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Northwood Board of Selectmen

 Minutes of June 14, 2016

Chairman Bryer called the meeting to order at 6:00 p.m. 
Chief Drolet led the pledge of allegiance.
Roll Call
Selectman Rick Wolf, Selectman Donald Hodgdon, Chairman Scott Bryer and Town Administrator Joseph Gunter.
Citizen’s Forum

Mr. Hadley stated that he received his tax bill and there was an insert in with it and he wanted to thank the Town Administrator for starting a conversation on how our taxes are divided up in the Town of Northwood. He also stated that he has lived in Northwood for 28 years and this is the first time they received anything explaining how the taxes are divided up.
Mr. Hadley stated that last night the selectmen in the Town of Nottingham had their public hearing for “No Thru Trucking” for Lucas Pond Road and they approved it unanimously and they will be ordering signs, etc. He also presented the board with a hand out and a one page ordinance that they adopted that has 37 municipalities in the state that have “No Thru Trucking” on at least one road.  Mr. Hadley stated the problem Northwood had when they had their public hearing April 12, 2016 was that there was no ordinance attached. The town will have to go through the same procedure again in order to make the “No Thru Trucking” have standing in the Town of Northwood. Chairman Bryer stated just for clarification, Mr. Hadley suggests that they have another public hearing and draft a similar ordinance that Nottingham used.
Ms. Priolo presented the selectmen with a petition signed by 64 Northwood voters. It states, “We the undersigned registered voters of the Town of Northwood hereby petition the Board of Selectmen to place a letter of recognition in the personnel file of Town Administrator Joseph Gunter for his commitment, time and dedication he has exhibited since assuming his position. At the time of being hired he made the commitment not only to work in Northwood but also live in the Town in which he oversees the use of tax dollars and implementing of established policies for the Town of Northwood fairly to everyone.

For the past year, Joe has made it a priority to learn the history of Northwood, attend town events and committee meetings, earned his state certificate as a transfer station attendant. Do emergency road repairs when needed and has continued his open door policy of listening to the concerns, comments and suggestions of Northwood citizens. His willingness to work with department supervisors for the betterment of the town should be commended and we are glad to have him. Chairman Bryer stated for the record this was presented by Ms. Sandy Priolo, Town Treasurer. Chairman Bryer noted for the record that the Board received the petition.

Ms. Betty Smith had a comment, she stated “whatever your opinion is or whatever your feelings are on something that is being talked about, it would be wise to show some respect and not show disrespect”.  Chairman Bryer thanked Ms. Smith for her comment.
Mr. McCaffrey asked if they were going to have closing comments at the end of the session. Chairman Bryer stated yes, they usually do. Mr. McCaffrey agreed with Mr. Hadley’s remarks regarding additional information on our taxes and the process that goes on. He also stated that he thinks this helps the entire community to know as much as possible on the process.

Chairman Bryer closed Citizens Forum.   
Public Hearing:

None
Appointments
Mr. Cleasby
Mr. Cleasby stated that this was in reference to Old Pittsfield Road, the class VI portion of it. He also stated he is looking for permission to clean the ditches out and to grade the road and also stated there are approximately three or four trees that are right on the edge of the road that stop the road from being the 18 feet wide that it needs to be to be up to standards and Mr. Cleasby would like to be able to cut the trees down. Mr. Cleasby is looking for permission to grade the road, clean the ditches out and make everything work like it is supposed to. 

Chairman Bryer asked Mr. Cleasby if he submitted some kind of a plan. Mr. Cleasby stated no, it is the same plan that he has done right along. He also stated that every year they usually go through and clean the ditches, rake and fill in the pot holes. Mr. Cleasby stated that Mr. Corson has been doing it right up until now. Chairman Bryer asked if he has spoken to the road agent. Mr. Cleasby stated yes, but he was told that he needed to get permission from the board. Chairman Bryer stated he needed a little more background and has some questions. 
Chairman Bryer asked Mr. Gunter if he had any background information on this. Mr. Gunter stated yes, part of the road is a town road then it turns into a class VI. He also stated that in the past there was a maintenance agreement and Mr. Cleasby has been maintaining this for a while. He also stated that Ms. Smith may have more history on this. Ms. Smith stated that there was a specific maintenance agreement relative to the work that was being performed on the road; it was signed by both Mr. Cleasby and the Board, which was some time ago and was relative to another piece of property that he owned. It was done by advice from counsel and Ms. Smith would suggest if the board moves forward with this, there be a specific request for what is being done and an updated maintenance agreement that is signed by both parties and reviewed by counsel. 
Chairman Bryer asked Mr. Cleasby if he could provide the board with more specific information. Mr. Cleasby stated he could, but he is not changing the road, all he is doing is removing the dead trees hanging over the road and there are a couple of trees that are actually too close to the rode to make it the 18 feet that it needs to be and cleaning the existing ditches and raking the top soil. Chairman Bryer stated that given some past history on this road, he understands what Mr. Cleasby would like to do and somewhat supports what Mr. Cleasby would like to do. Chairman Bryer would like to have an executed plan.  Mr. Cleasby asked if the selectmen would go up and do a walk through, that way it would be a visual. 
Chairman Bryer asked Ms. Smith if there was a plan on file. Ms. Smith stated not for that portion of the road that he wants to fix now. Ms. Smith stated that it would be a very wise move to have it in writing so that both parties understand what’s to be accomplished and what can be done. Ms. Smith stated that Mr. Cleasby is in the process due to enforcement action, he has filed a request for a variance for his property on Old Pittsfield Road which will be heard this month, so Ms. Smith thinks it is important again in site of the fact that there was legal action previously. She stated again to have something in writing so that both parties totally understand what it is that he attempts to do. It is the town’s road and the selectmen have full jurisdiction over not only what can be done but the responsibility of it, should there be problems. 
Chairman Bryer would like to see a drawing and would suggest that the road agent and one of the selectman take a walk down there and take a look at what Mr. Cleasby wants to do and make sure it is acceptable from the road agents perspective. Chairman Bryer asked if one of the selectman would agree to go down with the road agent and check it out. 
Ovadek/First Class Moving& Storage
Mr. Gunter stated since Ms. Smith is here, she would like to talk about the building on a class VI road. Ms. Smith provided the board with a packet and gave a brief overview on building on a class VI road. She stated that Mr. Ovadek owns the property called First Class Moving and Storage; he came in to the Planning Board to add some rental storage units in the back. He also had to come to the Zoning Board as well to get relief from a couple of items in the zoning ordinance. He has approval from the Zoning Board and a conditional approval from the Planning Board. 
This is a request for the building permit for those storage units which fall under the Board of Selectmen. Ms. Smith provided the board with a flow chart to follow. She also stated the building inspector and the planning board has reviewed it and has no comments. Ms. Smith stated the distance across the class VI road is approximately the length of one of his box trucks; he cannot actually get to the property without crossing directly from route 4 into the site. It has been a non-residential commercial site for approximate four decades, but because it is a new building permit under state law, law RSA674:41, it does require the board of selectmen to review it and under your policies and procedures under that statue to vote to approve any building permit. 

Chairman Bryer asked Mr. Ovadek what he was going to build. Mr. Ovadek replied a storage unit. Ms. Smith stated that she provided Chairman Bryer with the site plan. Ms. Smith stated the only issue at hand is the portion of the class VI road, Old Canterbury Road which Mr. Ovadek has to cross in order to get into his lot. He has a little less than 60 feet on route 4 and then it becomes a town road that goes through there to an old class VI. Discussion continued.

Ms. Smith stated the reason the board needs to approve it is because he has to cross it to get to that property. Selectman Wolf stated that he had no comments; he sits on the planning board as the selectmen’s representative and is fairly well up on what is going on and has been there for site walks. Selectman Wolf also stated he does not see any problems with it. Selectman Hodgdon made a motion to approve, seconded by Selectman Wolf. Motion carries; 3/0.
Unfinished Business

Approve/Sign Audit paperwork
Mr. Gunter presented the board with the edited paperwork and the agreement with the auditor for signature. The Board of Selectmen needs to authorize the Chairman to sign. Selectman Wolf made a motion for Chairman Bryer to sign the internal control risk assessment, seconded by Selectman Hodgdon. Motion carries; 3/0.
Mr. Gunter provided the board with the agreement between the town and the auditing company for the Chairman’s signature. Selectman Hodgdon made a motion for Chairman Bryer to sign the agreement with Vachon Clukay, seconded by Selectman Wolf. Motion carries; 3/0.

New Business
Acceptance of minutes – May 17, 2016
Selectman Wolf made a motion to approve the May 17, 2016 minutes as written, seconded by Selectman Hodgdon.  Motion carries; 3/0.
Process Assessing Forms and Applications
Mr. Gunter provided the board with the following assessing items.
Selectman Hodgdon made a motion to approve the Properties Coming out of Current Use and being put into the regular tax rate for Map 212, Lot 6, Map 228, Lot 23, Map 228, Lot 23:3 and Map 228, Lot 23:5, seconded by Selectman Wolf. Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the following Aministrative Abatements for Map 204, Lot 7 in the amount of $685.00 for overpaid taxes, seconded by Selectman Wolf. Selectman Hodgdon asked what caused this to be over assessed. Chairman Bryer stated that this property is a subservient portion of the main house lot located in Pittsfield. The Northwood property was corrected to be valued as excess land to the main property.  Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the Administrative Abatement for Map 232, Lot 33, the abated tax is $1436.00, seconded by Selectman Wolf. Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the Administrative Abatement for Map 125, Lot 87, the abated tax is $1393.00 for Elderly Exemption, seconded by Selectman Wolf. Motion carries; 3/0.

Selectman Hodgdon made a motion to approve the Supplemental Warrant in the amount of $920.00 for Map 207, Lot 32. The property had been incorrectly classified as “Exempt” and resulted in no tax bill being issued. The first issue tax bill should have been in the amount of $920.00. This error has now been corrected. Seconded by Selectman Wolf. Motion carries; 3.0 

Selectman Hodgdon made a motion to approve an Intent To Cut for Map 231, Lot 45. All property taxes have been paid. Seconded by Selectman Wolf. Motion carries; 3/0.

Selectman Hodgdon made a motion to deny a Veteran’s Credit for Map 207, Lot 12. Seconded by Selectman Wolf. Selectman Wolf stated that he was surprised that there is such a narrow window that someone could be left out when they served their country. Selectman Wolf would like to have more information and take a look at the application. Chairman Bryer stated it reads Applicant received an honorable discharge from active service greater than the stipulated number of days. The dates of that service do not fall within a qualifying period as prescribed by state statutes and no qualifying medal of Foreign Service has been awarded. Motion carries; 3/0.
Approval of Manifest(s)
Selectman Hodgdon made a motion to approve the vendor manifest in the amount of $396,426.56, seconded by Selectman Wolf. Motion carries; 3/0.
Approval of Purchase Order(s)

Selectman Hodgdon made a motion to approve the Purchase Order for Tyler Technologies for the 2016 ADS annual IT support contract in the amount of $6019.41, seconded by Selectman Wolf.  Chairman Bryer asked if he could get some clarification on this. Mr. Gunter explained that it was just for the ADS software for financing. Motion carries; 3/0.

Selectman Hodgdon made a motion to approve the Purchase Order for Strafford Regional Planning Commission for annual dues in the amount of $4,921.77, seconded by Chairman Bryer. Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the Purchase Order for Strafford Regional Planning Commission for the contract for the planning service for May 2016 through the remainder of the year in the amount of $21,000.00, seconded by Selectman Wolf. Motion carries; 3/0.

Selectman Hodgdon made a motion to approve the Purchase Oder for The Lawn Guys for the rest of his current balance in the amount of $9,541.67, seconded by Selectman Wolf. Selectman Hodgdon asked if they were doing monthly payments of $1908.33, Mr. Gunter stated yes.  He also stated that this is encumbering the money so a purchase order is not being brought to the board every month.  Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the Purchase Order for GMI for Bow Lake Road Repaving in the amount of $176,171.00. This would be $100,000 Warrant Article #8 and $76,171.00 from a Block Grant, seconded by Selectman Wolf. Selectman Wolf stated that he feels it is too early to sign this purchase order since they just bumped out date that they are going to do the work. Selectman Wolf stated he has some concerns, he stated that last year they kept being bumped out. Discussion continued. Selectman Wolf stated that it was our intent to get the work done in a timely manner. Chairman Bryer stated he was not disagreeing with Selectman Wolf but his concern is that this was put out in a RFP and had a bid process and based on the bids this was the one selected to be the best value for the town. Chairman Bryer asked before this purchase order is approved he would like a solid date when this work was going to be done. Mr. Gunter stated yes. Chairman Bryer stated this would be tabled until they receive a solid date. The other purchase order for GMI for ditching on Bow Lake Road in the amount of $6,974.00 was also tabled until they receive a firm date.
Miscellaneous Signatures/Approvals

Mr. Gunter presented the board with the re-appointed of Victoria Parmele to the Technical Advisory Committee for a 2 year term. Selectman Hodgdon made a motion to approve Victoria Parmele to be re-appointed to the Strafford Regional Planning Technical Advisory Committee for a 2 year term starting July 1, 2016 to June 30, 2018. Seconded by Selectman Wolf. Motion carries; 3/0.
Mr. Gunter presented the board with two Junk Dealer’s Licenses.

Selectman Hodgdon made a motion to approve the renewal Junk Dealer’s License for Harding Metals, Inc. License #HM2016 and will expire on June 30, 2017 unless revoked previous to said date, seconded by Selectman Wolf. Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the renewal Junk Dealer’s License for Scott Snedeker & Northwood Auto Salvage (Division of Lamberts Auto & Truck Recyclers Inc.) License #NAS2016 and will expire on June 30, 2017 unless revoked previous to said date, seconded by Selectman Wolf. Motion carries; 3/0.

Mr. Gunter stated that the Tax Collector provided us with a Dog Warrant. This is to collect all delinquent dog licenses. Selectman Hodgdon made a motion to approve the tax collector to send out the warrant to collect all delinquent dog licenses, seconded by Selectman Wolf. Motion carries; 3/0.
Mr. Gunter presented the board with a request for informational letter to Lamprey Cooperative for signature asking for a list of services provided to the town and the cost and if the town drops out of the Co-op, the town is requesting any costs that might be incurred by the town. Selectman Hodgdon made a motion to approve the letter from Lamprey Cooperative, seconded by Chairman Bryer. Motion carries; 3/0.

Mr. Gunter stated that they have a school board representative present that would like to ask the Board of Selectmen to provide additional funding for the driveway in front of the fire station on the Ridge. Mr. Gunter stated that they have provided $2500.00 before and after the school went out to bid they came back and stated it would be an additional $1200.00. They are requesting a total of $3700.00 from the Town. Mr. Gunter stated the money would come out of the Highway Department. Selectman Wolf asked why the price went up. Mr. Gunter stated the original quote was based on black topping and it was based on a rough number. After they sent out RFP’s and received actual pricing, the price went up $1200.00.  Discussion continued.
Chairman Bryer asked if there had ever been any discussion on if they need paving done putting the school and the town’s paving together. Mr. Gunter stated that they have requested a few examples of RFP’s which he provided to them.  Chairman Bryer suggests that they go back to having quarterly meetings with the two boards. He also stated that he thinks this is a potential for the town to get some cost savings by coordinating our efforts when going out for a paving bid. Chairman Bryer stated he realizes it is two different entities but the tax payers are still the same person. Selectman Wolf stated that he does not think this is that big of a job. He also stated he thinks it is more the entrance way by the fire house and out and the part up at the top.  Mr. Gunter stated if the board approves this the paving company will bill the town separately.  Chairman Bryer asked if the school had a surplus. Discussion continued. Chairman Bryer made a motion to allocate the funds of $3700.00 to repair the pavement related to the fire department, seconded by Selectman Wolf. Motion carries; 3/0.
Tickler File

Credit Cards

Chairman Bryer asked for an update on credit cards. Mr. Gunter stated that they are waiting for recreation department to get moving with their big pull during the soccer season. Once they are sure that is working correctly, then the town will move on. Mr. Gunter stated that he would like to see credit cards taken at the transfer station next. He also stated there have been some ideas suggested and he thinks it is completely possible and relatively inexpensive.
Reorganize of Transfer Station
Selectman Hodgdon stated that he spoke with Mr. Preston and he led Selectman Hodgdon to believe that the compactors had been replaced six years ago and they actually paid in three terms. The first year was $10,000.00, the second year was $10,000.00 and the third year was $10,000.00. He also stated that Mr. Preston stated that everything had been replaced but one box. Discussion continued.
Master Plan

Chairman Bryer asked Selectman Wolf if there were any updates on the Master Plan. Selectman Wolf stated they are still working on it and trying to move forward. Mr. Gunter stated surveys were sent out to gather new information because the last time it was done was in 2012. He also stated that they will be printing up the remainder of the surveys and they will be sent out in the coming weeks and there will be collection points at the restaurants and some of the town properties.
Town Administrators Report

Mr. Gunter stated that he and Ms. Garrett interviewed two potential recreation directors today and they have one more interview tomorrow. They had an applicant pool of approximately seven. They chose the top three and received input. He also stated that he, Ms. Garrett and Mr. Breiger also gave input and hopefully they will have someone to bring to the next meeting.
Mr. Gunter stated at the last meeting they talked about Primex. Our contract with Primex ends December 2017. If they want to go back out for an RFP, it is going to be more than a year out from now.

Mr. Gunter stated that Ms. Pease gave him a sheet with taxes due and taxes that came in. Taxes due, approximately 5.7 million and taxes that came in $900,000 and there is still three weeks until the due date.  
Individual Selectman’s Report

Selectman Wolf – Nothing at this time.
Selectman Hodgdon – Selectman Hodgdon stated that he was unable to attend the parade because he had to work but wants to thank everyone who served.
Selectman Hodgdon thinks the board should look at some of the policies and the way they are handled and the way they are construed to the other selectman, maybe in more of a timely manner. He feels that three weeks in between taking care of an issue that happened in the beginning of a week is a little too long. Chairman Bryer asked if he was suggesting a work session to work on the personnel policy. Selectman Hodgdon stated yes and maybe job descriptions too. Discussion continued. 
Chairman Bryer – Chairman Bryer stated that he believes the Economic Development Committee has been working on the TIF district which is moving ahead.  He also stated at the last meeting they had, some people expressed some interest in it. He feels that there is a possibility that something could be coming up.
Citizen’s Forum 
There were no public comments. Chairman Bryer closed public comment.
Non-Public Session RSA 91-A:3,II (a,B,C,d,e,)
Selectman Hodgdon made a motion to go into non-public under RSA 91-A:3, II (b, c), seconded by Selectman Wolf at 7:15pm.
Roll Call

Selectman Wolf – Yes

Selectman Hodgdon – Yes

Chairman Bryer - Yes
Motion carries; 3/0.
Selectman Hodgdon made a motion to come out of non-public, seconded by Chairman Bryer at 9:25pm Motion carries; 3/0.
Roll Call

Selectman Wolf – Yes

Selectman Hodgdon – Yes

Chairman Bryer - Yes

Selectman Hodgdon made a motion to seal the minutes, seconded by Selectman Wolf. Motion carries; 3/0.
Chairman Bryer stated they conducted an interview during non-public. They are going to make an initial offer pending a background check. Chairman Bryer asked for the gentlemen’s full name and proposed step and wage that he is going to be in and then make a motion to hire him contingent pending the background check. He cannot actually start work until after the background check has been cleared. Selectman Hodgdon made a motion to approve hiring Jacobs Baine Howard pending background check at step 4, labor grade 4. The hourly rate is for $12.03 per hour not to exceed 21 hours weekly, seconded by Selectman Wolf. Chairman Bryer stated that they do not want him to work more than 30 but if there was a problem they could work him 25. Selectman Hodgdon amended his motion to say not to exceed 25 hours, seconded by Selectman Wolf. Motion carries; 3/0.
Mr. Gunter presented the board with a Health and Dental buy-out. Selectman Hogdon made a motion to approve a Health and Dental buy-out for $2,000.00 to be paid out in two payments of $1,000.00. One payment to be processed on June 22, 2016 payroll and one payment to be processed on December 21, 2016 payroll, seconded by Selectman Wolf for discussion. Chairman Bryer asked if they are talking about a benefit that he is entitled to for the town such as a buy-out where he is being paid out and the town is not talking about a personal matter, then why can’t his name be mentioned.  Mr. Gunter stated that he was not 100% sure if his name could be brought out in public. Chairman Bryer stated that they are not saying anything specific like a condition, they are saying he does not want health insurance so he is taking the buy-out of $2,000.00.  Ms. Garrett stated this is a personnel issue. Chairman Bryer asked Mr. Gunter if he could ask this question to the lawyers because he wants to be compliant with the law. Mr. Gunter stated yes. Motion carries; 3/0.

Chairman Bryer asked the citizens that were present if they had any comments for the board. There were none.  
Adjournment

Selectman Hodgdon made a motion to adjourn, seconded by Selectman Wolf at 9:30pm. Motion carries; 3/0.
Respectfully Submitted
Diane L. Young, Municipal Secretary
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