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Northwood Board of Selectmen

 Minutes of May 17, 2016

Chairman Bryer called the meeting to order at 6:00 p.m. 
Chairman Bryer led the pledge of allegiance.
Roll Call
Selectman Rick Wolf, Selectman Donald Hodgdon, Chairman Scott Bryer and Town Administrator Joseph Gunter.
Citizen’s Forum

None
Public Hearing:

None
Appointments
Nik Bassett
Chief Bassett stated they burnt a house down successfully; it is one they did for training. He also stated they got a lot of good burns out of it. They trained from 6:00am till 2:00pm. They had help from Strafford, Chichester and Epsom.

Chief Bassett stated that he wanted the board to know that David Wakeman is moving to South Carolina due to employment and will be resigning from his position; his last day will be May 29, 2016. Chairman Bryer stated the board needed a copy of his resignation letter so it can be accepted at a board meeting. Chief Bassett will provide one. A brief discussion was held on the selection committee.
Chief Bassett stated he wanted to bring up the idea of having mutual aid during the summer that has been being discussed for a long time to the board and see how they felt. Chief Bassett stated that his being with Epsom has made this easier. He also stated that this will help both towns. Week-end coverage in the summer time can be unpredictable because people go on vacation, one week-end there may be 20 volunteers and one week-end there may be 2. Chief Bassett stated they are trying to do a test trial of a new schedule for week-end coverage starting on Friday night. They would have a medic on Friday night in Northwood and on Saturday, Epsom would have a medic. If there is a call in Northwood or Epsom, both towns would go and there would be no fee. Chairman Bryer stated that he liked the idea and told Chief Bassett to put in writing by drafting a memorandum of understanding or memorandum of agreement. Chairman Bryer also suggested running this by council because of an agreement being made. Chief Bassett stated that it saves both towns money and provides more coverage. 

Chief Bassett stated that he had a new application for an on call firefighter by the name of Cameron Cole, he came last night an observed their fire training.  He also stated that Cameron worked for the National Guard and would like to get started. Chairman Bryer asked Chief Bassett if he was recommending him. Chief Bassett stated he was recommending him and would like to know if the board could speed up the process due to a training class coming up next month. Chairman Bryer made a motion to accept Chief Bassett’s recommendation for Cameron Cole pending a background check, seconded by Selectman Hodgdon. Motion carries; 3/0.
Chief Bassett stated they had to fix the radiator in engine one. He also stated they noticed it in December. Being the end of the year they didn’t have the funds and nobody could get a radiator for it. Chief Bassett stated they received a couple quotes for fixing and total replacement. It was recommended by both companies to replace it. One bid was from Eastern Fire Apparatus out of Milton NH. Selectman Hodgdon stated one bid was for $4,779.97. The other bid was from Allen’s Diesel. Chairman Bryer stated he would like to go over the emergency process for purchasing because this is clearly over the threshold of $2500.00. He also stated usually in a case of emergency, they need to notify one of the selectmen. Chief Bassett stated that he notified Mr. Gunter. Discussion continued on the protocol. Chairman Bryer made a motion to approve payment to Eastern Fire Apparatus in the amount of $4,779.97 considering this was an emergency situation because they would have had a truck out of service, seconded by Selectman Hodgdon. Motion carries; 3/0.

Chief Bassett stated they had a pretty close loss within the fire department. Former Chief George Ashford’s daughter passed away. Chairman Bryer stated he was sorry to hear about it and asked if there was anything the board could do.
Unfinished Business

Welfare Liens
Mr. Gunter stated that Mr. Balian provided the board with a list of leans that have been outstanding as far back as 1987. He also stated that he and Mr. Balian have talked about this and if some of the homes have been sold, that money should have been paid back to the town. Mr. Gunter stated that has not happened. Chairman Bryer stated when they do a welfare lien that gets recorded at the Registry of Deeds so when they do a title search, the town has a lien on that title. Chairman Bryer stated that as long as the town properly recorded that, the town has a valid right to go after it. Mr. Gunter stated that some were properly recorded and some were not. Chairman Bryer stated that the ones that were properly recorded, the town will take action. Chairman Bryer made a motion that if on all deeds that the town properly recorded the lien with the Registry of Deeds he suggests that they try to initiate collection, in cases that were not properly recorded, he feels the town has no option, seconded by Selectman Hodgdon for discussion. Selectman Hodgdon stated he feels that a lot of these people do not know they owe any money, and a lot probably do not have the money and asked what happens next. Chairman Bryer stated that what happens when you purchase something, for example, if they purchased it and took out a mortgage they have title insurance. The title company is supposed to go out and validate that there are no liens on the property. If there are liens on the property, the title company is supposed to notify the owners. Technically if they are remortgaged or if they borrowed money to purchase any of these properties then he can almost assure that the bank would not approve the loan if there was a lien on it. If these people are paying cash it is due diligence that requires them to do it. Discussion continued on liens.
Selectman Wolf stated that a couple of these they will not be able to collect on because two of the trailers have been destroyed and are out of the park and the people no longer exist. Discussion continued. Chairman Bryer stated that on the larger amounts the town should put more effort in to collecting and on the smaller ones, at a minimum, send a letter. Discussion continued on liens.
Chairman Bryer stated he was fine with this; Mr. Balian needs to reach out and say there is a lien on the property and they owe us the money.  He also stated Mr. Balian needs to send a letter informing them and let them say they are not paying this and then take them to collections. Motion carries; 3/0.
Sale of Tax Deeded Properties
Mr. Gunter stated he wanted to know if the board wanted him to start this process up again. He also stated that last year they started moving forward with the sale of some of these properties but then it stopped. Chairman Bryer asked if any of the properties are worth the town keeping. Mr. Gunter stated that in his opinion there is one property on Main Street that the town should hold onto. Chairman Bryer asked how many acres. Mr. Gunter replied almost ten. A brief discussion was held on where the property was located.
Mr. Gunter stated that this piece of property connects to snow mobile trails and would be a great spot for a small park. There is enough space for parking for snow mobilers. Mr. Gunter also stated that they are going through the master plan now and a lot of the surveys are coming back saying that they need a place for people to gather, places for families. Chairman Bryer stated that he is ok with this. Chairman Bryer stated that in his opinion, he would not sell this property. He also stated that he would have the town start looking to take it.
Mr. Gunter stated at the next meeting he will bring a list of some of the larger properties that would bring in a little more cash for the sale for the board to review.  Discussion continued on town owned properties.
New Business
Acceptance of minutes – April 26, 2016 and May 3, 2016
Selectman Hodgdon made a motion to approve the April 26, 2016 minutes as written, seconded by Selectman Wolf. Motion carries; 2/0/1 abstained. Chairman Bryer was not at the meeting.
Selectman Hodgdon made a motion to approve the May 3, 2016 minutes as written, seconded by Selectman Wolf. Motion carries; 3/0.
Process Assessing Forms and Applications
Mr. Gunter provided the board with the Property Tax Warrant for signature. 
Selectman Hodgdon made a motion to approve the Tax Collectors Warrant in the amount of $5,739,118.00, seconded by Selectman Wolf. Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the following assessing items. Map 228, Lot 15:1, Map 228, Lot 15:2, Map 220, Lot 12:1 and Map 228, Lot 3, these are all recommended for approval by the Assessor, seconded by Selectman Wolf. Motion carries; 3/0.
Approval of Manifest(s)
Mr. Gunter stated there were two manifests; one is to correct a payroll error.
Selectman Hodgdon made a motion to approve the payroll manifest in the amount of $961.46, seconded by Chairman Bryer. Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the vendor manifest in the amount of $62,047.92, seconded by Chairman Bryer. Motion carries; 3/0.
Approval of Purchase Orders
Selectman Hodgdon made a motion to approve the purchase order for Difeo Construction in the amount of $820.00, seconded by Selectman Wolf. Mr. Wolf stated that he thought this was paid for before. Mr. Gunter stated no, this came up in the facilities committee meeting. There was a discussion that they wanted to get this done. He also stated they put it out to bid months ago and Mr. Difeo just completed the work. Motion carries; 3/0.
Selectman Hodgdon made a motion to approve a purchase order for Primex in the amount of $48,696.00 for general property and liability insurance, seconded by Selectman Wolf. Motion carries; 3/0.

Selectman Hodgdon made a motion to approve a payment to Northwood Lake Watershed Association in the amount of $10,000.00 for Milfoil treatment; this will be made in two distributions of $5,000.00, one payment now and the second payment half way through the summer, seconded by Selectman Wolf. Motion carries; 3/0.
Miscellaneous Signatures/Approvals
Mr. Gunter provided the board with the MS232 for signature and it will be sent to Department of Revenue Administration (DRA). Chairman Bryer asked if this is what was voted in at town meeting. Mr. Gunter stated yes it was voted on in March.
Selectman Hodgdon made a motion to approve to sign the MS232, seconded by Selectman Wolf. Motion carries; 3/0.
Mr. Gunter stated that the Friends of the Northwood Meadows did a clean-up and ended up pulling out between 40 and 50 old tires out of the park. They sent Mr. Gunter and e-mail stating they would like to take them to the transfer station and leave them there for the town. Chairman Bryer stated he did not have a problem with them leaving them there but he asked if this was something that should have been handled on our hazardous waste day and dropped off in Rochester. Discussion continued on having the state pay for the cost of disposing of them. 
Open Bids – Cement Work

Mr. Gunter stated this is for the concrete work that needs to be done down at the transfer station underneath the garbage dumpster. Selectman Hodgdon stated the first bid is from Osborne Concrete in the amount of $13,400.00.  The second bid is from Can Brothers Construction in the amount of $26,513.00. The third bid is from Peter DeSalvio Construction in the amount of $14,912.00. Chairman Bryer stated he would like the recycling committee or the facilities committee to look at this and make a recommendation unless the board is comfortable in making a motion. Discussion continued. Selectman Hodgdon made a motion to approve Osborn Concretes bid for $13,400.00 for work to be done at the transfer station and it should be taken out of the transfer station trust fund, seconded by Selectman Wolf. Mr. Wolf stated that he was at the recycling meeting when this was discussed and they would like to get it done. Motion carries; 3/0. 
Open Bid – Trash Hauling

Mr. Gunter stated there is only one bid for trash hauling. He also stated our contract runs out with Lamprey at the end of this year. Chairman Bryer stated they could actually put it back out to bid if they wanted to. Selectman Hodgdon stated the bid was for $185.00 per haul and tipping cost is for 40 yards octagon, open top is $185.00, and 40 yard open top floaters $18.00 per mile. Chairman Bryer asked if they could review this with the current contract. Mr. Gunter stated on the current contract they are paying $210.00 per haul. Chairman Bryer asked Mr. Gunter to put the per mile rate and the per haul rate into a spread sheet and do a comparison between the two companies. Mr. Gunter stated that if they go with Waste Management, they would take a dollar off our tipping fees per ton. Discussion continued on trash hauling.
Chairman Bryer asked what else does Lamprey get used for. Selectman Hodgdon stated they haul the cardboard to help the transfer station out as a favor because Empire went under. Chairman Bryer stated that if they used Waste Management then they pull out of Lamprey completely. Mr. Gunter stated they would still have an obligation to the landfill for clean-up which is $1000.00 per year. The town pays this whether they use Lamprey or not. Mr. Gunter stated that if the board is interested, he could have this gentleman come and speak to the board. Chairman Bryer asked how the recycling committee feels about this. Mr. Gunter stated they were interested in getting the price down on getting rid of the trash. He also stated this was a significant way of doing that. Discussion continued on the recyclables. Chairman Bryer would like to involve the recycling committee; he would like to have their input on this. Mr. Gunter stated that Harding Metals is taking the cans; this would be just for the waste.

Tickler File 
Chairman Bryer asked where they were at with accepting credit cards. Mr. Gunter stated it has been a challenge to get this up and running correctly for the recreation department. He also stated they wanted to get this right the first time so they tested it a half dozen times, some of the problems they had were the electronic deposits; when the company they hired would deposit money they would only deposit half and at the end of the month they would deposit the other half which according to the town policies that was against town policies because if the money comes to the town it should be the towns money and not split up in groups. Mr. Gunter stated they did that then they realized they could get a check so they told the company to send the check and they did the same thing and split the money which has been two months. He also stated they are now in the third month he thinks they have it and will be receiving one check; they put the test into the system. Chairman Bryer asked if it is up and running yet. Mr. Gunter stated it was functional but it is not open to the public yet. Chairman Bryer asked if he was working on a policy. Mr. Gunter stated yes.
Chairman Bryer stated that the Reorganization of the Highway Department is pretty clear to him that they need to have an appointed road agent, but the town is not supportive of that. Chairman Bryer asked if this is kind of a moot point right now. Discussion continued. Chairman Bryer stated to remove it from the tickler file. Discussion was held regarding the rest of the tickler file.
Town Administrators Report

Chairman Bryer asked Mr. Gunter if there was any update or was he still waiting on DES for Mary Waldron Beach. Mr. Gunter stated that there was a check in the package that the board just signed that is going to DES to check for endangered species there so the permitting process is going. Mr. Pease looked at the boat ramp at Northwood Lake and thought it was in pretty good shape and did not want to put any gravel in at this time.  He also stated that if it gets tore up, Mr. Pease will run a load of gravel down.
Chairman Bryer stated that they found out that the town is responsible for taking care of it. He asked if as of now, the boats can get in and out without an issue. Mr. Gunter stated yes.
Mr. Gunter stated that he received a quote to repair the truck body that is falling apart that was discussed. The quote was for $2465.00 from Custom Welding. The repair will be done on May 23, 2016. He also stated that the Highway Advisory Committee recommended replacing the body. Repairing the body was cheaper than replacing it. This will come out of the Highway budget. 
Mr. Gunter stated that Mr. Bruce Hodgdon of Hodgdon & Sons is doing an excellent job on the ballfields.

Mr. Gunter stated that Mr. David Allain maintains the septic lagoon. Mr. Allain stated that the town has a 20% increase over what they were last year. Mr. Gunter stated that the town is permitted for 250,000 gallons and Mr. Allain thinks that the town will break that amount. Discussion continued on the septic lagoon.
Mr. Gunter stated that 116 Lake Shore Drive has been exempted from the flood zone. They are applying to fema to remove themselves from the flood plain, that way they do not have to have flood insurance. This has been the third or fourth place down there that has done this.
Mr. Gunter stated The Volunteer Appreciation Extravaganza will be held on June 4, 2016 up at the ballfields. It starts at 11:00am till 2:00pm. Mr. Gunter stated he received some quotes for the food and the cheapest one was for $700.00 for 50 people through Ma’s and Mine.

Mr. Gunter stated that he has received some calls from people questioning the pricing at the transfer station. Some people have been upset, this is the first time they have enforced the per square foot fee to dump. The people that call, say they did not pay before, why do they have to now. Mr. Gunter stated that the town is not doing anything different, only enforcing the fee.
Individual Selectman’s Report

Selectman Wolf – Selectman Wolf stated the tree on Lucas Pond that fell down a day ago needs to be looked at. He also stated the wind blew and broke the top of one tree off which fell into another tree and now it is hanging there and people drive up and park there. If it comes down on somebodies car or hits someone, that may be a liability of the town. 
Chairman Bryer suggested that Charlie Pease look at it. Mr. Gunter stated he had Charlie look at it this afternoon and it is too big for him to take out. Mr. Gunter stated he will get ahold of a tree service.
Selectman Hodgdon – Nothing to report.
Chairman Bryer – Chairman Bryer stated that they are coming up to the summer season and asked how things were looking for lifeguards and a beach coordinator. Mr. Gunter stated they had three applications for lifeguards and the beach coordinator position was eliminated.
Citizen’s Forum 
None
Non-Public Session RSA 91-A:3,II (a,b,c,d,e,)
Chairman Bryer made a motion to go into non-public under RSA 91-A:3, II (a), seconded by Selectman Wolf at 7:30pm.
Roll Call

Selectman Wolf – Yes

Selectman Hodgdon – Yes

Chairman Bryer - Yes
Motion carries; 3/0
Selectman Hodgdon made a motion to come out of non-public, seconded by Chairman Bryer at 8:08pm Motion carries; 3/0

Roll Call

Selectman Wolf – Yes

Selectman Hodgdon – Yes

Chairman Bryer - Yes

Selectman Hodgdon made a motion to seal the minutes, seconded by Selectman Wolf. Motion carries; 3/0.
Chairman Bryer stated that the board received some resignation letters in non-pubic and feels they can be made part of the public record. Selectman Hodgdon made a motion to accept the resignation of David Wakeman with regret, seconded by Chairman Bryer and asked that a letter be sent out wishing him the best of luck. Motion carries; 3/0.
Selectman Hodgdon made a motion to accept the resignation of Taryn Bassett with regret, seconded by Chairman Bryer and asked that a letter be sent out wishing her the best of luck. Motion carries; 3/0.

Chairman Bryer stated that he would like to see the Recreation Director job posted immediately. He also stated he knows Mr. Gunter is working with Nik Bassett regarding hiring a firefighter/EMT.

Selectman Hodgdon made a motion to approve the rehiring of  Alexandra Cimetti from grade 1, step 4 to grade 1, step 5 and Hayley Ruth from grade 1, step 3 to grade 1, step 4 and Dillon O’Brien from grade 1, step 3 to grade 1 step 4, pending back ground checks, seconded by Selectman Wolf. Motion carries; 3/0. 
Adjournment

Selectman Wolf made a motion to adjourn, seconded by Selectman Hodgdon at 8:15pm. Motion carries; 3/0.
Respectfully Submitted
Diane L. Young

Municipal Secretary
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