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Call to Order:  Chairman Hodgdon called the meeting to order at 6:00 P.M. 
 
Roll Call: Chairman Donald Hodgdon, Selectman Scott Bryer, Selectman Beth 
Boudreau, and Town Administrator Kate Lafond. 
 
Pledge of Allegiance:  Chairman Hodgdon led the Pledge of Allegiance. 
 
Citizen’s Forum 

 
Non-Public Session pursuant to RSA 91-A:3, II (c) 
 
Chair Hodgdon motion to go into Non-Public Session pursuant to RSA-A:3, II (c).  
Selectman Bryer seconds motion.  Motion carried 3/0. 
 
Roll Call 
Chair Hodgdon:      Yes 
Selectman Bryer:      Yes 
Selectman Boudreau:  Yes 
 
Board went into Non-Public Session at 6:01 P.M. 
 
Board returned to Public Session at 6:22 P.M. 
 
Selectman Bryer motion to return to Public Session.  Selectman Boudreau 
seconds motion.  Motion carried 3/0. 
 
Roll Call 
Chair Hodgdon:      Yes 
Selectman Bryer:      Yes 
Selectman Boudreau:  Yes 
 
Selectman Bryer motion to seal Non-Public Minutes of May 1, 2019.  Selectman 
Boudreau seconds motion.  Motion carried 3/0. 
 
Selectman Bryer motion approve demolition on Tax Map 105, Lot 2 by Danley 

Demolition, Inc. at a cost of $7,150.  Selectman Boudreau seconds motion.  
Motion carried 3/0. 
 
Appointments 
 
Ann Scholz, Pleasant Lake Preservation Association (PLPA) – Funding Request 
 
Ms. Scholz:  I am here tonight because I am part of the Pleasant Lake Preservation 
Association and I wanted you to know that from 2015-2017 we had a watershed 



 
 

Northwood Board of Selectmen 

 Minutes of May 1, 2018 

 

Approved May 22, 2018 2 

restoration plan.  We did have representation from the town, Steve Hampl, and the 
Conservation Commission acted on behalf of the town.  Several times we did stop by 
the Conservation Commission and Planning Board. We did have a presentation in 
Deerfield that the town was invited to attend and Bob Strobel did attend at that time.  
Our project went from the restoration plan and we applied for a 319 Assistance Grant 
and we did receive $90K with a goal of addressing three erosion sites.  That was from 
the intersection of Route 107 down to the boat ramp.  We had a big mess and as you 
know that part of Gulf Road belongs to Deerfield.  So, that $90K required a match.  I 

am a professional civil engineer and we also had another member of the association 
that is also a professional engineer; so, we have been doing all the design work pro 
bono.  The Town of Northwood is stepping in and going to be doing all the construction 
of the road, so we have more than enough to match the cash match.  Selectman Bryer:  
You said the Town of Northwood is going to do all the construction?  Ms. Scholz:  I’m 
sorry, it is the Town of Deerfield. 
 
Ms. Scholz:  One of the things that we would like to do as part of that project, is put 
up new signs.  It is an area that is over used not only by trailers and boats and 
everything else that comes in, but also by people that are walking and cycling.  There 
are signs that indicate “No Parking” by the small boat launch area.  We try to make 
sure that no one uses the road for parking.  The Town of Deerfield did estimate that 
cost to be around $760 or so.  Last December, John Harrington, Deerfield Town 
Administrator did write a letter to the Town of Northwood asking them to participate 
with 50% of that cost.  Selectman Bryer:  So, you are looking for a couple hundred 
dollars.  Ms. Lafond:  The cost would be $369.94.  Board agreed with that. 
 
Chair Hodgdon:  Are they going to widen the road there?  I know that area is pretty 
narrow there.  Ms. Scholz:  That is a great lead-in to my next question.  We are doing 
the best we can.  We are actually going to be doing a little bit of raising the road 
because we want to put some chambers underneath it to address the storm water  
run-off and especially the curve area where we are going to provide some extra width 
so when you are meeting another car you can pull over.  It will be about twenty feet 
wide and it is going to be lifted about two feet.  Chair Hodgdon:  That will be better 
than what is there now.  Selectman Bryer:  Fish and Game put that in – right?  Ms. 
Scholz:  The boat access, yes.  Selectman Bryer:  Do they have parking there?  Chair 
Hodgdon:  Across the street. It is a pretty good size parking lot and is always full.  Ms. 

Scholz:  It will still be steep, unfortunately, because we are limited with the stone walls 
and the scenic view element.  The project should be kicking off in May. 
 

Ms. Scholz:  The other thing I would like to address is the possibility of using 

some of the Northwood forces for some traffic control out there during the 
construction.  Selectman Bryer:  We have a Police Commission that determines 
that.  We are one of two towns in Rockingham that have this and we cannot 

speak on behalf of the Police Department.  Ms. Scholz:  The one thing that is 
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not in the budget is to pay for the hours that an officer might be out there; so, 

we would be asking for pro bono work to do that.  Town is estimating that it 
will be a two-week project.  The only thing that is concerning is when cars are 
in that narrow section and they are coming down with a paver and that traffic 

would have to be stopped.  Selectman Bryer:  So, when you say pro bono, you 
are talking about two weeks.  You are asking for help from our forces on the 

Deerfield portion – right?  Ms. Scholz:  All the work is going to be done in 
Deerfield.  Selectman Bryer:  I am okay with the signs, but now you are asking 
for two weeks’ time.  Ms. Scholz:  It would be 80 hours for two weeks of work.  

It does not have to be a uniformed officer.  Deerfield is working on this pro 
bono right now.  They have their road crew and my husband is going to 

volunteer along with the police department which does not have that many 
people.  Selectman Bryer:  Yes, our Police Department would charge us more.  
My thoughts are that I am okay with the signs, and it is okay if people want to 

volunteer.  I do not think that we, as a board, can commit the PD.  Ms. Lafond:  
What would happen if a volunteer gets hurt?  The PD is short-staffed right now 
which may make covering a detail problematic; however, being short staffed 

they may have money in their budget where the Town of Northwood could pay 
for the detail.  Selectman Bryer:  That is something that I do not want to speak 

to.  We would have to discuss with Police Chief or the commission.  Chair 
Hodgdon:  When is the commission’s next meeting?  Maybe Ms. Scholz can talk 
to them directly.  Ms. Lafond:  That I do not know off the top of my head.  I can 

follow up with Ms. Scholz and the Police Chief and/or commission.  Selectman 
Bryer:  Deerfield has the same situation with their Police Department?  Ms. 
Scholz:  The situation with them is that they would have to charge us a fee, 

which is not in the budget.  We are stretching the $90K with the purchase of 
materials.  Selectman Bryer:  We would be in the same boat.  They cannot work 

for free because they are employees.  Ms. Scholz:  The length of Gulf Road 
which is actually in Deerfield is not much but yet it sees 130 homes in 
Northwood.  After the boat ramp, there is about three houses that are still in 

Deerfield and then it turns into Northwood.  Selectman Bryer:  I think if this 
was presented during budget time, we could have brought it in as a warrant 

article explaining that we would like to assist with this because our residents 
live there.  Maybe you are only talking about a couple thousand dollars but we 
would have to talk to the PD to see if they have money in their budget if we 

wanted to offer assistance there.  Ms.  Scholz:  They can only offer traffic 
control in Northwood?  Selectman Bryer:  No, they can do detail elsewhere.  
Chair Hodgdon:  It is just a matter of if they want to take the money out of 

their budget. Ms. Lafond:  I can follow up with Ms. Scholz and get her 
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connected with Linda Smith, Police Commission Administrator and we can 

move forward from there.   
 
Ms. Scholz:  The watershed identification plan did identify the erosion spots 

around the lake and Gulf Road in Northwood has about eight locations.  Chair 
Hodgdon:  I know exactly where you are talking about.  Our project is going to 

address “hot spots” No. 1-3 on the report but then No. 5-12, I believe, are the 
rest of the way down Gulf Road right against the lake.  Most of the 
recommendations are stabilization of the embankment between the road and 

the lake.  Selectman Bryer:  Is any of this on private property?  Ms. Scholz:  It 
is on the lake side.  Selectman Bryer:  The town line on the lake is all the lake 

which is actually in Deerfield except by the town border line.  Ms. Scholz:  Our 
association is continuing to find grants to pay for implementation of our 
restoration plan.   

 
As I explained earlier, Deerfield had the resources to do the construction of this 
one, so after going forward with this, we probably might come back some day 

and see if Northwood can help us with some future ones.  Selectman Bryer:  
Where did you get the grant from?  Ms. Scholz:  It is through DEA but is EPA 

319.  Chair Hodgdon:  My only advice would be that if you find anything that 
could be budgeted in the future, come back and see us and we can try and put 
it in our budget. Selectman Bryer:  It might be a good idea to come in at the 

end of the summer.  We are SB 2 so we have to do our budget a little earlier.  
Chair Hodgdon:  That way if it includes something like police detail, we can put 
it in our budget. Ms. Scholz:  We do have liability insurance that will be in 

place for the project which was part of the grant requirements – we had to put 
that in place.   

 
Selectman Bryer motion to approve paying for signage on Gulf Road 
improvements related to Pleasant Lake Preservation Association not to 

exceed $370.  Selectman Boudreau seconds motion.  Motion carried 3/0. 
 

Selectman Bryer:  Signs should include “No Parking”, “Yield”, “Pedestrian 
Shared Road,” and “Bicycles.” 
 

Victoria Parmele – Pleasant View Avenue 
 
Mr. Charles Brown, Pleasant View Avenue:  This is reference to Steve Kuftinec 

having grading done on Pleasant View Avenue.  Originally, they had talked 
about have 21 ft. wide and he agreed to 19 ft.; but even 19 ft. brings it about a 
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foot from the front of my house.  We were wondering if you could bring it down 

to 16 ft. or even 17 ft. just to give me a little bit more buffer in front of the 
house.  Our house is what used to be the church.  Chair Hodgdon:  Is this 
because of the new provisions that we asked him to do?  Is this what the 

Planning Board asked him to do in order for him to get his building permit?  
Ms. Lafond:  No, not necessarily.  When they were going through the Planning 

Board process, the subdivision regulations require a 24 ft. road.  Knowing that 
and knowing that the town guidelines for building on a Class VI/Private Road 
require 16 ft. emergency lanes, he kind of went in the middle with a 19 ft. road 

in a good faith effort.  In doing so, he cannot open up his front door.  Mr. 
Brown:  I do not think he realized, because he is out of state in California.  I do 

not think he came down and realized where 19 ft. was.  So, if you could give us 
a little bit more footage in the front of the house….  Ms. Lafond:  I think the 
planning board when he was going through the process did not realize this.  

Chair Hodgdon:  The minimum is 16 ft.  Ms. Lafond:  The minimum is the 16 
ft. emergency lane standard even if you authorize the 16 ft., the work that he is 
doing is above and beyond the standards.  Chair Hodgdon:  It is more the size 

of the road than the building; that is what is seems like.   Mr. Brown:  I spoke 
to Steve on the phone about using 16 ft. and he indicated he did not really care 

whether it was 19 ft. or 16 ft.  Ms. Parmele:  The wider the road, the less 
vegetation there is and it is right up to the lake.  She explained the area where 
this road is located to the board.  ZBA was concerned about safe access and it 

will be wide enough to accommodate these vehicles.   
 
Selectman Bryer motion to approve the roadway of Pleasant View Avenue 

as proposed by Steve Kuftinec be reduced to 16 ft. instead of the  
19 ft.  Selectman Boudreau seconds motion.  Motion carried 3/0. 
 
Savannah Audet, Town Clerk/Tax Collector – Proposed Changes 
 
Ms. Audet was not present.  Ms. Lafond:  There was some confusion that she would be 
coming in tonight.  Savannah and I discussed what she would like to present to the 
selectmen; one of them was changing the town clerk office hours which she would like 

to make effective June 1st.  She will be addressing that with you next week.  Selectman 
Bryer:  Is this going to be a short-term thing until we get someone trained?  Ms. 
Lafond:  I am unsure of that.  It will at least be in the interim as she does not want to 
leave the deputy alone one day a week during the training process.  Chair Hodgdon:  I 
kind of got the idea that it might be permanent.  Ms. Lafond:  I think it depends on 
who she hires as a deputy.  Selectman Bryer:  Here is my concern – town residents are 
accustomed to the current hours and access to the office.  How is the customer and 
the person paying the fees going to be impacted by this if we change the hours?  Chair 
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Hodgdon:  She would be closing one whole day.  Selectman Bryer:  I just want to know 
if she is going to compensate for that.  Ms. Lafond:  It would be Monday, Wednesday 
and Thursday 8:00 a.m. to 4:00 p.m., Tuesday 1:00 p.m. to 7:00 p.m.  Selectman 
Bryer:  What will be the total hours she is open?  Ms. Lafond:  That would be 33 
hours.  Selectman Bryer:  How many hours is she open now?  Ms. Lafond:  37 Hours. 
Selectman Bryer:  So, she is cutting the schedule by 4 hours.  Chair Hodgdon: The 
matter that concerns me the most is the loss of the hour on the Saturday schedule.  I 
do not like being closed on Friday because that is when most people get paid; the one 

hour on Saturday is concerning because we are open only one Saturday a month.  Ms. 
Lafond:  Saturday would be 9:00 a.m. to 11:00 a.m.  which is currently to noon.  Chair 
Hodgdon:  She can ultimately do what she wants.  Selectman Bryer:  Leaving it to 
noon would be a compromise.  Saturdays are kind of crazy for everyone.  Ms. Lafond:  
I believe her intent was that once a deputy is on board and trained to have the two of 
them alternate the Saturday opening.  That way each individual would be working 
every other Saturday.  Chair Hodgdon:  Has she been made aware that we could 
possibly lower her salary for this?  Ms. Lafond:  I did make her aware of that.  
Selectman Bryer:  Her salary is set at $45K.  If you took that amount and since there 
is not an hourly rate because it is an elected position and are not subject to the 
particular labor laws.  Can you get me a calculation of what the difference in salary 
would be?  The salary is reasonable, but if you take the four hours and multiply by 52 
weeks, it can add up.  I think the DMV does not allow her to process transactions after 
a certain time.  I do know that the State closes down the offices at a certain time.  Ms. 
Lafond:  That is an issue.  Chair Hodgdon:  If this does happen, we should get it out 
there as soon as possible to the people.  Selectman Bryer:  I do not care if she changes 
her hours, but I am thinking as an elected position, she needs to consider the 
accessibility to that office and if she cuts the hours, it could be a problem.  She is an 
elected position and she can do this.  Ms. Lafond.  She may change her mind knowing 
these factors.  I think her primary concerns starting out is that in her training period 
it is challenging for the deputy to be alone.  Chair Hodgdon:  Is she going to have a 
recommendation for the deputy position?  Ms. Lafond:  I believe she is.  We have had 
six interviews on Monday.  She also might have a proposed change for the credit card 
company.  She is going to research that a little bit more.  The way that the credit card 
company reports is a lot for her to tabulate which is for the finance department so all 
of our revenues are tracked.  She believes another company can break it out better 
which would cut down the time that she and the deputy are in the office.  Selectman 

Bryer:  What is the impact on the town?  Is it going to cost us more or less?  She can 
come up with a plan for another company, but is it cost neutral?  If a new plan is 
going to increase the costs to the town, that would be different.  Ms. Lafond:  It may 
present itself to be cost neutral.  I have worked with the two companies she is 
potentially proposing and I do not think there is a cost savings but will be a benefit to 
her.  I will give her the opportunity to really research it and present it to you all.  
Selectman Bryer:  That is ultimately our call – correct?  Ms. Lafond:  Yes.  She will do 
the research and presentation next week. 
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Ms. Lafond:  The dump sticker – she will be checking with you as to what you would 
like to do with dump stickers.  She has about 50 of the 2016/17 stickers that she is 
still handing out.  She had mentioned that there was some discussion in the past 
about not having an expiration date.  She would like some direction from the board as 
to which way you would like to proceed. 
 
The other item you can act on tonight is Judy’s temporary employment contract.  The 
way that the contract was written it indicates that it would be re-addressed at the 

thirty-day mark which was April 19th, but we did not have a meeting on the 22nd so I 
am presenting this to you at this point.  The contract is for sixty days.  Chair 
Hodgdon:  Is there a clause in there to extend it to thirty?  If we had six interviews, we 
should have someone soon.  Selectman Bryer:  You have to understand that DMV is 
not going to let someone issue plates until they have gone through the training 
program.  My thing is if she needs another thirty days, you might want to convey that 
to Judy now.  Ms. Lafond:  She is comfortable working as much as necessary to help 
Savannah out but would like to be completely done before July 4th.  Chair Hodgdon: 
That should not be too much of an issue; that is not in the near future.  Selectman 
Bryer:  I think they are going to need help for another thirty days.  Ms. Lafond:  You do 
not need to make a formal motion.  You can let this go to the sixty-day mark and then 
extend it at that point if you would like.   
 
Unfinished Business Additional  
 
None. 
 
New Business 
 
Acceptance of Minutes  
 
Selectman Bryer motion to approve Minutes of the Site Walk for March 27, 2018.  
Selectman Boudreau seconds motion.  Motion carried 3/0. 
 
Selectman Bryer motion to approve Minutes of April 10, 2018.  Selectman 
Boudreau seconds motion.  Motion carried 3/0. 
 

Selectman Bryer motion to approve Minutes of April 12, 2018.  Selectman 
Boudreau seconds motion.  Motion carries 3/0. 
 
Process Various Assessing Forms and Applications 
 
Selectman Bryer motion to approve current use for Tax Map 230, Lot 60 and Tax 
Map 114, Lot 8, Sublot 1.  Selectman Boudreau seconds motion.   
Motion carried 3/0. 
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Selectman Bryer motion to approve tax exemption for disability – blindness for 
Tax Map 255, Lot 54 and Tax Map 230, Lot 82, Sublot 31 per assessor approval.  
Selectman Boudreau seconds motion.  Motion carries 3/0. 
 
Selectman Bryer motion to approve veteran’s credit for Tax Map 210, Lot 27, 
Tax Map 244, Lot 55, Tax Map 110, Lot 10, Tax Map 122, Lot 86, Tax Map 234, 
Lot 44, Sublot 6, Tax Map 125, Lot 80, Tax Map 223, Lot 1, Sublot 1 per assessor 
approval.  Selectman Boudreau seconds motion.  Motion carried 3/0. 

 
Selectman Bryer motion to approve elderly tax exemption for Tax Map 106, Lot 
20 and Tax Map 106, Lot 20.  Selectman Boudreau seconds motion. 
 
After discussion: 
 
Selectman Bryer amends motion to approve elderly tax exemption for Tax Map 
106, Lot 20 and Tax Map Lot 222, Lot 33, Sublot 13.  Selectman Boudreau 
seconds amendment to original motion.  Motion carried 3/0. 
 
Selectman Bryer motion to approve abatement of $27.10 Tax Map 232, Lot 33, 
Sublot 7.  Selectman Boudreau seconds motion.  Motion carried 3/0. 
 
Approval of Manifest(s) – Accounts Payable 
 
Selectman Bryer motion to approve manifest V2018-10 in the amount of  
$448, 968.96.  Selectman Boudreau seconds motion.  Motion carried 3/0.   
 
Selectman Bryer:  The school payment is $440K. 
 
Approval of Purchase Orders: 
 
Selectman Bryer:  We have not yet had a site walk at the ballfield so we can hold off on 
the backstop until we figure out the dimensions.  Chair Hodgdon:  We should do that 
next week if we can.  Selectman Bryer:  So, let’s table the dugout fence for now. 
 
Selectman Bryer motion to approve Lawn Care contract for Hodgkins Painting & 

Maintenance for $11,650.  Selectman Boudreau seconds motion.  Motion  
carried 3/0. 
 
Chair Hodgdon:  Are we going to do the payment plan because he did offer us that 
option.  Selectman Bryer:  I would like to pay as we go.  It is the same amount, right?  
Ms. Lafond:  Yes, monthly payments of $1,941.66. 
 



 
 

Northwood Board of Selectmen 

 Minutes of May 1, 2018 

 

Approved May 22, 2018 9 

Selectman Bryer motion to approve monthly payments to Hodgkins Painting & 
Maintenance in the amount of $1,941.66.  Chair Hodgdon seconds motion.  
Motion carried 3/0. 
 
Chair Hodgdon:  I actually saw him out here the other day doing clean-up and he did 
a real good job.  Ms. Lafond requested Board sign document for this contract. 
 
Capital Area Fire Compact – Dispatch/Mutual Aid - $42,097 

 
Selectman Bryer motion to approve Capital Area Fire Compact for 
dispatch/mutual aid in the amount of $42,097.  Chair Hodgdon seconds motion. 
After Discussion:  Motion carried 3/0. 
 
Selectman Bryer:  What research has been done regarding the different options?  Ms. 
Lafond:  Nik has presented me with the previous information that he received I believe 
from Lakes Region.  I do not know if he has reached out to Rockingham as of yet but 
that was one thing that he was working on.  Selectman Bryer:  My understanding is 
because we are taxpayers of Rockingham County that this would be included in our 
taxes.  My question is:  if we can move into that compact because we are a taxpayer in 
that county, it makes sense that it would be a savings of $42K.  Selectman Boudreau:  
We need to look at the dollar figure and the service that we would be getting.  Ms. 
Lafond:  I do not know if the Rockingham County Compact comes with mutual aid.  
Selectman Boudreau:  They do Rockingham County.  Chair Hodgdon:  Does everyone 
in Rockingham County use it?  Ms. Lafond:  No, I know that Auburn uses Derry 
Dispatch.  It was noted that Auburn and Derry are both in Rockingham County.  So, I 
know that Northwood is not the only town that does not use Rockingham County.  It 
certainly does not hurt to look into this.  Selectman Boudreau:  Is there a reason why 
we do not want to use them or maybe there is a reason why we should use them.  Ms. 
Lafond.  I know that they have done a lot of upgrades of their dispatching system.   
 
Selectman Bryer:  My only point is that if it takes 18 months for us to get out of this, I 
think we need to look at this now.  Chair Hodgdon:  If we can get a decision now it is 
basically one more warrant article.  Selectman Bryer:  We cannot do anything until we 
have the information.   
 

Selectman Bryer motion to approve Lakes Region Public Access annual dues in 
the amount of $5,141.50.  Selectman Bryer seconds motion.  Motion carried 
3/0. 
 
Ms. Lafond:   There is an annual agreement as well, which has been reviewed by 
Sandy.  It is the same as the previous year.   
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Miscellaneous Signatures/Approval 
 
Renewal of medical coverage from HealthTrust: 
 
Selectman Bryer:  Has there been any changes since last year?  Ms. Lafond:  Not that I 
am aware but I do not have that information though I can check with Sandy and let 
you know.  Selectman Bryer:  So, last October, 2.7% there was an increase over the 
current rate. 

 
Selectman Bryer motion to allow Chair to execute this document on behalf of 
the Board of Selectman and to approve the HealthTrust agreement.  Selectman 
Boudreau seconds motion.  Motion carried 3/0. 
 
Selectman Bryer:  I know we have to sign this since it is regarding health coverage.  
Ms. Lafond:  I have not reviewed this agreement.  Chair Hodgdon:  I can allow Kate 
time to review the document and execute it tomorrow. 
 
Purchase Orders 
 
Selectman Bryer motion to approve purchase order Fillmore Industries, Inc.in 
the amount of $2,657.27.  Selectman Boudreau seconds motion.  Motion carried 
3/0. 
 
Board reviewed invoice and noted they would prefer that invoice be definitive regarding 
units and price per unit, etc.to allow them more information as to what they are 
purchasing.  It was also noted that the invoice was dated March 15th which should 
have been submitted earlier. 
 
Selectman Bryer motion to approve profile preservation of town records Volume 
21, 1988 to 1993 in the amount of $3,930.  Selectman Boudreau seconds 
motion.  Motion carried 3/0. 
 
Ms. Lafond:  Sandy has also presented a proposal for Mark Lambert Carpentry for 
various work here at the town hall.  This is for various projects and it has all been 
budgeted but it has been submitted all on one proposal.  The selectmen have approved 

$1,275 of that already.  Board can sign this if you are ready to accept the proposal.  
Selectman Bryer:  Did we get quotes?  Ms. Lafond:  I do not know since this occurred 
before my time; I believe it was last year.  Chair Hodgdon:  This is part of the facilities 
committee and Mark Lambert is the person they chose.  I think that is what this is.  
Ms. Lafond: Right, I believe he has done some of this work in the town hall already.  
Chair Hodgdon noted that he was familiar with this individual and that he had done a 
lot of work for town already.  Ms. Lafond:  This will be out of the Facilities Committee. 
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Selectman Bryer motion to approve proposal of Mark Lambert Carpentry in the 
amount of $6,775 which will include: new exterior doors on the east side of the 
building along with the removal of the existing doors, repair exterior window 
trim and siding on east side of building, repair decks on east side of building, 
and painting.  Selectman Boudreau seconds motion.  Motion carried 3/0.  
 
Selectman Bryer motion to allow Chairman Hodgdon to sign proposal.  
Selectman Boudreau seconds motion.  Motion carried 3/0. 

 
Transfer Station Gate Quotes. 
 
Ms. Lafond:  We have received three quotes.  Selectman Bryer:  Why is there such 
discrepancies in the costs?  Chair Hodgdon:  Because some are offering more in/out 
cards.  Board reviewed the different supplies and accessories as provided by each of 
the three companies. 
 
Granite State Gate Systems, Inc.   $19,956. 
American Fences     $26,500. 
Superior Fence Company    $14,338. 
 
Selectman Bryer:  Can you contact the Superior Fence Company and find out how 
much it would cost to get an additional keypad?  I would still like to get the six 
remotes but would like to know the cost of the additional keypad.  Selectman 
Boudreau:  It might be more along the price as quoted by Granite State Gate Systems.  
Chair Hodgdon:  I am thinking that we would really need the additional keypad 
because six clickers would not be sufficient.  Selectman Bryer:  Superior is offering six 
remotes and a keypad.  Selectman Boudreau:  Maybe the keypad is at a cost of $5K.  
Chair Hodgdon:  The free exit feature means that they can buzz you in from the office; 
that is what Superior Fence is missing.   
 
Ms. Lafond:  Granite State actually have software and cameras that as you are driving 
up to the gate and leaving will automatically open.  Superior Fence does not have that; 
he did not feel that was necessary if you have clickers and you have it set for the 
hours that the transfer station is open.  If it is open, people are coming/going; if they 
are not open, it is closed and the only individuals that are allowed in are those that 

have clickers.  Chair Hodgdon:  My only concern with that is “What happens if we lose 
power?”  If we lose power and the gate is shut, how can we open it. Selectman Bryer:  I 
think you have the same issue with all of these.  Selectman Boudreau:  We probably 
should ask that.  Selectman Bryer:  Before we make a decision on this, could you call 
and check with these companies and find out what the cost would be for an additional 
keypad.  These quotes are all over the place.  Chair Hodgdon:  You can get a “slice 
card” which basically replaces a keypad.  There is no way you can use up a hundred 
cards.  If someone comes in without a card, they can contact Charlie to ……  
Selectman Bryer:  I am kind of like considering these two companies.  Could you do a 
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little bit more research on this?  Ms. Lafond:  Do you want me to contact American 
Fences to see what their quote would be to put them in line with the other two?  
Selectman Bryer:  I am not big on the cards; I am fine with the remotes.  This other 
stuff they are offering is just stuff that can break. Ms. Lafond:  I can check what the 
cost is for a keypad and also how much it will cost for replacement/additional clickers.  
Chair Hodgdon:  Also, what happens when we lose power, is there a manual override?  
After she acquires this information, do we want to give to the Facilities Committee to 
review instead of us reviewing it again?  We usually do have the Facilities Committee 

review it.  We can make a decision without them but can include them as well.  
Selectman Bryer:  I was actually thinking we go with this middle one but want info on 
the questions we posed.  Ms. Lafond:  The one thing that Granite State is not offering 
is the seven-day timer – is that something that you would like to know about?  Chair 
Hodgdon:  I like the idea of the seven-day timer because it makes it so convenient.  It 
would mean that we would have to have the ability to change the times because we 
have different summer and winter hours.  I am sure you can; I do not see why you 
cannot.  Ms. Lafond:  Superior Fence notes that it is programmable.  Chair Hodgdon:  
Let’s ask Superior what the cost would be for a keypad and then we can decide from 
there.  They do not offer the seven-day time with Granite State, so we would have to 
weigh that option also.  Ms. Lafond:  I will have them quote it.   Selectman Boudreau:  
Where these three companies are priced so differently, did we get other bids because 
that company was the most expensive one.  Ms. Lafond:  I believe Sharon did get 
several other bids but American Fence was the least expensive which is why they 
budgeted that amount for the dugout in the warrant article.  I can find out who 
Sharon had gotten quotes from last year.  Selectman Boudreau:  I was just curious.  
Chair Hodgdon:  Some of them might do that type of fencing.  
 
Road Grading: 
 
Ms. Lafond:  We have three projects out for bid – road grading, Jenness Pond Road 
and Sherburne Hill Road.  Chair Hodgdon:  We are going to do our own ditching 
inhouse this year.  Ms. Lafond:  Charlie wanted to have the road grading in place first 
and then he will get a plan in place for the ditching.  Chair Hodgdon:  I will let you all 
know that I mentioned I would like to have Charlie give us some sort of outline as to 
when he is going to do the road – not so much so that we can hold him accountable if 
it does not get done, but some sort of plan.  Obviously, things happen but something 

which we can go by to know which road is going to be done by what date.  Are you 
guys on board with that?  Selectman Boudreau agreed.  Selectman Bryer:  So, this is 
for the grading which include: 
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 Advanced Excavating & Paving LLC $13,770 
 with an hourly rate of $135 
 
 GMI Asphalt, LLC    $14,800 
 with an hourly rate of $185  
 grader only; optional grater/roller 
 truck/trailer for $325.   
 

 Talco Enterprises, LLC   $3,201 
 with an hourly rate of $97  
 
Chair Hodgdon:  What did we pay last year?  I was just wondering how they stack up 
as to what we paid last year.  We are going to give these to the Highway commission 
and we should have a decision by next Tuesday.  Ms. Lafond:  They will be meeting 
tomorrow.   
 
These are for road reclamation and re-paving Jenness Pond Road.  Selectman 
Boudreau:  Didn’t we do that last year?  Selectman Bryer:  Only a portion of it.  Chair 
Hodgdon:  I thought we were just doing Sherburne Hill this year.  Selectman Bryer:  It 
was Sherburne Hill and Jenness Pond and if they have something left they were 
talking about doing Tasker.   
 
Sherburne Hill Road: 
 
  Pike Industries -   $107,000 
  this is a total reclamation 
  and paving 
 
  Bell & Flynn, LLC -    $ 95,500 
  total reclamation and 
  paving 
 
  Advanced Excavating & Paving $ 92,264.68 
 
  R & D Paving  -   $ 92,253.04 

  total reclamation & paving 
 
  Brox Industries, Inc.  $ 90,865 
 
  GMI Asphalt, LLC   $ 88,107.25 
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Jenness Pond Road: 
 
  Bell & Flynn, LLC   $176.500 
  Pike Industries, Inc.  $156,600 
 
  Advanced Excavating &  

Paving, LLC    $154,695 
 

GMI Asphalt, LLC   $150,549 
 
Brox Industries, Inc.  $146,025 
 
R & D Paving Inc.   $130,030.60 

 
 
Ms. Lafond:  I will provide a spread sheet for the Highway Commission and they will be 
meeting tomorrow rather than waiting until the end of the month.  Chair Hodgdon:  
So, the plan will be to make a decision next meeting?  Ms. Lafond:  This is the goal.  
Chair Hodgdon:  I think we can get this done a little early.  Ms. Lafond:  We are a little 
delayed this year as compared to previous years.   
 
Oaths of Office: 
 
Ms. Lafond:  These are two oaths of office that board approved at their meeting and 
which require your signatures.  Board signed documents. 
 
Ms. Lafond:  Robert Bailey, Sr. has resigned from the Highway Advisory Commission 
and the Facilities Committee.   
 
Selectman Bryer motion to accept resignation of Robert Bailey, Sr. from the 
Highway Advisory Commission and the Facilities Committee with regret.  
Selectman Boudreau seconds motion.  Motion carries 3/0.  
 
Selectman Bryer motion to approve Norma Heroux as an Alternate for the 
Library Trustees.  Term expires March 31, 2019. Selectman Boudreau seconds 

motion.  Motion carries 3/0. 
 
Selectman Bryer motion to approve Lorna Patey as an Alternate for the Library 
Trustees. Term expires March 31, 2019.  Selectman Boudreau seconds motion.  
Motion carries 3/0. 
 
Selectman Bryer motion to approve Margaret Walker as an Alternate for the 
Library Trustees.  Term expires March 31, 2019.  Selectman Boudreau seconds 
motion.  Motion carries 3/0. 
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Selectman Bryer motion to approve Janice Coffill as a member of Recreation 
Commission.  Term expires March 31, 2021.  Selectman Boudreau seconds 
motion.  Motion carries 3/0. 
 
Selectman Bryer motion to approve Thomas Johnson as a temporary member of 
the Zoning Board of Adjustment per RSA 43:7. Term expires at the conclusion of 
Case 17-17.  Selectman Boudreau seconds motion.  Motion carries 3/0. 
 

Petition for Pole License: 
 
Selectman Bryer motion to execute the Petition for Pole License.  Selectman 
Boudreau seconds motion.  Motion carries 3/0. 
 
 
Beach Coordinator & Lifeguard Recommendation: 
Selectman Bryer recused himself and was seated in the audience. 
 
Chair Hodgdon motion to approve Erin O’Brien as lifeguard/swim aide at Labor 
Grade 1, Step 2 at $9.80 per hours.  Selectman Boudreau seconds motion.  
Motion carries 2/0/1.  Selectman Bryer recused himself from vote. 
 
Selectman Boudreau:  She is quoted at $9.80 per hour because those appointed 
earlier at $9.80.  Chair Hodgdon:  Correct. 
 
Chair Hodgdon motion to promote Taylor Bryer as new Beach Coordinator at 
Labor Grade 6, Step 1 at $12.14 per hour.  Selectman Boudreau seconds motion.  
Motion carries 2/0/1.  Selectman Bryer recused himself from vote. 
 
Chair Hodgdon:  I would like to thank Taylor for stepping up to be the Beach 
Coordinator.  I know we had a hard time filling that position so I am glad that we have 
someone who is returning this year.  Mr. Bryer:  She is actually taking a safety class. 
 
Selectman Bryer returned and was seated at the table. 
 
Plant Swap: 

 
Ms. Lafond:   Linda Smith has submitted a request on behalf of a group that has 
organized a plant swap at Northwood Lake.  They would just like an area to go to swap 
plants; they are not charging or trying to make money doing this.  She has provided a 
written request for your review.  Selectman Boudreau indicated that this was 
something that started on Facebook.  If you do not have something to swap. You can  
just come learn about things.  Selectman Bryer:  I do not see an issue with it.  Board 
discussed it and did not see any issues with this at all. 
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Reports 
  
Town Administrator Report 
 
Ms. Lafond:  In some of our discussions regarding work to be done at the town hall, it 
was brought to my attention that at a certain point last year, quotes were sought for 
town hall painting for this older area of the building.  Only one quote was received and 
whether the quote stands at $8,500, I am unsure.  It would be for the exterior of this 

portion of the town hall.  Selectman Bryer:  I think we did that a little while ago.  Chair 
Hodgdon:  I want to say that Steve Bailey may have had the prisoners do it.  
Selectman Bryer:  The prisoners did the inside.  Chair Hodgdon:  I think they did the 
outside, too.  Ms. Lafond:  Hodgkins Painting & Maintenance submitted this quote in 
August 2017. Steve Bailey brought it to my attention.  Selectman Bryer:  I would like 
to get a little bit more information because I think we had some painting done not too 
long ago. I could be completely wrong.  Ms. Lafond:  I can try and find out when the 
last painting was done.  Selectman Bryer:  If we end up going back out for quotes, we 
should not base it on just one quote.   
 
Ms. Lafond:  Charlie Pease has informed me that the part-time seasonal worker that 
the town is hiring is not going to be returning.  I would like some direction from the 
board if you would like me to advertise.  Charlie did jot down a list of things that he 
would utilize the position for.  Selectman Bryer:  What is the labor grade for that 
position.  Sandy should be able to provide you with that.  I am okay with posting for a 
summer job with the highway department ready to help them.  I would need some 
parameters as to what position this is and the proposed labor grade.  I know one year 
it was a college kid.  I am okay with posting it but I would like to know how many 
hours, what labor grade and step.  I need a plan.   
 
Ms. Lafond:  Some of the tasks would be weed whacking, raking beaches, picking up 
the trash from the beaches, Park’n’Ride, and Town Hall, etc.  Selectman Boudreau:  
Isn’t the weed whacking done by the lawn guy?  Selectman Bryer:  I thought the 
lifeguards did the clean up of the beaches.  My understanding is what we have been 
doing in the past with that person was have him actually going out and cleaning up 
culverts.  Chair Hodgdon:  The first year he actually used the lawnmower that we 
bought.  He was doing the ballfields. A lot of these jobs have been contracted out.  Ms. 

Lafond:  I think we need a little bit more information before it is presented to the 
board.  Board agreed that in the future, if we have an individual like this working for 
the town, then his duties should be taken off the lawn bids to make it cheaper.  Board 
further discussed who would be available to do the “smaller jobs” within the 
department and what duties could be taken off the lawn bid.   
 
Ms. Lafond:  The auditors have completed the audit for the January 1st to March 16th 
tax collection.  It is a clean audit.  They have presented us with a DRAFT audit which 
they will formalize and then send an official copy.  They will also send an official 
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recommittal of the tax warrant which officially transfers the tax books over to 
Savannah so we will have that for board of selectman’s signature.  The auditors would 
like the town to sign a representation letter.  I have the representation letter here with 
a recommendation that it be signed by the town administrator or board chairman.  
Finance will still have to sign it.   
 
Selectman Bryer motion to allow Chair to execute the representation letter from 
Plodzik and Sanderson and Sandy Garrett as Finance Administration to sign 

document.  Selectman Boudreau seconds motion.  Motion carried 3/0.    
 
Mary Waldron Beach 
 
Ms. Lafond:  The beach is now complete.  The beach sand is okay.   
Member of the Audience noted there are some stones sticking out as you are cutting 
through.  Board agreed that they would have the Highway Department take a look at 
that.   
 
Selectman Bryer motion to allow Chair to execute the compliance document for 
Mary Waldron Beach on behalf of the Board of Selectmen.  Selectman Boudreau 
seconds motion.  Motion carries 3/0. 
   
Individual Selectman’s Report 
 
Selectman Bryer:  I got a call from a couple of residents, at Northwood Meadows, 
requesting whether we could reach out to the Department of Resources and Cultural 
Affairs to ask them if we could get some signage for dogs.  The second thing I am 
questioning is if we should have our animal control officer monitoring that area.  I am 
not opposed to putting up some signage from the town, I just do not want to get crazy 
with it if it is okay for us to put up signage.  Chair Hodgdon:  I do not think it is.  We 
asked about cameras when they were having the break-ins and the chief basically told 
us – No.  Selectman Bryer:  But it is a state park. Who said we could not put cameras 
uo?  Chair Hodgdon:  The chief.  We wanted them in the parking lot and they would 
not allow it.  I agree with the whole thing about putting in signs.  We did ask.  
Selectman Boudreau:  That was when we had the break-ins and I got up and 
commented about cameras.  

 
 Selectman Bryer:  I used to work in a state park and they used to have a set of rules 
for the park that the state would post.  Chair Hodgdon:  They are up there right now.  
Selectman Bryer:  Does it say that all dogs need to be on a leash?  Chair Hodgdon:   It 
does.  They are posted at the entrance to the park, not in the parking lot.  They are not 
“great signs” but there are signs.  Selectman Bryer:  Could we find out if they would 
allow us to put signs in the parking lot?  I do not think the town should pay for that 
signage.  It is not town property.  Could we ask them to put up more signs?  Chair 
Hodgdon:  The state would have to do it.   
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Selectman Bryer:  I have noticed on Ridge and Tasker Hill Road there are some pretty 
big holes.  There needs to be at least some kind of temporary solution to taking care of 
those until the roads do get fixed.  There are several decent-sized potholes on those 
roads. Temperance is falling apart, I just know about those roads because I drive 
those roads every day.  I am sure there are more on some of the older roads and 
perhaps, the road agent could take a look and maybe put some cold patch in the 
holes. 
 

Selectman Bryer:  Also, I will bring this up again, some of the roads that were done 
last year should really not be in the condition that they are after only one year.  I want 
to know if someone is going to do some follow-up with GMI.  There has to be some 
discussion on this.  We are doing reclamation and paving on roads and if these guys 
want to come back and do other town work that they need to stand by their work.  I 
think it only being a year is not acceptable.  Ms. Lafond:  Charlie was going to look 
into crack sealing the roads that were done last year that have kind of split in the 
middle.  At the most recent site walk for the road bed, it was discussed that the roads 
were cracking.  The base coat binder material that was used on the road last year is a 
fine base coat if you are going to topcoat it.  Chair Hodgdon:  My guess is that is why 
the bid was so low.  Selectman Bryer:  My question is does that bid say we should be 
using different materials.  Ms. Lafond:  I think our bid should be more specific.   
 
Selectman Bryer: We just opened a bunch of bids, what are we using for materials?  
Chair Hodgdon:  Who puts together these bids?  Is that done by the Highway 
Department?  When we put these roads out to bid, who puts it together?  Ms. Lafond:  
The road bids are going off of the road plan that was established awhile ago.  It does 
not specific in the road plan, it just indicates the depth of pavement that they all need.  
Selectman Bryer:  Do they use the cheapest product?  Ms. Lafond:  There is that 
possibility.  Selectman Bryer:  Cannot we just say “we did not put it in the bid, but we 
want this product.”  Before we sign a contract, we want to know what kind of asphalt 
you intend to use.  Ms. Lafond:  I can get that information.  Selectman Bryer:  I know 
the roads are going to age, but I do not want to see roads after one year falling apart.  
Also, after you put the roads down, you are supposed to put some sort of topcoat the 
year or two after.  Can you ask Charlie about that and are we going to be putting out 
bids for it?  Ms. Lafond:  That is something that I had talked to him about when I was 
putting out the road bids originally.  It did include a basecoat with a topcoat which 

each would be bid out separately, first the basecoat and then the topcoat.  He 
indicated that is not how Northwood does it.  Selectman Bryer:  What I am saying right 
now is that eventually new board members will be seated and have to address this 
issue.  You are saying that these roads are not being fixed the way they should be.  
Maybe we should advise Charlie that we should look at other options.  The old way 
may not be working and we need to look at another option.  Ms. Lafond:  In which 
case we might want to deviate from that part of the road plan.  If you are doing a 2 ½ 
inch basecoat, then a topcoat and then another topcoat would be too much 
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Board further discussed the process by which roads should be paved and agreed to 
discuss with Charlie. 
 
Chair Hodgdon:  What is the update on the lighting at the swap show transfer station?  
Ms. Lafond:  Viena has not heard back about scheduling it.  I can follow-up with her.  
Selectman Bryer:  I actually went down to the swap shop.  Joe took me in to take a 
look.  I had no idea why they do not have the door facing forward.  Selectman 
Boudreau:  She said she couldn’t have the door facing out towards the traffic.  

Selectman Bryer:  Instead of having it out front, why didn’t they just put it on the 
other side?  Why didn’t they just take it and clockwise it over?  Chair Hodgdon:  I said 
the same thing.  Selectman Bryer:  The attendants cannot see everything.  Chair 
Hodgdon:  I wanted the door on the front.  Selectman Boudreau:  It makes sense 
where it is because we do not want people walking out into the traffic.  Selectman 
Bryer:  I’d like to ask if there is any way that we could turn that around?  Chair 
Hodgdon:  Probably not.  I think we should just deal with it for now.  I thought it was 
not in the right spot, too.  Can you follow-up with the electrician and if we do not hear 
back from them, I guess we will have to go with the second quote.  I do not want to let 
it sit there empty and then end up with another empty building like we did with the 
recycling building for ten years before it gets used.  It has been there for two months 
now and is not getting used because we are waiting on electricity.  Selectman Bryer:  
We are on summer hours and it is light out – why can’t we be using it.  Chair 
Hodgdon:  We can but then they are going to have to pull everything out when they 
put in the electricity.  Ms. Lafond:  I can reach out to the electrician and find out if he 
is still interested and when he can complete the work.   
 
Chair Hodgdon:  The other thing is the addition on the Fire Department.  I kind of 
know the direction Nick wants to go though I am not overly confident with that 
direction.  Selectman Bryer:  We have a purchasing policy.  The Fire Department 
should follow our policy.  We are putting $150K road bids out and why wouldn’t we be 
putting out the addition on the Fire Department with a sealed bid?  That is totally 
illogical.  Think of all the highway projects we do that for and why wouldn’t we be 
doing that for the addition.  It is over $200K with the money for the exhaust systems 
included in the costs.  The money for the exhaust system is in the budget and my 
understanding was that we are going to install it in The Narrows.  We are talking 
about a quarter of a million-dollar project and we are not going to put that out to 

sealed bid?  Chair Hodgdon:  We have to and we need a surety bond when we do it.  
Selectman Bryer:  We definitely need a surety bond; let’s learn from our mistakes.  
Chair Hodgdon:  I looked at the plan and when we originally discussed it he wanted to 
add a third bay and it looks like he added that back onto the plans.  In the beginning 
the third bay was going to cost too much, that is why he took it out.  Selectman Bryer:  
We need the big plan; the engineering plan and we need to put this out to bid like we 
do with all major town projects.  I do not think this should even be up for discussion.  
Ms. Lafond:  Nik will be coming in on Tuesday with a copy of the big plan for us.  
Selectman Bryer:  Please notify him that the bids come to the Town Hall not to the Fire 
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Department and will be opened by us.  I want the process to be perfectly clean.  Chair 
Hodgdon:   Do we want to set a deadline for the bid now?  Selectman Bryer:  I think we 
should have him come in, we can review the plan and specs. 
 
Citizen’s Forum 
 
Lucy Edwards:  I live on Old Mountain Road and I am also here as a reporter from The 
Forum.  I am also getting a bit elderly and wear hearing aids.  When you talk over 

each other, I cannot hear what any of you are saying.  It would be really helpful to 
those of us who would like to come here and hear what is going on if you would please 
talk one at a time.  Thank you. 
 
Fred Tobbe:  Regarding Mary Waldron Beach - there is an invasive sign that we took 
down last year.  I have all new material to go in it, posts and box.  Now, I can get it put 
up or I can give it to Charlie when he does the other stuff down at the beach.  Chair 
Hodgdon:  I am okay with your putting it up.  Selectman Boudreau:  If you do not 
mind.   
 
Mr. Tobbe:  The other thing is on the fence.  As you know, last year the guy plowed the 
snow into the road and ruined a good piece of the fence.  When we tried to repair the 
fence this year, there are only bits and pieces left.  It is really in tough shape.  Maybe 
we can consider that in the budget next year.  I do not know who takes care of that, 
but it has to be inexpensive.  Chair Hodgdon:  Is that something that we could try to 
recoup from the guy that plowed?  Mr. Tobbe:  He got the upper part; I do not think 
you can nail him for the whole thing.  He was plowing across the road which you 
deemed illegal.  Someone was going to send him a letter.  Chair Hodgdon:  We did 
send him a letter, I believe.  Mr. Tobbe:  The damage was already done.  That fence is 
in tough shape.  It does divide the property with the owner next door.  It cannot be 
more than a couple hundred bucks to replace those little sections.  Selectman Bryer:  
We might be able to do it this year.  We might have money in the budget.  Chair 
Hodgdon:  Maybe we can have whoever we decide to do the transfer station take a look 
at it while they are out here.   
 
Mr. Tobbe:  I do not know who owns the fencing on Bennett Bridge, the dividing fence 
but it is falling apart.  I do not know if it is the town fence or a personal fence that is 

there but there are boards and slats coming out and falling over.  Chair Hodgdon:  Are 
you talking where the parking lot is?  Mr. Tobbe:  No, it is right on the beach part.   
 
Mr. Tobbe:  The other thing I wanted to mention, you had talked about weed whacking 
and cleaning up – at least on those two beaches last year, it was not done because I 
ended up going down and taking care of that.  I do not know who was in charge.  I 
think I started doing that in July.  Ms. Lafond:  I can doublecheck that.  
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Sandy Priolo:  I am speaking as the Treasurer.  When we started accepting credit 
cards, we interviewed the one Savannah is considering using as well as another 
company.  The company she wants to use does their business through the company 
we have already hired which is Heartland.  When we discussed with bank, they noted 
that the least number of layers you can have, the better off you will be.  If there is a 
problem, you go to one source.  Her using one system and we having the other 
systems, causes there to be a delay in some of the processing.  Right now, it is very 
hard, especially at the end of the month, because if all three departments do 

transactions you might have it all in one deposit or two deposits or even three deposits 
and even on three different days.  When you are trying to balance it, you have to figure 
it out, it will be very difficult for finance to balance. She might think it will be easier for 
her, but I do not think it will be because she is going to run into the same problem. 
There are two of us trying to balance the books at the end of the month.  It might be 
better for one person a little bit but then you have two others who are having more 
difficulty.  We tried very hard doing it so that it is transparent to the public.  
Sometimes we get the reports from the departments there might one or two cents 
difference, then we have to go through all them all to find out which one it is.  It is a 
lot of work to balance these credit cards.  We are doing the best we can and we are 
happy to do it, but it is still new.  If you could see how we have to do the books, it is 
interesting.  It takes triple bookkeeping to do it.   
 
Ms. Lafond:  The credit card companies do not cater to municipalities that need to 
break out their revenue.  Selectman Bryer:  They do not care.  They just want to make 
sure that you are CPI compliant.  Ms. Priolo:  I am just saying that it does not concern 
just one person but also the ones that have to balance it.  Selectman Boudreau:  She 
is new at what she is doing and is trying to find easier ways to handle it.  Maybe she 
should be made aware of how a change would affect other departments.   
 
Jon Boudreau, Animal Control Officer:  To answer your question about the state park, 
I did reach out to the state about this.  I talked to the Director today and the Police 
Chief.  They are both under the impression that we do have authority in there 
pertaining to the town ordinances as well as the state law, which Northwood follows.  
She is sending a Policing Agreement to the Police Chief which he will need to sign and 
what that basically does is give us the authority to enforce the state laws there as well 
as the leash law which we will be able to enforce.  Any forfeitures that we make will 

come to the town, not to the state even though it is state property located in 
Northwood.  She was really surprised that we did not already have a Policing 
Agreement because they pretty much have that with any town that they have a state 
park because they cannot police it.  They just do not have the manpower.  Chair 
Hodgdon:  Are they going to let you drive in there?  Mr. Boudreau:  Yes, I can drive in 
there.  I have the combination to the gate.  I have been in that place already.  When 
there, I talk to people and explain to people the rules.  People do indicate that they 
were not aware of the rules.  Rules are posted on two kiosks that are in there.  I did 
not ask her if they will let us put up signs.   
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Selectman Bryer:  The problem with the kiosks is that they are so far in.  Chair 
Hodgdon:  The problem is that there are so many different ways to get into the park.  
Mr. Boudreau:  There are many ways to get into the park.  However, ignorance of the 
law is not an excuse.  In the State of New Hampshire, you cannot have your dog out of 
reasonable control.  If your dog is walking with you, that is fine, it does not have to be 
on a leash but in the state park it does.  Outside it does not have to be on a leash but 
as soon as it runs to someone to greet them, that is out of reasonable control.   That is 
the heavy gray area.  Maybe later we can think about creating a leash ordinance for 

Northwood.  I would be 100% for that.  The ordinance that I have is from 2010.  In 
that, it just states “under reasonable control.”   I really think we need one but I also 
think it should address the “dog poop” thing – cleaning up after your animal.  As I 
said, I have reached out to the state and the police department has full authority at 
the park and whatever the chief feels is necessary.  Chair Hodgdon:  I know when we 
did ask for cameras they denied us.  Mr. Boudreau: I think it is actually putting stuff 
up.  Selectman Bryer:  I do not think they really care about signage for dogs.  Mr. 
Boudreau:  It is posted.  For people saying I do not see a sign it is like saying I do not 
see a sign that says do not drink and drive.   
 
Chair Hodgdon:  Also with the ballfields, now that we are getting more people up there 
maybe we should get one of dog waste bag dispensers like they have at the state park.  
I do not know if it says no dogs but maybe that is something we can look into.  Maybe 
we should check with the Recreation Director and see how she feels about that.  
Selectman Boudreau:  Perhaps, it should be the same as the state park with dogs on 
leashes.  
 
Roger Leclerc:  My taxes that I was overcharged on?  Ms. Lafond:  That is in the 
process. I did speak with assessor and the abatement is in the works.  It is an 
abatement refund.  Mr. Leclerc:  When the property was resurveyed, I do not think 
there were any boundaries over there. I had to pay the surveyor to come back.  Chair 
Hodgdon:  When we are saying abatement, it is the term that is used to determine 
refunds.  Selectman Bryer:  Once that gets corrected, it should be like that 
permanently.  Ms. Lafond:  I did confirm that it is in the process.   
 
Adjournment   
 

Selectman Bryer motion to adjourn.  Selectman Boudreau seconds motion. 
Motion carries 3/0. 
 
Meeting adjourned at 8:55 P.M. 
 
Respectfully submitted, 
 
Delores A. Fritz 
Municipal Secretary 


