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Northwood Board of Selectmen

 Minutes of June 28, 2016

Chairman Bryer called the meeting to order at 6:00 p.m. 
 Chairman Bryer led the pledge of allegiance.
Roll Call
Selectman Rick Wolf, Selectman Donald Hodgdon, Chairman Scott Bryer and Finance Administrator, Sandy Garrett
Citizen’s Forum

None
Public Hearing:

None
Appointments
Peter LaChapelle from Waste Management
Mr. LaChapelle stated that he was requested by the Town Administrator to come in and answer some questions for the board regarding their bid that they had. He also stated that they responded to the bid and it was pretty straight forward, they did a haul price, and everything would be hauled back to turnkey landfill and recycling in Rochester NH. 
Mr. LaChapelle stated that as of now, the town is under contract with the Lamprey for the msw and that also goes to turnkey landfill. He also stated he was not sure if there was currently a contract for Lamprey for using their trucking.  Chairman Bryer asked if the chair of the recycling committee was in attendance and would like to ask any questions and also Ms. Weir with NRRA.

Chairman Bryer asked if the selectmen had any questions. Selectman Wolf stated that he had looked it over pretty good; he stated that he noticed there was a little bit of savings, but not a big difference. He also stated he does not know if there are any great advantages and thought the prices varied for trucking. Mr. LaChapelle stated he believes with trucking he had $185.00 for hauling. Mr. LaChapelle supplied Chairman Bryer with a copy of the contract. Selectman Hodgdon asked how long were they looking for a contract, was it a year to year price or is it something that is for one year then the price goes up or changes. Mr. LaChapelle stated that they are willing to work with the town; he works with 99.99% municipalities. He also stated a typical municipal agreement ranges from 3 years to as high as 10 years. He stated that it is typically 3 to 5 years. Discussion continued.
Chairman Bryer stated that his understanding was that this would go for one year and then after that the town would decide if they would like to go another year. Mr. LaChapelle stated that when he responded to this per the bid specs, it started mid-August of this year until 2019. Discussion continued on an agreement. Mr. Valliancourt asked if they were going to honor the tipping fees they have with Lamprey. He also stated that it would be a dollar off. Mr. LaChapelle stated that is what the agreement states. On the Lamprey agreement, if any municipality has a transfer station, they would give whatever the current rate is, they would subtract a dollar from the tipping fee. It is in the new Lamprey agreement and they will honor it and it is $1.00 less. He also stated that as of January 2017 it is going to $64.00 per ton. If the town contracts with Waste Management then the town’s rate will be $63.00 per ton. 
Mr. Vaillancourt stated that one of the things that are part of this contract that the recycling committee looked at is the disposal of cardboard and plastic and they have certain index’s that they use. He also stated that for instance on plastic it is $75.00 off that, the index is $40.00 according to the contract minus the $75.00; the town would end up paying $35.00 per ton for taking plastic. He also stated the recycle market.net is a company that sells this index and it is approximately $400.00 per year to have access to the data. He feels that it would be something that the town would like to have access to and have a membership for if the town should happen to go beyond the hauling and have them take care of the plastics and cardboard. 
Mr. Vaillancourt stated that there was no mention of paper and asked how would they deal with paper or is that considered part of the cardboard. Mr. LaChapelle stated when he spoke to the town administrator about this, the paper was not mentioned and so they were using the OMB#11 for New England. If it is just cardboard that is the number they would use. Right now there would be a rebate of $40.00 per ton. Selectman Hodgdon asked what the rebate would be if it is mixed, Mr. LaChapelle will check on this and confirm. Discussion continued. Mr. Vaillancourt stated that if they had to separate their cardboard from paper that will be a change of process at recycling and that may have a cost to do that but they are not sure, it is just a caution question.  Discussion continued.
Chairman Bryer stated that recently he attended a conference on recycling. It was put on by the state and was held at the DMV. He also stated that one of the people that came up and did a presentation was representing a lot of the companies that take the plastics and make them into jackets and at that conference he was told there is a shortage of plastics to make that material so is that because of the way it is being done here. Ms. Weir with the Northeast Resource Recovery Association (NRRA) stated the town is doing #1 through #7 plastics which is mostly the plastic being done today. She asked Chairman Bryer if it was Poltex that he was referring to. Chairman Bryer stated yes. Discussion continued on plastics. 

Chairman Bryer stated he did not have any more questions. He asked the board if they were ready to make a decision on this or do they need more time. Chairman Bryer asked if there was a recommendation from the committee about this. Mr.Vaillancourt stated that since they were given the opportunity to talk to Mr. LaChapelle directly, one of the major tenants of this contract is customer service at our transfer station. As an example, if they pull a compactor out and trash falls out it is our expectation in this contract that the waste management driver take care of it. Mr. LaChapelle stated that their drivers will pick it up; they will work with the attendant at the transfer station. Discussion continued.  Mr.Vaillancourt asked if our town administrator and the attendants at the transfer station had an issue with the driver such as swearing, being rude, bad customer service, who would the attendants speak to about it. Mr.LaChapelle stated it would be him; they have an array of people who would manage this account. Mr.LaChapelle stated he is the primary contact. Discussion continued.  
Selectman Hodgdon asked what their general lead time is. Chairman Bryer asked if one of the containers gets full on a week-end. Mr. LaChapelle stated that on Sunday, they have a couple of towns they do service for. Mr. LaChapelle stated they would work with operations if it is rare. Selectman Hodgdon stated that it was very rare. Discussion continued.  Chairman Bryer stated that this is something that they are interested in and would probably be making a decision at the next meeting.

NRRA-  Marylin Weir & Michael Durfor
Ms. Weir introduced Michael Durfor, the Executive Director of the Northeast Resource Recovery Association. Ms. Weir stated that the Town of Northwood has been a member with their organization since 1993. She also stated that they are a non-profit organization and they wanted to take a little bit of time and talk about recycling, what the markets look like and what they have done for us. Ms. Weir provided the board with a packet for them to look at.

Ms. Weir stated the Lamprey contract was mentioned and Mr. Durfor will be talking about this because that is one of the services they do provide. They help municipalities with their contracts, either they will bid on them with their vendors or they may say they cannot compete with that and would be willing to look at the town’s contract and give suggestions. She also stated that Mr. Durfor was on the group that negotiated the Lamprey contract for the town and saved the town money. Mr. Durfor stated it was a very professional negotiation; waste management had been servicing it. It was an extension of a contract and started out with an eight year renewal and by the time they were done it was a ten year contract. Mr. Durfor stated there were a lot of pluses and he was very pleased on how the process went, that is why there is a piece in there about should the hauling be changed then you receive a $1.00 credit per ton.  Discussion continued on the contract.

Mr. Durfor stated they have not seen this contract, but they will be happy to look at it and give the board some feedback on it later this week or next week to help the board make their final decision.  Chairman Bryer asked Ms. Garrett to give Mr. Durfor a copy. Discussion continued.  Mr. Durfor stated that it was mentioned about purchasing one of the indexes and he would be surprised if the town does not already have that and as a member that is one of the benefits to make it easy to check and it saves the town $400.00. Chairman Bryer stated when they use the CPI index for this region they use the Nashua one. Mr. Durfor stated the typical contract will have a Boston one. Discussion continued. Mr. Durfor stated he does not recommend CPI’s. Discussion continued.
Ms. Weir pointed out that in the packets there is a list of what the benefits are that the town would receive as a member. She also stated they are not only market recyclables they also offer technical support as well. Ms. Weir stated that one thing they did for the town back in June 2011, they did what they call a swat and that is a solid waste advisory team that they put together for Northwood and they brought in four other towns that run solid waste districts. Ms. Weir also stated that she put together a document for the board that shows short and long term recommendations for the Northwood facility. Discussion continued on the recommendations.
Ms. Weir stated that if the board is interested she would like to go through the recycling market. She also stated there has been an awful lot of talk about recyclables not being profitable and it is not worth recycling. Chairman Bryer stated that is the feedback he is receiving. Mr. Durfor presented the board with charts and graphs for discussion. He is giving the highlights and the sense of where it is today.  Chairman Bryer stated the petroleum industry is saying that oil prices are going to stay pretty close to the rate they are now for the next two or three years. He asked if the ability to recycle and get money back is going to stay low for several years. Mr. Durfor stated it is going to stay about where it is now. Discussion continued.
Selectman Hodgdon asked what happens if they decide to go single stream and something gets in the container that is not supposed to be then what happens. Mr. Durfor stated they pay the price of trash. Selectman Hodgdon stated they would lose all recycling value. Ms. Weir stated possibly. Discussion continued.  
Chairman Bryer asked what direction were they looking as a recommendation, where is your committee going with this. He also stated that the recycling committee has been more active and asked if they had any thoughts on this.  Ms. Walker stated that she believes that single stream would be a problem, our constitutes have learned how they are doing things and if they changed it again people would be upset with the recycling committee.  Discussion continued.  Mr. Durfor pointed out different facts on the charts and graphs that were provided to the board. Discussion continued on the charts and graphs. A brief discussion was held on storage facilities and different costs for the facilities. Ms. Weir referred to one of the papers that was given to the board and stated they have access to this monthly. She also stated that they do a monthly price guide, and they give a range on what the commodities are paying today. 
Ms. Weir stated that the NRRA will not be having meetings in July or August, but the Recycling Committee is welcome to come to any of their meetings. She also stated that they would be glad to meet with the Recycling Committee and discuss how NRRA could help them. Selectman Hodgdon asked if they were offering more classes now for certifications. Ms. Weir stated yes they are and they also have a video that you can receive credit for.  Ms. Weir stated that there is a lot to running a transfer station. She also stated that it might help the recycling committee and the employees at the transfer station is that they have self-help check lists that when the Department of Labor comes to see the transfer station you can pre-check yourself and the same thing with DES annual inspection report, they have a check list that you can use before they come.  Discussion continued.
Chairman Bryer thanked Ms. Weir and Mr. Durfor for coming in and felt the information the board was provided was very informative.
Recycling Committee

Mr. Vaillancourt stated that the board signed a letter at the last meeting asking them to release information to Mr. Gunter, as of last Wednesday night when the committee met; they did not have any of that information. Mr. Gunter was at the meeting and told them it had not arrived yet. Mr. Vaillancourt stated the other thing is that they will have to buy out of the truck because people before them got into a contract with the hauling part of the contract and they bought a truck. He also stated a lot of communities bought a truck so they said they did not know what the fee was.  
At that time, years ago, as an example Mr. Vaillancourt used a fictitious dollar amount. He stated that they put $10,000 in towards a truck at this time they may have only paid $7,000 for their payment fee, so that means they would still have to pay $3,000. Mr. Vaillancourt stated they believe as a committee that should be off the table. Chairman Bryer asked how long ago they bought the truck. Mr. Vaillancourt stated possibly five years ago. He again stated they do not have that information that you asked them to release to the committee. Chairman Bryer stated they cannot make a decision until the information is received. Mr. Vaillancourt stated the committee feels this should be off the table until they can figure out if this contract is something that they should do. Discussion continued.
Mr. Vaillancourt stated the other thing they were concerned about is that there are a number of communities together in a co-op for the hauling. As an example Mr. Vaillancourt stated that if Northwood stays in and three other towns get out that is likely to increase our cost.  Chairman Bryer stated the less people you have in a co-op the more it drives our cost up. Selectman Hodgdon stated that his understanding is they can get out of Lamprey at any time. He also stated if they start seeing two or three different towns disappear then they can say they are done. 
Mr. Vaillancourt stated there is going to have to be a termination agreement and the money is associated with that termination. Chairman Bryer stated that he thought that they requested what our cost would be to get out of Lamprey. Selectmen Wolf stated that he said they had to pay a landfill fee, it was something like a $1,000 per year. Selectman Hodgdon stated they would also have to sign something. Chairman Bryer stated that would be the only cost but that fee would have to be kept being paid. Mr. Vaillancourt stated that would be being paid well after they are gone. Mr. Vaillancourt stated that would not impact either decision, if we stay, that fee will still have to be paid, if we go with Waste Management, we still have to pay that fee.  Mr. Vaillancourt stated this should also be taken off the table. 
Selectman Hodgdon asked Mr. Vaillancourt what his plan was for the money being saved if they decide to go with Waste Management. He also asked Mr. Vaillancourt where he would put that money. Selectman Hodgdon asked Mr. Vaillancourt if there was a goal or is he going to deposit it in the general fund. Ms. Walked stated they would like to buy a baler. Chairman Bryer stated if you reduce the money then you are going to reduce the budget. Chairman Bryer stated the money they make off of any revenue coming in goes into the special account and they should be buying equipment from there, which is what has been done in the past. He also stated if you are reducing the cost to operate that station, then take that money to reduce the budget and bring the cost down. Discussion continued on the money. Chairman Bryer stated that they have no information yet, so the board cannot make the decision.

Mr. Vaillancourt stated what they do with the recycling is the “elephant” in the room as far as they are concerned is a highway building. He also stated the recycling building can be vacated and then maybe the money is then appropriated to bring that building up to what it needs to be, if the business plan supports a town of 4000 people doing that. 
Mr. Tobbe

Mr. Tobbe stated that back in March the board gave him the approval to go ahead to get 25 signatures to bring the warrant article back up for Mary Waldron beach and the boat launch. Mr. Tobbe presented the board with 30 household signatures.  Chairman Bryer stated that the 30 signatures have to go to the Town Clerk to see that they are registered voters. Mr. Tobbe thanked the board for what has already happened at Mary Waldron beach. He also stated it is moving along very nicely and hopefully they can get more than one bid this time. 
Mr. Tobbe stated that last time there were two bids and only one bid was turned in and it was the highest bid. He also stated this is something to look at prior to the warrant article going out or being written, which was not done until November or December of the year. Discussion continued on the bids.
Mr. Cleasby

Chairman Bryer asked Mr. Cleasby if Charlie Pease went out with him to look at what Mr. Cleasby would like to do. Mr. Cleasby stated yes. Chairman Bryer asked Mr. Cleasby how many trees he was going to remove. Mr. Cleasby stated the encroaching trees, there are only three of them along the edge of the road and the other trees, there is probably five or six of them that are dead and they are ready to fall down. He also stated there is cleaning the ditches and grading the road so the water does not build up in the pot holes.

Chairman Bryer asked Mr. Cleasby if he went to the ZBA last night. Mr. Cleasby stated no, it was postponed for a month. Chairman Bryer asked about the ditching. Mr. Cleasby stated the ditches are there, it would just be cleaning them out. He also stated that the debris and the plowing from winter and leaves are filling the ditches in and the water cannot flow down like it should and there is one culvert at the end that needs to be cleaned. There also needs to be fencing and hay bales put down. Chairman Bryer took a minute to read the letter from Mr. Clark’s attorney. Chairman Bryer asked Selectman Wolf if he went up and took a look at which trees Mr. Cleasby wants to take down. Selectman Wolf stated yes. Selectman Hodgdon stated they went up and looked at them. Chairman Bryer asked Selectman Wolf if he saw anything that gave him concern. Selectman Wolf stated not really. Selectman Hodgdon stated the two trees on the lower section, one is on the corner and feels if Mr. Cleasby took it out it would be easier to plow. 
Chairman Bryer asked Mr. Cleasby if all he was going to do is clean out the culvert and ditches. Chairman Bryer asked him if he was bringing in any gravel. Mr. Cleasby stated no. Mr. Cleasby stated he would also be re-grading the road and putting the crown back in. Chairman Bryer asked Mr. Cleasby with the trees he would be just cutting them down. He also asked him if he would be digging out the roots. Mr. Cleasby stated no. Chairman Bryer asked him if he would be removing the wood after the trees were cut down. Mr. Cleasby stated yes and he would clean up the brush and debris.

Chairman Bryer stated to Mr. Cleasby that he would be cutting the trees down, not touching the stump or anything. Mr. Cleasby stated two of the trees that are encroaching the road he will cut them below the road line so they would not be hitting the stump when plowing is being done. He will not excavate and dig them out of there. Chairman Bryer also asked Mr. Cleasby to be specific on ditches. Mr. Cleasby stated there are created ditches there and ledges on both sides of the road.  He also stated there was an actual ditch that was built before that allows the water to go down the side of the road and follow where it needs to. There is no way to make a ditch over further due to the ledges so it is just making them deeper than the road.  He stated what is happening is the dirt from the road is in the ditches and the water is going back into the road way which is causing the pot holes. Mr. Cleasby stated it is a matter of just cleaning them out and put the crown back on the road.
Chairman Bryer stated that he spoke with the road agent and he did not express any concerns to Chairman Bryer about this. Selectman Wolf stated that the road agent did not express any concerns to him either. Selectman Hodgdon stated that he was reading the second page and pointed out that the suggestions on that page were made in 1998. Selectman Hodgdon asked when the next ZBA meeting was. Mr. Cleasby stated he has not heard when the date is. Someone stated it was July 25, 2016. Chairman Bryer stated he had to read the other letter. Chairman Bryer stated he was going to give an example of something that it says in the letter.  Chairman Bryer asked Mr. Clark if there was anything in that road that is a concern. He also stated at this point I believe he has the right to do some things on his road.  He asked Mr. Clark if there were any concerns that he has if he is just removing some trees. Mr. & Mrs. Clark stated they have concerns. Ms. Clark stated they have an 18 year history of working on the road that has impacted their property that has caused a large flow of water across their property and it has caused water to flow across their driveway. It continues to cause silt settling in the pond that the town put it on the opposite side of the road. 
Ms. Clark stated that when you start talking about cutting trees, 18 years ago a boundary marking tree was cut down when work was first done on the road.  Chairman Bryer asked if any of the trees to cut down are a boundary mark. Ms. Clark stated probably not now because it is gone.  She also stated she knows this is a public way and the town has a right to do things on a public way but if these trees are on her property she is going to stop it, she needs to stop it now. Ms. Clark stated if they are on the east side of the road which going up would be on the right.

Chairman Bryer stated that one of the reasons why he asked the road agent to go up there was to verify that the trees were in the right of way. He also stated that his understanding was he went in and all the trees are in the town right of way. Ms. Clark stated that she is not sure if they know where the town right of way is anymore because the course of the road has been changed and was changed 18 years ago. Ms. Clark stated that their attorney has asked that the board do not make a decision tonight so that he can be at the next meeting and the second letter outlines very carefully what has been done incorrectly, cease and desist orders that have been issued over the years because things have been done incorrectly. At the last selectmen’s meeting statements were made that was incorrect. Ms. Clark stated there has been no work done on this road for well over two years. She also stated that is why the ditches are filled in and in 2011 at the ZBA meeting Ms. Dole stated that Mr. Cleasby no longer had the equipment to do the work on the road which is why Mr. Corson had taken it over. 
Chairman Bryer stated that they received a request at their last meeting and he does know that Mr. Pease was asked to go up and take a look at it. He also stated that two selectmen also went up and took a look at it. Ms. Clark feels this is not enough from their standpoint.

Chairman Bryer asked what is the pleasure of the board. Selectman Wolf stated there is a right of way, the legal width of the right of way and a stone wall on part of it. He also stated that Mr. Cleasby could only cut on the town right of way; he cannot cut on anybody’s property. Selectman Hodgdon stated as far as boundaries are concerned, he does not know where anybody’s boundaries are so there are stone walls all the way up there and where there is not stone walls there is barbed wire fencing going through the trees. Selectman Hodgdon asked Ms. Clark if it would help if he showed her the trees to be cut down or does it really matter. Ms.Clark stated at this point it really does not matter right now for those trees. Ms. Clark stated she is asking the board to consider their rights also which is the only thing they have been trying to protect for the past 18 years and give them 2 weeks so that their attorney can be there to discuss this with the board. 

Ms. Dole stated that what is being asked for tonight is the routine cleaning and ditching of the roads which needs to be done on a regular basis so that the water is flowing where it needs to go and not creating more damage. Putting this off is only going to continue with the problem. As far as the trees are concerned as she understands it, Selectman Hodgdon and Selectman Wolf were out to see it there are approximately 5 trees that are dead and going to fall down in the road and at some point they are going to need to be removed. Chairman Bryer stated that this is up to the pleasure of the board. He also stated that he does have one concern and part of his concern is when they go up there and the road agent goes up there and does an inspection and he says it is ok. Chairman Bryer totally agrees that Mr. Cleasby has a right to do some work on that road to get access to his property. Chairman Bryer asked if anyone could ascertain if those trees are in the town’s right of way. Mr.Cleasby stated that way back in the beginning of the history they went through this, it is a three rod road, it is 39 ½ feet wide and road right now is approximately 16 or 17 feet, it is a tiny little center, it is not even encroaching the outside boundaries. He also stated the barbed wire fences are still there in the trees on the left hand side, there are sections of stone walls on the right hand side.  Mr. Cleasby stated that some time ago he had gone through and ribboned out sections of every stone wall and every single piece of barbed wire to show that it was well within the center of the right of way of the town. He also stated the marks are still there and the barbed wire and stone walls are still there. Mr. Cleasby stated he is not in any way getting next to a stone wall or getting next to the barbed wire.
Chairman Bryer asked the board what their pleasure was. Ms. Clark stated that she does not believe that two more weeks is going to have an impact on anymore detriment being done to their property than it already has been which is why she is asking to please wait those two weeks. She also stated that her understanding from reading the laws is there needs to be a written agreement between the town and Mr. Cleasby if he going to be the one doing the work for the town because he is representing the town and if he does any damage, the town will be responsible and that is supposed to be recorded with the registry of deeds and an early agreement with Mr. Cleasby. Mr. Cleasby stated that it was already done. Ms. Clark stated it was done a long time ago and in the meantime, Mr. Corson also had a written agreement with the town in between. 
Ms. Dole stated that a new agreement was recently signed because the second one that was done for the new piece of property which is in contention now evidently was misplaced. She also stated that Mr. & Mrs. Cleasby signed an additional one last week or the week before and that was brought back to the building inspector and was assured that was going to be filed with the registry of deeds. Ms. Dole stated that the 674 has been taken care of. Chairman Bryer asked the board what their pleasure was, they have heard the facts. Selectman Hodgdon stated that he respects their request, he has been up there and everything he sees being done is not an issue, but he also respects Ms. Clark’s lawyer wanting to push it off to July 12, 2016. 
Selectman Hodgdon asked Mr. Cleasby if the selectmen were to grant this to him tonight, he cannot start this until the ZBA gives the ok, is this correct. Mr. Cleasby stated no, he can start. Mr. Cleasby stated he feels this should have been started before now and it is going past that point. He also stated if there is a heavy rain, there will be a lot more problems on that road. This is something that needs maintained and taken care of. The road before, the class V portion, has already had someone grade the road, clean the ditches and put the crown back on that road and this is done every year, usually twice a year. Mr. Cleasby stated that he was asking the same thing, he wants to maintain the road, so that the road is a stable road and not full of pot holes and that the ditches are working properly and water is not running down the middle of the road. Selectman Hodgdon stated that he appreciates what Mr. Cleasby wants to do. Selectman Hodgdon stated that he would like to appease both if he can. Mr. Cleasby stated that every year Mr. Corson comes in and gets permission and goes out and cleans the ditches, etc., since then, he is no longer there and it still needs to be maintained and taken care of. 
Chairman Bryer stated before the board can do anything, he would like to know if the board wants to act on this tonight or postpone it for two weeks. Selectman Wolf stated that he did not mind postponing it. Chairman Bryer stated that this has been going on for a long time and he believes that a person has the right to maintain the road so he has access to and from his property. With that being said, Chairman Bryer would be inclined to approve this. If he is just taking down trees and ditching and grading it, Chairman Bryer does not have a problem with it. He also does not think if you want to have two weeks to have the attorney there, two weeks is not going to make a difference being that if it rains, he does not think the trees can come down, so Chairman Bryer is asking the board if they want to made a decision tonight or wait two weeks. Discussion continued on an answer. Selectman Wolf made a motion that the board approves what is on paper, seconded by Selectman Hodgdon. 
Ms. Dole stated if the concern is the fact that a document needs to be written up specifying what work is going to be done for both Mr. Cleasby as well as the selectmen signing it so that everyone is aware of specifically what is going to be done. Chairman Bryer stated there is a map but it is very vague. He also stated he would like to have written down exactly what is going to be done and put in a word document. He would like the road agent to go up and actually verify that everything Mr. Cleasby is doing is actually in the town right of way and that it is not going on to someone else’s property and would like a sign off  for the road agent to sign off  that he has gone up there and done the inspection. Chairman Bryer would also like it to state what specifically is going to be done, such as which trees are going to be cut, etc. Chairman Bryer stated to tag the trees so it is clear they know what is being taken down.   
Chairman Bryer wants to make sure the road agent went up there and made sure everything he is doing is within the town right of way. There will be a sign off on there that the road agent inspected it before any work was done and a place to sign off on it saying it is ok and move forward with it.  Ms. Dole stated that if she has the document typed up and available, lets presume that the road agent goes up tomorrow and reviews it and everything is within the town right of way and he signs off on it and Mr. Cleasby signs off on it and would like to know if they would like a place that the board signs off. The work can actually start when the selectmen actually view the document. He also stated the selectmen stop in and sign documents during the week. Chairman Bryer stated they can vote on it tonight with the understanding that the work will not be done until they sign off on it and the road agents verifies that all of this is in the towns right of way and as soon as the document is ready if Ms. Garrett or Mr. Gunter would send out an e-mail to let the board know.  Chairman Bryer stated there is a motion on table that is conditional, once the road agent states everything is within the town’s right of way and once he signs it and Mr. Cleasby signs it and the selectmen sign it. There will be an agreement and the specifics of what is going to be done, what was discussed, subject to the road agents inspection to make sure everything is where it is. Selectman Wolf amended his motion to read the same as was discussed with the requirements that the road agent go out and sign off and the selectman have to sign off before any work can be started so they know what is being done and who’s property it is on, Selectman Hodgdon seconded the amended motion. Chairman Bryer asked for a vote on the amendment to add the documented procedure with the signs off.  Motion carries; 3/0.
Chairman Bryer asked for a vote on going back to the main question; once the agreement is signed Mr. Cleasby would have approval to do work on the road. Motion carries; 3/0.
Chairman Bryer stated as soon as the details were ready and the road agent goes up and verifies everything is where it should be then Mr. Cleasby should be able to move forward. Discussion continued on the document being on letter head paper and including a date.
Unfinished Business
Credit card policy 
No through trucking ordinance (review before public hearing)

Chairman Bryer would like for Mr. Gunter to be present to discuss the unfinished business.
New Business
Acceptance of minutes – June 14, 2016 and June 21, 2016
Selectman Hodgdon made a motion to accept the minutes for June 14, 2016, seconded by Chairman Bryer.  Selectman Wolf stated that on page 3 there was a discussion about what was just being discussed.  He feels something needs to be added. Chairman Bryer made a motion to table the minutes for June 14, 2016 until the next meeting. This is to review the tape and make the necessary corrections, seconded by Selectman Hodgdon. Motion carries; 3/0. 
Selectman Hodgdon made a motion to accept the minutes for June 21, 2016 as written, seconded by Selectman Wolf. Motion carries; 3/0.
Process Assessing Forms and Applications
Ms. Garrett presented the board with the assessing forms.
Chairman Bryer made a motion to approve the PA-28 as recommend by the Assessor, seconded by Selectman Hodgdon. Motion carries; 3/0.

Chairman Bryer made a motion to approve refunds for overpayment of 2015 taxes for the total amount of $4,872.00 for various properties in town, seconded by Selectman Hodgdon. Motion carries; 3/0.

Chairman Bryer made a motion to approve a Veteran’s Credit fort Map 108, Lot 14, seconded by Selectman Hodgdon. Chairman Bryer stated it states to indicate in which tax year you wish the credit to take effect, 2016 or 2017 as the application was received after the statutory deadline of April 1, 2016 Chairman Bryer stated it would be for 2017 due to the application not being filed on time. Chairman Bryer amended his motion to approve a Veteran’s Credit for Map 108, Lot 14 effective 2017, Selectman Hodgdon amended his second. Selectman Wolf stated if we do this, they need to stay consistent. Motion carries; 3/0.
Ms. Garrett provided the board with two Certification of Yield Taxes Assessed for Map 231, Lot 45 and Map 232, Lot 19 for signature.

Ms. Garrett provided the board with a Timber Tax Levy for Map 231, Lot 45 and Map 232, Lot 19. Chairman Bryer made a motion to approve a Timber Tax Levy for Map 231, Lot 45 and Map 232, Lot 19 in the amount of $781.69, seconded by Selectman Hodgdon. Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the Intent to Cut Wood for Map 205, Lot 3. Taxes have been paid, seconded by Selectman Wolf. Motion carries; 3/0.

Selectman Hodgdon made a motion to approve the Intent to Cut Wood for the Pender Road Lots. Taxes have been paid, seconded by Selectman Wolf. Motion carries; 3/0.

Chairman Bryer stated he has a 2017 Mapping Proposal from CAI (Cartographics). Assessor explains that CAI has been maintaining the town’s tax maps for a number of years and has provided reliable services that meet/exceed all state requirements.

The attached proposal anticipates performing services as in the past at a cost of $2,750 (same amount charged for 2016).

Chairman Bryer made a motion to sign the contract, seconded by Selectman Hodgdon. Motion carries; 3/0
Approval of Manifest(s)
Selectman Hodgdon made a motion to approve the Vendor Manifest #13 in the amount of $60,636.58, seconded by Selectman Wolf. Motion carries; 3/0.
Approval of Purchase Order(s)

Ms. Garrett provided the board with a purchase order from Arbor Care tree service for 20 trees on Bow Lake Road, it is the prep work required for paving in the amount of $3,035.00. She also provided the board with a purchase order from Bergeron Protective Clothing for the turn out gear for the fire department in the amount of $6,543.77 for signature. Discussion is being held regarding the tree work on Bow Lake Road.  Chairman Bryer stated that the purchase order for Arbor Care will be tabled until the next meeting. Selectman Hodgdon made a motion to approve the purchase order for Bergeron Protective Clothing in the amount of $6,543.77, seconded by Chairman Bryer. Discussion was held regarding the cost of the turnout gear. Chairman Bryer stated it was for 3 turnout coats and 3 turnout pants. Motion carries; 3/0.
Miscellaneous Signatures/Approvals

Ms. Garrett provided the board with an Oath of Office for Victoria Parmele to be on the Technical Advisory Committee for the Town of Northwood. This is being brought back to board for signature because at the last meeting the wrong form was signed.  This was approved at the June 14, 2016 meeting.

Ms. Garrett provided the board with an application for a part-time call volunteer fire fighter stipend. She was asked to submit this to the board. This person has no training or certifications at this time. The fire department would like to potentially hire this person. Chairman Bryer made a motion that Casey Serino to be on the fire department pending a background check. He also stated if everything comes back ok he will make a motion to approve this, seconded by SelectmanWolf.  Selectman Hodgdon asked if they were approving to hire her or have this on file. Chairman Bryer stated they are approving her to be a call fire fighter and receive a stipend. Motion carries; 3/0.
County Taxes

Ms. Garrett stated that the Town Administrator, the Treasure and she were discussing the county taxes.  She also stated that it is a timing issue with cash flow every year in December trying to pay that $485,000. Ms. Garrett stated that their discussion was would it be possible in June if they could pre-pay some of it and pay in increments throughout the next three or four months so when they receive the tax bill from the county they will not be hit the third week in December. 

Chairman Bryer asked Ms. Garrett what she meant by increments. Ms. Garrett stated like they pay the school. Chairman Bryer stated no and they should set the money aside and pay them when the bill is due. Ms. Garrett stated it is almost impossible to set that money aside the way the cash flow is because they get to that point of the year when the school is drawing down every month.  Chairman Bryer asked why would they pre pay something that does not have to be paid until it comes up. Ms. Garrett stated it is so they do not have that crunch in December. She also stated it was easier for cash flow purposes for the treasurer. 

Chairman Bryer asked how many municipalities do this. Ms. Garrett stated she did not know; she did not do the research. Chairman Bryer asked who did the research. Ms. Garrett did not know if anyone did the research. She also stated that Mr. Gunter called to see if the county would allow this and if they do this and the county stated yes. It was a discussion they had last year and where it was coming up this year, it was brought up again. Selectman Wolf stated he knew they had concerns about it last year. Chairman Bryer would like more information. Discussion continued. Selectman Hodgdon and Selectman Wolf have no problem having more information.
Driveway Culverts: Road agent Vs. Building Inspector approval – Discussion

Chairman Bryer stated he thought there was some coordination between the two. He also asked if the town had a form. Ms. Garrett stated yes and the road agent has always filled it out and signed it. Chairman Bryer asked why they would change it. Ms. Garrett stated she did not know. Selectman Wolf stated that driveway permits are not being done. There are new houses and three spots in town that needed culverts and they were given an occupancy permit without the culverts being in place. Chairman Bryer asked why is there not a check list before they approve a property. Ms. Garrett stated there is supposed to be. 
Chairman Bryer stated before an occupancy permit is issued does the building inspector verify there is a culvert. Ms. Garrett stated they are supposed to be doing that. Chairman Bryer stated he does not care who does it, but there should be some kind of signed documentation that states they have done an inspection and there is a culvert. Selectman Wolf stated the road agent should sign off on the driveway permit. He feels it is more road related than building related. Chairman Bryer stated he would like to see the procedures and asked if the procedure is being adhered to. Ms. Garrett stated there needs to be a meeting with the parties involved and have a discussion. Chairman Bryer asked Ms. Garrett to talk with Mr. Gunter and have him set up a meeting with the building inspector and the road agent. 
Individual Selectmen’s Report

Selectman Wolf – Selectman Wolf stated that he noticed that people are leaving stuff at the beaches and he stated he mentioned this before he was elected that it is a problem even at the park & ride. He stated there are no garbage cans anywhere and every time he drives by beaches he see’s soda cans, potato chip bags, etc. and the park & ride is the same way.  He also stated it is continuously a mess.

Selectman Wolf stated that they have had some kids drinking at Lucas Pond and last week there was a boy who was 8 years old that received 8 stitches in his foot because there were broken beer bottles in the water. Selectman Wolf stated he feels they need to pay attention to what is going on. He also stated that he had mentioned about the boy getting cut to Mr. Gunter and Mr. Gunter stated there was no report made. Selectman Wolf stated that he has heard that a second child has gotten cut.
Selectman Hodgdon – Selectman Hodgdon stated that there has been a hot topic the last two weeks in the Suncook Valley Sun as far as the insert in the tax bill. Selectman Hodgdon stated he was not taking either side but feels that is was a good idea to insert it. He also stated that maybe it should have been brought in front of the board beforehand so they could have saved additional complaints. 
Chairman Bryer stated anything that is being put in with a tax bill going forward should be brought in front of the board for approval.

Chairman Bryer – Chairman Bryer stated that Nik Bassett through Mr. Gunter asked him if he would attend the fire departments business meeting that was held yesterday. Chairman Bryer stated it was in regards to the fire chief issue. Chairman Bryer stated that he discussed that with them and told them what he thought should be done, that it should be on a warrant article, they should put something together. He also stated that he is not going into a lot of detail; this was about having a full time working chief position. Chairman Bryer stated that they are going to put together a study committee within the fire department. Chairman Bryer stated that this would have to be on a warrant article and properly presented and also have some public hearings before the selectmen to get input from the public before deliberative session so that everybody is well educated on what they are talking about and what they want to do.  
Town Administrators Report

Nothing to report.

Citizen’s Forum

Scott Preve stated that he had a received a certified letter from the town saying there was supposed to be some public discussion on a lot line adjustment today for Robert Bailey’s property. Chairman Bryer stated that would be a planning board meeting. There was an error in the date. Selectman Wolf stated all that it was, was they exchanged some land from one lot to another lot between the families just to square it off. Chairman Bryer stated he was concerned that Mr. Preve received the letter with the wrong date. Chairman Bryer had Ms. Garrett make a copy of the letter. Discussion continued. Chairman Bryer stated they would look into the matter for Mr. Preve.
Ms. Dole stated she had a quick comment regarding the last discussion that was held on the fire department and public hearings and a potential warrant article for full time versus part time fire chief. She also stated that she urges the board to have them as early as possible; whoever is responsible for holding them because she foresees that making a big difference with budgeting and as chairman of the budget committee if a warrant article is going to be presented to them whether it be petitioned or the town is putting it forward things would go more smoothly if any public input can be presented at the time the warrant article is presented. 
Chairman Bryer stated that his goal last night was to clearly express that to the fire department. He also stated it sounds like something the fire department wants to do. Chairman Bryer stated that he wanted total transparency and wants the information put out to the public. He also stated it is clear that they are not doing anything until it goes to town meeting. Ms. Dole stated no change would be made but as far as getting the idea out to the public and opportunities for the public to ask questions, voice opinions as early as possible could make an impact on whether or not a warrant article is even presented. Discussion continued.
Ms. Dole stated she was going to ask for Mr. Cleasby, but since Mr. Cleasby returned and that is request for a copy of the letter that the board received and was working with in making their decision. Chairman Bryer asked Ms. Garrett to provide Ms. Dole with a copy of the letter.
Chairman Bryer closed Citizen’s Forum.

Chairman Bryer called for a 5 minute recess at 8:30pm and returned at 8:36pm.
Non-Public Session RSA 91-A:3, II (a, B c, d,e)

Selectman Hodgdon made a motion to go into non-public under RSA 91A-:3, II (B), seconded by Selectman Wolf at 8:36pm. Motion carries; 3/0.

Roll Call

Selectman Wolf – Yes

Selectman Hodgdon – Yes

Chairman Bryer – Yes

Motion carries; 3/0.

Selectman Hodgdon made a motion to come out of non-public, seconded by Selectman Wolf at 8:54pm. Motion carries; 3/0.

Roll Call

Selectman Wolf – Yes

Selectman Hodgdon – Yes

Chairman Bryer – Yes

Motion carries; 3/0.
Chairman Bryer stated that he did not feel they needed to seal the minutes. The board made a decision to do a hire. Selectman Hodgdon made a motion to approve hiring Sharon Deluca as the Recreation Director, at labor grade 8, step 5 in the amount of $15.06 per hour pending a back ground check and finger prints, seconded by Selectman Wolf. Motion carries; 3/0.
Chairman Bryer stated that they discussed a hardship case for an ambulance bill. Selectman Hodgdon made a motion to approve the abatement for the ambulance, invoice #15-229465 in the amount of $678.50 due to hardship, seconded by Selectman Wolf. Motion carries; 3/0.
Adjournment

Selectman Hodgdon made a motion to adjourn, seconded by Selectman Wolf at 8:55pm. Motion carries; 3/0.

Respectfully Submitted
Diane L. Young,
Municipal Secretary
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