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Northwood Board of Selectmen

 Minutes of April 12, 2016

Chairman Scott Bryer called the meeting to order at 6:00 p.m. 
Chairman Bryer led the pledge of allegiance.
Roll Call

Chairman Scott Bryer, Selectman Rick Wolf, Selectman Donald Hodgdon, and Town Administrator Joseph Gunter.
Citizen’s Forum

None
Public Hearing #1
Zoning Board Fees
Chairman Bryer opened the Public Hearing on the Zoning Board fees. Ms. Smith gave a brief overview. Ms. Smith suggested to the Zoning Board to look at their fees and review them because there has been a change in the cost of newspaper advertising. She also stated in the last few years a number of the applications are from multiple requests. 
Ms. Smith stated that what has happened is the cost of newspaper advertising has gone from approximately $50.00 for a notice. In the Foster’s it is now $130.00 because they have changed their policy. They require it to be online and a hard copy. Ms. Smith stated the Zoning Board looked at it and decided to go with a schedule that is more like what the Planning Board does in that there is a separate public notice fee and they also have a base fee. This is an attempt to keep pace with cost.
	Application Fee
	$150
	$110

	Public Notice Fee (Base)
	  $75
	

	Each additional request-same application
	  $25
	

	Abutter Notification
	$15
	$10

	Recording Fee-remain the same
	$25
	$25


Chairman Bryer opened the public hearing for comments on the fees. Mr. Pollock, member of the ZBA, stated that all they did was look at some of their costs and in many cases they were losing money with some of the fees that are being charged now. He also stated they brought the fees in line to pay for their costs.
Chairman Bryer asked if there were any other public comments on the fees, seeing none Chairman Bryer closed the Public Hearing on the Zoning Board Fees.
Selectman Hodgdon made a motion to approve the new Zoning Board Fees, seconded by Selectman Wolf. Selectman Wolf stated that he was not a big fan of fees but if it is getting that expensive, something has to be done to stay in line with what is being done. Motion carries; 3/0.
Change in Processing for the Agreement & Release to build on a Class VI road.

Ms. Smith stated that last fall the board made some changes to one of the procedures on building permits on private/class VI roads and recently the board made another adjustment allowing the building inspector to be able to approve building permits that are on accessory items such as swimming pools, sheds, etc. without the boards review. 

Ms. Smith stated that all permits on private/class VI roads require that an agreement & release form for liability with the town relative to emergency personnel. Ms. Smith stated that it has to be signed by the Board of Selectmen at a regular meeting and then that bumps them out again and it could be two to three weeks before the permit is processed. She also stated in an effort to keep that process stream lined Ms. Smith is requesting the board to grant authority for the Town Administrator, Mr. Gunter, to act as the boards designee in signing these forms. These forms are recorded at the Rockingham County Registry of Deeds. This is a requirement of the state statue.
Chairman Bryer asked if a release has already been signed for building a house do they have to sign another form. Ms. Smith stated no, one thing they want to look at on each case going forward is whether or not there is an agreement and release in the file that may be 20 or 25 years old was never recorded, they would ask that a new one be done so it could be recorded at the Registry of Deeds. Discussion continued.
Selectman Hodgdon asked if the board would be giving authority on small items such as decks, sheds, swimming pools, porches, etc. Chairman Bryer stated it could also be a house but only for accessories.  Ms. Smith stated it was only for accessories and remodels that do not impact occupancy. If it is an occupancy it will go to the board for signature. Discussion continued.
Selectman Hodgdon made a motion to accept the new agreement, seconded by Selectman Wolf. Mr. Wolf stated that this needs to meet the guidelines of the law and meets all the requirements. Ms. Smith stated that this form that the Town Administrator will be signing is stating the property owner will be releasing any liability to the town. Motion carries; 3/0.
Ms. Smith stated one other item that she would like to update the board on is the full time open position. She also stated she has twelve applications and she has been doing interviews and hopes to have a name to present to the board at the next meeting. Ms. Smith stated in speaking to Mr. Gunter and Ms. Garrett she asked them to sit in on a final interview with the top two candidates and this should be happening within the next week. 
Ms. Smith provided the board with a copy of the application for a building permit on a private road for the George property in their packets. Discussion ensued on the application. 
Ms. Smith stated there are recommendations from both the Planning Board and the Zoning Board that have voted to provide the board with recommendations for people that are willing and want to serve on the subcommittee for the development of small lots.
Public Hearing #2

Signage for Roads – Lucas Pond Road
Chairman Bryer opened the public hearing on Signage for Roads. Mr. Gunter stated the he received an e-mail from Mr. Hadley and he is in favor of putting up signs on Lucas Pond Road.
Chairman Bryer asked if there is anyone from the public that would like to comment on the signage. Ms. Dole asked what this is about. Selectman Hodgdon stated that it sounds like they would like a sign stating “NO THRU TRUCKING” from where you cut off from Nottingham to Northwood through Lucas Pond Road. Mr. Gunter stated they have had some complaints about the level of trucking on Lucas Pond Road and the weight of the trucks that are going through on that road and the noise they generate, the idea is to put up signs on each end of road stating “NO THRU TRUCKING” to prevent companies from coming down route 43 and cutting through instead of using the highway. Mr. Gunter stated that deliveries are legal and if you have a truck and live on that road, that is also ok.
Mr. Colby asked where does it stop or start; he used Ridge Road as an example. Chairman Bryer stated the particular thing on Lucas Pond Road is pretty clear. He also stated with Ridge Road that is the only transportation route of access to certain areas in town, whereas Lucas Pond road can be accessed pretty much the same way going route 4 and route 43. Chairman Bryer stated this is similar but is not the same thing.
Chairman Bryer asked if this was a request from one person. Mr. Gunter stated he had approximately six people speak to him about this. Selectman Hodgdon asked how many people lived on that road. Mr. Gunter stated there were seventeen to twenty homes. Mr. Wolf stated that it becomes a problem at times, there is people selling gravel in other towns and they drive through and are not adhering to the speed limit, when they are told to slow down, they ignore it and when the police are called and come down they tell them to slow down. These individuals have chosen to disregard all verbal warnings. Mr. Wolf stated that he spoke to an individual that owns a gravel pit in Deerfield and was told to mind his own business. He also stated that a few years ago the road was posted as a weight limit and that sign disappeared. 
Mr. Wolf stated the culvert down by Camp Yavneh is not in good shape, it is like the one on Bow Lake Road. Mr. Wolf feels that one of the trucks is going to fall through some day and they will not pay for the culvert, then the Town of Northwood will be held accountable to come up with another $200,000 to $300,000 to fix the culvert that has been there for forty years. Discussion continued on Lucas Pond Road. 
Mr. Colby stated that Lucas Pond Road was just repaved and asked why the culvert wasn’t done then. Mr. Wolf stated it was due to money. Mr. Colby stated now it is a safety issue. Mr. Colby stated this should have been done before they did more road projects on that road. Chairman Bryer closed public comment. Mr. Gunter stated that he asked the Northwood Police Department what their feeling was and they were ambivalent to posting, it did not affect them and he also talked to the Town Administrator for Nottingham who also stated it did not affect them in anyway and they were not against it. Selectman Hodgdon made a motion to approve putting “No Thru Trucking” signs on each end of Lucas Pond Road, seconded by Selectman Wolf.  Chairman Bryer stated for the record this will stop unnecessary traffic. Chairman Bryer closed the Public Hearing on signage for roads. Motion carries; 3/0. 
Appointments
Kevin Ash
Mr. Ash, President of the Northwood Lake Water Shed Association, stated he would like to go through a few points to give the board an idea of what they are planning to do and what they require to accomplish that. Mr. Ash provided the board with a map for them to look at and he also explained the map. He stated they have already budgeted for this. It is the treatment of both herbicide and diver assisted suction harvesting. Discussion continued on milfoil.
Mr. Ash stated they have budgeted $24,900.00 this year to treat 32 acres of the lake with the herbicide 24D which they have used in the past with some success. He also stated less a DES Grant, that brings the cost to NLWA to $14,900.00. Diver assisted suction harvesting, they have budged for twenty days in the areas where chemical treatment is not possible, feasible or cost effective and that cost is $25,500.00 less a DES Grant of $900.00, which would bring it down to $16,500.00.  
Mr. Ash stated that the budget was a very lean budget; it is not a budget that is going to eradicate milfoil from Northwood Lake. He also stated this is a budget that is going to allow them to keep pace and move forward. Discussion continued.

Mr. Ash stated if you look at the expenses that the NLWA is going to incur this year, and even if they get the same level of donations that they have received in the past, private donations, they are still looking at roughly a $5,000.00 deficit. NLWA will be in the red after this year and will continue to be in the red.

Mr. Ash stated his second point he wanted to bring to the board was the tax increase for Northwood Lake home owners. He has received a lot of feedback from this. He received an e-mail today from one of the homeowners on the lake stating they hoped they get their money, their taxes increased by $1200.00 last year. Mr. Ash stated he feels this is a typical view of the voters around Northwood Lake.

Mr. Ash stated his third point he wanted to bring to the board was municipality’s participation. He also stated that three years ago he came to the board and the board suggested that he go to the other towns that abut Northwood Lake and ask them to participate and help with the funding. Currently 15% of the shoreline on Northwood Lake is in Epsom, the voters of Epsom voted them $3501.00 this year. The voters of Deerfield which has 20% of the shoreline voted them $8000.00 which was above the $6000.00 that they voted them last year. Mr. Ash stated that last year Northwood gave them $6000.00 and he feels that it is critical if they are to maintain support from the other two towns that Northwood keep pace. Chairman Bryer asked how long has the other two towns been giving money. Mr. Ash stated two years. Discussion continued.  Chairman Bryer stated the town has $6000.00 for them because the warrant article was for $10,000.00 for the two programs.
Mr. Ash stated his last point is that warrant article 13 was written for the treatment and control of milfoil, not prevention. Northwood Lake has an actual milfoil infestation that requires treatment and control, so if anyone else is drawing out of the fund for prevention, he stated that they have talked to a number of voters in town, no one thinks that anyone but NLWA is drawing out of that fund and no one thinks that fund should be drawn out of for prevention. He feels they think that money is going to treating milfoil. Mr. Ash would like to request the full amount of funds which is $10,000.00, which would allow Northwood to keep pace with the other municipality’s and give them the support that they need to stay on top of the problem. Chairman Bryer stated the board will take it under advisement. 

Dale Sylvia

Mr. Gunter stated that Mr. Sylvia will not be at the meeting and Ms. Smith will sit in for him.       
Ms. Smith previously discussed the change in processing earlier in the meeting.
Unfinished Business

Audit Survey (need to be completed)
Mr. Gunter stated they went through their internal audit and before the elections, the board had agreed to let Mr. Jandebeur handle the internal audit with Mr. Gunter and Ms. Garrett unfortunately the election came along and Mr. Jandebeur is no longer part of the board. Mr. Gunter is asking the board to appointment a selectman to help with the process or let he and Ms. Garrett do the questionnaire themselves. Chairman Bryer asked if this was from a CPA firm. Mr. Gunter stated yes. Chairman Bryer stated to have Ms. Garrett and Mr. Gunter fill it out and he will review it and then they will look at it as a board. 
Proclamation

Chairman Bryer gave a little background on this stating that Debbie Sussman has been the director at Camp Yavneh since 1991. Chairman Bryer stated that he believes she is retiring in July. Chairman Bryer would like to read the proclamation into the record. “Town of Northwood, Board of Selectmen WHEREAS Ms. Sussman attended Camp Yavneh and was in the Kerem of 1968 
WHEREAS Ms. Sussman has been the Director of Camp Yavneh since 1991

WHEREAS Ms. Sussman and Camp Yavneh has over the years been inviting and thoughtful in the Town of Northwood and its staff and WHEREAS Ms. Sussman has dedicated 25 years of her life to serving the Jewish community as the Camp Director at Yavneh.

NOW, THEREFORE, We, the Board of Selectmen of Northwood do hereby proclaim July 3, 2016, Debbie Sussman Appreciation Day throughout Northwood, New Hampshire.”

Selectman Hodgdon made a motion to accept the Proclamation for Debbie Sussman, seconded by Selectman Wolf.  Chairman Bryer stated that they have always been a good neighbor and over the years they have let the town use their facility when camp is not in session. He also stated that he completely supports this.  Selectman Hodgdon stated that he supports it too and she deserves recognition for everything she has done. Selectman Wolf stated that he would like to say thanks to Camp Yavneh and Ms. Sussman for their continued support of our little league teams and helping the kids out over the years. Mr. Wolf hopes they can keep that avenue open in the future when the new director takes over. Motion carries; 3/0. Chairman Bryer stated based on the vote, July 3, 2016 will be Debbie Sussman Appreciation Day in Northwood.
Lawn Mowing bid back from Facilities Committee

Mr. Gunter stated that the Facilities Committee recommended that he negotiate with one of the bidders who bid $15,000.00. Mr. Gunter stated that he talked with this gentleman and he came back and brought his price down to $12,600.00. He also stated this is $1,600.00 more than what they budgeted.  

Selected Hodgdon stated that they had bids that were less than that and would like to know what the difference is in the bids that we had less than that and the $12,000.00 bid. He would also like to know why they are negotiating when they have bids that are less. Mr. Gunter stated this is a Request for Proposal so we can take and choose which one they want, they did not necessarily have to be the lowest bid. They can choose quality of work over cost. 
Mr. Gunter stated when this went to the Facilities Committee and they reviewed all the proposals, they chose this person based on quality of work. The two bids below that, they did not give a backup plan if this gentleman did not come down lower, the lowest cost was $7900.00 and the one above that was $11,450.00. Selectman Wolf asked if it was a local company. Mr. Gunter stated yes.
Mr. Gunter stated that the Facilities Committee was concerned that in the past the town has chosen the lowest bidder for the lawn mowing and the person opted out half way through the season because he could not make money at it.  Discussion continued on the bids and the mowing. 

Chairman Bryer stated that they have three bids and asked if the one that came in under budget could do the work. Mr. Gunter feels they could, he has seen him around the town doing work. Selectman Wolf stated that all the bids that have been turned in; there is only one person that has a number for any extra mowing, sometimes extra mowing needs to be done eHHHhhh. The other bidders were not aware that extra mowing may need to be done so the other three or four bidders that were involved did not have any amount for doing extra work. Discussion continued.
Chairman Bryer stated the board will discuss this later in the meeting.  Chairman Bryer suggested that Mr. Gunter renegotiate the bid for $11,450.00 and see if the bidder can mow for the entire summer for the $11,450.00. Mr. Gunter will bring this information to the next meeting. Discussion continued.
New Business
Acceptance of minutes – March 22, 2016
Selectman Hodgdon made a motion to accept the minutes as written, seconded by Selectman Wolf. Motion carries; 3/0.
Process Assessing Forms and Applications
Mr. Gunter presented the board with assessing forms for signature.
Selectman Hodgdon stated that there is a 2015 Abatement for Map 108, Lot 13.  Assessor recommends denial. Request was filed in the form of a narrative letter. She challenged the 2014 value rather than the 2015 value. Information provided as examples of over assessment did not provide sufficient documentation of incorrect valuation. Although an abatement request form was sent to taxpayer in December 2015, no response received. Formal application for abatement was received by the town on April 6th, after the above material was processed. Assessor’s recommendation remains unchanged; the abatement should be denied for the 2015 tax year. Selectman Hodgdon made a motion to deny the abatement, seconded by Selectman Wolf. Motion carries; 3/0.
Selectman Hodgdon stated there is a 2015 Abatement for Map 108, Lot 95. The Assessor recommends approval to correct the physical description of the property. The estimated refund is $330.00. Selectman Hodgdon made a motion to accept the abatement for Map 108, Lot 95, seconded by Chairman Bryer. Motion carries; 3/0.
Selectman Hodgdon stated there is a 2015 Abatement for Map 230, Lot 82:63. The Assessor recommends approval to correct the physical description of the property. The estimated refund is $80.00. Selectman Hodgdon made a motion to accept the abatement for Map 230, Lot 82:63, seconded by Chairman Bryer. Motion carries; 3/0.
Selectman Hodgdon stated there is a 2015 Abatement for Map 108, Lot 45. The Assessor recommends approval to correct the physical description of the property. The estimated refund is $178.00. Selectman Hodgdon made a motion to accept the abatement for Map 108, Lot 45, seconded by Selectman Wolf. Motion carries; 3/0.
Selectman Hodgdon stated there is a 2015 Abatement for Map 116, Lot 61. The Assessor recommends approval to correct the physical description of the property. The estimated refund is $70.00. Selectman Hodgdon made a motion to accept the abatement for Map 116, Lot 61, seconded by Chairman Bryer. Motion carries; 3/0.
Selectman Hodgdon stated there is a 2015 Abatement for Map 111, Lot 24. The Assessor recommends approval to correct the physical description of the property. The estimated refund is $87.00.  Selectman Hodgdon made a motion to accept the abatement for Map 111, Lot 24, seconded by Selectman Wolf.  Motion carries; 3/0.

Selectman Hodgdon stated there is a 2015 Abatement for Map 222, Lot 2. The Assessor recommends approval to correct the physical condition and the quality of the construction. The estimated refund is $649.00. Selectman Hodgdon made a motion to approve to correct the physical condition and the quality of the construction, seconded by Chairman Bryer. Motion carries; 3/0.

Selectman Hodgdon stated there is a 2015 Abatement for Map 116, Lot 57. The Assessor recommends denial of owner’s claim the assessment is disproportional as compared to market value. The Assessor does not feel the documentation represents evidence of over assessment. Selectman Hodgdon made a motion to deny the Abatement for Map 116, Lot 57, seconded by Selectman Wolf. Chairman Bryer asked if there was not enough paperwork supporting documentation submitted. Mr. Gunter stated that some people came back and had their own assessment done on their homes then the Assessor goes back and reassesses based on the new information given, if the new information matches, Mr. Smith will recommend abatement, if it does not support that, Mr. Smith will deny it. Motion carries; 3/0. Further discussion was held and it was the selectmen’s decision to withdraw their first and second motions and to table this until the next meeting.
Selectman Hodgdon stated there is a 2015 Abatement for Map 108, Lot 51. The Assessor recommends denial of owner’s claim the assessment is disproportional as compared to market value. The Assessor does not feel that the materials presented offer the required evidence of over assessment. Selectman Hodgdon made a motion to deny the Abatement for Map 108, Lot 57, seconded by Selectman Wolf for discussion. Selectman Wolf asked if the board denies this abatement do they have any alternative to appeal. Chairman Bryer stated if the board denies this, they could appeal to the court system or they can check with the Assessor and it could be taken to Tax and Land Appeals. Chairman Bryer stated if there is a concern they could table this until they are provided with more information. Mr. Gunter stated that our assessing process was evaluated both by DRA and an external auditor and it came back that it is being done correctly. Selectman Wolf withdrew his second to the motion and Selectman Hodgdon withdrew his first to the motion. Selectman Hodgdon made a motion to table Map 108, Lot 51 until the next meeting, seconded by Selectman Wolf. Motion carries; 3/0.

Selectman Hodgdon stated there is a 2015 Abatement for Map 111, Lot 28. The Assessor recommends denial of owner’s claim the assessment is disproportional as compared to market value. Mr. Gunter will have the assessor come in for the next selectmen’s meeting. Chairman Bryer stated they will table this Abatement until the next meeting. Selectman Hodgdon made a motion to table Map 111, Lot 28 until the next meeting, seconded by Selectman Wolf. 
Selectman Hodgdon stated there is a Current Use Application for Map 218, Lot 35. The Assessor recommends approval for inclusion of an additional 1.84 acres into the 20 acre lot. This lot now consists of 18.16 acres enrolled in current use. Selectman Hodgdon made a motion to approve, seconded by Chairman Bryer. Motion carries; 3/0.

Selectman Hodgdon stated there is a Certification of Yield Taxes for Map 223, Lot 1. Acreage of lot: 39, Acreage of cut: 15. Total tax due $142.44. Selectman Hodgdon made a motion to approve, seconded by Selectman Wolf. Motion carries; 3/0.
Selectman Hodgdon stated there is a Timber Tax Levy for Map 223, Lot 1. Total tax due $142.44. Selectman Hodgdon made a motion to approve, seconded by Selectman Wolf. Motion carries; 3/0.
Selectman Hodgdon stated there is an Intent to Excavate for Map 117, Lot 25G.Gravel pit located on Gulf Road. Property taxes have been paid. Selectman Hodgdon made a motion to approve, seconded by Selectman Wolf. Motion carries; 3/0.    
Approval of Manifest(s)
Selectman Hodgdon made a motion to approve manifest P-2016 #8 in the amount of $56,752.06, seconded by Selectman Wolf. Motion carries; 3/0
Approval of Purchase Orders

Selectman Hodgdon made a motion to approve the purchase order for Recycling City for AOT permitting, water table test pit, and profiles at ball fields in the amount of $375.00, seconded by Selectman Wolf. Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the purchase order for Capital Area Fire Compact for the 2016 dispatch and mutual aid fees in the amount of $41,952.00, seconded by Chairman Bryer. Motion carries; 3/0.

Selectman Hodgdon made a motion to approve the annual service contract for three defibrillators and two CPR devices in the amount of $27,023.28, seconded by Selectman Wolf.

Motion carries; 3/0.
Selectman Hodgdon made a motion to approve the purchase order for Rockingham Community Action, 2016 budget, in the amount of $9,228.00, seconded by Selectman Wolf. Chairman Bryer asked if this was the amount that was in the budget. Mr. Gunter stated yes. Motion carries; 3/0.
Miscellaneous Signatures/Approvals

Mr. Gunter provided the board with an Oath of Office for Doug Pollock for the Zoning Board of Adjustment. Selectman Hodgdon made a motion to appoint Douglas Pollock to the Zoning Board of Adjustment, seconded Selectman Wolf. Motion carries; 3/0.
Mr. Gunter provided the board with an Oath of Office for David Ruth for the Recreation Commission. Selectman Hodgdon made a motion to appoint David Ruth to the Recreation Commission, seconded by Selectman Wolf. Motion carries; 3/0.

Mr. Gunter provided the board with an Oath of Office for Bruce Hodgdon for the Highway Advisory Committee. Selectman Hodgdon made a motion to appoint Bruce Hodgdon to the Highway Advisory Committee, seconded by Selectman Wolf. Motion carries; 3/0.

Mr. Gunter provided the board with names for the special sub-committee that is being put together by the Planning Board, Zoning Board to talk about small lot development. The Planning Board has chosen Robert Strobel and Joe McCaffrey. The Zoning Board has chosen Roy Pender and Doug Pollock and the alternate is Matt Fowler. The Board of Selectmen needs to choose a representative. Chairman Bryer asked when they will be meeting. Mr. Gunter stated no date has been set yet. Chairman Bryer asked if anyone on the Board would like to serve on the committee. Selectman Hodgdon made a motion to appoint the following individuals to the sub-committee. Robert Strobel, Joseph McCaffrey, Roy Pender, Douglas Pollock and alternate Matt Fowler and Selectman Rick Wolf, seconded by Chairman Bryer. Motion carries; 3/0.
Mr. Gunter stated that someone needs to be appointed to Health Officer. Mr. Sylvia is currently serving as the Health Officer but needs to be officially appointed by the Board. Selectman Hodgdon made a motion to appoint Dale Sylvia as Health Officer, seconded by Chairman Bryer. Motion carries; 3/0.

Mr. Gunter presented the Board with a thank you letter for signature for Ms. Fellows-Weaver thanking her for her service. 

Mr. Gunter stated that he attended the Highway Advisory Committee meeting and they discussed fixing the big dump truck, the body is rusting out on it. Charlie Pease received some estimates for replacing the body. Mr. Gunter stated that as part of this deal, Mr. Pease is trading the sander to HER & W to do work and replace the body on the dump truck. Chairman Bryer asked if there was any additional cost after the sander is traded in or is it an even swap. Mr. Gunter stated they were receiving $3000.00 for the sander. It will cost the town $1805.00 after the sander and after they scrap the body. Mr. Gunter stated that he did research for a nine foot sander on line and could not find anything worth $3000.00 and feels that the town is getting a good deal. Chairman Bryer would like this to go to the Highway Advisory Committee for a recommendation. Discussion continued on the sander.
Selectman Wolf would like to hear the other bids. Mr. Gunter stated they got prices and those are the prices. Mr. Gunter stated the box itself is $2000.00 HER & W was going to give the town $500.00 for scrap. That is below the request for any kind of bidding. The work itself was approximately $800.00 Discussion continued.
Open Bids for:

Ballfields

Mr. Gunter stated they had two submissions. Selectman Hodgdon stated the first bid is for $77,383.00 from Hodgdon & Son Inc. The second bid is from CAN Brothers Construction, Inc. in the amount of $284,436.00. Chairman Bryer stated this is something that should go to the Ball Fields Committee for their review.
Road Grading

Mr. Gunter stated they asked for prices to grade the roads for spring and fall and there are three submissions. Selectman Hodgdon stated they received one from Hodgdon & Son Inc. in the amount of $2635.00, an hourly rate of 85.00 per hour. Selectman Hodgdon stated they received one from GMI Asphalt in the amount of $17,760.00, an hourly rate of $185.00 per hour and an optional rate of $330.00 per hour with grader, roller and trucks and trailer. Grader only is $185.00 per hour. Selectman Hodgdon stated they received one from Advanced Excavating & Paving in the amount of $125.00 per hour for grading and the total is $9375.00. Chairman Bryer would like these bids to go to the Highway Advisory Committee for review.
Approvals of Edited Policies

Rec. Fund Policy

Mr. Gunter provided the board with a copy of the policy for expending from the Recreation Revolving Fund.  He also stated at the last meeting it was discussed about stream lining the process. This is intended to do that. Mr. Gunter stated he wrote a policy to allow the Town Administrator to expend from the Recreation Revolving Fund a maximum of $500.00.  Chairman Bryer stated anything over $500.00 would have to go to the Board for approval.  The Finance Office and the Treasurer looked into what other towns are doing for the Rec Director; some towns use a credit card, some use a debit card and some use a small petty cash box. 

Mr. Gunter stated his recommendation to the board if they want to move in that direction is to go with a credit card from TD Bank with a $500.00 limit. Chairman Bryer asked how this would work. The finance office would set this up, they will get a credit card with a low limit and it will allow Mr. Gunter to pay that credit card up to $500.00. The credit card would be issued to the Town of Northwood with Taryn Bassett’s name on it. Discussion continued. Selectman Wolf made a motion to approve with an amended $500.00 cap, seconded by Selectman Hodgdon. Mr. Gunter stated the recommendation from the Finance Director and Treasurer was to leave it as it is. Mr. Gunter stated this is the process that is followed now except he would be signing the sheet. Chairman Bryer stated that there was nothing in the policy stating the reconciliation is being performed by the Finance Department. Motion carries; 3/0.

Bid Policies

Mr. Gunter provided the board with the bid policy that they currently have which requires each department at the beginning of each year to submit which projects they will want to do. The Administrator and Finance collect a vendors list and then go out and find vendors to do those projects. He also stated currently there are no projects that come in at the beginning of the year. Mr. Gunter stated what he is asking is to just change the annual bid list policy so that way he can collect vendors throughout the year, starting in April, that way there is a list at town hall that can do the work as we go. He also stated the front copy is the new version and the back copy is what it used to look like. 
Chairman Bryer asked if there is something over $10,000.00, does it go out to bid when that project comes up. Mr. Gunter stated that what is coming up this year was planned in November. This is so they can get those vendors on board throughout the year and then get ready to start doing the projects. Chairman Bryer stated that in the past they have gotten a list of projects within certain ranges and then the bigger projects go out to bid. Mr. Gunter stated this is for the bid list policy and to collect a vendor list. He also stated that this is what Mr. Jandebeur was talking about that was not being done in the past and they are trying to correct this.
Selectman Wolf stated that this is giving Mr. Gunter the authority to do anything up to $10,000.00 and would like to know if this is what the $10,000.00 amount was about. Mr. Gunter stated no, this does not change the purchasing policy. Mr. Gunter stated that he is only allowed to purchase up to $2499.00.  Mr. Gunter stated anything over $10,000.00 is a request for proposal (RFP), below this amount they ask for quotes. Chairman Bryer stated he would like to table this until the next meeting. He would like to take a look at the old purchasing policy and do some comparisons.
Grant Vote (Tiger Funds)

Mr. Gunter stated that he has just finished writing a grant for $1,100,000.00 to the Federal Department of Transportation (FDOT) to replace the culvert on Bow Lake Road and then do the ditching, other culverts, Reclaim the center section again and do it right and then top coat the whole road from front to back from town line to route 4. Mr. Gunter is asking the Board of Selectmen to approve him to be able to send this. The towns match even though a match is not needed. Mr. Gunter stated he offered a $100,000.00.  Mr. Gunter stated the letter from Senator Kelly A. Ayotte supports this. Mr. Gunter stated that Senator Ayotte sent the letter to the Secretary of Transportation.

Chairman Bryer made a motion that the Town supports going forward with this grant, Transportation Investment Generating Economic Recovery (TIGER) Funding for improving the infrastructure connecting the town line to Route 4 the common corridor, seconded by Selectman Hodgdon. Motion carries; 3/0.  The Board unanimously votes to support this.
Town Administrators Report

Mr. Gunter wanted to remind everyone that on September 13, 2016 and November 8, 2016 they are having elections again.

Mr. Gunter stated that the Fire Department has been saving the town money; they talked to one of our vendors to give them more hose for free. They did some testing and the hose popped, even though these hoses were not under warranty, Mr. Madison and Chief Bassett convinced them to give them more hose.  He also stated they are doing EMS training which is saving the town $750.00; they are doing this in conjunction with Epsom. Chairman Bryer asked Mr. Gunter to thank them from the board. 
Mr. Gunter stated that they were still trying to hire for the Transfer Station. 

Mr. Gunter stated that the HVAC system has been started. They have put in AC units in this room and throughout the rest of town hall. He also stated they have to bring in the 400 amp service which we have quotes for. A local person will be doing it for $2200.00. Mr. Gunter stated they are waiting on Eversource to start the process.

Mr. Gunter stated the road postings have been removed. 

Mr. Gunter stated there is a retaining wall and the town hall is an abutter. This is the Map 105, Lot 42 if the board would like to see it. Someone is trying to fix one of the retaining walls.
Mr. Gunter stated the VFW will have their annual parade on May 30, 2016 on route 4. 

Mr. Gunter stated that he would like to start a small newsletter and asked the board what their opinion is. Mr. Gunter would like to send it out to some volunteers on each committee letting them know what every other committee is doing and what town hall is doing. Chairman Bryer stated he felt this was a nice idea. Selectman Hodgdon agreed.

Mr. Gunter stated he would be attending the Primex conference on May 9 and May 10, 2016. He also stated they need to talk about meetings in May.

Individual Selectman’s Report

Selectman Wolf - Selectman Wolf asked about the trees they took bids on several weeks ago. It has been three or four weeks and they have not been done. He asked if this need to go out to be rebid. Mr. Gunter stated they would be coming on Thursday. He also stated they would start on Old Canterbury Road.
Selectman Hodgdon – Selectman Hodgdon stated he had a couple of phone calls from concerned citizens. He stated they are concerned that background checks are being done on our employees that are there all the time, but are allowing prisoners to unload customer vehicles. He also feels that to do that again would be a liability to the town. He stated he knows they are being watched by a sheriff but things could happen. He also stated he has heard they did a great job. Chairman Bryer stated the sheriff is there and there is law enforcement monitoring. He also explained that these inmates are from Rockingham County and they are sentenced for a year or less. 
Chairman Bryer – Chairman Bryer stated that he received a very good compliment about the Transfer Station last weekend.  He stated the compliment was that they are doing a very good job and wanted to know if the people were going to be permanent and it was the best service they have seen down there in years. Selectman Hodgdon disagreed. 
Mr. Gunter stated there is a 674 that needs to be signed for Map 116, Lot 53. Chairman Bryer stated that it went to the ZBA and it was Ok’d. Mr. Gunter stated it is to build on a class VI road and needs the board’s approval. Selectman Wolf made a motion for discussion on signing the class VI/Private Road document, seconded by Selectman Hodgdon. Selectman Wolf stated he has the same concern that always comes up when building in these areas. He also stated it is a tough area in the winter time, the fire chief stated last winter and the winter before that he could not get in there with the fire truck if he had to. He feels there will be a problem down the road at some point. Chairman Bryer stated that one of his concerns has always been is the houses down there. They keep continuing and he thought at one time there was something going to be put in place where they were going to allow them to go beyond a certain point. He also stated the ones that he is seeing they have a house that got approved further down and it is hard to say no because it was already granted. Selectman Wolf stated in the future they need to keep an eye on it. Selectman Hodgdon stated it seems like the size of the house is staying the same, the gentleman is just building up. Motion carries; 3/0.
Chairman Bryer stated that he would like to discuss the milfoil issue that was held earlier in the meeting. He explained this situation to Selectman Hodgdon.  Chairman Bryer stated that the article was put in by the town many years ago. He feels the language did not change, there was a broader interpretation, it was checked by legal and they stated the funds could be used for prevention. 
Chairman Bryer stated he agrees that Northwood Lake has a problem. He also stated that this has always been a concern of his and that there are a lot of lakes in town. Chairman Bryer stated this year they have $10,000.00. He also stated they have allowed funding for Jenness Pond. He knows that both groups need the money. Chairman Bryer stated that over the years, things have changed. He also stated that he knows at town meeting groups came in to the budget process and had certain expectations. It was pretty clear to him that both groups came in and made pitches for why there was a need for them and why there was a need for the other. 

Chairman Bryer stated that this year they have $10,000.00. Last year they gave $4,000.00 to Jenness Pond and $6,000.00 to Northwood Lake. He also stated that both groups have made very good arguments. Chairman Bryer stated that one lake has the problem and the fund was created to deal with invasive species but thinks there is a lake that actually has an active and lively problem. Chairman Bryer stated he actually thinks Northwood Lake deserves more but is not sure what the cut off should be. Selectman Wolf stated that he agreed the problem is at Northwood Lake and appreciates the problem they are trying to prevent at Jenness Pond and thinks in the future the people in the Jenness Pond Association should get in touch with the people of Pittsfield because the boat ramp is in the Town of Pittsfield. Discussion continued. 
Chairman Bryer stated he would like to come up with some solution tonight. Chairman Bryer ended the discussion for now, but would like to use the opportunity for Citizen’s Forum to speak on the issue.
Citizen’s Forum 
Ms. Dole stated that she was surprised to hear the numbers that Mr. Ash presented to the board earlier in the meeting. She stated she had some concerns, both as a taxpayer as well as a budget committee member. She stated she presumed that this fund was going to be utilized by the Lake that has the problem and to find out that has not been the case is very concerning. Ms. Dole stated she knows what treatment cost but does not know what is involved in prevention. Ms. Dole asked if someone sits at the boat launch and checks the boats going in and out to determine if there is any organic material on the boats going in or coming out. She also stated that $4,000.00 was given to Jenness Pond for somebody who supposedly sat in Pittsfield. Chairman Bryer stated that several years ago when there was a lot more money in the fund they were approached by Jenness Pond. He also stated he was not quite sure but the town either got a legal opinion from our Counsel or they talked to the Municipal Association Legal Counsel and asked if that was in the realm of invasive species, it is the prevention. Chairman Bryer stated the answer was yes.

Ms. Dole stated she was not disputing the fact that they may have gotten legal opinion that said the money could be utilized for prevention as well as for treatment. Ms. Dole stated that they have a lake that is thoroughly infested, it needs to be treated, and there are limited funds. Ms. Dole stated if the full $10,000.00 this year is not put into Northwood Lake her concern as a tax payer and a budget committee member is that next year Epsom and Deerfield will say if the full amount is not being put in that was raised for Northwood Lake when they all agreed there is a problem, then why should they and then they will lose the lake in a few years. Discussion continued.

Chairman Bryer stated that last year the breakdown was $6,000.00 and $4,000.00 and he is pretty sure with the assistance of Ms. Garrett, she could give actual numbers going back several years. Ms. Dole stated she would like to know the actual numbers because if it is not a drop in the bucket to prevent verses treat then the Board of Selectmen has not done their duty in her opinion. She also stated that she urges the board to seriously consider putting the full $10,000.00 into the treatment so they do not lose the lake or lose the support from Deerfield and Epsom.
Ms. Ash stated that she could answer Ms. Dole’s question. She stated since 2011 she believes it was $15,500.00 to Jenness Pond and $18,500.00 to Northwood Lake. Chairman Bryer asked Mr. Gunter to check the numbers. Ms. Ash stated last year it was $6,000.00 Northwood Lake and $4,000.00 Jenness Pond and the year before was $5,000.00 Northwood Lake and $3,000.00 to Jenness pond, the year before that was $5,000.00 to Northwood Lake and $6,000.00 to Jenness Pond. She stated that the 2011 was $2,500.00 each.
Ms. Ash stated that she has been a member of the association for 8 years and they are very strong believers in prevention, most of the lakes in the area run Lake Host Programs in the interest of preventing invasive species from entering their lakes.  She also stated they are very fortunate in the Town of Northwood that they only have one infested lake which in Northwood Lake. Ms. Ash stated they have run a Lake Host Program for the last twenty years and in any given year they either do not pay because they man it mostly with volunteer hours, at the very least they pay their $300.00 membership to New Hampshire Lakes Association who administers the Lake Host Program, on those years where they fall short on their volunteer hours they may pay an additional $500.00 to $800.00. She stated the monies that came from the Town have never gone to their Lake Host Program; it has always been funded by membership dues and donations. Ms. Ash stated the money that has been taken from the fund have gone to fighting the milfoil problem. Discussion continued.
Ms. Ash stated she attended a meeting in 2012 and Jenness Pond presented that they had a budget of $20,000.00 for their Lake Host Program. She stated that this was in the minutes. She also stated it was for 20 weeks, 30 hours a week plus three holidays. She feels their Lake Host is being paid more than $30.00 per hour, the state average is 10. Chairman Bryer had a question for both groups. He asked if they were both set up as not for profits. Ms. Ash stated they were, but was sure about Jenness Pond. Mr. Kreider stated they were also set up as not for profit. Chairman Bryer asked that the board receive copies of their financial statements.  Discussion continued.
Mr. Croto stated that 10 years ago he fell in love with Northwood Lake and that last year he and his wife sold their house in Hudson NH and made a significant investment in their property this year and landscaping. He stated it was a significant tax increase per living on this lake and now he is finding out that the milfoil problem is getting worse and worse and thinks that the town has a duty to the people who live on this lake. He also stated that he feels the request that is being made is not out of line with what they are spending.  Mr. Croto stated that he requests that the town give this all do consideration and give Northwood Lake the entire $10,000.00 this year.

Ms. Croto stated that she and her husband loved this lake and they are working hard at fundraising to take away the costs. She also stated the money needs to be directed to where the best use of the money is going to be.  Discussion continued. 
Mr. Kreider stated when he applied for the budget committee and was at candidate’s night, he stated he planned to be here the rest of his life and so he takes a long term look at how the money is spent and his concern with not supporting some prevention is that at some point the other lakes will be in the same situation as Northwood Lake. He also stated that his understanding is the 5 year plan for spending is approximately $40,000 or $50,000 a year. Mr. Kreider stated the people around Jenness Pond think that the prevention not only saves them money but in the long term saves the town money.

Mr. Kreider stated they have had discussions about trying to have Lake Host Programs that blanket the whole thing, but they end up only being able to cover week-ends, some Fridays and some Saturdays. He also stated they pay $10.00 to $12.00 per hour, but people treat it as a job and they are expected to be there. Discussion continued on the Lake Host Program.
Mr. Kreider stated that they did go to Pittsfield. He went with some people who own a house in Pittsfield and also own a house in Northwood. There is only 10% of Jenness Pond that is not in Northwood and of that a couple of the properties are just land and there is a camp ground, but there are relatively few people that actually are residents of Pittsfield that are on Jenness Pond. Mr. Kreider stated that he did go to talk to one of the representatives and did not get anywhere. Chairman Bryer asked if he has gone before the selectmen. Mr. Kreider stated yes, and they have gone to the selectmen’s meetings almost every summer. Discussion continued.

Ms. Smith stated that she would like to say that she would like to urge the selectmen to consider the seriousness of the of the potential tax impact that every property owner in Northwood should the balance of the quality of Northwood Lake change. She also stated over the last few years the percentage of real estate that has changed hands in Northwood has been around the lakes, the reason that the taxes have gone up is because the assessed values are up based on real sales of Lakefront properties. Mr. Smith stated should the milfoil go too far and the treatment is enough, every single tax payer is going to have to pick up that difference. Mr. Smith urges the board to consider this and also she would like to suggest that between now and the next five months when they go back to budget prep again that the selectmen work with the Lake Associations to try to come up with a budget that is more adequate so that everybody can be on board and to educate the towns people on the need for this funding in order to maintain the natural resources and the quality that they have in this community. 

Ms. Ash stated she would like to make a comment to Mr. Kreiders point, she totally agrees, they also have paid Lake Hosts. She also stated what is nice about NH Lake Host Programs is they do offer a grant match which means they evaluate how many boat inspections are done in a year, they look at the data and look at that across all of their members across the state of New Hampshire and then they have a very complicated formula and then they issue all of them a grant. They also do the payroll for the Lake Host Program. If you match the grant and volunteer hours, that is how you minimize your expense. Discussion continued.

Ms. Ash stated the other request she would like to make is last year when it was determined that the Northwood boat launch actually belongs to the town; it was suggested by one of the selectmen who she believes was Mr. Jandebeur, that they would take the expense away from them to put a port-a-poddy at the boat launch, which is a necessity with the Lake Host Program since the boat launch is owned by the town and Mr. Jandebeur suggested that the town would pay for that going forward in getting it set up. Ms. Ash would like to confirm that this will happen. She would like to respectfully request that the selectmen consider putting a port-a-poddy at the boat launch from Memorial Day through Labor Day. Mr. Gunter stated it was budgeted for and they will put a port-a-poddy there.

Mr. Kreider stated he would like to mention one other thing. They had a Lake Host Program that was predominately volunteer prior to when they started doing this in earnest. When they started doing the coverage like he mentioned where they make sure they have coverage Friday afternoons through Sunday evenings and holidays. The difference on this was almost a factor of four in terms of the number of inspections. Discussion continued.

Ms. Croto was too far away from the microphone. Mr. Kreider was also too far away from the microphone.

Mr. Vaillancourt stated that he would like to address two issues. The first issue is the agenda and the second is the transparency and the property tax assessments. He also stated that he looked Monday night and looked to see what was on the agenda for this meeting and the agenda had not been posted yet. He feels the citizens of this town should be given the courtesy to know ahead of time. He stated that the board talked about assessments and thinks for the sake of transparency that the agenda should include the property map and site that is going to be assessed. Discussion continued regarding the agenda. Chairman Bryer stated the board will take this under advisement. 

Mr. Colby stated going back to the sander and the body of the truck. He stated he was at the committee meeting and the way he understood it was the old body of the six wheeler was coming off and cut the head board off and install a used body of a truck and install that on our truck and give them a sander for a couple thousand.  Mr. Colby stated what they would end up with is the old head board cut off the truck body, put on a used body and then put back on a truck for road worthy use. Discussion continued. 
Mr. Colby stated that not this past Saturday but the Saturday before, he noticed the inmates and one of the town employees was sweeping Angela Drive and another road. He stated he appreciates this but on Saturday they are paying overtime for the town employee. He stated he was concerned that the employee is being paid overtime on a Saturday to watch the inmates sweep when everyone knows that a storm was coming in pushing the sand back out into the roads. Mr. Gunter stated that he and the road agent approved the overtime. He also stated he has received many complaints that the roads are covered with sand and salt. Discussion continued.

Mr. Colby asked when did the town take the boat ramp over. Chairman Bryer stated the state put the boat ramp in under the condition that the town would take ownership.
Mr. Kreider stated that he agrees with Mr. Vaillancourts concerns regarding the agenda. Mr. Kreider would like to see it published earlier. Chairman Bryer stated that there used to be a cut off, after a certain date no one else can be put on the agenda. Chairman Bryer stated the board can take this under advisement and make a decision that after Thursday nothing else can be put on the agenda. Discussion continued.
Mr. Colby stated that it is on the agenda that anybody who needs special accommodations before the meeting they should let the Town Office know 24 hours in advance. He would like to know if they could get the agenda on their computers two days before. Chairman Bryer stated he does not see an issue with us putting the agenda on the web site by Friday if the agenda is cut off on Thursday afternoon.  He also stated they need to discuss a process and put the process into place.

Chairman Bryer closed Citizen’s Forum.
Non-Public Session
Selectman Hodgdon made a motion to go into non-public under RSA 91-A3, II (b, c), seconded by Selectman Wolf at 9:10pm Motion carries; 3/0.
Roll Call Vote:

Selectman Wolf – Yes

Selectman Hodgdon – Yes

Chairman Bryer – Yes

Motion carries; 3/0.

Selectman Hodgdon made a motion to come out of non-public at 9:45pm, seconded by Selectman Wolf. Motion carries; 3/0.
Roll Call Vote:
Selectman Wolf - Yes
Selectman Hodgdon – Yes
Chairman Bryer – yes
Selectman Hodgdon made a motion to seal the minutes, seconded by Selectman Wolf. Motion carries; 3/0.

Adjournment

Selectman Hodgdon made a motion to adjourn at 9:45pm, seconded by Selectman Wolf.
Respectfully Submitted
Diane L. Young

Municipal Secretary
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