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Northwood Board of Selectmen

 Minutes of July 26, 2016

Chairman Bryer called the meeting to order at 6:00 p.m. 
 Chairman Bryer led the pledge of allegiance.
Roll Call
 Selectman Rick Wolf, Selectman Donald Hodgdon, Chairman Scott Bryer and Town Administrator, Joe Gunter.
Absent

None
Citizen’s Forum

None
Public Hearing:

No Through Trucking Ordinance
Chairman Bryer will read the No Through Trucking Ordinance in to the record. This was posted in the newspaper. Notice of Public Hearing Town of Northwood.  The Northwood Board of Selectmen will be holding a public hearing beginning at 6:00p.m. on July 26, 2016 at the Northwood Town Hall for the purpose of discussing the “No Through Trucking” ordinance for Lucas Pond Road. Chairman Bryer opened it up for public comment.
Mr. Hadley stated that this ordinance if approved by the board will make all of Lucas Pond Road prohibited to all large trucks using it as a short cut bypassing route 4, 43 and 152. He also stated it is more of a safety issue for the children riding bikes or walking on Lucas Pond Road and it is not made for large trucks to use it. The Nottingham Board of Selectmen passed a similar ordinance last month that ordered signs and hopefully in a couple weeks, their signs will go up. Mr. Hadley stated that he noticed on the Northwood side, one of the signs is missing. He also stated that one of the things Nottingham mentioned was it may be difficult to enforce.
Mr. Hadley stated he want to read something from the Hudson Police Department web-site. “In order to better serve our community we employee many models of policing. In 1829 Sir Robert Peele known as the father of modern policing said in his nine principals of policing the people are the police and the police are the people. The police work and partnership with the public to solve problems.” Mr. Hadley stated that people living on Lucas Pond Road can write down plate numbers and give it to the police department or selectmen. Mr. Hadley would ask that this ordinance be supported.
Chairman Bryer asked if there were any more comments on the No Through Trucking Ordinance, seeing none, Chairman Bryer closed the public hearing.

Mr.Gunter stated the final ordinance was on the table and he made the changes that the board requested from the last meeting. He also stated the penalty was changed to read $250.00 for the first offense and $500.00 for every offense thereafter. Selectman Hodgdon made a motion to approve the No Through Trucking Ordinance on Lucas Pond Road, seconded by Selectman Wolf. Motion carries; 3/0.
Appointments
Hal Kreider – TIF public information session
Mr. Kreider stated he would like to introduce the concept of a TIF and asked if anybody had any idea of what it meant. Matt Sullivan will talk about what TIF is and the mechanics of it. Mr. Sullivan stated that he will review the hand out line by line. He also stated that TIF is a Tax Increment Finance District and it is one of the few financing and investment tools that are available to municipalities in the state of New Hampshire. It is one of the few things they can actively do to promote economic development.  What it specifically does is provides funding for basic public improvements. In many cases it is infrastructure but it can go for other things as well.

Mr. Sullivan stated the idea is really to stimulate positive economic development activity in specific areas in the community. It does that by expanding the municipal tax base, so when the term Tax Increment Finance District is used, do not think more taxes for general residents, think increase in tax base. Mr. Sullivan stated that some of the things it does not do are it does not change zoning requirements directly, it is not going to change the zoning ordinance, it does not change setbacks or any of those planning controls. It does not directly increase taxes within the district. Whatever public improvements that are, done or if there is any development in that area, it can indirectly increase taxes but the idea is that it also increases your property value as well which is critical. It does not create any special fees or does not directly change assessments within the district but again if infrastructure is put in like a road, the idea is that the cost of taxes will go up. It does not directly alter private property rights at all. 
Mr. Sullivan stated that a TIF is established under the RSA’s and as a result it needs to be adopted by town meeting which was done last year and the town chose to adopt RSA 162-K, but there are several steps after that which Mr. Kreider will talk about.

Mr. Sullivan stated that typically though the TIF District is a specific set of parcels within the community. It can range in size from 2 large parcels to 20 or 30 smaller parcels to make up a given area. Mr. Sullivan stated when you choose to set up a TIF District the assessor goes in and creates a base value of assessment which is referred to as the original assessed value. After the development is done, whether it be a road or some other infrastructure improvement you create what is called captured assessed value and what that is is an increase in the tax or the assessed value of that property after that development.  He also stated that change in value from the original assessed value to the captured assessed value, your change in taxes that actually is applied directly to the development of that infrastructure. In some cases if the town chooses to bond for a road, which is the improvement, the change in taxes would actually go for paying for that road, it would not go in the general fund or go towards paying for schools, etc. it would actually go directly towards paying for that improvement within the TIF District, you are really localizing the application of increase in taxes which is critical. 
Chairman Bryer asked if only the people in the TIF District would pay for this. Mr. Sullivan stated it depends on how it is done. He also stated you are only localizing the increase in value and not necessarily changing the way others pay taxes. Some communities choose to bond the infrastructure and some choose to do it a different way and he thinks this controls  whether or not others pay for the infrastructure, but generally the majority of the improvements pay for by those within the TIF District. He also stated that a concentrated group of residents or property owners that are interested in making improvements on their property are needed; otherwise increases in assessed value can make some residents unhappy.
Mr. Sullivan stated anything above and beyond the captured assessed value that does not go towards the improvement, goes to the general fund and the revenues from that change in tax value go directly towards paying for the improvement. After the improvement is paid for whether it is through a bond or something else, the TIF dissolves, it no longer exists anymore. It is set up for the one purpose of making that improvement. Any increase in tax values in the district in the future, those will go directly in the general fund. The idea is really to attract a development into the area, increase the tax base, and then increase the general tax base long term. Mr. Sullivan referred to the informational paper that he distributed to the board. He also asked if there were any questions.
Mr. Kreider stated he would like to talk about what they have in mind and get some ideas for that. Mr. Kreider referred to a map showing a variety of areas within the town that they think they have a good chance at doing something with, and where the TIF District would be. Discussion continued on the map and different parcels and also property owned by the town.
Mr. Kreider stated there was a TIF that was very successful in Keene, it was called Black Brook TIF and from his perspective and his opinion, he thinks this is the way they should model Northwood’s TIF. He also stated they established an area, the got a couple core people interested, they got commitments for some development, they got 4or 5 people interested in building there. Mr. Kreider stated when they received those commitments they could calculate how much the assessed value was going to go up based on that they could look at how much they could bond and they used that bonding for the roads. They made sure they had a way to pay for the bond before they committed to the bond. Discussion continued. Mr. Kreider referred back to the map.
Mr. Kreider stated the other thing that the TIF District does is it does not change the zoning.  Discussion ensued on TIF Districts.
Ms. Hamilton stated that she would like them to address the question of any down sides to this. She also stated that she has done reading and there are down sides to TIF’s. Ms. Hamilton stated that what she read was the anticipated tax increase did not end up being what it had been. Mr. Kreider stated that is the reason why he feels Northwood should be modeling or approach after Black Brook which was that they did not move on the bonding until they had commitments from people ready to build and signed up to build.  Discussion continued.

Ms. Dole asked just a clarification, have these property owners all been contacted. Mr. Kreider stated not all of them just some of them.  She asked at what point would the properties be reassessed to determine what the difference is in tax income. Mr. Kreider stated when they develop.  Mr. Sullivan stated as soon as this is adopted, the original assessed value is established, on an annual basis the new assessed value will be defined, so it is not necessarily when the developer comes on board, but the idea is that the value would not change at all by just creating the TIF, the value would change when the development happens. Discussion continued.

Mr. Hadley referred to the map and asked if that was part of the big woods area and asked if they had talked to the Conservation Commission to get them on board. Mr. Kreider stated no. Mr. Hadley also stated GFOA has a good paper on TIF. Mr. Hadley feels this is a good idea but go slow and due diligence. 
Fire Department – Fire Chief Discussion

Lt. Darryl Morales stated the Northwood Fire Department under the direction of the Board of Selectmen and the Town Administrator formed a committee to discuss if a full time Fire Chief for the Town of Northwood would be beneficial. 
A group of them got together, which was open throughout the department for anyone to show up at the meetings. He also stated once they got together they discussed what the departments needs were and also the needs of the town and they took on researching rules and researched area departments to see what they were getting out of a full time chief and what their roles and responsibilities would be. At that point, they did all the research and came together and decided that it would be beneficial to the department to hire a full time fire chief and some of the benefits would be, better oversight of the daily roles of the department, for example, administrative tasks during the day and also trainings and any co-response would project it would help improve it. 
Lt. Morales stated it would also increase public relations within the department and town and also human resources within the department. They think that if they were to hire a full time chief they would get a better and more efficient work environment and hopefully they would increase their recruitment. As a committee they would like to thank the board for letting them do this and report their findings. 

Chairman Bryer asked what their findings were for a full time chief. He also stated that some concerns came up, such as, how were they going to cover their shift coverage because as of now they have two shifts. Lt. Morales stated as of now they have four man shifts and they have a vacancy. They did not want to get into exactly how they were going to do this as a committee because they felt that they were taking away from feedback from the Board of Selectmen. They looked at all the possibilities as a whole picture to really do their due diligence. However, they did not want to come back with specifics such as, “this is what they want for shifts”, because they feel that is a bigger picture that they need to sit down and discuss before they write the article. 
Lt. Morales stated they would want the Board of Selectmen, the Town Administrator and the department to get together.  He also stated they did try different schedules, but more for a larger picture. Chairman Bryer stated that they may need to study this more. Lt. Morales stated yes if the Board of Selectmen decides that they are going to work on this to possibly develop into a warrant article. Lt. Morales stated they would like to sit down and put down some good solid regulations that they need to adhere to on what they would actually do, not hypotheticals. Discussion continued. 

Chairman Bryer asked how many towns are on the list that has a full time fire chief that is the size of Northwood. Lt. Morales stated Strafford, Barrington, Loudon, Epping, Lee, Milton, and there are more but could not get in contact with their chief.  Discussion continued. Lt. Morales stated that one of things they did when they established the committee is they set two definitions up to get them on the same page, such as what a working chief is and what an administrative chief is. A working chief is a chief that comes in and works on the floor, goes to calls, and does pretty much what a fire fighter and not so much as a figure head chief. An administrative chief is someone that is not part of the shift, it someone who is in the office getting the administrative tasks done such as policy writing and budgeting, etc. and unless he is needed for a call the duty crew would cover it. These are the two definitions that the committee came up with. They would not hold themselves to either one of these definitions, it would be that he works on the floor and also does a lot of administrative work during his shift.
Chairman Bryer asked the board if they had any questions and they stated not at this time. 
Ms. Dole stated that they talked about having researched what other towns are doing and looked at a working chief versus an administrative chief.  Ms. Dole asked why does the department need a full time chief. She also asked if it was because they are down a person and by going with a full time chief that will fill that spot. Ms. Dole stated that she was concerned why the town needs a full time chief. 
Lt. Morales stated they need a full time chief to better serve the department because as of now the chief is almost doing full time work with a small stipend. They feel if they were to hire him, they would have management and oversite with public relations and better relationships with anybody that needed to do business with the department. He also stated the other issue is when they have to go to calls they need someone in charge of that call, as a command structure. If the chief is there during the bulk of the week in a full time position then it would increase their ability to utilize the command structure correctly and to make sure the calls are being handled correctly and safely. They have a lot of administrative tasks that are currently being filled by the Captain and they feel that they would have better productivity when it comes to work like that. 

Lt. Morales stated that the Board of Selectmen knows they have a large amount of policies for the department and it is being put on people that are volunteering for the department. If they have someone in house the administrative tasks would be being completed more efficiently. 
Mr. Ashford was inaudible for a portion of the meeting. Mr. Ashford stated they are getting younger people in the department and they will train them, then they leave for a bigger department and they want to go and do different things. If you fill this spot with another fire fighter who comes in and is a younger guy, they will have to pay for a lot of training, which is great and it is part of the job and then eventually they will move on. If you fill it with somebody that is already dedicated and put in a chief position and work 36 hours or whatever the hours are going to be, Mr. Ashford feels this is a grey area because they cannot set a schedule. He also stated that as of now they feel the chief is putting in 25 to 33 hours per week on an on call basis, so if he is being put in the station for 36 hours per week or 40 hours per week and he is covering those calls, that is a full time person that was hired, that is going to be here and is already trained. Discussion continued.

Lt. Morales stated also with a full time chief, he would be working his regular shifts, but if they were to have a structure fire in the middle of the night or a call he had to respond to, right now they may not the opportunity to have a full timer that lives far away and may not come in, where a chief would feel more obligated because it is his department. Lt. Morales stated that he would not strictly be held to those hours. 
Ms. Dole stated she would like to voice a concern and make sure her understanding is correct. Ms. Dole stated her understanding is that there is a full time opening that they are proposing to the selectmen to fill by changing the part-time chief to a full time chief, so they are going from 4 full timers and a part-time chief to just 4 full timers and one of them has chief responsibilities. Mr. Ashford stated that would be accurate but there is a lot of per diem in this. Ms. Dole stated that every department for the last several years both town and school, anytime a position was proposed to change from part time to full time in needs to go on a warrant article. Ms. Dole stated she was adamantly opposed to this change being made without going through hearings so that people can ask questions and voice concerns then it goes to the voters as a warrant article with very clear definition as to what the duties are. She also stated in her mind a full time chief is not somebody that will be going out on every call for certain shifts every day. She also stated that she feels a full time chief is the administrator and it sounds from the details provided there is a lot of administration that needs to be done right now, such as writing new policies, making sure everything is going according to plan, etc. Discussion continued. Ms. Dole stated she is requesting the board to put this out as a warrant article if more research is done and public hearings are done.
Selectman Wolf stated that he feels they do not need a full time administrative chief as of right now. He is more in favor for someone that is going to do some work. He also asked if this was a 5 day a week job for the chief or is he going to work 2 24 hours shifts and be done for the week. Mr. Ashford stated that as a committee they were asked to look at it because there was an opening. He also stated they all know they cannot add a fifth person for this town, there would not be enough work for that person. Mr. Ashford stated they were asked to look at the needs and they took a vote and decided that was a need. Discussion continued on the shift he would be working. Mr. Wolf stated he thinks this is going to be part of a sell to the people. Mr. Ashford agreed.
Mr. Gunter stated that he believes as of now the fire department nominates a fire chief and then asks the board to accept the fire chief. He asked if the committee review that and discuss how the chief might be selected and understand that a full time chief is appointed by the board. He also stated that he has heard about scheduling and it is his understanding that a chief actually sets the schedule, so let’s say 24 hours now and the chief comes in and says he is good, he will do 9 to 5. He asked if the committee talked about this. Lt Morales stated they did not talk about to many specifics. Obviously the RSA that they fall under for putting a chief into position, there vote and recommendation is that it is only a recommendation, the board is the ultimate authority on their recommendation He also stated the board does not have to honor their recommendation, it is really a courtesy of them allowing them to do it. Their policy states that, but legally they do not have to abide by that so they have the authority. Discussion continued regarding appointing.  

Lt. Morales stated on scheduling; right now it is management rights. Management rights can dictate what the schedule is; now he also has to answer to the board. Discussion continued on scheduling. Lt. Morales stated that a lot of the people they would be interviewing have experience; they are very experienced people in the fire service. Discussion continued.  Lt. Morales stated just to clarify for the selectmen; they are willing to go forward with a full time chief. It was not to develop what a full time chief is. 
Public Comment
Chairman Bryer asked if there was anybody there for public comment. 

Mr. Kelly stated that he spoke with Mr. Gunter about an issue with a property on Fiore Road. He stated he has been coming to Northwood in the summer for approximately 40 years. In 1997 the property they enjoy on Northwood Lake was put into a trust for himself and his brothers and it has turned into a disaster. Mr. Gunter stated that this is part of a non-public session and Mr. Kelly is on the agenda for that.

Fire Chief Discussion continued.
Selectman Hodgdon stated that he agreed with Ms. Dole as far as going forward. Chairman Bryer stated it had to go on a warrant article because that was already stated.  He also stated every department in this town has to be put on a warrant article. Chairman Bryer stated that he would like to straighten out how they are going forward with this. Chairman Bryer asked if there were any resources out there, external to the town that could provide advice on how to proceed with this through the organizations that the town belongs to.  Mr. Gunter stated yes, the New Hampshire Municipal Association could help out and the town’s lawyer could help us out just navigating the legality of it. Chairman Bryer stated they would have to figure out they would go about selecting a chief. Chairman Bryer stated the town as a whole is the direction they want to go; he does not feel it should be up to the board of selectmen or the fire department. He also stated the only way to go is a warrant article.
Selectman Wolf stated that is what they talked about the first time it was mentioned, that it would have to go on a warrant article and he thinks it was agreeable when it was first mentioned. Chairman Bryer asked if it would be alright if he gave Mr. Gunter direction to reach out to the Municipal Association and council and possibly get more information and also work with the Fire Department. Chairman Bryer would like to get the exact logistics. He also stated he needs to better understand a working chief versus an administrative chief and also the communities that actually have a working chief and how it is working out. Chairman Bryer stated these are questions that are going to be asked during the public hearing process. Mr. Gunter stated he would reach out to legal and to other towns and the Municipal Association. 
Unfinished Business
Credit Card Policy 

No discussion held at this meeting.
New Business
Acceptance of minutes – June 14, 2016 and July 12, 2016
Selectman Hodgdon made a motion to approve the minutes for the July 12, 2016 meeting as written, seconded by Chairman Bryer. Motion Carries; 2/1 abstained

Selectman Hodgdon made a motion to approve the minutes for the June 14, 2016 meeting as written, seconded by Selectman Wolf. Motion carries; 3/0.
Process Assessing Forms and Applications
Mr. Gunter provided the board with a Land Use Change Tax in the amount of $110.00 Map 234, Lot 12:1 Selectman Hodgdon made a motion to approve to collect a fee of $110.00 for Land Use Change Tax for Map 234 Lot 12:1, seconded by Chairman Bryer. Motion carries; 3/0.
Approval of Manifest(s)
Selectman Hodgdon made a motion to approve vendor manifest V2016-15 for the amount of $100,610.66, seconded by Chairman Bryer. Motion carries; 3/0.

Approval of Purchase Order(s)

No Purchase Orders.
Miscellaneous Signatures/Approvals

Mr. Gunter provided the board with a request to build on Preve Drive. He also stated the ZBA decision was back in 2007 allowing the building of a foundation. The owners did not build at that time but came back recently and stated they would like to build. It went through the Planning Board and the Planning Board is unfavorable. Chairman Bryer asked if there was no action taken since 2007, no action was taken by the original owners. Chairman Bryer stated the ZBA approved the variance back in 2007. Mr. Gunter stated yes and now they would like to pour the foundation. He also stated the Planning Board’s concern is there is no road agreement and no organization maintaining the roads. Selectman Wolf stated this is like what they talked about in the past with Harvey Lake. He also stated if they did not get a building permit back then, they kind of past their due, even if the Zoning Board did not give them approval, if they kept their building permit once they had it and renewed it. Selectman Wolf stated it sounds like they never had one. They were approved by the Zoning Board but there is nothing that shows they ever had a building permit.
Chairman Bryer made a motion to deny this, seconded by Selectman Hodgdon. Chairman Bryer asked all in favor of approving this signify by saying yes. If not in favor say nay. The selectmen’s decision is to deny it. Motion carries; 3/0.
Mr. Gunter stated that the board previously signed the agreement & release to build on a class VI road for John Ovadek.   Mr. Ovadek is installing storage units on Olde Canterburry Road; the copy that was sent to Rockingham County Registry of Deeds was rejected because it was a little dark. Mr. Gunter stated they were asking the board to sign a new copy. 
Mr. Gunter provided the board with an agreement & release for building on Princess Pine for signature and the site meets all the requirements per RSA. Selectman Hodgdon made a motion to approve the Agreement & Release for building on a class VI and private road for Map 210, Lot 51, seconded by Selectman Wolf for discussion. Mr. Gunter stated that this was approved by the Planning Board; it is over in Gaviatt Green. Motion carries; 3/0.
Road Construction Bids – Angela Dr. Decision

Chairman Bryer asked if there was a recommendation from the Highway Committee for the road construction bids. Mr. Gunter stated yes. Chairman Bryer asked if it was the lowest bid. Mr. Gunter stated it was not. Selectman Hodgdon asked what the reason was that they did not take the lowest bid. Selectman Wolf stated that some of it was past history with the company and another part of it was the type of pavement and where the pavement was coming from which has nothing to do with the bid. He also stated the town had problems with the contractor where the pavement was being bought. Mr. Wolf stated that as of today they are still having problems with some pavement from last year that was put down, the pavement came up. Chairman Bryer asked what the difference in price was. Selectman Hodgdon stated approximately $20,000.00. Discussion continued. Chairman Bryer asked who did the paving on Bow Lake Road. Mr. Gunter stated it was GMI. Chairman Bryer asked if CANN Brothers has done in any paving for the town. Selectman Wolf stated not recently. Selectmen Wolf stated they did Ridge Road years ago and had some problems. 
Chairman Bryer was recommending GMI and feels they have done some outstanding work last year and the work they did on Bow Lake Road and Lucas Pond Road was good. He also stated that last year when there was a problem, they immediately fixed it. Selectman Hodgdon made a motion to approve GMI’s bid for $69,620.00 for the paving of Angela Drive and Patience Way, seconded by Selectman Wolf. Selectman Wolf stated, so everybody knows, this is just a base coat; they are not doing a finished coat. What is being bid on is just a base coat. Selectman Wolf stated the bid has a price for the base coat and a price for the finished coat and the Highway Committee decided that they were just going to do a base coat then do some work on other roads and then next year put the finished coat on. Chairman Bryer asked if there were any other roads being done this year. Selectman Wolf stated supposedly. Mr. Gunter stated in the packet there was a list of recommendations that the Highway Advisory Committee suggested. Lower Deerfield Road has some patches, there is crack sealing, there is patching on Gulf Road, Jeffrey Drive was talked about reclaiming and just turning it back into a dirt road.  Discussion continued on the roads. Motion carries; 3/0.
Reorganize Transfer Station

Mr. Gunter stated in the Board’s packet there was a job description for the supervisor, the original and his recommendations for changing it. He also stated that right now he is supposed to be overseeing the supervisor at the Transfer Station. Mr. Gunter stated not being based at the transfer station makes it very difficult to manage the day to day operations. Chairman Bryer stated there was a Warrant Article that put the supervision of the transfer station that was approved at Town Meeting under the road agent. Chairman Bryer stated it was never intended to be the Town Administrator. Mr. Gunter stated that is what is in the job description. Chairman Bryer stated it should be the road agent. Discussion continued on the duties.
Mr. Gunter stated they have made some good momentum at the transfer station and thought having the person based down there managing all the staff, with the road agent managing everybody he thinks one point of contact and one person in charge would make a big difference in what happens down there. Chairman Bryer stated they cannot do that without changing the warrant article. Mr. Gunter understands that is the way it is, but to change the job description so that way the road agent would manage the transfer station. Chairman Bryer stated it is ok to have a supervisor there but the supervisor reports to the road agent. Discussion continued.
Individual Selectmen’s Report

Selectman Wolf – Selectman Wolf stated he had something to bring up on the Bow Lake Road project. He knows that the road agent tried to work with some people down there, there is one spot where the shoulder of road is down in front of a resident’s house. The resident wanted to put stone in front of it. Selectman Wolf is concerned because all the other shoulder work is done and in front of this property for approximately 150 feet, there is a 2 or 3 inch drop off from the pavement to the ground and that’s is where he wanted to put stone in. Selectman Wolf stated he has no problem with putting stone there but if it is going to take 3 weeks and someone goes down through there and breaks the edge of the road off because they are waiting for someone to put stone in. Chairman Bryer asked if it is in the town’s right of way. Selectman Wolf stated yes. Discussion continued on the road.
Selectman Hodgdon – Selectman Hodgdon stated he would be attending classes regarding voting. He will be attending one on Thursday in Goffstown.
Selectman Hodgdon stated that he wanted to update the public on Mr. Preston. He also stated that as of now he is 100% cancer free and hopes to be returning to work.

Chairman Bryer – Chairman Bryer stated that he had been driving on some roads in town and they are getting bad. Sherburne Hill Road has a sign up stating rough road. He also stated that he understands about the trees but something needs to be done with that road. Chairman Bryer asked if there was some way to get input from the public and contact abutters to set up a meeting to discuss the trees. He also stated he was looking at some other roads, he stated that Tasker Shore Drive and Temperance Hill Road has not been done in a while. These roads were scheduled to be done this year. Chairman Bryer stated he would like to see what is being done next year and if they do not want to do these roads, he would like to know what their reasoning is for not doing them if they were scheduled. Discussion continued on the roads.

Town Administrators Report

Mr. Gunter stated they are almost done with Bow Lake Road. They have the beach parking lot, the skirt for the boat ramp and some berms in a driveway need to be finished up. They should be here tomorrow to do that.  Mr. Pease will go down in the morning and prep the driveway. 
Mr. Gunter stated they are finally getting the concrete pad done at the transfer station. They should be working on it today. Selectman Hodgdon asked what the plan would be for tomorrow using the transfer station. Mr. Gunter stated the transfer station will be open, they had a couple of open top containers pulled and they will have the garbage dumped into those containers. They had to move the steel and compactor portion.
Mr. Gunter stated that the Deputy Town Clerk/Tax Collector has submitted her resignation letter and because of that the Town Clerk/Tax Collectors office is going to be on limited hours, they will be closed on Friday’s and Saturday’s until they get staff. Chairman Bryer stated he would like a discussion on these hour changes because they are here to service the public. Mr. Gunter stated he would have the Town Clerk/Tax Collector come to the next meeting. Selectman Hodgdon made a motion to accept the resignation with regret for Sharon Olsson as of August 27, 2016, seconded by Selectman Wolf. Selectman Hodgdon stated he feels the job should be posted now rather than waiting. Mr. Gunter stated the job has been posted internally. Motion carries; 3/0.
Discussion was held regarding the hours. Mr. Gunter stated they would post to the paper for next week and post out to the public tomorrow.
Citizen’s Forum

Ms. Dole stated for clarification on the transfer station for who reports to who, as she recalls when the warrant article was passed it was so that whomever the transfer station supervisor was if they had concerns with the area itself they would go directly to the road agent, rather than going to the selectmen to request approval on things. The supervisor of the transfer station would still be running the day to day operations. That individual would still be responsible for preparing the transfer station budget for submission to the board of selectmen and then the budget committee. The only thing they were doing was allowing the station supervisor to go directly to the road agent for any physical plant issues that needed to be resolved. Discussion continued.
Non-Public Session RSA 91-A:3, II (a, b c, d,e)

Selectman Hodgdon made a motion to go into non-public under RSA 91A-:3, II (A,D), seconded by Selectman Wolf at 7:57pm. Motion carries; 3/0.

Roll Call

Selectman Wolf – Yes
Selectman Hodgdon – Yes

Chairman Bryer – Yes

Motion carries; 3/0.

Selectman Hodgdon made a motion to come out of non-public, seconded by Selectman Wolf at 9:27pm. Motion carries; 3/0.

Roll Call

Selectman Wolf – Yes
Selectman Hodgdon – Yes

Chairman Bryer – Yes

Motion carries; 3/0.
Chairman Bryer made a motion to seal the minutes, seconded by Selectman Hodgdon. Motion carries; 3/0.

Selectman Hodgdon made a motion to move Gary Garnett up to Grade 8, Step 12 in the amount of $18.52 per hour, seconded by Chairman Bryer. Motion carries; 3/0.
Selectman Hodgdon made a motion to move Dale Sylvia up to Grade 14, Step 10 in the amount of $23.40 per hour, seconded by Chairman Bryer. Motion carries; 3/0. 

Adjournment

Selectman Hodgdon made a motion to adjourn, seconded by Selectman Wolf at 9:27pm. Motion carries; 3/0.

Respectfully Submitted
Diane L. Young,
Municipal Secretary
PAGE  
1
Official as of August 9, 2016

[image: image1.jpg]