
Selectman Holden asked if they could talk about the Boy Scout Camp. Selectman Holden stated that everything he is reading states that Old Home Day is June 24th, when he goes to the web-site most of the events are on Saturday and it states they are checking out at 10:30a.m on the 24th and he would not be able to attend until the afternoon.  Selectman Bryer will try to be there, but he needs to know the right date.

Minutes of Highway Advisory Committee
Copies of the minutes were given to the board.
Bids for Town Hall Painting
Mr. Lemire stated he has the bids for painting the exterior of old Town Hall and the old Town Garage. Selectman Bryer read a bid submittal sheet for the exterior painting of old Town Hall of Northwood. The old Town Hall, $3050 and the old Town Garage $1500 for a total bid of $4,350 from Top Notch Painting.  Selectman Bryer read a bid from DiFeo Construction, for old Town Hall, $4,485 and the old Town Garage, $1,280 for a total bid of $5,765.  He also stated he has a bid from Lakes Region Construction, for the old Town Hall, $5,770 and the old Town Garage, $3,200 for a total bid of $8,970.  
Mr. Lemire stated he would be happy to discuss these bids with facilities, subject to the board’s conditional approval.  Selectman Holden made a motion that they award the contract to the lowest qualified bidder currently Top Notch Painting for the amount of $4,350.00 subject to review by the facilities committee.  Seconded by Selectman Bryer.  Motion carries; 2/0.
Reports

Town Administrator’s Report

Mr. Lemire stated the tax revenue as of today that has been collected is $1.127 million.
Mr. Lemire stated that the Firefighter interviews were conducted last Thursday.  Chief Lindquist was able to recruit 3 fire service veterans to serve on the review board.  

Mr. Lemire stated request for quotations for ditch and culvert work on approximately 1.2 miles of Old Mountain Road have gone out.  We should have recommendation within two weeks.
Mr. Lemire stated that Chief Drolet is starting “Chat with the Chief” sessions here at Town Hall the third Tuesday of the month at 6:00 P.M. The first one will be next Tuesday.

Mr. Lemire stated he is looking into quotes for the facilities committee for the overhead door for the old town garage.  He received one today and it looks very good and will be under budget. 

Mr. Lemire stated he has been working with the Fire Chief; they have adjusted the point of termination for all ambulance service fees to be the Town Hall effective immediately.  More information will follow as to procedures and schedules.

Mr. Lemire stated he has been in contact with BayRing on the phone system.  They have assigned a project manager who has made contact and the schedule should be out this week.
Mr. Lemire stated the deadline dates for the 2013 budget process has been determined and they are still working to complete the calendar.

Individual Selectman’s Reports

Selectman Holden – Selectman Holden would like to get to a place where we can have an accurate job costing report for the road agent.  Selectman Holden also questions the road agents report. He also stated it basically is a listing by day, and every day it has 8 hours and shows various tasks. Selectman Holden asked if the road agent is doing this work or is it the town employee.
Selectman Bryer asked if there was a job costing module within the financial system. Mr. Lemire stated he has not got any replies back that any of the towns could find one.  Mr. Lemire also stated that we are at a disadvantage right now until we can upgrade the technology.  Selectman Holden stated that people want to know how much the various events cost them. He also stated that what we need to do is take an excel spread sheet, you have employee 1,2,3 you have the number of hours, you have the events that occurred and you have an hourly rate. Selectman Holden stated you put in the hours and then it calculates how much the employee made, it enters it in that category and at the end of the month, you look at the bottom and there will be a total.

Selectman Bryer stated for discussion purposes, we know what each employee’s hourly rate is and we know what health care cost is associated with that particular employee so he thinks it would be fairly easy to come up with an hourly rate for the employees.  In order for this to be successful, our highway employees would actually have to track hours on their time sheets.  Discussion continued.
Selectman Bryer – Nothing
Selectman Dill – Not in attendance.
Citizen’s Forum
None
Non-Public Session

Selectman Bryer made a motion to go into non-public session at 7:25 p.m. under RSA 91-A:3 II c, seconded by Selectman Holden.
Roll Call Vote:
Selectman Bryer – Yes
Selectman Dill – 
Selectman Holden – Yes
Selectman Holden made a motion to come out of non-public session at 8:04 p.m., seconded by Selectman Bryer.  Motion carries; 2/0.
Selectman Holden made a motion to seal the minutes of the non-public session, seconded by Selectman Bryer.  Motion carries; 2/0.
Adjournment

Selectman Holden made a motion to adjourn, seconded by Selectman Bryer.  Motion carries; 2/0, at 8:05 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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