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Northwood Board of Selectmen

  Minutes of January 4, 2012


Vice Chairman Alden Dill called the meeting to order at 6:05 p.m.
Roll Call
Vice-Chairman Alden Dill, Selectman Scott Bryer, Town Administrator Brent Lemire
Absent

Chairman Robert Holden
Citizen’s Forum

No Citizen’s present
Appointments

Presentation to John Jarvis

Selectman Dill stated that there is an Eagle Scout present that has donated a lot of time and effort to the Northwood beach completing his project.   The selectmen presented John Jarvis with a plaque for all the work he had completed at the beach.  Selectman Bryer also thanked John on behalf of the Town.
Unfinished Business

Review of Warrant Articles
Article 1:  You are hereby notified to meet at the Parish Center at St. Joseph’s Church in said Northwood on Tuesday, March 13, 2012, from 8:00 a.m. to 7:00 p.m. for the casting of ballots to choose all necessary officers for the ensuing year.  Mr. Lemire stated it would be 7:00a.m. to 7:00p.m.  Selectman Dill made a motion to accept Article 1 as amended to read 7:00a.m. to 7:00p.m., seconded by Selectman Bryer.  Motion carries; 2/0
2012 Operating Budget
Article:  Shall the Town raise and appropriate as an operating budget, not including appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $3,320,077.  Should this article be defeated, the default budget shall be $3,275,465 which is the same as last year, with certain adjustments required by previous action of the town or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. Selectman Bryer moved as stated, seconded by Selectman Dill.  Selectman Dill stated that we have to vote to put in on the ballot, but do not recommend it.  Mr. Lemire stated that you do not recommend because the fact is it is already done, it is a budget committee recommendation.  Motion carries; 2/0 to put on the warrant article.
Paving at the Town Hall 
Selectman Dill stated that the highway department did not recommend it and the facilities did not recommend it this year.  He also stated that he feels we can omit this warrant article.  Selectman Bryer stated that his feeling on this article is with the budget as tight as it is and the economy being the way it is he would not move it.  Selectman Dill stated the long term plan is to have it as part of the highway plan.

Fire Engine Payment

Article:  To see if the Town will raise and appropriate the sum of Sixty thousand, One Hundred Nine dollars ($60,109) for the fourth of five annual payments on a five year lease on Fire Engine 1 and to fund this appropriation by authorizing the withdrawal of Sixty thousand, one hundred nine dollars ($60,109) from the Fire/Rescue Vehicle Replacement Special Revenue Fund.  This lease agreement was approved at the 2008 Town Meeting and does not contain an escape clause.  (Majority vote required) (by the Board of Selectmen) (by Budget Committee) Selectman Bryer moved the fire engine payment, seconded by Selectman Dill.  Motion carries; 2/0

Highway Equipment Capital Reserve Deposit

Article:  To see if the Town will vote to raise and appropriate the sum of Fifteen Thousand dollars ($15,000) to be deposited into the previously established Highway Equipment Capital Reserve Fund. Majority vote required) (by the Board of Selectmen) (by Budget Committee) Selectman Bryer motions to recommend, seconded by Selectman Dill.  Motion carries; 2/0 

Ordinance Governing Blasting and/or Explosive Demolition

Article:  To see if the Town will vote to adopt an ordinance governing blasting and/or explosive demolition.  (Majority vote required) (by the Board of Selectmen)  Mr. Lemire stated that Land Use and Code Enforcement and Fire Department have talked about trying to permit blasting within the town.  He also stated that as of now the town agencies do not know when someone is going to blast. Mr. Lemire stated that there was a problem at one of the construction projects and  stated if the town has to permit them the town can ask them to comply with certain regulations that would require notifying abutters and home owners. There is an extensive ordinance that is written that would allow the code enforcement department to at least issue permits for blasting before someone would blast.  He also stated they were not sure if the board of selectmen could do this as an ordinance or if it had to go to warrant.  Mr. Lemire stated he found out that it should go to warrant. 

Selectman Bryer stated that he thinks this is a fantastic idea but should this be vetted , having a public hearing on this.  Mr. Lemire stated they will if you put it on the warrant, they will have a public hearing prior to the January 24, 2012 meeting.  Selectman Bryer asked if the statutory requirements to do this would be met.  Mr. Lemire stated he was under that impression.  Selectman Dill asked what the dead line was for putting non monetary warrant articles.  Mr. Lemire stated he believed it was January 10th.  Mr. Lemire will find out the date.  Selectman Bryer moved the article with condition.  Selectman Bryer will move to recommend to see if the town will vote to adopt an ordinance governing blasting/explosive demolitions as long as we meet all the statutory requirements and posting in accordance that we can get adequate public input on this ordinance.  Selectman Bryer explained that he is in agreement to put this in as long as there is a public hearing and we are in compliance with all the statutes as far as posting.  Selectman Dill feels it should be left off until Selectman Holden can review it and possibly add it later.  Selectman Bryer agreed with Selectman Dill.  Selectman Bryer removed his motion.

Lagoon Maintenance and Repair Expendable Trust Fund

Article: To see if the Town will vote to raise and appropriate the sum of Twenty-two thousand five hundred dollars ($22,500), to be placed in the Lagoon Maintenance and Repair Expendable Trust Fund and to fund this appropriation by authorizing the withdrawal of that amount from the Lagoon Special Revenue Fund held by the Northwood Treasurer.  (Majority vote required) (by the Board of Selectmen) (by Budget Committee).  Selectman Dill moved that we recommend the Lagoon Maintenance and Repair Expendable Trust Fund, seconded by Selectman Bryer.  Motion carries; 2/0

Police Vehicle Purchase

Article:  To see if the Town will vote to raise and appropriate the sum of Thirty-Seven Thousand dollars ($37,000) for the purpose of purchasing and equipping a new police cruiser for the Northwood Police Department.  If Article passes, this article will be null and void. (Majority vote required) (by the Board of Selectmen) (by Budget Committee).  Selectman Bryer moved to recommend the Police Vehicle Purchase. This is a contingent warrant article based on the results of the operating budget, seconded by Selectman Dill.  Motion carries; 2/0

Discontinue 1989 Town Hall Expansion Capital Reserve Fund

Article:  To see if the Town will vote to discontinue the Town Hall Expansion Capital Reserve Fund created in 1989.  Said funds, with accumulated interest to the date (approximately $1,800) will lapse to the General Fund.  (Majority vote required) (by the Board of Selectmen) (by Budget Committee).  Selectman Dill made a motion to recommend to Discontinue 1989 Town Hall Expansion Capital Reserve Fund, seconded by Selectman Bryer. Motion carries; 2/0
Town Hall Improvement Capital Reserve Fund

Article:  To see if the Town will raise and appropriate the sum of One Thousand, Eight Hundred dollars ($1,800) to come from the unreserved fund balance as of December 31, 2011 to be placed in the Town Hall Improvement Capital Reserve Fund.  This amount represents the amount to lapse into the general fund as a result of the discontinuance of the 1989 Town Hall Expansion Capital Reserve Fund.  (Majority vote required) (by the Board of Selectmen) (by Budget Committee).  Selectman Bryer moved the Town Hall Improvement Capital Reserve Fund, seconded by Selectman Dill.  Motion carries; 2/0
Facilities Committee Expendable Trust

Article:  To see if the Town will vote to raise and appropriate the sum of Thirteen Thousand Five Hundred Dollars ($13,500) to be deposited into the Facilities Committee Expendable Trust Fund previously established for the maintenance, improvement, repairs and replacement of general government buildings. (Majority vote required) (by the Board of Selectmen) (by Budget Committee).  Selectman Dill moved the Facilities Committee Expendable Trust, seconded by Selectman Bryer.  Motion carries; 2/0

Transfer Station Expendable Trust Deposit

Article:  To see if the Town will vote to raise and appropriate the sum of Twenty Three Thousand Two Hundred Two dollars and Twenty-six cents ($23,202.26) to be placed in the existing Transfer Station Expendable Trust Fund previously established for the purpose of purchasing transfer station equipment and repairing and maintaining the transfer station buildings and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2011.  This amount is the equivalent of the amount received from the sale of recyclable materials in 2011. (Majority vote required) (by the Board of Selectmen) (by Budget Committee).  Selectman Bryer moved the Transfer Station Expendable Trust Deposit, seconded by Selectman Dill.   Motion carries; 2/0

Milfoil Treatment and Control Program Expendable Trust

Article:  To see if the Town will vote to raise and appropriate the sum of Four Thousand dollars ($4,000) to be deposited into the previously established Milfoil Treatment and Control Program Expendable Trust Fund. (Majority vote required) (by the Board of Selectmen) (by Budget Committee).  Selectman Bryer moved the Milfoil Treatment and Control Program Expendable Trust, seconded by Selectman Dill.  Motion carries; 2/0

Police Special Duty Revolving Fund

Article:  To see if the Town will vote to create a revolving fund pursuant to RSA 31:95-h, for the purpose of police special details.  All revenues received from police special details or other activities and services outside of ordinary police details shall be deposited into the Fund, and the money in the fund shall be allowed to accumulate from year to year, and shall not be considered part of the Town’s general fund unreserved fund balance, and furthermore to raise and appropriate $50,000 into this fund.  The Town Treasurer shall have custody of all moneys in the Fund, and shall pay out the same only upon order of the Board of Selectmen and no further approval is required by the legislative body to expend.  These funds may be expended only for police special details and any associated operating and administrative costs. (Majority vote required) (by the Board of Selectmen) (by Budget Committee).   Selectman Dill moved the Police Special Duty Revolving Fund, seconded by Selectman Bryer.  Motion carries; 2/0

Benefit Pay Vested Time Expendable Trust Fund

Article 17:  To see if the town will vote to raise and appropriate the sum of Fifteen Thousand dollars ($15,000) to be added to the Benefit Vested Time Expendable Trust Fund previously established. (Majority vote required) (by the Board of Selectmen) (by Budget Committee).  Selectman Bryer moved the Benefit Pay Vested Time Expendable Trust Fund, seconded by Selectman Dill.  Motion carries; 2/0

Cable Expendable Trust Fund

Article 18:  To see if the Town will vote to raise and appropriate the sum of Thirty Three Thousand One Hundred Forty-five dollars and Seventy Eight cents ($33,145.78) to be deposited into the previously established Cable Expendable Trust Fund and to fund this appropriation by authorizing the transfer of that amount from the unreserved fund balance as of December 31, 2011.  This amount is equivalent to the amount received as cable TV franchise fees in the year 2011. (Majority vote required) (by the Board of Selectmen) (by Budget Committee).  Selectman Dill moved the Cable Expendable Trust Fund, seconded by Selectman Bryer.  Motion carries; 2/0 
Public Hearings

None

New Business

Acceptance of Minutes – November 15th meeting.
Selectman Dill made a motion to table the acceptance of the minutes of the November 15, 2011 meeting until the next meeting, seconded by Selectman Bryer.  Motion carries; 2/0
Assessing Forms/Applications

Mr. Lemire stated he had two. One is a Veteran’s Credit Application for Map 125, Lot 66 and one is a 2011 Equalization Municipal Assessment Data Sheets Certificate.  Selectman Dill made a motion to accept the Veteran’s Credit Application as recommended by the Assessor on Map 125, Lot 66.  Selectman Bryer so moved, seconded by Selectman Dill.  Motion carries; 2/0
Selectman Dill made a motion to accept the 2011 Equalization Municipal Assessment Data Sheets Certificate, seconded by Selectman Bryer.  Motion carries; 2/0

Approval of Manifest (s)/Purchase Orders

Selectman Dill made a motion to accept the Vendor Manifest in the amount of $33,478.88, seconded by Selectman Bryer.  Motion carries 2/0 
Purchase Order ~ Primex
Mr. Lemire stated he had a purchase order for Primex in the amount of $10,051 for Unemployment Compensation Insurance for the year.  Selectman Dill moved the amount of $10,051 to Primex for the Unemployment Compensation Insurance, seconded by Selectman Bryer.  Motion carries; 2/0
Purchase Order ~ Primex
Mr. Lemire stated he had a purchase order for Primex in the amount of $28,598 for Worker’s Compensation Insurance for the year. Selectman Dill will move the amount of $28,598 to Primex for the Worker’s Compensation Insurance, seconded by Selectman Bryer.  Motion carries; 2/0
Purchase Order ~ Dave’s Commercial Cleaning

Mr. Lemire stated he had a purchase order for Dave’s Commercial Cleaning in the amount of $10,920 for the custodial contract for 2012.  Selectman Dill asked if there were any issues with the cleaning and are we satisfied with the cleaning and are we going to continue to contract.  Mr. Lemire stated yes and if there are issues that are brought to us they will be taken care of.  Selectman Dill made a motion in the amount of $10,920 for Dave’s Commercial Cleaning, seconded by Selectman Bryer.  Motion carries; 2/0
Purchase Order ~ Konica/Minolta

Mr. Lemire stated he had a purchase order for Konica/Minolta in the amount of $4,471.08 for the copy machine rental.  Selectman Dill will move the amount of $4,471.08 for Konica/Minolta for copy machine rental, seconded by Selectman Bryer.  Motion carries; 2/0
Miscellaneous Reports (Treasurer, Road Agent, Code Enforcement)

Regarding the Highway Advisory Committee minutes, Selectman Dill asked Selectman Bryer if he had looked into what he wanted to regarding the roads.  Selectman Bryer stated he thought we had a legal opinion that we cannot accept the roads now.  Mr. Lemire stated that he does not know where they stand at this point, and he will check into this.  
Selectman Dill asked what the status is with Gulch Mountain and do we have anything new with the dam issue.  Mr. Lemire stated no, he also stated that what the state is doing since there are other owners in there.  The state will be coming in and working with our land use department and identify the people that have to share in this with the town.   
Selectman Bryer stated that DES came to us and noticed that there were issues with the dam and told us we needed to correct those issues.  He also stated the town previously approved money to fix the dam and it would be a one time fix.  Selectman Bryer stated that the home owners would come together to form an association and from this time forward would take responsibility for the maintenance of the dam.  Selectman Bryer stated the tax payers assumed the cost the first time they agreed to it.  Selectman Bryer stated for the record he would not support or nor would he want to go back and ask the tax payers to come forward and do it again.  Discussion continued on the dam and the fees.
Mr. Lemire stated that he told the state that we would not be taking any action until we get a complete report from the state inspector that was up there, and then they found out that there may be a few other people involved.  Mr. Lemire asked our Code Enforcement officers to be involved in this and they went up with the dam inspector. He also stated that what we are doing is waiting for the complete report and identifying the land owners.  Selectman Bryer stated that we might have to do this again.  He also stated he wanted to go on record if we do this again he would like to know and actually have it drained correctly so it does not cause any damage. If the home owners do not want to or refuse to assume responsibility he would like to look into having the pond drained.  

Selectman Dill stated that in talking with Mr. Wilson the other problem was the previous dam inspector wanted us to leave all the trees along the earth and dam because he felt that held the dam in place.  The new dam inspector wants us to cut. Selectman Bryer disagreed.  He stated the original dam inspector wanted us to go in and trim the trees down.  Selectman Dill stated that would be a significant cost to clear it out and they would have to find out who owns the spill way.
Miscellaneous Signatures

Heather Heigis has been sworn in for the Recreation commission.  Selectman Dill and Selectman Bryer signed her Oath of Office.
Appointment of Ballot Clerks

Mr. Lemire stated we have several ballot clerks that need appointed. Selectman Dill made a motion to approve the following ballot clerks. Lucy Edwards, Jennifer O’Dwyer, Althea Behm, and Susan Robertson as new ballot clerks, seconded by Selectman Bryer.  Motion carries; 2/0
Resignation letter from Mr. Bailey

Selectman Dill made a motion to accept Mr. Bailey’s letter of resignation with regret and send him an application to become an alternate, and send out a letter thanking him for his service, seconded by Selectman Bryer.  Motion carries; 2/0
Appointment of liaison to Lakes Region Consortium for MetroCast negotiations
Mr. Lemire stated that back in the spring we voted to join the Lakes Region Consortium so we can negotiate with the rest of the Towns on the MetroCast contract.  He also stated that the Town has been accepted and we paid the legal fee and all we need is the signature of the chair of the governing body or in his absence. Selectman Dill asked Mr. Lemire if he would like to be the liaison.  Selectman Dill made a motion to appoint Town Administrator Lemire as the liaison for the Town of Northwood, seconded by Selectman Bryer.  Motion carries; 2/0 
Invitation from Town of Deerfield

Mr. Lemire stated he received an information letter from the Town of Deerfield stating that they are having a meeting on New Hampshire Regional Planning in conjunction with Strafford Regional Planning. They are hosting an informational meeting on possible scenic byway routes in southern New Hampshire on January 12, 2012 at 6:00p.m.  

Reports

Town Administrator’s Report

Mr. Lemire stated that the proposed town budget as recommended by the budget committee is now on the town’s website.
Mr. Lemire stated that we have a lot of IT issues that are going to be solved within the next three weeks and we are happy that we have contracted with the new company to take care of this.  He also stated that we have had to upgrade the existing server at this point just to run the W2 forms.

Mr. Lemire stated that all funds were put in for all the warrant articles and we are working diligently to close out all encumbrances.  
Individual Selectman’s Reports

Selectman Bryer stated that he feels Code Enforcement falls under the selectmen, and he has no problem whatsoever with employee’s proposing ideas, but when the compliance officers of the town propose an animal ordinance he should not be learning about it for the first time at the planning board meeting.  Selectman Bryer feels it should have been vetted to the entire board of selectmen before it went to the planning board.  Selectman Dill asked what they were proposing.  Selectman Bryer stated that you would need an acre of land for each farm animal you have. Selectman Bryer stated he would like it based on facts and not opinions.   Mr. Lemire stated that he will address this.
Selectman Bryer asked if Code Enforcement realized that on all new housing developments that the developer can actually put that into the plan to say that you can not have agriculture in this area.
Selectman Dill stated that Ms. Pease, Mr. Lemire and the Town Moderator met today to test the ballots and test the machine.  He also stated we are all set for the Primary.

Selectman Dill stated that we had an issue with one of the town trucks right before the end of the year.  Selectman Bryer stated he received an e-mail regarding this issue.  Selectman Dill stated that the truck is back up and running. 
Citizen’s Forum

None

Non-Public Session

Selectman Dill made a motion to go into non-public session at 6:52 p.m. under RSA 91-A:3 II c, Tax Agreement, etc.,  seconded by Selectman Bryer.
Roll Call Vote:
Selectman Bryer – Yes

Selectman Dill – Yes

Selectman Bryer made a motion to come out of non-public session at 7:41p.m., seconded by Selectman Dill.  Motion carries; 2/0.
Selectman Bryer made a motion to seal the minutes of the non-public session, seconded by Selectman Dill.  Motion carries; 2/0.

Selectman Dill made a motion to release the deed with no covenants for map 230, lot 82:62, seconded by Selectman Bryer.  Motion carries; 2/0

Adjournment

Selectman Dill made a motion to adjourn, seconded by Selectman Bryer.  Motion carries; 2/0, at 7:43 p.m.
Respectfully Submitted,

Diane L. Young,

Municipal Secretary      
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