[image: image1.jpg]



Northwood Board of Selectmen

 Minutes of July 12, 2016

Chairman Bryer called the meeting to order at 6:00 p.m. 
 Chairman Bryer led the pledge of allegiance.
Roll Call
Selectman Donald Hodgdon, Chairman Scott Bryer and Town Administrator, Joe Gunter
Absent

Selectman Rick Wolf
Citizen’s Forum

None
Public Hearing:

None
Appointments
Larry Cleasby
Mr. Cleasby stated that he cleaned the ditches out on the road, he found the culvert at the end of the road and stated the culvert itself was full of rocks the size of basketballs. It was also impaled from the top and was actually crushed and needs to be replaced and would like permission to put a new culvert in and that end of the road is at the 6 inch rock base so it really needs approximately 3 or 4 inches of finish gravel put on top of it so when it is raked it would not be spitting up the rock base.

Chairman Bryer stated they had a plan for what he did and based on what Chairman Bryer heard, the trees came down and it looks as if Mr. Pease, the road agent went up there and everything looks ok. Chairman Bryer stated what he would like to do now is before Mr. Cleasby does anymore work he should submit another document similar to one that was done before, outlining what is going to be done for example the culvert, the length of the culvert, diameter and removing of the old culvert. Chairman Bryer stated he wanted Mr. Cleasby to do the same thing and show him on a small map and it can be hand written, where the culvert is being removed from and then there needs to be a place for the road agent to sign off and a place for the three selectmen to approve it. 
Chairman Bryer stated that he and Mr. Gunter were looking at the agreement and all it stated on the agreement was that he could do work as long as it is pre-approved by the selectmen. Chairman Bryer asked if everyone was in agreement with this and asked if there was anything additional they would like to bring up. Mr. Gunter stated he would appreciate it if they would take precautions to make sure that a silt fence is in place. Mr. Cleasby stated it is all hay baled and silt fenced all the way up the side of road and into the ditches. Chairman Bryer stated he wants to make sure everything is documented and that the town and he entered into a proper agreement.
Mr. Cleasby stated that he understands there are thunder storms coming this week-end and he would like to try and get this done this week so he can actually get the culvert in and working. Mr. Cleasby stated he would get the board the document needed. Chairman Bryer stated they could go ahead and move on it as long as the document is here and as long as the road agent has looked at and examined the situation and the road agent feels what Mr. Cleasby wants to do is accurate. He also stated they could do what they did last time and give Mr. Cleasby a tentative approval on the condition that before Mr. Cleasby can continue working, the document has to be signed. 
Chairman Bryer stated that he can come in and sign it and Selectman Hodgdon also can come in and sign it Chairman Bryer stated they want to make sure the agreement is in place before any work can be done. Ms. Dole asked if it is the same situation as last time once the selectmen approve. Chairman Bryer stated it was his understanding that in the agreement that you have with town it states as long as the work is pre-approved by the town and Chairman Bryer thinks the fact the road agent is coming in to inspect before and after and make sure the work is done in accordance with what the town wants done. Mr. Gunter asked if they could insert silt fence and hay bales into the actual document this time. Chairman Bryer stated yes. Mr. Cleasby stated he did both because of hearing there would be heavy rains. 
Hal Kreider
Mr. Kreider stated he wanted to touch base and make sure they agreed on how they were going to conduct the public information session at the next board of selectmen’s meeting. He also stated the plan that they worked out at the Economic Development Committee was that Mr. Sullivan would go over the details of what Tax Increment Financing district is and the mechanics of it, it should take about five or ten minutes.  Mr. Kreider stated he would then put up a diagram showing where they have a suggestion for TIF, explain the basis for why they think that is a good location, explain some of the benefits they think would help it in terms of why it would be good to have a TIF and then again try to keep this very brief, approximately five minutes, ten minutes max. 
Chairman Bryer asked if this was for a public hearing. Mr. Kreider stated no it was for a public info session. Chairman Bryer asked if a notice was going to be published in the Suncook Sun to let the public know about this. Mr. Kreider stated they have already put an article in. Mr. Kreider stated that it was also put in the Forum. He also stated from that perspective they have it covered. He feels it would not hurt to do a posting. Chairman Bryer wanted to be clear and asked if they were having an open session for people to discuss it. Mr. Kreider stated they need to get the publics input to make sure they have the right concept and that they are going in the direction that people want them to. Once they get that input they can write up more formally what the TIF would be and all the perimeters based on that input and at that point, that is when the hearings are needed. Mr. Kreider feels they should be called something different. Mr. Kreider would like to call them a public info and input session. 
Chairman Bryer asked what the proposed date of this meeting was. Mr. Kreider stated the next selectmen’s meeting. Mr. Kreider stated they will try to keep it brief from a presentation perspective, he thinks maybe five or ten minutes max for both Mr. Sullivan and himself each. Mr. Kreider asked the board if they had any other suggestions on how to approach this. Chairman Bryer stated that it sounds good and very reasonable to him. Selectman Hodgdon agreed. Mr. Krieder stated that he would put another reminder in the Suncook Sun and the Forum and will ask Mr. Gunter to put it on the town’s website. Chairman Bryer and Selectman Hodgdon were ok with this.
Discussion continued on how it will be presented.
Unfinished Business
Credit card policy 

Chairman Bryer asked if they were looking for approval on the credit card policy. Mr. Gunter stated yes. Chairman Bryer asked if he had received any feedback from Selectman Wolf. Mr. Gunter stated no, he has not received any feedback at all. Mr. Gunter stated that they could put this off until the next meeting.
No through trucking ordinance (review before public hearing)

Chairman Bryer asked if they were actually creating an ordinance with this if they approve it. He also asked if they need to receive public input before they put out an ordinance. Mr. Gunter stated yes, this is on the agenda this time to make sure the board is pleased with the language. In two weeks the actual public hearing will be held and there will be input from the public and if it there are no objections then it can be passed into law by the board.
Mr. Gunter stated this would be the actual law. Selectman Hodgdon stated unless this comes upon us at the next public hearing and the board wants to change it. Mr. Gunter stated the board could change it now if they wanted to. Chairman Bryer asked if this was the language that Nottingham used. Mr. Gunter stated yes almost 100%. Chairman Bryer stated he thinks it is a good idea to have a similar ordinance between the two towns because it is for the same road so it should be almost identical.  Mr. Gunter stated he did some cut and pasting and tweaked some of the words and the penalty was changed. Nottingham had a $1000 fine but Mr. Gunter received information from the town’s police chief and the chief felt that a $1000 fine was a little excessive.
Mr. Gunter stated it was up to the board and the board can set the fine. Chairman Bryer stated that he did not have a problem with the fines listed and asked if Mr. Gunter if he received any feedback from Nottingham about why they came up with $1000. Mr. Gunter stated he did not contact Nottingham. Chairman Bryer stated he thinks the reason they have the high penalty is because people who get caught think they will only be fined $150. Chairman Bryer stated it is fine if the judge wants to lower it, but a lot of times these can be pled without going to court. Mr. Gunter stated he can move it back to $1,000 and that would match with what Nottingham is doing. Chairman Bryer stated he would like to see it at $250.00 for the first offense and $500.00 for the second offense. Mr. Gunter will make the changes and bring it back to the board at the next meeting 
New Business
Acceptance of minutes – June 14, 2016 and June 28, 2016
Chairman Bryer stated they will hold the June 14, 2016 minutes until the next meeting when Selectman Wolf returns.
Selectman Hodgdon made a motion to accept the minutes for June 28, 2016 as written, seconded by Chairman Bryer. Motion carries; 2/0.
Process Assessing Forms and Applications
No assessing items this week.
Approval of Manifest(s)
Chairman Bryer made a motion to approve Vendor Manifest #14, there is no amount on the front of the document and the grand total for the batch is $960,484.58. Chairman Bryer stated on page 24 is the total. Chairman Bryer made a motion to approve batch #91112 in the amount of $960,484.58 and if the amount is different from this then the board should be notified, seconded by Selectman Hodgdon. Chairman Bryer stated that he would write the amount in. Mr. Gunter will check with Ms. Garrett regarding the amount. Chairman Bryer amended his motion to approve Vendor Manifest #14 in the amount is $936,133.28, seconded by Selectman Hodgdon. Motion carries; 2/0.
Approval of Purchase Order(s)

Mr. Gunter provided the board with a purchase order from Burgess Repair for safety work done on ambulance 2 in the amount of $3211.00.Selectman Hodgdon made a motion to approve the purchase order for Burgess Repair in the amount of $3211.00 for general maintenance, seconded by Chairman Bryer for discussion. Chairman Bryer stated for the record this was an emergency repair. Mr. Gunter stated the ambulance had a bad oil leak and the brakes were bad condition. Chairman Bryer asked Mr. Gunter if he was able to talk to Chief Bassett today. Mr. Gunter stated yes and he agreed that it was an emergency situation and stated that this has happened once before and he is doing his best to not have this happen. Chief Bassett wants to bring these things to the board. Chairman Bryer stated that he supports approving this for the record and understands the situation. He also stated that he would at least like to be notified. Chairman Bryer stated there is a policy for emergencies and would like to send Chief Bassett a copy of that policy so that in the future they can follow the policy. Chairman Bryer understands, but wants every department to follow the rules. He also stated going forward he wants these done in accordance with the town policies and procedures. Selectman Hodgdon agreed with Chairman Bryer. Motion carries; 2/0. 
Mr. Gunter provided the board with a purchase order from Cartographic for tax mapping. Selectman Hodgdon made a motion to approve the purchase order for Cartographic in the amount of $2750.00 for the tax mapping contract purchase order, seconded by Chairman Bryer. Motion carries; 2/0.
Mr. Gunter provided the board with two purchase orders for GMI Asphalt. One is for repaving Bow Lake Road and the other is for ditching. It should be completed by the end of this week or early next week. Selectman Hodgdon made a motion to approve to pay GMI Asphalt in the amount of $6,974.10 for ditching Bow Lake Road which has been completed, seconded by Chairman Bryer. Motion carries; 2/0.
Selectman Hodgdon made a motion to approve to pay GMI Asphalt in the amount of $176,171.00 for the paving of Bow Lake Road which is in process, seconded by Chairman Bryer. Motion carries; 2/0. Discussion was held regarding the equipment on Bow Lake Road.
Mr. Gunter provided the board with a purchase order for Arbor Care for completing the work on Bow Lake Road. There are two quotes from the gentleman they requested from and it turned out to be a little more expense than they originally thought when they started by about $1000.00. Chairman Bryer asked why. Mr. Gunter stated that after going down and looking at the road and seeing which trees were really in the ditch line, it turned out to be approximately nine extra trees that need to be cut. Mr. Gunter stated there were three quotes attached. Selectman Hodgdon made a motion to approve to pay Arbor Care Tree Service to remove 20 trees on Bow Lake Road for prep work for paving in the amount of $3,035.00, seconded by Chairman Bryer. Motion carries; 2/0.
Mr. Gunter stated that he went and purchased some softballs and scorebooks for the softball team. He stated he can refund the bank card using a withdrawal from the revolving fund. He thought it was odd that he was making the purchase and the approval. Mr. Gunter stated he wanted to bring this to the board’s attention and when things like this happen he is signing off on it and so is Ms. Garrett. Chairman Bryer asked if this is only during the interim. Mr. Gunter stated yes, only until the Recreation Director comes aboard. Chairman Bryer asked what was purchased; Mr. Gunter stated 12 softballs, 12 scorebooks and bases. Selectman Hodgdon asked what softball league and is it for adults. Mr. Gunter stated Northwood Softball and it is an adult co-ed slow pitch league. The total is $159.85
Mr. Gunter provided the board with purchase order for backup batteries for Mr. Garnett’s computers. Mr. Garnett’s is requesting $125.96 to come out of the Cable Expendable Trust Fund. Selectman Hodgdon made a motion to approve the amount of $125.96 to be taken out of the Cable Expendable Trust Fund for the purchase of backup batteries, seconded by Chairman Bryer. Motion carries; 2/0. 
Miscellaneous Signatures/Approvals

Mr. Gunter provided the board with the road construction bids for Angela Drive and Patience Way. The town received five bids.  

1. Bell & Flynn Inc. in the amount of $108,500

2. Advanced Excavating & Paving Inc. in the amount of $108.333.50
3. GMI Asphalt in the amount of $103,660.00

4. Brox Industries Inc. in the amount of $119,795.00

5. CAN Brother Construction Inc. in the amount of $83,464.19

Selectman Bryer stated that his suggestion would be to send these to the Highway Advisory Committee and the Road Agent to review and make sure it is meeting the minimum specifications. He would also like them to rate all five bids.

Mr. Gunter stated he has finished writing a grant for the ballfields. It was for $20,000.00. The grant is for a shelter and some signage. Mr. Gunter needs the board’s approval to submit the grant. Chairman Bryer and Selectman Hodgdon were both ok with Mr. Gunter submitting the grant.
Individual Selectmen’s Report

Selectman Wolf –  Absent
Selectman Hodgdon – Nothing to report.
Chairman Bryer – Nothing to report.
Town Administrators Report

Mr. Gunter stated that Chesley Memorial Library received a grant to bring the Wizard of Oz to Northwood. It will be Saturday, July 16, 2016 at the Masonic Hall there will be a small company performing that. Mr. Gunter stated he hoped the Board of Selectmen could attend. Mr. Gunter and his wife will be attending.
Mr. Gunter stated cash flow is up and as of last week there was an additional two and half million. The total now is up to four and a half million.
Mr. Gunter stated that he and Ms. Garrett started meeting on a quarterly basis just to make sure they are aware of any large purchases coming up. Chairman Bryer stated he thinks they should meet monthly. Mr. Gunter stated they will start meeting monthly.

Mr. Gunter stated that one area of concern is the executive office. It is at 36% as of now and still have quite a few months to go. He does not want the board to be caught unaware of this as it gets closer to the end of the year. Chairman Bryer asked if they only had 36% left. Mr. Gunter stated yes and it is going to be tight. Mr. Gunter stated they had a lot of turnover this year, in printing and advertising and then the contracts were very expensive, Mainstay is actually 81% of the spending out of this line. Chairman Bryer stated that Mainstay is for the full year. Mr. Gunter agreed but stated there are things that pop up, there was a virus that came through and that cost extra money. Chairman Bryer asked if that was covered under the agreement. Mr. Gunter stated he did not think it was, he stated IT support is covered.
Mr. Gunter stated that soccer registration is open, the deadline is the 15th. The credit card company is moving along pretty good, registration works pretty well, there was a small problem with this company, they charged the town with $250.00 worth of fees that they should not have. Mr. Gunter stated the problem was corrected and they will reimburse the town.

Mr. Gunter stated that on Friday, July 15, 2016 at noon time, at Ma’s & Mine Restaurant, he will be hosting all the recreation departments for the surrounding areas. He feels participation numbers are a big problem for all the small towns so he would like to start a regional recreation plan. He would like to meet the recreation departments from the surrounding towns and talk with them to see what can be done.

Mr. Gunter stated that tomorrow at 9:00am he will be meeting with the school. They received the grant and he is going to start handing that off to them. 

Citizen’s Forum

No Citizen’s Forum
Non-Public Session RSA 91-A:3, II (a, b c, d,e)

Selectman Hodgdon made a motion to go into non-public under RSA 91A-:3, II (A), seconded by Chairman Bryer at 7:00pm. Motion carries; 2/0.

Roll Call

Selectman Wolf – Absent
Selectman Hodgdon – Yes

Chairman Bryer – Yes

Motion carries; 2/0.

Selectman Hodgdon made a motion to come out of non-public, seconded by Chairman Bryer at 7:15pm. Motion carries; 2/0.

Roll Call

Selectman Wolf – Absent
Selectman Hodgdon – Yes

Chairman Bryer – Yes

Motion carries; 2/0.
Chairman Bryer stated that in non-public they discussed a personnel issue. Selectman Hodgdon made a motion to seal the minutes, seconded by Chairman Bryer, Motion carries; 2/0.
Chairman Bryer stated that out of courtesy, he would reopen the Citizens Forum if there is anyone who would like to speak. Ms. Dole stated that she would like to request some letter head paper. Chairman Bryer stated that she could be accommodated. 
Adjournment

Selectman Hodgdon made a motion to adjourn, seconded by Chairman Bryer at 7:20pm. Motion carries; 2/0.

Respectfully Submitted
Diane L. Young,
Municipal Secretary
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