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Northwood Board of Selectmen

  Minutes of May 22, 2012


Selectman Alden Dill called the meeting to order at 6:02 p.m.

Roll Call
Selectman Alden Dill, Selectman Robert Holden and Town Administrator Brent Lemire
Absent

Selectman Scott Bryer
Chief Glen Drolet led the pledge of allegiance.
Citizen’s Forum

None
Appointments

Presentation by Chief Drolet & Officer Preve on K-9 unit
Chief Drolet stated that in the last two months, Officer Preve came to him and stated that he would like to bring back the K-9 unit that they previously had.  Chief Drolet stated that Officer Preve had done a lot of research on it and they decided to go ahead with it.  Chief Drolet stated as of now it is funded through donations as there is no money allocated in that budget line,  They keep $1.00 in that line to keep it open.

Chief Drolet stated that Officers Preve and Drew have been going to businesses for donations in order to get this program up and running and they have raised a good amount so far.  He also stated they have a down payment for a blood hound.
Chief Drolet and Officer Preve presented the board with a power point presentation on the K-9 unit.  Officer Preve pointed out the capabilities of having a K-9 unit which include tracking missing persons, criminals, and can be used for searching for evidence in large areas and certain subjects in large areas that would take police officers numerous hours.  Discussion continued on the dog.
Officer Preve stated that the Northwood K-9 program has chosen a blood hound because it has a powerful nose and is best at tracking, etc.  He also stated the startup cost would be fully donated and would cost approximately $12,000 and included in this cost are equipment, training, and vet bills.

Officer Preve stated that training the K-9 would cost approximately $500.00 per year and $40.00 per certificate.  He also stated the dog would be recertified each year.  The overall goal of the Northwood Police Department and the K-9 program is to make Northwood a safer community and believes the K-9 will be a great asset to making our goal a reality.  Selectman Dill stated that the old K-9 vehicle is now the animal control vehicle and would like to know the plan for cruisers.  Officer Preve stated that as of now they are planning on getting a puppy and would not be getting it until late September.  He also stated the dog has to be a year old for training and they would be using that time to situate a vehicle.
Chief Drolet stated the old K-9 vehicle was actually moved to the Coe-Brown SRO cruiser and what we would probably have to do is take that cruiser and put in back into service.  We would have to be able to get it back into a front line car again and put the K-9 equipment back into it.
Selectman Holden asked for an explanation of the startup costs of $12,000 and if they were going to be covered totally by donations.  Chief Drolet stated as of now they have approximately $3,000.  Chief Drolet stated they have some of the equipment for the cruiser and some will be donated, so the $12,000 figure is a “worst case scenario.” 

Selectman Holden asked if this would be a dog that would stay with the officer.  Officer Preve stated yes and it would be owned by the K-9 association.  Chief Drolet stated that the dog could go from one handler to the next.  Selectman Dill asked what other towns have blood hounds.  Chief Drolet stated very few, he believes there are only five in the state.

Selectman Holden asked for an explanation of the differences in performance of a blood hound versus a German shepherd. Officer Preve stated that it was not the dog itself  but the training they receive.  Blood hounds are usually trained for searching, and are not trained to bite.  A German shepherd may be trained to bite. The officer who handles the dog has to be in control of the dog at all times.  Discussion continued.
Presentation on E-911 Mapping – Fire Chief James Lindquist
Chief Lindquist and Captain Madison made a presentation on the completed mapping work of the Bureau of Emergency Communications.
Captain Madison stated the list of non-standard addressing was formulated by the state of New Hampshire, the 911 mapping division as they re-mapped the town using the GPS system.  He also stated they produced wall maps as well as a full book of close up maps with every house located on the map in the books according to their address.
Captain Madison pointed out to the board the basic discrepancies.  He stated the first list is road names, some of the issues with the road names date back to when the first mapping and addressing was done approximately 15 years ago.  Captain Madison believes that Chief Lindquist has gone through these recommendations and agrees with his recommendations.  
Captain Madison stated that there are some forms that Chief Lindquist has for signatures by the board.  Selectman Dill asked if we would be changing the road names yet.  Captain Madison stated no.  Captain Madison stated this list is for the board to peruse and if there are any road name changes it would require a public hearing.
Selectman Dill stated he thought the reason we did Ye Olde Canterbury Road was to decide which side of 107 it was on.  Captain Madison stated no, Ye Olde Canterbury Road was done from West Street out to the end for then Senator John Sununu’s appreciation.

Selectman Dill asked about Tasker Shore, Pinehurst, and Pine Street. Captain Madison stated that Pine Street, Pine Point Drive, Pine View Drive and Pinehurst Ave., Tasker Cross Road and Tasker Hill Road and Tasker Shore Drive were all grouped together with the recommendation down below on the list you have.  He stated they can be a problem, but changing some of these road names is going to cause issues with the property owners.  Discussion continued on Roads that the names are similar and their locations. 

Captain Madison stated that Lower Camp Road and Upper Camp Road should be left alone because they are right in the same place.  He also stated that Tasker Hill Road and Tasker Cross Road, there is about a 3 miles difference there.
Selectman Holden stated he would like to know how to get this information out to the public so that they can comment on it.  Selectman Holden feels it is important to get their input.  Captain Madison suggests that we have more than one public hearing. He also stated to get it posted that there are some road names changes and let the public give them a new name. 
Captain Madison stated that he went out and physically verified each and every one of these on the list before he wrote his recommendations and looked at the situation.

Chief Lindquist stated that looking at that list the board understands that we have non-standard addressing issues in the Town of Northwood.  He presented a document to the board stating that we know we have non-standard addressing and that should we decide at any time to make changes to these we will notify the Bureau of Emergency Communications.  He also stated that the Bureau of Emergency Communications will give us access to an electronic data base that Captain Madison will manage.  Selectman Dill made a motion that we accept and sign the acknowledgement of non-standard addressing form, seconded by Selectman Holden.  Motion carries; 2/0.
Chief Lindquist stated the second document he had for the board to sign was a data release agreement.  He also stated it tells the Bureau of Emergency Communications that the Town of Northwood accepts the document that they provided us and we allow the Bureau of Emergency Communications to release that to our dispatch centers meaning Rockingham County and Capital Area. Chief Lindquist stated that they will take that and will also put that in their cab system.  Selectman Dill made a motion that we accept the data release agreement, seconded by Selectman Holden.  Motion carries; 2/0. 
Chief Lindquist presented the board with a final document which was an acceptance letter of the data capture that E-911 and the bureau collected. Selectman Dill made a motion that we accept the data capture acceptance letter, seconded by Selectman Holden.  Motion carries; 2/0.

Selectman Dill asked Chief Lindquist and Captain Madison to let the board know when they would like to move forward with a public hearing.  Mr. Lemire stated that he would put something on the web site. Selectman Holden wondered if the list could be put on the web site.  Selectman Dill asked Chief Lindquist if they or the building department would be sending letters out previous to the address change.  Captain Madison stated they have not had any issues come up like this before. Captain Madison stated that the ordinance states that the Building Department is responsible for building numbers.  
Selectman Holden stated he feels this document needs to be published and encourage people to look at it.  Mr. Lemire stated that we could work with both departments to survey to see what other towns have done when they received their data.
Ken Curley – Report on LRPATV activities- signature request
Mr. Curley stated that he was here to provide updates on the negotiations with MetroCast and the activities of the consortium.  
Mr. Curley stated that Northwood has been accepted into the consortium and their agreement has been changes to conform to the state’s Attorney General’s office language.  Selectman Dill asked if they were signing the agreement with Metro Cast.  Mr. Curley stated no, this is to join the consortium.  He also stated as far as the negotiations go right now they our going over the template for the franchise agreement.
Mr. Curley stated that on Thursday, May 24, 2012, they will be going over it and finalize the documents and he will bring it to the board for them to look at.  

Selectman Holden asked Mr. Curley if he could to speak to the legal fees that we have expended.  Mr. Curley stated that as far as the legal fees, during each of the meetings there has been a lawyer present except for the last meeting and there is some of the other town’s municipalities that want the lawyer to be present when the negotiations happen with Metro Cast.  
Mr. Lemire stated that there was an invoice for $1063 for legal fees which is coming out of the cable franchise fees for the negotiations.  Mr. Lemire also stated that this is Northwood’s share of the total amount.  Mr. Curley stated there are 12 towns in the consortium.  Selectman Holden asked what is changing that would create that kind of legal fees.  Mr. Curley stated that when you have four hour meetings discussing each and every article in the contract and what towns can and cannot do, that is considered time and lawyers are paid hourly.  
Selectman Holden asked if they could be asked to lower their price.  Mr. Curley stated that usually you go in with a set amount, you agree to a fee.  Selectman Holden stated that people are not happy with the cable pricing and hopes this is being taken in consideration when negotiating.  Mr. Curley stated that this has nothing to do with cable pricing, as they are regulated by the FCC.
Selectman Dill asked exactly what we are negotiating.  Mr. Curley stated that we are negotiating what the town will receive.  He stated that we are going to make sure that they are maintaining the language so that they cover more area so that people on certain roads do not have to pay an exorbitant fee to have a line extended.  He also stated the other consideration is how they service the town.  In other words they want to increase what the town receives as services and make sure they adopt newer technologies.  
Mr. Curley stated for example, the Technology Committee was going over the back-ups and the school pays a high amount for the bandwidth that they use, because they back-up over the internet.  He also stated the town cannot back-up over the internet because it is too slow and would take a day to back-up all the data.  Mr. Curley stated that it could be something we look for from Metro Cast to better service the town.  Mr. Lemire asked if they were also looking for what days we can broadcast and for time slots to broadcast meetings, etc.  Mr. Curley stated yes, what came up during the consortium meetings is that we asked the chairman of LRPA how we could better service all the towns and it came out that a lot of people did not know when the meetings were going to be on, so he had the station change the scheduling of all the government meetings on channel 26, so that on Friday nights you will always see Northwood’s information.
Mr. Curley stated that when we are discussing this at the consortium meeting, it came out that built in to our contracts right now they have the ability to have Metro Cast put a live feed like in town hall.  He also stated that most towns do not take advantage of this because of the cost, as we would have to commit to 18 hours of broadcasting per week.
Selectman Dill stated that the number one thing that he hears is that it is too expensive and would like to have Comcast.  Mr. Curley said that cannot happen.  Selectman Holden stated on behalf of the citizens of Northwood, he would encourage Mr. Curley’s group to negotiate price even if it means going to an a la carte menu.  Mr. Curley stated that price is not in the contract.  Mr. Curley stated that it is FCC regulated.  Mr. Lemire stated that what we are doing here is negotiating hopefully from the position of strength with a whole group of towns with Metro Cast rather than just trying to negotiate Northwood.  Discussion continued.
Mr. Curley stated that whatever documentation you have he will take it to the negotiation table. He stated he could not bring up cost because there is no cost in the contract, it is non-negotiable.  Mr. Curley will take other things that can be dealt with in the contract. Selectman Dill made a motion that the board will sign the document to verify that we joined the Lakes Region Consortium, seconded by Selectman Holden for discussion. Selectman Holden asked what happened when we joined, there had to be a motion or a document.  Mr. Lemire has the document.  Selectman Holden stated that he withdraws his second because there has already been a motion made and voted on that we join the consortium and is just a matter of the Chairs signature.  Selectman Dill will also withdraw his motion.
Mr. Curley stated that there were some questions regarding the trust fund. Mr. Curley stated that the intent of the trust fund was that it be spent supplying subscribers with services.  Selectman Dill stated that he realized this.  Mr. Curley stated that Mr. Garnett’s funding and LRPA funding comes out of the trust fund.
Selectman Holden stated that he had no problem with the trust fund.  He stated the problem he has is that they had two meetings last week that had to deal with the CIP Plan and Master Plan and we could not get them televised.  Selectman Holden did not know what the issue was.  Selectman Dill stated that it feels like we are putting way more money in the fund than what we will ever spend.
Mr. Curley stated that when it first started, they had a $20,000 grant from Metro Cast and we got the subscriber fees, up until the second year, the contract where we spent some on equipment because they did an analysis on how to approach broadcasting, and how to get it on the air.  We decided to go with LRPA so that we could send tapes to them, then we brought the equipment to tape, so for the first two or three years the only thing that got taped was the town meetings and the school district meetings.  At this point forward, we will be just replacing equipment.
Mr. Curley stated that we have a run rate of Mr. Garnett’s salary which is approximately $18,000 and $8,000 for LRPA per year which varies with the amount of subscribers.  He also stated that the overage occurred early, they were up close to $100,000 at one point before they bought the last production system which brought it down below $50,000 but during every year there should be at least $26,000 taken out in expenses which would be Mr. Garnett’s salary and for LRPA.

Mr. Lemire stated that the LRPA fee is a new deduction from the fund.  He also stated that he cleared it with DRA.  Selectman Dill asked how we would change the allocation of the trust fund, and was told that the board would have to vote to change the warrant.  Mr. Curley concurred.  Discussion continued.
Mr. Garnett stated that he told the planning board ahead of time that he would not be attending those meetings due to prior commitments.  Selectman Holden stated that he feels we need an alternate individual or individuals that can be available when Mr. Garnett is not, so that we can still get the job done.  Selectman Dill stated that he attended the meetings and the community hall session was packed. 

Unfinished Business

Ms. Kathleen Coe – Swing set for ball fields and request to establish Sumer Concert Trust Fund

Ms. Coe stated that the board asked her to gather information on the excavation and rubber nugget costs and also to ask for Primex review.  She stated that her request remains the same as before and that is to withdraw approximately $3500 from the revolving fund to fund the swing set and the ground cover.

Ms. Coe stated that there would be no excavation cost.  She spoke with the town crew and Mr. Wilson stated that it would be very simple for him to get his equipment up there and level the area. She also stated that the rubber nugget cost would be $9800 and there was other problems found with it which are that it becomes very hot and germ infested as well.  Ms. Coe still requests and recommends that we get the manufactured wood fiber.  She also spoke with Primex about the possibility of doing an impact test on our own wood chips, but Primex stated that while we may be able to find a company that will be able to do an impact test for us, it will also end up being costly.  
Ms. Coe stated that the reason the manufactured wood chips work so well is because they are manufactured to certain standards and those standards allow for wheel chair accessibility.  Selectman Holden asked for an explanation on this.  Ms. Coe stated it is the way they pack together that makes it possible for wheel chairs to travel across the ground cover, whereas locally chipped wood chips do not do this as well, that is also the reason why we can no longer use sand.
Ms. Coe stated that there are safety standards specifically for playground installation, swing sets, and ground cover to meet certain standards. Selectman Dill asked if Primex would not allow us to use the other wood chips or do they just recommend we use manufactured wood chips. Ms. Coe stated they recommend manufactured wood chips because if something was to happen and we do not follow the recommendations we are open to a suit.
Selectman Holden asked if there was any type of literature for the certified wood chips that the board could look at.  Ms. Coe stated yes but does not have it with her, but will e-mail it to Mr. Lemire. Selectman Dill made a motion that we spend $3552 from the recreation revolving fund to purchase and install a swing set for the Northwood Athletic Field, seconded by Selectman Holden. Motion carries; 2/0.

Mr. Blinn stated that they applied before to start a trust so they can accept donations to fund summer concerts so it does not come out of the revolving fund.  He also stated that they are looking for permission to accept private donating gifts and cash gifts.  Selectman Dill stated that he has not started a trust in a while and needs to know the procedure. Mr. Lemire stated that he is not sure of the mechanics, but has been in contact with DRA several times and last year we asked to have the ordinance passed to accept gifts so we could establish a trust fund.  

Mr. Lemire stated there are certain restrictions as to the type of donations that we can take and what they are ear marked to pay; they have to be very specific.  Ms. Coe stated at the 2011 town meeting there was a motion accepted to authorize the trust to be accepted and remain in effect until rescinded by a vote of the town. 
Selectman Holden asked if there were any donations so far.  Mr. Blinn stated that they cannot take any donations.  Selectman Holden asked Mr. Blinn to share his expectations with the board as to how they will fund this, and Mr. Blinn indicated it will be through corporate sponsors and local businesses.  He also stated he is looking at key corporate sponsors to create an ongoing funding for the concerts, not just for this year.  Mr. Blinn stated his long term goal is to possibly have a stage which would be a permanent structure up at the fields if the concerts do well and all of these things would come out of the trust.  Discussion continued. Selectman Dill made a motion that they establish a summer concert trust to be funded by donations to that trust fund, seconded by Selectman Holden for discussion.  Selectman Holden feels before we do a final vote on this, we need to check our procedures to make sure we did this properly.  Mr. Lemire will double check, but stated we are doing this properly.  Mr. Lemire stated that he has talked with Ms. Coe about this at length and indicated that we would be dealing with the trustees of the trust funds, the finance department and the recreation commission.  Motion carries; 2/0.
Public Hearings

None
New Business

Acceptance of Minutes – April 24th and May 8th meetings
Selectman Dill made a motion to accept the minutes of the April 24th meeting as written, seconded by Selectman Holden.  Motion carries; 2/0.

Selectman Dill made a motion to accept the minutes of the May 8th meeting as written, seconded by Selectman Holden.  Motion carries; 2/0.
Assessing Forms/Applications
Selectman Dill stated we have a Veteran’s Exemption for map 234, lot 44:6. Selectman Dill made a motion to approve per recommendation of the assessor, seconded by Selectman Holden.  Motion carries; 2/0.
Selectman Dill stated we have a Land Use Change Tax to remove 1.25 acres from current use on map 118, lot 4. Selectman Holden so moved, seconded by Selectman Dill.  Motion carries; 2/0.

Selectman Dill stated we have a Land Use Change Tax Warrant for map 118, lot 4 in the amount of $6,250.00.  Selectman Holden so moved, seconded by Selectman Dill.  Motion carries; 2/0.

Selectman Dill made a motion to accept the Administrative Abatement, Land Use Change Tax and the Land Use Change Tax Warrant on map 102, lot 29:2, seconded by Selectman Holden.  Motion carries; 2/0.

Selectman Dill stated we have a Notice for Intent to Cut on map 236, lot 6 on Old Mountain Road.  Selectman Dill will make a motion with the caveat that he wants Mr. Lemire to check with the road agent on this and schedule it before paving this road.  Selectman Dill would like the road bonded if it is not completed by that time. Mr. Lemire stated he thought this was going to be done before the road will be paved.  Seconded by Selectman Holden.  Motion carries; 2/0.
Selectman Dill asked who we have checking the totals for the timber tax levy.  Mr. Lemire will check with Ms. Severance.
Approval of Manifest(s)

Selectman Holden moved to approve the vendor manifest dated May 23, 2012 in the amount of $33,510.50, seconded by Selectman Dill.  Motion carries; 2/0.
Purchase Orders
There are no purchase orders.
Miscellaneous Reports (Treasurer, Road Agent, Transfer Station)
The board received copies of the reports. 
Approval of medical, dental and life insurance renewal with LGC
Mr. Lemire stated that this was the rate we were expecting, and it went down 6.1%.  Selectman Dill asked which one went down.  Mr. Lemire stated the health insurance and this is our July 1st renewal.  Selectman Dill made a motion to accept the renewal for July 1st from LGC for Medical, Dental and Life Insurance, seconded by Selectman Holden.  Motion carries; 2/0.
Mr. Lemire stated he also had a health and dental buyout for the board to sign. Selectman Holden made a motion to approve the health and dental buyout option from June 27th through December 26th for said employee, seconded by Selectman Dill.  Motion carries; 2/0.
Mr. Lemire asked the board if they would like to talk about the new telephone system or wait until Selectman Bryer is present.  Selectman Holden stated they could continue. Selectman Dill and Selectman Holden stated they felt the new system was a great idea and felt Selectman Bryer was also on board with this.  Mr. Lemire stated that the recent bills we received have gone up, so both of those quotes are still under from what we are going to be paying from now until the end of the year.
Selectman Holden stated he would prefer going with the seven year plan.  Mr. Lemire stated that we would be getting a report for each phone.  Selectman Dill asked if we would be getting a separate bill for each phone.  Mr. Lemire stated he was hoping to put it all on one but does not know that for sure.  Discussion continued.
Selectman Dill stated that he wants to make sure when we are doing the budget, if people want to have the cost broken out we can still do that.  Mr. Lemire stated he was sure they could.  Mr. Lemire stated he had the two original proposals.  Selectman Dill stated that he agreed with Selectman Holden if we are getting a good deal on having a seven year plan, then we should go with the seven year plan.  Mr. Lemire did not have the signature page with him. Selectman Holden made a motion to approve BayRing Communications proposal for long term telephone service in the amount of approximately $1100 per month, seconded by Selectman Dill pending signature and final numbers and servicing. Motion carries; 2/0.
Miscellaneous Signatures
None
Minutes of Highway Advisory and Facilities Committee

The minutes were presented to the board.
Reports

Town Administrator’s Report

Mr. Lemire stated the new alarm system was in and he in finishing programing the key fobs and the cards and will be distributing them shortly.  He also stated all the hardware was in.  Selectman Holden asked if we get our choice of either a card or key fob. Mr. Lemire stated yes.
Mr. Lemire stated tax bills have been printed and were mailed last Friday and at the end of two business days we have collected over $80,000 in tax revenue.

Mr. Lemire stated that Memorial Day activities will be Monday, May 28th at 10:00 a.m. from Coe-Brown Northwood Academy to the Town Hall. 

Mr. Lemire stated that the Public Hearings on three items scheduled will be for the June 12th meeting. 

Mr. Lemire stated that Chief Drolet is starting “Coffee with the Chief” sessions here at Town Hall the third Tuesday of the month at 6:00 p.m.
Mr. Lemire stated the initial firefighter interviews are scheduled for June 7th here at the Town Hall.  The Chief will have a final list for the Board to consider after those are completed.

Mr. Lemire stated the specs have been completed for painting outside of old Town Hall.  Advertising for bids this week and the deadline for submission is June 7th.
Mr. Lemire stated he started working on the deadline dates for the 2013 budget process calendar, and would like to have this out early so we know what we are up against.
Mr. Lemire stated that Epsom Selectman Harty has not yet gotten back to us on perambulation. 
Individual Selectman’s Reports

Selectman Holden – Selectman Holden would like to get a job cost report for Highway.

Selectman Bryer – Not in attendance.
Selectman Dill – Nothing to report.
Citizen’s Forum
None
Non-Public Session

Selectman Dill made a motion to go into non-public session at 7:27 p.m. under RSA 91-A:3 II c, seconded by Selectman Holden.
Roll Call Vote:
Selectman Bryer – 
Selectman Dill – Yes

Selectman Holden – Yes
Selectman Dill made a motion to come out of non-public session at 7:39 p.m., seconded by Selectman Holden.  Motion carries; 2/0.
Selectman Holden made a motion to seal the minutes of the non-public session, seconded by Selectman Dill.  Motion carries; 2/0.
Selectman Holden made a motion to sign off a tax deed, Map 105, Lot 2 seconded by Selectman Dill.  Motion carries; 2/0.
Adjournment

Selectman Dill made a motion to adjourn, seconded by Selectman Holden.  Motion carries; 2/0, at 7:41 p.m.
Respectfully Submitted,
Diane L. Young,

Municipal Secretary      
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